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SUMMARY 

Inv-2571 

Railroad: 

Date: 

Location: 

Kind of accident: 

Trains involved: 

Train numbers: 

Engine numbers 

Consist: 

Speed: 

Operation: 

Track: 

Weather: 

Time: 

Casualties: 

Cause: 

Recommendation: 

Seaboard Air Line 

February 19, 1942 

Hypoluxo, Fla. 

Head-end collision 

Passenger ; 

7 : 

Diesel-electric 

3003 and 3004 

11 care 

50 m. p. h. 

: Passenger 

: eoe 

: Diesel-electric 
3013 and 3102 

: 7 cars 

: 12-15 m. p . h. 

timetable pnd train orders, and 
manual-block system for follow­
ing passenger trains only 

Single; 1°55' curve; level 

Misty 

About 11:53 a. m. 

2 killed; 7a Injured 

Accident caused by failure to obey 
meet order 

That the Seaboard Air Line Railway 
Company immediately establish an 
adequate block system on the line 
involved in this accident 
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INVESTIGATION NO. 2S?1 

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910 

THE SEABOARD AIR LINE RAILWAY COMPANY 

March 20, 194-2 

Accident at Kypoluxo, Fla., on February 19, 194-2, caused 
by failure tc obey a meet order. 

1 
REPORT OF THE COMMISSION 

PATTERSON, Commissioner: 

On February 19, 194,2, there was a head-end collision 

between two passenger trains on the Seaboard Air Line Rail­

way at Hypoluxo, Fla., which resulted in the death of 2 

train-service employees, and the injury of 4-7 passengers, 

1 railway-mail cleric, 1 Diosel-engine instructor, 7 Pullman 

employees, 18 dining-car employees, 1 train porter and 3 

train-service employees, 
i 
^Under authority of section 17 (2) of the Interstate Com­
merce Act the above-entitled proceeding was referred by 
the Commission to Co.mmissioner Patterson for considera­
tion and disposition. 

INTERSTATE COMMERCE COMMISSION 
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lior t a 

Coleman, Fl~. 
69.7 na. 

Vest Lake V.'iles 
112.1 ml. 

Scott 
28.6 mi. 

Lake Vorth 
4.3 mi. 

Hypoluxo (P. of A.) 
2.2 mi. 

Boynton ^o.vch 
36.7 ml. 

Holly rood 
20.3 mi. 

?fi-iwi, Fie. 

So' lUth 3 ^ ^ ' 

Point of 

\ 
% 
O 
O 

1 

InV-2571 
Seaboard Air Line Railway 

Hypoluxo, Fla, 
February 1 9 , 1942 
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Location of Accident an<LMethod,.,of Operation 

This accident occurred on that part of tne North Florida 
Division designated as the Coleman Sub-division, whicn ex­
tends between Coleman end Miami, Fla., a distance of 2 7 3 . 9 
miles. In the vicinity of the point of accident this is a 
single-track line over which trains are operated by time­
table and train orders, and a manual-block system for fol­
lowing passenger trains only. At Hypoluxo, a non-train-
order station, a siding 5 , 4 4 8 feet in length parallels the 
main track on the west. The south switch of this siding is 
1 , 9 7 1 feet south of the station. The accident occurred at 
a point 4 5 7 feet south of the south siding-switch. As the 
point of accident is approached from the north there is a 
tangent 4 . 9 8 miles in length, which is followed by a 1 ° 5 5 ' 
curve to the right 409 feet tc the point of accident and 
4 4 5 . 2 feet beyond. As the point of accident is approached 
from the south there is a. tangent 5 , 0 1 6 feet in length, which 
is followed by the curve on which the accident occurred. At 
the point of accident the grade is level. 

Operating rules read in pert as follows: 

1 4 - Fngine and Motor Whistle Signals. 

(n) 0 Approaching meeting or waiting 
points. See Rule 90. 

90. * * * 

Trains must step clear '-f switch used by 
the train tc be met in going in rn the siding. 
The engineman o f each train will give signal 
14 -N at least one mile bef(re reaching a meeting* 
or waiting point. On passenger trains this 
signal will be answered by the conductor by one 
short blast of the air whistle sipnai, * * *. 

Should the enginemen fail t^ give eignil 
1 4 - N , as herein provided, conductors and trainmen 
will take immediate action to stop the train. * * * 

90-3 * * * when trains o f any class meet by train 
orders, the train which holds main track at meet­
ing point will reduce speed as necessary to insure 
both trains making proper exchange of identifica­
tion with each other. Such speed not t t exceed thirty 
(30) miles per hour for passenger trains * * *. 
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Bulletin Notice No. 4-18 reads in part as follows: 

"The engineman of each train will give sig­
nal 14.-N immediately after passing last station 
before the meeting or waiting point is reached 
and in no case less than two miles from the meet­
ing or "waiting point." * * * 

Special time-table instructions read in part as 
fellows: 

F 17--A11 first class trains and all trains 
carrying passengers, moving in the same direc­
tion, will be blocked one telegraph station 
apart. * * * 

On the curve involved the maximum authorized speed for 
the trains involved is 60 miles per hour. 

Doscri'jtion n f Accident 

No. 7, q coutii-bcund firr"t-class passenger train, con­
sisted of Lioscl-alactrie t limine 3 3003 uiiti 3004-, one club-
baggage car, six Pullmua si1..ping cars, one dining car, one 
lounge car and two Puliav r s l e . ping cart , in the order 
named. All cars were of , " t t ' i construction. At Wildwood, 
219 .3 miles nc rth cf Hypoluxo, a t"rminai air-brake test 
was made and the brakes functioned properly at all points 
where used en r^.ute. At West Lake Wales, 14.5 milec north 
of Hypoluxo, the crew received copies of train order No. 
4.36, Form 19, which r: rd as follows: 

No ? Fug 3003 Meet 
No 44- Eng 3016 at Set t and 
No 808 Eng 3013 at hypcluxo 
Nc 4.4- ond No 808 t a k e siding 

This train departed f r ̂ m 'West Lake Wale3 at 9:4-7 a. m. , ac­
cording to tho dispatcher's rcc> r 1 f f iy variant of trains, 
28 minutes iato, passed Lake V.\,rth, 4 .3 miles north rf 
Hypoluxo and the last "run '.fficay at 11:4-9 °-« m. 16 minutes 
late, passed t r i e f• u l i n ; ; pui : . t r; tno y u i , a siding-switch 
at Hypoluxo, where iu w 3 " ..„uir'.u t - - " . . i t unless No. 808 
was on the siding, 'n"i vhj ,_v vi.'.p a t a estimated speed 
of 50 miles p e r i u r i t c i l i . " v " ' t n . 8 0 8 at a p<" int 
4-57 feet south f th : a t a , i . _ a ^ . y - s i " ' 0 ch . 

Nc. 808, a r.i r'„:-t i;y. iX-s^-^i. y \s singer train, con­
sisted cf .OieocL-'l e c y i c a "^01'< <d 3102, - no express 
car, one p a s s y y y r - i y y _ a ^ r , thy c 3 1 e ' a a s , .-no dining car 
and one Pullman - ! , e L , H - w . r d e ! r I J J i L C ( i . All cars 



were of steel construction. At Miar.il, pQ.2 miles south of 
Hypoluxo, a terminal air-brake test was male and. the brakes 
functioned properly en route. At Hollywood, 38-9 ^-iles 
scubh of Hypoluxo, the crew received copies of train order 
No. 436, previously Quoted. This train departed from Holly­
wood at 1 0 : 5 7 a. m., aceo-aoliia to the dispatcher's record 
ef movement of trains, 12 minutes late, passed Boynton Beach, 
2.2 miles south of Hypoluxo and the last open office, at 
11:50 a. m., on time, and while moving at an estimated speed 
of 12 to 15 miles per hour it collided with No. 7-

Because of tr ck curvature and a growth of trees on 
the west side ei the track, the view e'f an approaching train 
from an engine moving in either direction is restricted to 
a distance "cf about 2,000 feet. 

Engines 3003 'urd 3004, of 7 , were derailed to the 
east and stopped with the front end ef engine 300 3 about 
325 feet south of the point o<-' collision and 18 feat east 
of the tractc. Beta c npp aes were domilished. The first 
car was derails-' to the east and stopped with its front and 
rear ends, respectively, 40 feet and 10 feet east of the 
track. The reef was torn off about one-half its length and 
the side sheets V . Q V O buckled,, inward. This car .was des­
troyed, 'i'j.e second car was derailed to the east and stopped 
upright, badly damcrj^d., between the first car and the track. 
The thi^a car w s derailed end stopped, badly damaged, 
diagonally -aircsc the track, against engines 3013 and 3102 
and leaned toward th" we _-t A an angle o f 60 degrees. The 
fourth C T was - derailari. to tlu west and stopped, baaly dam­
aged, en its right silo at the cdpa of the roadbed. The 
posts o f the front vestibule vara badly bent :-nd the end 
sheets were crushed inward. The force oh the impact moved 
No. 808 backward -bout 54 feet. Enrines 3013 end ^102 were 
derailed to the -vet and stopped a ith the front end of engine 
3013 about 20 feet west of the track and 18 feet south of 
the point of collision. The front end of this engine was 
telescoped a distance r . f "bout 20 feet. Both engines were 
destroyed. The T"'ir>.L, secono and third ears of No. 808 
were dersile] tow r i the ves-t and, stopped upright, consider­
ably damaged, - n; practically in line with the track. The 
front end of the third car was t-> lascoped a distance of 15 
feet by the r^ar en I oY the echoed ear. 

It waiy- misting at the time a(" the accident, which oc­
curred about 11:53 •> • m. 

The train-service vmploy--es hilled were the engineer 
of No. 808 and. tne firei;r<n of No. and the train-service 
employees iniureu were the engine, er and the baggngemnster 

http://Miar.il
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of No. ?, and the fireman and the train porter of No. 808 . 

Lata 

During the 3&-day period preceding the day of the ac­
cident, tne average daily movement in the vicinity of the. 
point of accident vac 16.1 trnins. 

Discussion 

The rules r^verning operation on the line involved pro­
vide that at meeting points the superior train must stop clear 
of the switch tc he uoc/j by the train .ntering the siding. 
The engineer of mmi. train must sound the meeting-point whistle 
signal not less thmn miles in advance cf the meeting point. 
If an '"ngineer foils to souni the proper signal, the conductor 
and trainman must t'. kc aetlen to steo th ̂  train. In addition, 
the train \jicLi<r th:- irriri track is r- quired to reduce speed 
to 30 mile:-, cor hour as it approacln s th' meeting point and 
not to exceed that sto.od rjit LI the train to D a mot is identi­
fied. 

The orc-ô s of both trains copies of train order No. 
436, whi^'h est foilsn a1 Kypoluxe .s the meeting point between 
lie. 7, a south-b ;-und firsL-oI :m3 passenger train, ^nd No. 808, 
a north-b. ur.d • inst-closs p?ss-,jnger train. No. 80S was supe­
rior by -.traction but the order requiror] it to ont.r the south 
siding-switch to m> ot No. '/ and No. 7 was r̂  quira.d to stop 
short cf the fouling p f inr, o f the r.' nth sidina-switc" unless 
No. 808 w \ s into : 1 : i r n tne siding. These requirements were 
underst-od by .11 surviving members of both crews involved 
wy y, i V ; . r e vole ti tt aid the Investigation. 

The fireran of No. 808 said th.it at a point about 2 miles 
south of Lypoluxo trn enfin-:er sounded w> me^tirif -point 
whistle signal a no it was .a-fcerh- ifva; on the train air-signal 
whistle, A S his train was .approaching the point where the 
accident o c c u r r e d , tk< ope-;] was about 50 amies per hour, and 
the engineer ana he w ^ r c maintaining a loo}cut ahead. The 
engineer made a service craxc-pip , j reduction to reduce speed 
in preparation for otouinf 'it th" souta sidim.-switch. .At 
that time th ' J'ir \i n obs-e-^-al H o . 7 in tin. vicinity of the. ( 
south siaing-swit or . fan n ftfrward, both enginemen observed 
that No. 'V was south of the switch, and the engineer immedi­
ately i m . ' C " the h . - a k o valve tc om'-rrorcy position but the dis­
tance was net sufi ici >nt to stop b ,f ere ho. 7 collided with 
Ne. 808. The spe-d of Ne. 808 w s , brut 12 o r 15 riles per 
hour at the tira- a f the eolliaica, which occurred 457 feet 
south c f tne south si "'in--switch. 

http://th.it
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The conductor, the baggageman and the flagman of No. 
7 had read train order No. 436 and understood-that their 
train was required not to pass the fouling point of the south 
siding-switch unless No. 808 was Into clear on the siding. 
The conductor sand that after his train passed Lake Worth 
he heard the engine whistle sounded and, thinking it was the 
meeting-point signal, he acknowledged it on the air signal. 
He said that it is difficult to distinguish engine whistle 
signals from inside passenger cars. As his train was approach­
ing Hypoluxo the speed was about 75 miles per hour and he was 
in the tenth car delivering several telegrams to passengers. 
This was a compartment car and, because the compartments were 
on the west side of the car end the siding was on the west 
side of tilt main track, he was unable to determine when his 
train reached the siding at Hypoluxo. He thought the engineer 
was complying with the provisions of the meet order, because 
he felt the train brakes being applied and the speed being 
gradually reduced. The Occident occurred before the conductor 
was able to reach a point in the train from which he could 
observe if Nc. 808 was on the siding, or whether his train 
was being operated prepared to St op. He thought the brakes 
were applied in emergency ,1ust prior to thf time of tee colli­
sion, at which time the speed was 50 miles per hour. The 
baggageman said that after his train left Lake Worth he1 was 
not certain that the engineer sounded the mooting-peint 
v/histle signal as the whistle was being seund,ed fer several 
highway crossings, but he sounded the train air signal in 
acknowledgment. He was engaged in clerical duties and failed 
to observe the location of his train with respect to the siding 
at Hypoluxo; however, he felt the trcin brakes being applied 
in service and thought it was in preparation for st'.ppinp if 
No. 808 was not on the siding. Before he Doeam" aware that 
the engine had passed the fouling point, the train brakes 
were applied in emergency and the ccllisicn < ccurred. Ac­
cording to the statement of the flagman, he was on the rear 
platform of the rear car and, when the rear of the train was 
at a point about 5,000 f^et north a" the south siding-switch, 
he sounded the train air signal to stop. He immediately felt 
the brakes being applied in service and took no further action 
as he thought the train was being operated prepared to stop. 
The engineer was so severely injured that a statement could 
not be obtained from him at the time of the investigation and 
the fireman was killed in the accident; tnerefore, it could 
not be determined why action was not taken on the engine to 
stop No. 7 short of the fouling point at the switch involved. 
Undoubtedly the engine crew of No. 7 received a copy of the 
order involved, as this train moved from Indiantovm to Scott, 
a distance of 1 1 . 6 miles, against the schedule of No. UK, a 
superior train, in compliance with one of the provisions con­
tained in the order. All members of the train crew felt the 
train brakes being applied in service in the vicinity of the 
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siding at, Hypoluxo, but they failed to observe if further 
action was being taken to operate the train prepared to stop 
or whether No. 808 was on the siding. The speed was re­
stricted to 60 miles per hour on the curve immediately south 
of the south siding-switch, and it is probable th*- engineer 
applied the brakes to reduce speed for this curve. If the 
members of the train crew had observed that their train wos 
not being operated prepared to stop, action could have been 
taken to avert the accident. 

The manual-block system is used on the line involved 
for following movements of first-class trains and passenger 
trains only. The book of operating rules of this railroad 
contains manual-block rules which provide for the blocking 
of opposing movements as well as fcllowint movements but 
these rules are rmt in effect on tne territory involved. 
If an adequate block system h^d been in use on the Jine in­
volved, this accident w^uld not Lave occurred. 

Cause 

It is f< und that tnis accident was caused by failure to 
obey a meet era or. 

Reconmcndat ion 

It is recommended that the Soab< ard Air Line Railway 
Company Immediately establish an adequate block-signal system 
on the line involved in this accident. 

Dated at Washington D. C , this twentieth 
day of March, 194?. 

By tne Commission, Commissioner Patterson. 

(SEAL) 

W. P. BARTEL, 

Secretary. 


