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SUMMARY

Seaboard Alr Line
hovember 4, 1942
Heardmont, Ga.

Head-end collision

Frelgnt : Frelgnt
Secend 32 : Second 858
334-357 ¢+ 351

, canoose : 954 cars, caboose

10 m. p. 1. ¢ 10 m. p. n.
Timetable and train orders, and
manual-rvlock system for follow-
ing passenger trains only
Single; 0%44! curve; 1.16 percent
degcendlng grade nortnward

Clear
About 5:48 a. m.
S injured

Accident caused by fallure to
obey meet crder

Tngt the &
Company e . adedquate

avoard Air Line Rallway
cabll a
veten on tne line



INTERSTATE COMMERCE COMMISSION

INVESTIGATICH NC. 2647

IN THE MATTER OF MAKING A”CIDENT INVESTICGATION REPORTS
UKCER THE AG"‘IDENm RAEPORTS ACT OF MAY 5, 1910.

TEE SEABOARD AIR LINE RAILWAY COMPANY

December 22, 1942.

dmont, Go., on November 4, 1942

r , causcd
0 obey a meet order.

Accident near Hea
by fallure t©
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PATTERSON, Commission

n November 4, 1942, thnere was a aend-end collision
between two frelgnt trains on the Sesbecard Air Line Rail-
way near Heardmont, Ga., wnich resulted in the injury of
taree enployees.

Lunder ¢ autnority of =section 17 (2) of the Interstate Com-
merce Act tune above-entitled proceedinc wag referred by tne
Commigsion to Commisgioner Pattarson for censiderstion and

disposition.
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Seaboard Air Line Railway



Location cof Accident and Metnod of Operation

Tnis accident occurred on that part of tne Georgia Divi-
slon designated as the Atlants Sub-division and extending
between Enons, S. C., snd W. & A. Junction, near Atlanta, Ga.,
a distance of 1054.9 miles. In the vicinity of the polnt of
accident tils 1s o single~track line over wnic:o trains are
opereted by timetable and train orders, and a menual-block
system for following passenger tralns cnly. At Feardmont =
slding 4,709.5 feet in length paralleles the mailn track on tne
west. Tne nortn switen of thls siding is 1,001.% feet nortn
of tne station. The accident occurred on tae main track a2t a
point 2,434.5 fert north of the nortn siding-switen. Ap-
proaciing from the soutn there is a tengent 2.03 miles in
length wnicn is followed by a compound curve to tne riant

,708 Teet in length, the maximum curvature of whica is 3°.
;ﬂb accident ocourrea on thisg curve at a point 1,800 feet fron
1ts nertnern end, at which point the curvature ig 00441
Apprroacning from tne nortn there are, in succeeslon, a tangent
2,C08 feet in length, a 3° curve to tne right 1,325 feet, a
tanpent 489 feet and the curve on wilch the accldent occurre
Tne grede for nortn-bound trains is, successively, 0.25 per-
cent ascending 2,2C0 feet, 1.05 “ereent agcendlng 1,000 feet,
level 200 feet and 1.16 percent descﬁndinO 1,350 Teat to the
point of accident. Tne grade for south—bound treing 1s, suc-
cesslvely, 1.05 percent descending 1,200 feet, level 800 feet
and 1.16 percent ascending 1,450 feet to the point of accident.

Opersting rules read in part as follows:

14. Engine and Motor Wnistle Signels.

%%
Sound: Indication:

* % W

(n) 0 Approaching meeting

or walting points.
See Rule 93.

oQ, W * W

Troins must stop clear of swltch used oy
trne trairn to be met in going in on the siding.
Tne engineman of each train will give sipgnal
14-N immedistely after pessing last station be-
fore tne meeting or walting point ies reacned and
in no cese less than two miles from the meeting
or walting point. % # *



Snould tne enginemen fall to give signel
4-N, as ncrein provided, conductors and train-
1en will take immediate action to gtop tne train.
rallure to give these signals will not relieve
conductors or enginemen of regponsibility.

'__.l

3

211-A. Wnen more tnen one engine is uged on a
train, eacn engineman must neve 2 copy of all
orders, and escn will be responslble rfor the
observance of the rules, except that tne lead-
ing engine, only, will ecound wnistle signanls.

Time-toble special instructicns read in pert as follows:

All northwerd trains are superior to treins
ol tne crme class in opposite direction.

-

Tne moximum autanorized speed for tne treing invelved 1g
40 milc. . per nour.

Description of Accident

Second 82, n nortn-bound second-clerss freignt train, de-
ported from Howells Yard, 113.7 miles soutn of Her~rdmont, ot
11:05 p. m., November 3, according to the dispatcner's record
of movement of trains, 4 hours 3 minutes late. After sone
cars were set off and otners added tnle train, consisting of
engines 334 and 357, coupled, 62 loaded and 2 empty cars and
a coboose, devarted from Atnens, 44.4 miles soutn oI Heardmont
at 2100 a. m., Yovember 4, 3 nours 45 minutes late. At
Eloberton, 10.4 miles soutn of Heardmont, the crew receivec a
clearance card and coples of two train orderes, of waich one

wag train order No. 28, Form 19, reading in part as follows:

)

Second 85 Eng 361 meet Second
82 Engs 334-357 coupled at
heardmont % %

Tnis trailn departed from Elberton at 3:29 a. m., 3 nours o2
minutes late, passed the fouling point of the nortn siding-
switen at Eeardmont, wnere 1t was required to wait unless
Second 85 was on the siding, and while moving at an estimated
specd of 10 milcs per nour it collided with Second 85 at &
point 2,434.5 feet nortn of the nortn siding-switch.

Secord 85, a south-bound second-class freignt trein, coa-
sistcd of engine 361, 7 loaded and 47 cmpty cers and a canoosc.
At Snoyi, 20.4 miles north of Heardmont, the crew recelved a
clearance card and six train orders, of which one was train
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order No. 28, Form 19, previously quoted. This train departed
from Snops at 3:02 a. m., according to the dispatcher's record
of movement of tralns, 4 hours 22 minutes late, and wnile
moving at an estimated speed of 10 miles per nour it collided
witn Second 82.

The alr brakes of both traing had been tested and nad
functioned properly at all points wnere used en route. Therec
was no condition of the englnec tnat distracted the attention
or obscured tne vision of the members of the crcws wio were
on tne englnes.

Frc.. an engine approacning 1n either directlion the view
of an engine aporoacining from the opposite direction is re-
stricted to a distance of about 1,000 feet, because of a cut,
vegetation adjacent to the track and track curvature.

Tne front end of engine 361, of Second 85, was badly
damaged. The engine truck was driven backward and the Nos.
1 and 2 pairs of driving wneels were deraniled. Tane rear truck
of the second car was deralled. The third to eixth cars, in-
clusive, were deresiled and stopped in various positions across
tne track. Of tnese cars, ong was destroyed and the otners
were bedly damaped. Engine 334, the Tirst eugine of Second 82,
was deralled and stopped, badly damaged, uprignt ond parallel
to tne track. Tne tender was deralled and stopred, badly
demaged, at an angle of =2bout 25 degre=s to tne track. Engine
387, the second engine of Second 82, was derailed and stopped,
badly damsged, 2T an angle of 30 degrees to the treck. The
tender of engine 357 was derciled.

It was clear at the time of the accldent, which occurred
about 3:48 a. m.

Tne employees injured were the engineer, the flreman and
tne front brakeman of Second 85.

Dota
During the 30-day perlod preceding tne day of the accl-
dent, the average deoily movement in the vicinity of tne point

of acci. nt wes 18.56 tralne.

Discussion

Tae rulcs governing operetion on tne line involved prcvide
thet at a meeting peint ‘he superior train must stop clesr of
tne switchh to be used by the traln entering tne siding. The
eniireer must sound the meeting-point whnistle signel not less
then 2 miles hefore tne traln reacnes a meeting point. If an



engineer frils to sound tne proper signal, tne ccnductor and
trainmen must teke action to stcp the train.

Thne crews of botn trains involved neld cories of train
order No. 28, wnicn estoblished Heardmont as tne meeting voint
between Second 82, o north-bound second-class trein, ond Second
85, o gocuth-bound second-cless train. Second 82 wrs superior
by direction and wes required to stop snort of tne Touling
point of the nortn siding-switch ~t Heardmont unless Secocnd 85
wos Inte cleer on the siding.

Ae Second 85 was approaching the point wnere tne ecccident
occurred tne speed was about 25 miles per nour. Tne cnginemen
and tne front brakeman were maintaining a lcokout anead. At
a point about 1 mile north of Heardmont tne engineer sounced
the meeting-point wnlstle signal, moved the tinrcttle to drift-
ing poeltion and made a 10-pound brake-pipe reduction to reduce
speed in preparation for nis tr.in tec enter tne ciding at the
nortn siding-switcn. The enginemen's view of the track anead
was restricited because of a ¢ut, vegetation end treck curvature.
Tney g»- tne reflection of a nheadlignt in tne vicinity »f thne
nortn siding-switch, but did not become alsrmed until their
engine reacned e point about 1,000 reet nortn of the volnt
vnere tne accident occurred wnen they sew Second 82 approaching.
Tne engincer immediately moved tne brake valve to cmergency
position. Tne specd of Second 85 was about 10 miles per nour
wnen the collision occurred.

About 30 minutes before the accident occurrcd tnc members

of Ttne crew of Second 82 received copies ol train order No.
28 at Elberton, 10.4 milee soutn of Heardmont, snd they under-
stood tinet thneir train wes required to stop clear ol tne fouling
point of the north siding-switcn unless Second €5 wae into clear
on the siding. As Second 82 was approaching neardmont the gpeed
was about 35 miles per nour. The train alr-brake system was in
the charge of tne engineer of the first engine. At a point
about 2.5 miles soutn of Heardmont tne enginser of the first
enginre sounded tne meeting-point wnietle signal. DNo action
was taken to reduce tne speed of tne train until tne engines

cacned tne vicinity of the nortn siding-switcn wnere tae front
brakeman, wno was on the first engine, and tane fireman saw the
refllection of a ncadlignt and celled a warning to tne cngineer.
Tne engineer of the first engine moved tnc brake valve to
emergency pogition and tne speed was rcecduced to about 10 miles
per nour wnen the collision occurred. Tnc cngincer of tae
first engine spid tnet after ne sounded tne aeeting-point waistle
slpnal ne Tforgot nie train was to meet Second 35 at Heardmont.
Tne firemen of the first engine and the front brokeman seid

tney were expecting tne engineer to control tne speed of thneir
train tc enable it to be stopped snort of tne fculing polint of
tne nortiu siding-switch, btut they did not warn the engineer
until 1t was too late to evert the accldent. The enginecr of
tiie second englne seid ne was attempting to open the double-nedirg
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cock of nis engine to enable him to make a brake application,
but the brakes were applied before ne completed his action.
Tne conductor said nhe opened tne ailr valve on the rear of tne
caboose and the flagman sald he opened tue alr valve in tne
caboose cupola, but thls action was not taken socn cnougn to
avert tne accident.

The manual-block system is used on tne line involved for
following movements of first-class trains and pascsenger tralns
only. Thne bock of operating rules of this railroad contains
manual-block rules which provide for the blocking of opposing
movements as well as following movements but thnesc rules are
not in effect on the territory involved. During a ©-month
period immediately preceding the day of the accident, four
otner accidents, resulting in the deatn of 6 persons and the
inJury of 131 persons, occurred on the line of thils carrier
in territory wnere trains were operated under the same sysetem
s that involved in the accldent at Heardmont. Thne Commission's
reports covering the investigations of these accidents stated
thet 1f 2n adequate block-signal system aad been in use, the
accidents would not nave occurred. In the instsnt case, 1f an
adequate block system hed been n use on the line invelved,
tne accident weculd not nave occurred.

Cause

It 1s found that this accident was ceused by fallure to
obey a mect order.

Recommendation

It is recommended that the Seaboard Alr Line Railway
Company establisn an adequate block-gignal system on the line
involved in this accident.

Dated at Wasnington, D. C., this twenty-second
- day of December, 194Z2.

By the Commlssion, Commissioner Patterson.
W. P, BARTEL,

(SEAL)
Secretary.



