INTERSTATE COMMERCE COMI{ISSICN

WASHINGTON

INVESTIGATION NO. 2635

THE SEABOARD ATR LINE RAILWAY COMPANY
REPORT IN RE ACCIDENT
NYEAR CUTHBERT, GA., ON

OCTORER 15, 1942
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SUMMARY
Railroad: Seaboard Air Line
Date: October 15, 1942
Location: Cutnbert, Ga.
Kind of accldent: Rear-end collision
Traing involved: Freignt ¢ Frelgnt
Train numbers: First 74 : Second 74
Engine numbers: 44 : 829
Consist: 36 cars, 1 deadnead: 38 cars, caboose
engine, caboose
Speed: §-12 m. p. nh. : 20-35 m. p. h.
Operation: Timetable and train orders, and

menual-block system for follow-
ing passenger trains only

Track: Single; tangent; 1.10 percent
ascending grade eastward

Weather: Clear

Time: About 8:10 p. m.

Casualties: 2 ki1lled; 2 injured

Cause: Accident caused by fallure to provide
adequate protection for preceding
train

Recommendation: That the Seaboard Alr Line Railway

Company ectablisn an adequate block—
signal system on tne line involved
in thils accident
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NTERSTATE COIMERCE COMMISSIOWN

INVESTIGATIOI NO. 2835

IN THE MATTER OF ITAKING ACCIDENT INVESTIGATIONW REPORTS
UNDER THE ACCIDENT REPORTS ACT OF IMAY 6, 1910,

THE SEABOARD AIR LINE RAILWAY COMPANY

December 7, 1942.

Accident near Cuthbert, Ga., on October 15, 1942, caused
by fallure to provide adequate protection for pre-
ccding train.

1
REPORT OF TRE COMMISSION

J

53

PATTERSON, Commigsgioner:

On October 15, 1942, there was a rear-end collision
between two freignt ftrains on tne Segpoard Air Line Rall-
way near Cutnbert, Ga., wihich resulted in the deatn of two
employees and tne injury of one person cerried under con-
tract and one employee.

luncer autnority of section 17 (2) of tne Interstate Com-
merce Act the above-entitled proceeding was referred by tne
Commission to Commissioner Patterson for consideration and
disposition.
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Location of Accident and Method of Operation

Tnis accldent occurred on that part of tne South Carolina
Divislion designated as the Richland Sub-division and extending
between Columbus and Bainbridge, Ga., a distance of 129.4 miles.
In the vicinity of the point of accident tnls 1s a single-track
line over wnich trains are operated by timetable and train
orders, and g manual-block system for following passenger trains
only. The accldent occurred on tne maln track at a point 86.72
miles east of tne statlon at Cuthbert. Approacning from the
wesg trnere are, in successlion, a tangent 3,929 feet in length,

a 4 curve to the left 817 feet, a tangent 257 feet, a 4° curve
to the right 734 feet, a tangent 687 feet, a 4° curve to the
rignt 849 feet and a tangent 8 feet to the point of accident

and a considerable distance beyond. The grade for east-bound
trains varies between 0.20 and 0.84 percent descending a distance
of 2,700 feet and tnen 1t varies between 0.30 and 1.10 percent
ascending 5,700 feet to the pcint of accident, and 1s 1.10 per-
cent at thne point of accident.

Operating rules read in part as follows:

11, xcept In automatlic block signal territory
a fusee on or near tne track burning red must
not be passed until burned ocut.

L

19. Tne following signals will be displayed,
orie on eacn side of the resr of every train, as
markers, to indicate tne reasr of tne train:

* % %. by night, yellow lights to the front and
side, eand red lignts %o the rear, * % *

91. VUnlegs some form of block signal is used,
Trains in the same direction must keep at least
ten minutes apart, except in closing up at
stations., % * %

9Q., % % %

Wnen s train is moving under circumstances
in whicn 1t may be overtaken by another train,
tne flagman must tske such action as may be ne-
cessary to insure full protection. By nignt,

* % %, lignted fusecs must be thrown off at
proper intervals.

L

Irn the vicinity of the point of accident the maximum
autnorized gspeed for freignt traine is 35 miles per nour; now-
ever, because of cerftain equipment being hauled in tne trains
involved, tne maximum authorized speed for the preceding train
wes 20 miles per nour and for the following ftrain, 25 miles
per nour.
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Description of Accident

First 74, an eesst-bound second-class freigat train, de-
perted from Ricnlond, 26.3 miles west of Cutnbert, at 5:35
p. m., according to the dispetcher's record of movement of

trains, 1 nour &6 minutes late. After cers were added, thnls .

train, consisting of engine 544, 35 loaded cars, 1 deadnead
engine, & cebcocge and 1 loeded car, 1in the order nemed, departed
Trom Cutnbert at 7:37 p. m., 2 noure 29 minutes late, and wnille
moving at an estimated speed of 8 to 12 mileg per nour its rear
end wae struck by Second 74.

Second 74, sn erst-bound second-class freignt train, con-
slsted of engine 529, 34 loaded and 4 empty cars ond a caboose.
This traln departed from Ricnland at 6:30 p. m., according to
tne dliepatener's record of movement of treins, 2 hours 29 min-
utes lete, peoesed Cutnbert t 7:456 p. m., 2 nours 40 minutes
lete, rnd 1mile moving ot on estimated speed of 20 to 35 miles
per nour it collided with tiie reer end of Firet 74. The orokes
of tnls troin nad been tested and nad functloned properly en
route.

Fecanre of a cut, track curvoture and vegetation in tne
vieinity of tne point of accident, the vlew from the rignt side
of on easst-bound cnglne of tre point where thne accldent octurred
is congider~bly restricted.

Trc re-r car of First 74 weos dersailed to the rignt and
bedly anmoged. Tne caboose was demolisned. The deadhead cngine
was dereilzsd ond rtopped, o0~dly dameged, across tne meain track.
Tne tender wre demoliened. The cnr next nnecad of the deadhcad
engine wns dereiled end stopped, badly dampged, uprignt and in
line witn the trock. Engine 529, of Second 74, wrs derailed

to the soutn and stoowed on its left side, badly drmeged, with
tne front end recr ends, respoctively, 173 eond 200 feet beyond
the point oi collicion. Tne front end and tns ceb were demol-
isned. Tne frame, deck costings, water gloss and water column
were broken. Thne tender was torn loocge from tne engine and
stopped, badly damrged, on its left slde nortii of the track.
Tne firet four cars were deralled. Of toese corg, the first
wes denollesned end the remainder were badly damaged. Tne front
truck of tnc fiftn c~r wos derailed and tne crr wee sligntly
demoged.  Thne wrocksge wes centeincd witnin a distence of 250
Teet.

It was cleer »t the time of the accident, wnich occurred ’_

about £:12 D, m.

Tne employees killed tere the engineer and tne fireman of
Second 74, ard tne employee injured wng tne front brakeman of
Second 74.

Dota

Puring tne 80-day period nreceding tne day of the accident,
tne averrge doily movement in the vicinity of the point of
accident was 11.37 trairs.
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Discugsion

The rules governing operation on tne line involved provide
tnat wnen a train is moving under circumstances in wnich i1t may
be overtaken by anotner train the flagman must take sucn action
as may be necessary to insure full protection. At nignt, lignted
fusees must be thrown off at proper intervals., A fusee burning
red on tne track or n2ar it requires a train to stop until the
fusce is burned ovt. At nignt, lignted markers are required to
ve displayed on cach side at the rear of eacn train. All sur-
viving members of botn crews involved understood tnese requirements

Because of a broken brake pipe on a tank car at Cutnbert,
tnis car was added to the train at the rear of tne caboose of
First 74. The trein departed from Cuthbert ot 7:37 p. m. with
lignted markers digplayed on tne cebooge, but there wes no marker
or liganted lantern on tne rear of tne train. Wnile the train was
moving at a speed of about 8 Lo 12 miles per hour on an ascending
grade its rear end was struck by Second 74 at a point 6.72 miles
east of Cutnbert.

Second 74 departed from Cuthbert, the last reporting sta-
tion, at 7:48 p. m., 11 minutes after First 74 departed from thnat
stetion. As thils train was approachling tne point wnerc the acci-
dent occurred, tne neadlignt wes lignted, the tnrottlc was trnree-
fourtins open, tne speed was 25 to 35 miles per nour, the engineer
and tne front brakeman were maintaining a lookout anead, and tne
fireman wes tending tne fire. Tne front brakeman sald thnat as
tne engine was moving on tne 4-degree curve to tne rignt imaedi-
ntely westT of the point of accident the engineer called a warning
and moved tne breske valve to emergency position, but the distnance
was not eufficient for Second 74 to stop short of First 74. At
tne time tne brakes were epplied in emergency tne rear of First
74 was only a snort distance anead ond the arrkers were lignted.
Tne engineer and the fireman of Sccond 74 weré killed in tne
accident. Tne conductor of Second 74 sald thot ofter tne brakes
became coplicd in energency tne trein stopped cbruptly in o dis-
tonce of about 280 feet. Tne brekes of tnis Train nnd been tested
and nad functioned properly at o211 pointes wnere used en route.

Becouse of certain equipment being nauled by First 74, tne
moximum ruthorizod epeed of this troin was 20 miles per hour in
territor; waerc the maximum avinorized spccd for freignt trains
ie 35 milcs per nour. First 74 weg procecding at o soeed of 8
to 12 milcs per nour when the nccident occurred, and undcr this
conditicn it mignt be overteken by anotacr train. Thie trein
moved ot leces then normsal speed taroughout a distence of 6.72
miles wesl of the point of accident, and, undcr tne rulcs, wns
requircd To provide flag protection. Althougn the spced of Sccond
74 wag rcgiricted to 25 miles per ncur because of certain equip~
ment in tae train, the crew of First 74 nad no knowledge of tais
restriction. As First 74 was approacning the point wnere the
accident occurred, the conductor and tne flagman were in the ca-
bcose and tne flagman was engaged in clerical duties. The con-
ductor sald that wnen nis train departed from Cuthbert tnere was
no indication of a following train. He knew Second 74 was follow-
ing nig train but depended upon tne lO0-minute spacing rule to
deley Second 74 sufficiently so tnat flag protection would not be
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necessary until nis train reacned tane top of tne ascending grade.
He did nnt drco any lignted fusee nor instruct tne flagman teo do
so. First 74 wvas gradually reducing spced on the grade, but tne
conductor thougnt that a lignted fusec would cause Scccnd 74 to
stall on the grade. He was maintaining a lcokout to the rear and
first became aware of the approacn of Second 74 when ne obgcrved
tne neadlient ag it rapidly rcunded the curve at the rear of ais
train. He lignted a fusee, Jumped off tne caboose on tne rignt
slde, rasn toward the approacning train and gave stop signals, ba"
tne distance was too snort to avert the accident. Tne {lagman
geld tant ne Jjumped off on the left gide and lignted a fusce.
Scme time later, the remains of a fresnly burnsd fusee and itne
tops of two fusees were found at pcints, respectively, about 75
and 100 feet west of the point cof cccident. Tne conductor and
tne flagmen said that the engine of Seccnd 74 was still using
steam at tne time of tie accident.

The preceding tral

i required to providc resr-end protec-
tion, but the cnly fleg pr
et

ct cticn provided congisted cof tne
fugees neld by tne conductcr and thne flagran wacn they Jumpcd from
tneir cobooece juet the nccident occurred. If lipnted fu-
sees nod been dropped at proper intervaels on the track, Seccn
would nnve been required to wait until they wers crnsumod. Asg
result, considersble spacing would have been prﬁv1dﬁd and tue
dent averted. The rules provided also tnot at nicnt lighted
markers must be displayed at the rear cf a traln, n~wever, 1ir tale
ingtance tne msrkers were dlbplaved on the second rear csr of
irst 74.
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On tne line Invelved traing are operated by tlimetable and
train orders nly. Recently the Commlesicn in tignted twe ~tuer

accldents wvnicn occurred on tite line of tnis
wnere oper<tion is by timetable ond trel T
wnlcn resulted in the death of 2 percons and
gons, was 2 neord-end collision vetween two rassenger tralrs »%
Hypoluxo, Fla., on Febrvary 1¢, 1942. Tne ceconc, which rerulted
in tne deatn of 1 person #nd the injury of 5 persons, wos a need-
end ccllision betwee- two freignt treins at Rornoke Hapids, N. C.,
en May 6, 1242, The reports of the Commiasion covering tne in-
vestigation of tnecse accidents recommended thne ecstablignment of
an odequate block system on tue lines involved. In the inetont
cree, 1 «n adequate block system nad been in use, tne accident
would not 1ave occurred.
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Cauce

It 1s found tnat tuls accident wes caused by failure to
provide adequate wrotection for tne prcceding train.

Recommendation

It 1e recormnended tnat the Seaboard Air Line Railway CompmJ'
ectablisn on adequate block-eional system on tne line involved
r. tnis accident.

Deted at Washington, D. C., this seventn
day of December, 124<.

By the Commissiorn, Commissioner Patterson.

W. P. BARTEL,
(SEAL) Secretary.



