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Report No. 3736 

Date: 
Railroad: 
Location: 
Kind of accident: 
Trains involved: 
Train numbers: 
Locomotive numbers 

Consists: 
Estimated speeds: 
Operation: 

Track: 
Weather: 
Time: 

January 25 , 1957 

Pennsylvania 
Warsaw, Ind. 
Head-end collision 
Freight 
Extra 7093 West 
Diesel-electric 
units 7093, 7095, 
and 7 0 6 9 

115 cars, caboose 
Standing 

Freight 
Extra 9724 East 
Diesel-electric 
units 9 7 2 4 A , 9712B, 
2020B, and 956^A 

119 cars, caboose 
20 m. p. h. 

Movements with the current of traffic 
by signal indications; movements 
against the current of traffic by 
train orders and a manual block-
signal system 

Double; O ^ l 1 curve; level 
Light snow 

6:^1 a. m. 
5 Injured 
Failure to operate east-bound train in 
accordance with signal Indications 

Casualties? 
Cause: 

SUMMARY 
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INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3736 

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

THE PENNSYLVANIA RAILROAD COMPANY 

March 2 1 , 1 9 5 7 

Accident at Warsaw, Ind., on January 2 5 , 1 9 5 7 , caused by 
failure to operate the east-bound train In accordance 
with signal Indications. 

REPORT OF THE COMMISSION 

MURPHY, Commissioner; 
On January 2 5 , 1957* there was a head-end collision 

between two freight trains on the Pennsylvania Railroad at 
Warsaw, Ind., which resulted In the Injury of five train-
service employees. This accident was Investigated in con
junction with a representative of the Indiana Public Service 
Commission, 

1 
Under authority of section 1 7 (2) of the Interstate Commerce 

Act the above-entitled proceeding was referred by the Commis
sion to Commissioner Murphy for consideration and disposition. 
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R E G I O N P O S T 

1 . 7 M I . 

C R E S T L I N E , O H I O 

1 5 1 . 2 M I . 

V A N D A L E , I N D . 

1 9 . 8 M I . 

VFARS AW 
( P O I N T O F A C C I D E N T ) 

2 4 . 9 M I -

P L Y M O U T H , I N D . 

8 2 . 1 M I . 

S O U T H B R A N C H B R I D G E 

C H I C A G O , 1 1 1 . 
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S i g n a l A s p e c t I n d i c a t i o n Name 

3628 T h r e e amber l i g h t s P r o c e e d . C l e a r 
I n v e r t i c a l 
p o s i t i o n 

3 6 1 2 T h r e e amber l i g h t s P r o c e e d p r e p a r e d to Approach 
i n dlap-onal p o s l - s t op at next signal, 
t i o n tc t he r l c h t T r a i n e x c e e d i n g 

Medium speed must at 
once r e d u c e t o t h a t 
s p e e d . 

28R 
24R 

Two r e d l i g h t s In 
h o r i z o n t a l p o s i 
t i o n 

S t o p . S top 

L o c a t i o n of Accident and Method of Operation 

This accident occurred on t h a t part of the Northwestern 
Region e x t e n d i n g b e t w e e n Region Post, near Crestline, Ohio, 
and South Branch B r i d g e , Chicago, 1 1 1 - , 279-7 miles. In the 
vicinity of the point o f accident this is a double-track line, 
over which trains mov ing with the current of traffic are 
operated b y signal I n d i c a t i o n s „ Trains moving against the 
current of traffic are operated by train orders and a manual 
block-signal system, From north tc south the main tracks 
are designated as N o , 2, westward, and No- 1, eastward. At 
Warsaw, Ind., 1 7 1 * 0 m i l e s west o f Crestline, the main tracks 
are crossed at g r a d e by a single-track line of the New York 
Central Railroad, A s h o r t d i s t a n c e east of the crossing the 
two main tracks a r e c o n n e c t e d by a trailIng-point crossover. 
The crossing and t h e c r o s s o v e r a r e within interlocking limits. 
The Interlocking s t a t i o n i s l o c a t e d in the southeast angle 
of the i n t e r s e c t i o n . The a c c i d e n t occurred on t r a c k No, 1 
at a point 4*743 f e e t e a s t o f the interlocking station. Prom 
the east there is a t a n g e n t 11.5 miles In length and a 0°4l f 

curve to t he l e f t 666 f e e t t o the point of accident and 2 , ? 3 1 
feet westward. From the wes t t h e r e is a tangent 1 . 8 2 miles 
In length and the c u r v e on wh ich the accident occurred. The 
grade Is practically l e v e l . 

Automatic s i g n a l s 3628 and 3 6 1 2 and semi-automatic 
signals 28R and 2)yRf g o v e r n i n g east-bound movements on track 
No. 1 , are l o c a t e d , r e s p e c t i v e l y . £ miles, 3-45 miles, 1 . 9 3 
miles, and 1.04 m i l e s wes t o f the point of accident. These 
signals are of t h e p o s i t i o n - l i g h t type. Signal 3628 is 
approach l i g h t e d , and s i g n a l s 3612* 28R,and 24R are continu
ously lighted- S i g n a l s 28R and 24R are controlled from the 
interlocking s t a t i o n at Warsaw, Aspects applicable to this 
Investigation and the c o r r e s p o n d i n g indications and names are 
as follows: 
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This c a r r i e r 1 a opera t ing r u l e s read in par t S 3 f o l l o w s : 

DEFINITIONS 

Medium Speed--Not exceeding one-ha l f the speed 
au thor ized f o r passenger t r a ins but not exceeding 
30 mi l e s per hour. 

In the v i c i n i t y of the point o f acc ident the maximum 
author ized speed f o r f r e i g h t t r a ins moving w i th the current 
of t r a f f i c i s 50 mi les per hour. 

D e s c r i p t i o n o f Acc iden t 

Extra 7093 West, a west-bound f r e i g h t t r a i n , cons i s t ed 
of D i e s e l - e l e c t r i c un i t s 7093, 7095 , and 7069 y coupled In 
m u l t i p l e - u n i t c o n t r o l , 1 1 5 c a r s , and a caboose. At Vandale , 
I n d . , 1 9 . 3 mi les eas t of Warsaw, the members o f the crew 
r e c e i v e d cop ie s o f t r a i n order No. 3 1 ^ read ing as f o l l o w s : 

Extra 7093 West has r i g h t o v e r opposing 
t r a ins on No. 1 t r ack Vandale to Warsaw 

They a l s o r e c e i v e d block au thor i ty to move f r o m Vandp I e to 
Warsaw on track No. 1. The t r a i n crossed f rom t rack N o . 2 
to t r ack No. 1 and passed Vandale at 5^55 a. m. I t stopped 
about 6 :37 a. m. wi th the locomot ive I|.,7U3 f e e t east o f the 
i n t e r l o c k i n g s t a t i o n at Warsaw. About 5 minutes l a t e r i t 
was struck by Extra 9721+ Eas t . 

Extra 9721+ East , an east-bound f r e i g h t t r a i n , cons i s t ed 
o f D i e s e l - e l e c t r i c un i t s 9721+A, 9712B, 2020B, and 958^A 9 

coupled In m u l t i p l e - u n i t c o n t r o l , 119 c a r s , and a caboose. 
This t r a i n departed from Plymouth, I n d . , 2J+ t9 mi l e s west o f 
Warsaw and the l a s t open o f f i c e , at 5 : 5 i a. m. I t passed 
s i g n a l 3628 , which i n d i c a t e d Proceed , passed s igna l 3 6 1 2 , which 
i nd i ca t ed P r o c e e d - p r e p a r e d - t o - s t o p - a t - n e x t - s i g n a l , passed 
s igna l 28R, which Ind ica ted Stop, passed s igna l 2l+R, which 
Ind i ca t ed Stop, passed a t r a i n - o r d e r s igna l which was d i sp l ayed 
at the I n t e r l o c k i n g s t a t i on at Warsaw, and w h i l e moving at a 
speed es t imated to be about 20 mi les per hour I t struck Extra 
7093 West . 

The locomot ive o f Extra 7093 West was moved eastward 
a dis tance o f ll+ f e e t by the f o r c e o f the Impact* No equip
ment o f t h i s t r a i n was d e r a i l e d . The l o c o m o t i v e , the f i r s t 
seven ca r s , and the t h i r t y - f i f t h to the f o r t y - t h i r d carg, 
i n c l u s i v e , o f Extra 972/+ East were d e r a i l e d . The D i e s e l -
e l e c t r i c un i t s remained up r igh t . The f i r s t two un i t s 
stopped approximately In l i n e w i th the t r ack , and the other 
un i t s stopped at angles to the t rack . The d e r a i l e d cars 
stopped in var ious p o s i t i o n s on or near the t r acks . The 
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f i r s t D i e s e l - e l e c t r i c u n i t o f Ex t r a 7093 V e s t and the f o u r 
D i e s e l - e l e c t r i c u n i t s o f E x t r a 972l| E a s t w e r e b a d l y damaged. 
The second and t h i r d D i e s e l - e l e c t r J c u n i t s o f E x t r a 7093 
West w e r e s l i g h t l y damaged. Pour c a r s were d e s t r o y e d , two 
c a r s w e r e b a d l y damaged, and t e n c a r s were s l i g h t l y damaged. 

The swing brakeman o f Sxtra 7093 Wes t and the e n g i n e e r , 
t he f i r e m a n , the f r o n t brakeman, and t h e f l agman o f E x t r a 
9724 E a s t w e r e i n j u r e d . 

A l i g h t snow was f a l l i n g and day was b r e a k i n g a t t h e 
t ime o f the a c c i d e n t , wh ich o c c u r r e d a t 6 : t (

1 a . m„ 

The l o c o m o t i v e o f E x t r a 9724 K a s t was e q u i p p e d w i t h a 
s a f e t y - c o n t r o l f e a t u r e a c t u a t e d by e p e d a l * 

D i s c u s s i o n 

On t h e day o f t h e a c c i d e n t E x t r a 7093 West was o p e r a t e d 
on t r a c k No„ 1 f rom V e n d a l e t o Warsaw t o p e r m i t f o l l o w i n g 
f i r s t - c l a s s t r a i n s t o p a s s on t r a c k N o r 2, 

A b o u t 5 ;25 a - the - r e I n d i s p a t c h e r i n s t r u c t e d t h e 
t h i r d - t r i c k o p e r a t o r a t Warsaw t o h o l d e a s t - b o u n d t r a i n ? 
on t r a c k N o , 1 „ The o p e r a t o r p l a c e d t h e l e v e r s c o n t r o l l i n g 
s i g n a l s 28R and 2l|R i n p o s i t i o n t o cause t h e s i g n a l s t o 
i n d i c a t e S top and a p p l i e d a s t anda rd b l o c k i n g d e v i c e t o t h e 
l e v e r c o n t r o l l i n g s i g n a l 24R He s a i d t h a t when e a s t - b o u n d 
t r a i n s w e r e t o be h e l d a t Warsaw i t was a g e n e r a l p r a c t i c e 
t o h o l d them a t s i g n a l 28R I n o r d e r t o a v o i d b l o c k i n g r a i l -
h ighway g r a d e c r o s s i n g s b e t w e e n s i g n a l s 28R and A t 
5 :27 a, m, the d i s p a t c h e r I s s u e d i r e i n o r d e r N o , 313. T h i s 
o r d e r , wh ich was a d d r e s s e d t c the o p e r a t o r a t Warsaw, r e a d 
as f o l l o w s : 

H o l d a l l e a s t w a r d t r a i n s c l e a r o f No„ 1 t r a c k 
b e t w e e n Warsaw and V a n d e l e 

A f t e r t h i s o r d e r was made c o m p l e t e t h e d i s p a t c h e r i s s u e d 
t r a i n o r d e r N o , 3 1 4 * T h i s o r d e ^ was a d d r e s s e d t o t h e o p e r 
a t o r and C, & E B A l l Eas tward T r a i n s a t Warsaw and t c 
C & E, S x t r s 7093 West a t V a n i a l e , The t h i r d - t r i c k o p e r 
a t o r a t Warsaw t r a n s f e r r e d t h se o r d e r s t o the f i r s t - t r i c k 
o p e r a t o r and l e f t t h e I n t e r l o c k i n g s t a t i o n about 6 a. m. 

A f t e r t h e t h i r d - t r i c k o p e r a t o r l e f t t h e i n t e r l o c k i n g 
s t a t i o n he p a s s e d s i g n a l 2l |R, and he s a i d he o b s e r v e d t h a t 
t h e s i g n a l I n d i c a t e d S t o p , Oi M s way home he s topped a t 
a r a i l - h i g h w a y g r a d e c r o s s i n g wes t o f s i g n a l 3 6 1 2 t o p e r m i t 
E x t r a 9724 E a s t t o p a s s . He s a i d t h a t the s i g n a l i n d i c a t e d 
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P r o c e e d - p r e p a r e d - t o - s t o p - a t - n e x t - s i g n a l a t t h a t t ime* A 
t rackman who was w o r k i n g b e t w e e n s i g n a l s 28R and 2l$R s a i d 
t h a t s i g n a l 2l\R i n d i c a t e d S t o p as E x t r a 9721; Eas t approached 
and p a s s e d i t . 

The f i r s t - t r i c k o p e r a t o r a t Warsaw s a i d t h a t the l e v e r s 
c o n t r o l l i n g s i g n a l s 28H and 2i|H w e r e i n p o s i t i o n t o cause 
the s i g n a l s t o I n d i c a t e S t o p when he went on du ty and t h a t 
he l e f t them i n t h a t p o s i t i o n - He was n o t aware t h a t E x t r a 
972ij. E a s t had p a s s e d s i g n a l 28R u n t i l he saw t h a t t h e l o c o 
m o t i v e was p a s s i n g s i g n a l 2lfR, 735 f e e t wes t o f the I n t e r 
l o c k i n g s t a t i o n . When he saw t h a t t h e l o c o m o t i v e was p a s s i n g 
the s i g n a l he l e a n e d out t h e window and g a v e s t o p s i g n a l s 
w i t h a w h i t e l a n t e r n . T h e r e was no r e s p o n s e t o h i s s i g n a l s 
as t h e f r o n t o f t h e l o c o m o t i v e p a s s e d , and ha then d e s c e n d e d 
t o t h e g round w i t h a l i g h t e d r e d l a n t e r n and a t t e m p t e d t o 
a t t r a c t the a t t e n t i o n o f any member o f the c r ew who m i g h t 
b© i n t h e r e a r c o n t r o l compar tment , fie s a i d t h a t t h e r e was 
no b r a k e a p p l i c a t i o n as t h e f r o n t o f the t r a i n pa s sed h im. 
He e s t i m a t e d t h a t the speed o f the t r e i n was about 35 m i l e s 
p e r h o u r . 

When E x t r a 7093 West s t o p p e d a t Warsaw t h e enginemen^ 
the f r o n t brakeman, and the swing brakeman w e r o cn the l o c o 
m o t i v e . The c o n d u c t o r and t h e f l agman were a t t h e r e a r o f 
t h e t r a i n . The h e a d l i g h t was l i g h t e d d i m l y . The t r a i n was 
a topped a c o n s i d e r a b l e d i s t a n c e e a s t o f t he i n t e r l o c k i n g 
s t a t i o n t o a v o i d b l o c k i n g r a i l - h i g h w a y g r a d e c r o s s i n g s b e 
tween t h a t p o i n t and the I n t e r l o c k i n g . The f r o n t brakeman 
c a l l e d t h e o p e r a t o r on the t e l e p h o n e and was I n f o r m e d t h a t 
h i s t r a i n c o u l d p r o c e e d a f t e r N o . 59 j a w e s t - b o u n d p a s s e n g e r 
t r a i n , p a s s e d . The f i r e m a n and the f r o n t brakeman saw E x t r s 
972U E a s t a p p r o a c h i n g a t a d i s t a n c e w h i c h t h e 7 though t was 
f rom 1 , 0 0 0 t o 1 , 6 0 0 f e e t , and t h e s e e m p l o y e e s and tne e n g i 
n e e r l e f t t he l o c o m o t i v e b e f o r e the c o l l i s i o n o c c u r r e d . The 
e n g i n e e r and t h e f i r e m a n t h o u g h t t h a t E x t r a 972^. Eas t was 
moving a t a speed o f f rom 20 t o 25 m i l e s p e r h o u r . The 
f r o n t brakeman was unable t o e s t i m a t e the speed * The swing 
brakeman, who was i n the c o n t r o l compar tmer t o f the t h i r d 
D i e s e l - e l e c t r i c o n i t , d i d n o t see E x t r a 9?2lj E a s t b e f o r e 
t h e c o l l i s i o n o c c u r r e d . 

A s E x t r a 972i|. E a s t was mov i ng b e t w e e n P l y m o u t h and 
Warsaw t h e e n g i n e e r was I n the c o n t r o l compartment a t t h e 
f r o n t o f t h e l o c o m o t i v e , the f r o n t brakeman and t h e w i n g 
nrakeman w e r e in the c o n t r o l compartment a t t h e r e a r o f tne 
l o c o m o t i v e , and the c o n d u c t o r and the f l a g m a n w e r e i n the 
c a b o o s e . The f i r e m a n l e f t t he f r o n t c o n t r o l compar tment 
on two o c c a s i o n s t o p a t r o l t h e u n i t s . The e n g i n e e r s a i d 
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t h a t he Was e x p e r i e n c i n g c o n s i d e r g b l e t r o u b l e w i t h t h e 
l o c o m o t i v e , and he opened the window s e v e r a l t i m e s t o s e e 
w h e t h e r he c o u l d d e t e c t any s l i d i n g w h e e l s . B o t h the e n g i 
n e e r and the f i r e m a n s a i d t h a t s i g n a l 3 6 2 8 I n d i c a t e d P r o c e e d . 
The f i r e m a n s a i d t h a t as the t r a i n was a p p r o a c h i n g t h i s s i g 
n a l t h e a l a rm b o l l rang i n d i c a t i n g m e c h a n i c a l t r o u b l e on the 
D l e s e l - e l e c t r l c u n i t s , and he l e f t t he c o n t r o l compar tment . 
The e n g i n e e r s a i d t h a t he d i d no t s ee the a s p e c t s o f s i g n a l s 
3 6 1 2 , 2&R, o r 2^Hj and t h a t he c o u l d remember no d e t a i l s o f 
t he movement f r o m the p o i n t a t wh ich he saw s i g n a l 3628 t o 
the r a i l r o a d c r o s s i n g a t Warsaw, He though t t h a t he had 
f a l l e n a s l e e p and t h a t he r o u s e d when the f r o n t o f t h e l o c o 
m o t i v e p a s s e d o v e r t h e c r o s s i n g . When he became aware o f 
h i s l o c a t i o n he r e a l i z e d t h a t he had n o t seen the a s p e c t s 
o f t h e s i g n a l s . He i m m e d i a t e l y opened the window t o s e e 
whe the r hand s i g n a l s w e r e b e i n g g i v e n b y t h e o p e r a t o r , but 
he saw no one i n the i n t e r l o c k i n g s t a t i o n . As the l o c o m o 
t i v e was moving on th© c u r v e on w h i c h the a c c i d e n t o c c u r r e d 
he saw E x t r a 7093 West ahead , and when he r e a l i z e d t h a t the 
t r a i n was on t r a c k N o . 1 he made an emergency a p p l i c a t i o n 
o f the b r a k e s . He t hough t t h a t t h e speed was about 3 0 m i l e s 
p e r hour when he a p p l i e d t h e b r a k e s and about 20 m i l e s p e r 
hour when the c o l l i s i o n o c c u r r e d . N e i t h e r o f t h e brakemen 
on t h e l o c o m o t i v e saw the a s p e c t s o f s i g n a l s 3 & 1 2 , 28R, o r 
2/jR, and n e i t h e r o f them saw the o p e r a t o r a t Warsaw, A t 
the t ime the a c c i d e n t o c c u r r e d tho enginemen o f E x t r a 972/j 
E a s t had been on duty 1 0 hours ! j l minu tes a f t e r h a v i n g been 
o f f du ty d u r i n g a p e r i o d o f 1 6 hours 1 5 m i n u t e s . The e n g i 
n e e r s a i d thf l t a t the t ime the t r a i n was a p p r o a c h i n g Warsaw 
he was a l i t t l e t i r e d bu t he was n o t aware o f b e i n g s l e e p y . 

Cause 

T h i s a c c i d e n t was caused by f a i l u r e t o o p e r a t e the 
e a s t - b o u n d t r a i n In a c c o r d a n c e w i t h s i g n a l i n d i c a t i o n s . 

D a t e d a t W a s h i n g t o n , D . C . , t h i s t w e n t y - f i r s t 
day o f March , 1 9 5 7 . 

By the Commiss ion , Commiss ione r Murphy, 

(SEAL) HAROLD D. McOOY 

S e c r e t a r y . 


