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INTERSTATE COMMERCE COiflilSSION 

REPORT NO. 3591 

I N THE MATTER OF KAKIN 3- ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910 

THE PENNSYLVANIA RAILROAD COMPANY 

O c t o b e r ?7 , 1954 

A c c i d e n t a t Ebensburg J e t . , P a . , on August 6, 1954, caused 
by u n a u t h o r i z e d use by the t r ack m o t o r - c o r o f the 
t r e e * i n v o l v e d , and by f a i l u r e p r o p e r l y to c o n t r o l 
the speed o f a t r a i n i n a c c o r d a n c e T T i t n n O es f o r 
movement on a secondary t r a c k . 

1 
REPORT OF THE COMMISSION 

CLARKE, Commiss ioner ; 

On August 6, 1954, t h e r e was a s i d e c o l l i s i o n be tween 
a t r ' c k m o t o r - c a r and a f r e i g h t t r a i a on the P e n n s y l v a n i a 
R a i l r o a d a t Ebensbur- 7 , J e t . , P a . , which r e s u l t e d i n the d e a t h 
o f one m a i n t e n a n c e - o f - r a y emp loyee . T h i s a c c i d e n t T*as 
i n v e s t i g a t e d i n c o n j u n c t i o n w i t h a r e p r e s e n t a t i v e o f the 
P e n n s y l v a n i a P u b l i c U t i l i t y Commission, 

1 
Under a u t h o r i t y o f s e c t i o n 17 ( ? ) o f the I n t e r s t a t e Com­

merce A c t tne a o o v e - e n t i t l e d p r o c e e d i n g was r e f e r r e d by the 
Commission to Commiss ioner C l a r k e f o r c o n s i d e r a t i o n and 
di s p o s i t i o n . 
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L o c a t i o n o f A c c i d e n t and Method o f O p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on t teat p a r t o f the P i t t s b u r g h 
D i v i s i o n d e s i g n a t e d as tne Cre s ton secondary t r a c k , which 
ex t ends be tween Cresflon and Fordhan>, P a . , 63 .3 m i l e s . I n 
the v i c i n i t y o f the p o i n t o f a c c i d e n t t h i s i s a s i n g l e - t r a c k 
l i n e , o v e r which t r a i n s a r e Q p © r « t « d fey o p e r a t i n g r u l e s and 
a manua l -b lock nystem. A t B ^ n s b u r j : « ? c t , , 6 .0 m i l e s n o r t h 
o f Cres son , a s i d i n g 1,41 m i l ^ s in Im^th. p a r a l l e l s the raain 
t r a c k on the w e s t . A spring- j f t d t o h , n o r m a l l y l i n e d f o r 
movements on the Cresson l i n e , i s l o c a t e d a t the south end 
o f t h e s i d i n g . A t a Junc t ion s w i t c h l o c a t e d i n the s i d i n g , 
4 ,409 f e e t n o r t h o f the sou th s i d i n g - s w i t c h , a l i n e c o n v e r g e s 
f rom the w e s t . T h i s l i n e i s d e s i g n a t e d as the B lack L i c k 
s econda ry t r a c k and e x t e n d s be tween Black L i c k , Pa , and 
Ebensbur"- J e t . , 36 .9 m i l e s . I t i s a s i n g l e - t r a c k l i n e , o v e r 
wh ich t r a i n s a r e o p e r a t e d by o p e r a t i n g r u l e s and a manual-
b l o c k system T i m e t a b l e d i r e c t i o n s on the Cresson l i n e a r e 
n o r t h and south , and on the Blsolc L i c k l i n e a r e e a s t and w e s t . 
A c r o s s o v e r 198 f o e t i n l e n g t h , which i s f a c i n g - p o i n t f o r 
nor th-bound movements on the Cresson l i n e , c o n n e c t s the Cresson 
secondary t r a c k and the s i d i n g a t Ebensburg J e t . The n o r t h 
s w i t c h o f t h i s c r o s s o v e r I s l o c a t e d i n the s i d i n g a t a 
p o i n t 265 f e e t sou th o f the s w i t c h a t the Junc t ion w i t h the 
B lack L i c k l i n e . The j u n c t i o n s w i t c h i s f a c i n g - p o i n t f o r 
nor th-bound movements on the s i d i n g . I n normal p o s i t i o n 
i t i s l i n e d t o r movements to o r from the Black L i c k l i n e . 
The a c c i d e n t o c c u r r e d 47 f e e t n o r t h o f the p o i n t - o f - s v l t c h 
a t the j u n c t i o n . The t r a c k o f the Cresson l i n e and the 
s i d i n g a r e t angen t th roughout a d i s t a n c e o f 1,117 f e e t 
i m m e d i a t e l y south o f the p o i n t o f a c c i d e n t and a c o n s i d e r a b l e 
d i s t a n c e no r thward . From the wes t on tne Black L i c k l i n e 
t h e r e a r e , i n s u c c e s s i o n , a 10° c u r v e to the l e f t 325 f e o t , 
a t angen t 385 f e e t , and a 10° cu rve to the r i g h t 698 f e e t 
t o the p o i n t o f a c c i d e n t and 47 f e e t e a s tward . The g rade i s 
a p p r o x i m a t e l y 0 .70 p e r c e n t d e s c e n d i n g nor thward a t t he p o i n t 
o f a c c i d e n t . 

The s w i t c h stand a t the Junc t ion o f the s i d i n g and the 
B l a c k L i c k l i n e i s o f the l o w - s t a n d g round- th row t y p e . I t 
i s l o c a t e d on the w e s t s i d e o f the t r a c k and i s equipped 
w i t h bo th w h i t e and y e l l o w t a r g e t s o f the f l a n g r > d ~ c c l l a r 
t y p e which a r e f i t t e d around the c o r r e s p o n d i n g l e n s e s o f t h e 
o i l b u r n i n g s w i t c h lamp. When the s w i t c h i s l i n e d f o r 
movement to o r from the ^ l a c k L i c k l i n e the w h i t e t a r g e t and 
a l u n a r w h i t e l i g h t a r e d i s p l a y e d i n the d i r e c t i o n o f a p p r o a c h ­
i n g t r a i n s , and when t h e s w i t c h i s l i n e d f o r movement on the 
s i d i n g the y e l l o w t a r g e t and y e l l o w l i g h t a r e s i m i l a r l y d i s p l a y e d . 
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In the Immediate v i c i n i t y of the po in t of acc iden t , 
a secondary highway p a r a l l e l s the e ld ing on the west . This 
highway crosses the Black Liefc i i n e a t grade at a po in t 181 
f e e t west o f the junc t ion av&t$/h, 

A b l o c k - l i m i t s t a t i on , designated KY, i s loca ted on 
the east s ide of the Cresson secondary track at a po in t 184 
f e e t north of the Junction mritoh a t Ebensburg Je t , Another 
b l o c k - l i m i t s t a t ion , a l so deeigft&ted KY, I s l oca t ed on the 
south s ide o f the Black L ick secondary track at a point 260 
f e e t west of the Junction switch* An approach b l o c k - l i m i t 
s ignal i s loca ted on the Black Lick, secondary track 5,034 
f e e t west of KY b l o c k - l i m i t s t a t i o n . A l l b l o c k - l i m i t s t a t ions 
on the Cresson and Black Lick secondary tracks are con t ro l l ed 
by the ope ra to r at EP, 1.3 mllea north of Cresson. The o f f i c e 
at EP i s open cont inuously. 

A telephone f o r communication wi th the block operator 
i s l oca ted on the west s ide o f the s id ing at Ebensburg J e t . 
and 206 f e e t north of the Junction switch. 

This c a r r i e r ' s ope ra t ing ru l e s read in par t as f o l l o w s : 

DEFINITIONS 

Speeds 

# # * 

Reduced Speed—Prepared to stop short of t ra in or 
obs t ruc t ion . 

# •» • 

Tra cka 

# * * 

Secondary Track—A designated track uoon which 
t r a ins and engines may be operated without t ime­
t ab le au thor i ty , t r a in orders or block s i g n a l s . 

# * * 
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6 0 . Track cars w i l l run as track car ex t ras , In 
charge of d r i v e r s , governed by rules and spec i a l 
In s t ruc t ions apply ing to track cars and by the same 
ru les and spec ia l ins t ruc t ions &3 apply to t ra ins 
other than passenger t r a ins , except as o therwise 
here in p rov ided . Track car ex t ras w i l l be d e s i g ­
nated by the l a s t four numerals o f track car 
numbers. * * * 

* # # 

On tracks governed by Block Signal System Rules, 
track car extras w i l l run without t r a in orders by 
verba l permission o f the signalmen in charge of the 
p o r t i o n s o f the track to be used. Signalmen must 
not permit track car extras to enter and proceed 
on track of no assigned d i r e c t i o n * * * unless so 
author ized by the superincsndent, and then only 
when the po r t i on of the traok to be used i s c lea r 
o f opposing t r a m s and track car ex t ras , and s igna l s 
governing opposing rovements d i sp lay Stop and t h e i r 
l e v e r s are blocked by standard b lock ing d e v i c e s , 

* # # 

105 , Unless otherwise p rov ided , t ra ins using a 
s id ing must proceed at Reduced speed. 

* # * 

Unless otherwise p rov ided , t ra ins and engines 
using a secondary track must proceed at Reduced 
speed unless the track upon which the movement 
I s to be made I s seen or known to be c l ea r and 
switches p rope r ly l i n e d . 

A secondary track upon which t r a ins and engines 
are operated i r both d i r e c t i o n s must not be used 
without permission of the employe in charge of such 
t rack . * * * 

* # * 

Timetable spec ia l in s t ruc t ions read in par t as f o l l o w s : 

1156-A9 , Ebensburg Je t , Siding w i l l be used by South­
ward t ra ins from Black L ick Secondary t rack . 
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T i m e t a b l e spec-la? i n s t r u c t i o n s p r o v i d e t na t between EP t 
and FLUJ 5 4 a Q H i " es nci th nf E ? on t h e Cresson secondary t r a c k , 
and be tween KY and ZD, SS.b m i l e s ues t ji" KY cn the B l ^ c k h i c k 
secondary t i a o k , r a l e s to^ movement by t r a i n o r d e r s do not 
a p p l y . All o t n^ r r u l e s as they a p p l y to main ^lackfa and didint , s 
a r e i n e f f e c t " . E x t r a t ^ a i r s , e x c e p t p a s s e n g e r e x t r a s , run on 
v e r b a l p e r m i s s i o n cf the o p e r * tor a', E P wr.en a u t h o r i z e d by 
the s u p e r i n t e n d e n t , a u x h j r i t j f o r m' vement o f p a s s e n g e r e x t r a s 
must be } n w r i t i n g T i m e t a b l e s p e c i a l I n s t r u c t i o n s a l s o p r o ­
v i d e t h a t manual b l o c k s i g n a l system r u i . e s a r e I n e f f e c t I n 
t h e s e d i s t r i c t s . 

The maximum a u t b o r i ^ e d speed f o r f r e i g h t t r a i n s i n zhe 
v i c i n i t y o f the p o i n t o f acc^d^nt i s 20 m i l e s p e r nour . The 
maximum a u t h o r i z e d speed f o r t r ack m o t o r - o a r j i s 20 m i l e s 
p e r hour , 

De s c r i p t l Jn o f ftpcId ent 

Track Car E x t r a 481C N o r t h , a nor th-bound t r a c k motur-
cai , o c c u p i e d by a t r a c k foreman and two t rackmen, d e p a r t e d 
from EP b l o c k s t a t i o n , the l a s t open o f f i c e , a t 11 38 a. m 
The b l o c k s i g n a l a t EP I n d i c a t e d P r o c e e d f o r t h i s movement. 
Tne t r a c k m o t o r - c a r p r o c e e d e d to Ebensourg J c t r , e n t e : ed the 
s i d i n g a t the c r o s s o v e r i m m e d i a t e l y south o f the j u n c t i o n w i t h 
tne Black L i c k l i n e , then moved nor thward on the s i d i n g and 
s topped 47 f e e t n o r t r o f the p o i n t o f the j u n c t i o n s v i t c h 
A f e w seconds l a t e r i t w^s s t r u c t by Extra 8810 E a o t „ 

E x t r a 383 0 E a s t , an eas t -bound f r e i g h t t r a i n , c o n s i s t e d 
o f D i e s e ' i - e l e c t r i ' 1 u n i t s 8810 and 8812, cour t ed i n m u l t i p l e -
u n i t c o n t r o l , 20 c a r s , and a cabooses T h i s t r a i n d e p a r t e d 
from Twin Rocks , on the Black L i c k l i n e , 14 m i l e s wes t o i the 
p o i n t o f a c c i d e n t , a t 1" 16 a m , a c ^ o ^ d i n ^ to the b lock r e c o r d 
ma in t a ined a t S F , p r o c e e d e d eas tward w i t h c l e a r - b l o c k a u t h o r i t y 
t h r o u g h i n t e r v e n i n g b l o c k s to KY b l o c k - l i m i t s t a t i o n , 
p a s s e d the b l o c k - l i m i t s t a t i o n a t KY, and w h i l e moving a t an 
e s t i m a t e d speed o f 10 m i l e s p e r hour i t s t ruck Track Gar E x t r a 
4816 N o r t h / 

The t r a c k m o t o r - o a r was moved southward on the s i d i n g 
a d - s t a n c e o f a p p r o x i m a t e l y 200 f e t t to the p . n t fit which 
the f r o n t end o f E x t r a 8810 East s t o p p e d , I t was d e s t r o y e d . 
The f r o n t end o f t h e l o c o m o t i v e o f E x t r a S31C Eas t was 
s l i g h t l y damaged c 

http://rui.es
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The t r ack foreman, who was o p e r a t i n g the t r a c k m o t o r ­
ca r , was k i l l e d . 

The wea ther was c l e a r a t the t ime o f the a c c i d e n t , 
which o c c u r r e d about l l - 5 5 a, m. 

Track m o t o r - c a r 4816 was o f the f r i c t i o n w h e e l , c h a i n -
d r i v e t y p e . I t was powered by an 8 to l Q - h o r s e p o w e r e n g i n e -
I t was p r o v i d e d w i t h a me ta l t o p , and w i t h w i n d s h i e l d s a t 
f r o n t and r e a r ends . I t had s e a t i n g c a p a c i t y f o r 10 p e r s o n s 
and w e i g h e d a p p r o x i m a t e l y 1,500 pounds . 

The l o c o m o t i v e o f E x t r a 8610 Eas t was equ ipped w i t h 
t r a i n p h o n e appara tus f o r communicat ion w i t h s i m i l a r l y equ ipped 
l o c o m o t i v e s , c a b o o s e s , and s t a t i o n s . T ra inphone appara tus 
was p r o v i d e d in the b l o c k s t a t i o n a t EP, 

D i e s e l - e l e c t r i c u n i t s 88X0 and 8812 a r e o f t h e r o a d -
s w i t c h e r t y p e . 

D i s c u s s i o n 

The r u l e s o f t h i s c a r r i e r p r o v i d e tha t t r a c k m o t o r - c a r s 
w i l l run as t r ack car e x t r a s and, u n l e s s o t h e r w i s e p r o v i d e d , 
a r e g o v e r n e d by the r u l e s and s p e c i a l i n s t r u c t i o n s which a p p l y 
to t r a i n s o t h e r than p a s s e n g e r t r a i n s . On d e s i g n a t e d p o r t i o n s 
o f b o t h the Cresson seconda ry t r ack and the B lack L i c k s e c o n d ­
a ry t r a c k e x t r a t r a i n s , e x c e p t p a s s e n g e r e x t r a s , a r e o p e r a t e d 
w i t h o u t t r a i n o r d e r s , and movements a r e a u t h o r i z e d v e r b a l l y 
by t h e t r a i n c l i spa t che r through the o p e r a t o r a t EP. Manual 
b l o c k s i g n a l system r u l e s a r e i n e f f e c t i n t he se d i s t r i c t s . 
KY b l o c k - l i m i t s t a t i o n on the Cresson secondary t r a c k and KY 
b l o c k - l i m i t s t a t i o n on the B lack L i c k secondary t r a c k a r e 
c o n s i d e r e d as two s e p a r a t e s t a t i o n s . The b l o c k i m m e d i a t e l y 
south o f KY ex tends be tween KY b l o c k - l i m i t s t a t i o n on the 
Cresson secondary t r a c k and EP, and the b l o c k i m m e d i a t e l y w e s t 
o f KY e x t e n d s be tween KY b l o c k - l i m i t s t a t i o n on t h e B l a c k L i c k 
secondary t r ack and F L , 4 .6 m i l e s w e s t o f K Y . The p o r t i o n o f 
t r a c k be tween KY b l o c k s - l i m i t s t a t i o n on the B lack L i c k s e c o n d ­
a ry t r a c k and the s l d i n e a t Ebeneburg J e t . i s r o t w i t h i n b l o c k 
s i g n a l sys tem l i m i t s and may be used o n l y a f t e r p e r m i s s i o n 
has been r e c e i v e d from t h e o p e r a t o r a t EP, as p r e s c r i b e d 
by r u l e N o . 105. Employees a r e i n s t r u c t e d t h a t a s i d i n g 
must not be used w i t h o u t the -oe rmiss ion o f the o p e r a t o r , and 
the r u l e s p r e s c r i b e t h a t , un l e s s o t h e r w i s e p r o v i d e d , movements 
on a secondary t r ack o r a s i d i n g must be made a t r educed s p e e d . 



- 10 - 3591 

On the day o f the a c c i d e n t a t r ack foreman and two 
members o f the t r a c k f o r c e a t Ebensburg were a s s i g n e d to 
o p e r a t e t r a c k m o t o r - c a r 4816 from Cresson to Ebensburg, 
Ebensburg i s on the B l a c k L i c k l i n e , 4 .9 m i l e s w e s t o f the 
p o i n t o f a c c i d e n t . Track Car E x t r a 4816 Nor th d e p a r t e d from 
Cresson a t 11 :28 a 6 m. and p r o c e e d e d to EP, The t r ack f o r e ­
man i n cha rge o f the movement p r o c e e d e d to the b l o c k s t a t i o n . 
The o p e r a t o r a t EP communicated by t e l e p h o n e w i t h the t r a i n 
d i s p a t c h e r and r e p o r t e d th© a r r i v a l o f t he t r a c k m o t o r - o a r , 
The d i s p a t c h e r i n s t r u c t e d the o p e r a t o r t o a s c e r t a i n the 
l o c a t i o n o f Ex t ra 8810 E a s t , which was moving on the B l a c k 
L i c k l i n e , and soon a f t e r w a r d the o p e r a t o r r e p o r t e d tha t he 
was unab le to communicate by t r a i n p h o n e w i t h the t r a m * The 
d i s p a t c h e r then d i r e c t e d him to i s s u e i n s t r u c t i o n s to the t r a c k 
foreman tha t Track Car E x t r a 4816 N o r t h was to p r o c e e d and to 
h o l d the Tain t r a c k a t KY b l o c k - l i m i t s t a t i o n , and tha t the 
foreman was to r e p o r t by t e l e p h o n e I m m e d i a t e l y a f t e r a r r i v a l 
a t t h a t point ; The o p e r a t o r g a v e the foreman t h e s e I n s t r u c t i o n s 
and i n fo rmed him tha t the t r a i n on the Black L i c k l i n e had 
c l e a r - b l o c k a u t h o r i t y to KY b l o c k - U n i t s t a t i o n and would be 
r o u t e d th rough the sou th end o f the a i d i n g a t Ebensburg J e t , 
He s a i d t h a t the foreman c o r r e c t l y r e p e a t e d the i n s t r u c t i o n s 
and c o n v e r s e d b r i e f l y w i t h him b e f o r e l e a v i n g . The o p e r a t o r 
c l e a r e d the b l o c k s i g n a l , and the t r a c k m o t o r - c a r d e p a r t e d 
nor thward c*t J_1.38 a. m. 

As the t r a c k m o t o r - c a r was a p p r o a c h i n g the p o i n t where 
the a c c i d e n t o c c u r r e d i t was b e i n g o p e r a t e d by the t r a c k 
foreman f rom h i s p o s i t i o n on the l e f t s i d e o f the car* The 
t rackmen who accompanied him were s e a t e d on the o p p o s i t e 
s i d e o f the c a r . They s a i d t h e y had o b s e r v e d tha t the b l o c k 
s i g n a l a t EP i n d i c a t e d P r o c e e d b e f o r e t h e i r d e p a r t u r e . The 
foreman d i d no t i n f o r m them o f the I n s t r u c t i o n s he had 
r e c e i v e d a t the b l o c k s t a t i o n . The t r a c k m o t o r - c a r was s topped 
c l e a r o f the c r o s s o v e r a t Ebensburg J e t . , and the trackman 
a t t he f r o n t end a l i g h t e d and l i n e d the c r o s s o v e r s w i t c h e s 
f o r movement to the s i d i n g . He s a i d t h a t i t was the usua l 
p r a c t i c e f o r t r ack m o t o r - c a r s to e n t e r the s i d i n g and c l e a r 
t r a i n s on the no r th end o f the s i d i n g a t t h i s p o i n t and 
he l i n e d the s w i t c h e s w i t h o u t w a i t i n g f o r o r d e r s from the 
fo r eman . The t r a c k m o t o r - c a r then e n t e r e d the c r o s s o v e r . As 
i t moved nor thward the trackman a t the r e a r a l i g h t e d , r e s t o r e d 
the sou th c r o s s o v e r - s w i t c h to normal p o s i t i o n , and a g a i n 
boarded the t r ack m o t o r - c a r . The trackman who was i n the 
v i c i n i t y o f the n o r t h c r o s s o v e r - s w i t c h r e s t o r e d t)n.e s w i t c h to 
normal p o s i t i o n a f t e r t he t r ack m o t o r - c a r p a s s e d . He s a i d 
t h a t when he heard the sound Of the a p p r o a c h i n g t r a i n he c a l l e d 
a w a r n i n g to t h e o t h e r e m p l o y e e s . The foreman r e d u c e d the 
speed o f the t r ack m o t o r - c a r as i t approached the Junc t ion 
s w i t c h and I n s t r u c t e d t h e trackman on the car to run anead and 
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line the switch for movement on the siding. The trackman 
a l i g h t e d and ran to the switch. He said that a f t e r he had 
reversed the switch he heard the grade-crossing whistle 
signal sounded and realized that a train was closely approach* 
lng. He Immediately warned the track foreman. The track 
motor-car was moving over the ewitch points when he observed 
the l ocomot ive of the approaching train approximately 180 feet 
d i s t an t . He said that the track foreman placed the track 
motor-car in reverse gear and he thought the car was stopped 
before the c o l l i s i o n occurred. 

As Extra 8810 East was approaching the p o i n t where the 
accident occurred the e,nginemen were maintaining a lookout 
ahead from t he i r respective Jpos+tions In the control 
compartment of the first 0ie&el^electrlc unit. The conductor 
was in the cont ro l compartment of the second Diesel-electric 
unit, anq the other members of the train crew were in the 
caboose. The brakes o f this train had been tes ted and had 
functioned p roper ly when used en route. The engineer said 
that when the locomot ive was In the v i c i n i t y of the approach 
b l o c k - l i m i t s i g n a l , approximately 1 mi le west of Ehensburg 
Jet., he communicated by tralnphone wi th the opera tor a t EP 
and informed him that the t r a in was approaching KY b lock -
l i m i t s t a t i o n , The opera tor Informed him that because an 
opposing movement was en route to Ebensburg J e t . , block 
au thor i ty could not be g iven f o r the t r a in to proceed beyond 
that p o i n t . The opera to r said that the engineer then requested 
and r ece ived permission f o r the t r a i n to proceed to the south 
end of the s id ing . The engineer said that the opera tor did 
not i d e n t i f y the opposing movement and he did not expect to 
f i nd the s id ing occupied by a track motor-car . He estimated 
that the speed of the t r a i n was about 10 miles per hour as 
it moved on the curve immediately west of the p o i n t of 
acc iden t . Because of track curvature and v e g e t a t i o n adjacent 
to the t rack , the enginemen's v iew of the track ahead from, the 
cont ro l compartment of a locomot ive approaching the po in t o f 
accident from the west i s ma te r i a l l y r e s t r i c t e d . The b e l l 
was r i n g i n g , and the grade-cross ing w h i s t l e s i g n a l was sounded 
throughout a d is tance of approximately 1,000 f e e t before the 
locomot ive occupied the ra i l -h ighway grade cross ing immediately 
west of the po in t of acc iden t , The engineer said that a f t e r 
the l ocomot ive entered the cross ing he observed the track 
motor-car moving northward on the s id ing and he immediately 
made an emergency a p p l i c a t i o n of the brakes. He then observed 
that the Junction switch was l i n e d f o r movement on the s i d i n g . 
He said that the track motor-car continued to move northward 
un t i l i t was struck by the l ocomot ive . The speed of the train 
was reduced somewhat be fo re the c o l l i s i o n occurred, but the 
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locomot ive and the forward po r t i on of the t r a in t r a i l e d 
through the Junction switch and stopped on the s id ing wi th 
the f ron t end about 150 f e e t south of the switch. ( 

During the i n v e s t i g a t i o n of th i s accident I t developed 
that there was cons iderab le confusion and d i f f e r e n c e of 
opin ion as to the opera t ing p r a c t i c e s and requirements a t the 
l o c a t i o n I n v o l v e d . The t r a in dispatcher and the operator said 
they understood that the i n s t ruc t ions issued to the track 
foreman authorized the movement of the track motor-car from 
EP to KY b l o c k - l i m i t s ta t ion on the Cresson secondary track 
only and that fur ther au thor i ty was required be fo re the track 
motor-car was permit ted to occupy any track except th is track 
a t Ebensburg Je t . They said t h a t permission f o r the t ra in 
to pass KY b l o c k - l i m i t s ta t ion on the Black Lick secondary 
track and proceed to the south end o f the s id ing was intended 
to convey the informat ion that the track between these p o i n t s 
was c l e a r . The track foreiian was k i l l e d in the acc ident , and 
h i s understanding o f the requirements pe r t a in ing to the move­
ments a t Ebensburg J e t . i s not known. The conductor of Extra 
8810 East said he understood that permission to use the s id ing 
vras required but that such permission d id not i n d i c a t e that 
the track was c l e a r . The engineer said he understood that 
when he r e c e i v e d permission to proceed to the south end o f the 
s id ing the track between KY b l o c k - l i m i t s t a t ion and the end 
of the s id ing would be c l e a r . He a l so understood the r e q u i r e ­
ment that , unless o therwise p rov ided , a t ra in using a secondary 
track or a s id ing must be operated a t reduced speed. He said 
that he thought the t r a i n was be ing so operated immediately 
be fo re the acc ident and that a f t e r the t ra in brakes were 
app l i ed the track motor-car continued to move northward u n t i l 
the c o l l i s i o n occurred . However, the f ac t that the engineer 
app l ied the brakes immediately a f t e r he saw the track motor-car 
and the t r a in then moved approximately 200 f e e t a f t e r the 
c o l l i s i o n occurred i nd i ca t e s that i t was not be ing operated in 
such manner that I t could be stopped short of an obs t ruc t ion . 

Because of the cond l t lonsd i sc losed by th i s i n v e s t i g a t i o n , 
the c a r r i e r should promptly take necessary steps to c l a r i f y 
the ru les and i n s t ruc t i ons governing operat ion In th is t e r r i t o r y . 



- 13 - 3591 

Cause 

T h i s a c c i d e n t was caused by u n a u t h o r i z e d use by the 
t r a c k m o t o r - c a r o f the t r a c k i n v o l v e d , and by f a i l u r e p r o p e r l y 
to c o n t r o l the speed o f the t r a i n i n a c c o r d a n c e w i t h r u l e s 
f o r movement on a secondary t r a c k . 

Dated a t Wash ing ton , D„ C , t h i s t w e n t y - s e v e n t h 
day o f O c t o b e r , 1954, 

By the Commission, Commiss ioner C l a r k e . 

( SEAL) GEORGE W, L A I R D , 

S e c r e t a r y . 


