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INTERSTATE COMI'ERCE CCMMISSION

REPORT QF THE DIRECTOR CF THE BUREAU OF SAFSTY IN RE
INVESTIGATION OF AN ACCIDENT UHICH OCCURR™WD O THE
PENYSYLVANIA RATILRQAD AT CONEWAGC, PA.,O0N JULY 25,

1951,

September 21, 1ST1

To the Commigsion:

On July 25, 1831, there was a derallment of an
express train on the Pennsylvania Railroad at Conewago, Pa.,
which resulted 1n %the death of 2 employeers, and the injury
of 1 employee and 1 express messenger. Tue 1nvestigation of
this accident was made i1n conjunction with a Trepresentative
of the Public Service Commigeion of Penngylvania.

Location and method of operation

This accident occurred op that part of the Phila-
delphia Division extending between Lancaster and Rovaltcen,
Pa., a distance of 25.4 miles. This 1s a double-track line
over which trains are operated by time-table, train orders,
and an avtonatic block-signal gystem. The accident occurr-
ed on the weetbound ftrack, at a facing-point sw:ich lesding
tc Conewago Yard, at a point 44 feet wcet of tn: staticr.
Approaching this point from the cast, the track 1s tengent
Tor a distance of more than 1 mile, this targoent extendlng
for some distaice beyvond the point of accident. The grade
for westbound tiaing 1s 0.7 per cent descending at the
point of accident.

The main track 1s laid with 130-pound rails, 39
fe-t 1n length, with 22 ties to the rail-lengta, Tully
tie-plated, end ballagted with rock. The track 1s well
maintained. Th= main tras’t switch 1s leid with a No. 10
turnout and leads off the main track to the right. The
sritch 1s eguipped with a New Century stand, located on
the right or north side of the track; 11 18 a lom-type
gtand, equipned Uluh a switch-target lamp, the centers
of the lens being 19% inches above the t1es. A Haves
gliding type deraill, located al the clearance poi-~t on
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the yard track, 1s opercte” in conjunction witih the emitch.
The last automatic blocl-signal 1s located at a poirt
3,680 fe~t east of the swilch.

The weather wac clear at the tine of the accident,
which occurrzd gbout 1l0.29 a.n.

Doescription

Westbound express train extra 5409, which wa= being
opereted as a pascenger exira, congsisted of 3 cxpress
refraigerator cars, 10 express cars, and s cabooge, haulced
Dy engiac 5409, and was in charge of Corncductor Rceas end
Engineman FcCormick. Thig train passcd Landisvillie,
1Z.8 mi1les east of Conewsgo, at 10.03 a n., and wag
derailed upon ent2ring the open switch Thils trav-liae
a2t a2 specd eguviwmased bto have bezn w0 airlce par tour,

The engine, tender, firet nize cars and the forvard
truck of the tenth car vere deroiled. The engine slopped
on 1te left side at a point 375 fe-t from th- mai11 track
gritch vith 1ts front cnd restins on the vard track and
the rear end near the weotbound mair track The tendor
remained in an upright position pnrallel it and oa bl
wertbound track, the first trwo cals stopred on taelr sides
onn the vard trackas, wnile the otherr derzilcd cars reo-
magined practically in upright positioar ot veriouvs anflee
to the yvard t:cck The enfinc, uvende. and first eirxlt
cers were badly daiaged, wnile the ninth and tonth cars
vere slightly damaged. The employecs killed woere the
enginecnen and fireman, and the cmployeo injured weg the
conductor.

Summary of avidcecnce

Conductor Rees, of extrz 5409, statcd that approach-
ing Conewago the train wes treveling at a spced of 60
riles per howr and re was sitting on the locker scas ir
thce caboose mhen theie mes 2 hieovy 1mpoact. He nacd not
heard any whistle signal sounded, nor Toeg an apvlicasion
¢f the brakes made jJust prior to the esccidert. Onc of
the rcar cais stop-ed on ths egwitch, though nonz of the
trucks was on the sriten point, and the switch was lined
for a movement from the westbound main itrack to She vard.
Conductor Ravs stated trat e Pad knorm Encincman
PeCormick for sever. 1l vears, ilnat he veos a very capable
eagireman, ond opreasr>d to be 1n normel condition vhen
he talked with him before their departure freom M:a.otton
Transfer, i



-4

Flagman McGarrity ctated that the train vas traveling
at a specd of 60 miles per hour uvken ne felt an appliceation
o7 the zir braker and a2t tar game t10~ the traia came tc a
svdden ston, resvlting 1n four vory eevere Jolts H> nade
no exarminasion of the gwitelh asg ne weat back to flar 1m-
rediately after tlie occovrrence ~f tns eccident,

Possenger Brekemsn Smith stated tlet on the day of
the zccid~nt he wes acting vith the outhority of cagsistont
vardmaster st Conevago, in cherpe of (| tenldorarsy organil-
zotion to handle ond expedite the novencont ol traoop treing
on the Lebanon Brer-ch in and ovt of "o, Greitne Sro-p grounds
of the Pennsylvauls Nationel Guard, t:ig temmorary organiza-
tion consisted, 1n cdultion to the 2ssirtint yardmnsier,
of 2 ngsistants, 3 car irspzctors, 1 Siack forzitaa, onc 1
trzck laboreir, A treop trmin w-s expectcd fiom the cost,
cnd gometiue oftci 10 a . the opervoator informad hia Lret
the troop troin swmich thev were cxpectine rod vegeel Loncas-—
tcr, 380.7 miles cast of Coaewago, ol 10.14 (.n, Yord wrter
8ri1th bthen instructed the men as to treir recponiaive dulics
~nd told Brokeran File to wotch For this tr-in, —uich wer
to be divested Lo the Lebenon Brarch, giviar him the n-ree
of the enTinemoan and conductor, the ongcine nutber ond the
nunber of erirs. After 1gsuing hig ingtructions, Yordiwester
SBuith centerud the teleprena officc ~nd at tnoe time of thr
accident vor engeped 1nm ocorvergasicn 'rith tne block opcr-tor
concernine onciaer traarn,  Yardmegtor Srata stac-d thoat the
opcralor t07d hirm 1n the orescnce of the ovl.ers, i1ccluding
Brakzsman File, tant the treoop ti-in vog folleoviny tr-air Vo.
49, althouru he Jdid not repret that 1nfornntion to Brolkeownn
File when he gave th: pro’cran the 1astruciions regarding
the troop trein. He did notv knovr thro train Fo, <9 vu-g
operating ae extre H4NSG., Yardm-ster Sraith furtaer sietdd
thet he did nol give Brake.ornn File any specific insbrictioas
ge to thc handling of th: main track smitch, as a~ h~d verk-d
with him on prcvious occasicng and Brokewen File kad clwoys
performer nilg dutiesg properly ~nd 23 corgetder-~d hinr shorow-h-
ly competent. Y .rda~gtar 811th hod veen connected m1th the
nondli~g ol troon tvn movaerents at Conevogo for Shco peet
B1X SUMNMCTE.

Brekevan Fila, mho whe ascigncd to ascist Actia Asrict-
ent Yoadmartcr Sozte 1w rondlins th noveorment of troor t oaine
at Conew-go, statcd Jhot eoovt 10.230 a.m. Yard aclor
Srith cem: %o %Sa2 men ot the cebin cor, locetel on anc of
the yara trocks, told th-m that o troecw troin roe wm 1ts
ray Iro1 the e .nl and had vacecd Lancoet-r ot 10.14 a. .,
ond 17structed hin te ro o the roain treck miiftch oad leot
thet train into the yerd, Braker-n File Shieon left the conbin
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cer, which was Jocat~d avbovt 350 fect fron the nain treck
switch, and jJugt as hce arriveer at the switeh he savr o train
passing thie sigral enst ¢f Conewapo, vasn the troin Lad
rerched the crossover swilech, or avovt 764 fext c-st of the
station, he oponed the me2ir crock switch 2s he sar that the
troin vog carrying taite flases and thovgnt 1t wes the troop
troin, Aft.r throminge fthe gvit- i he waelked up on the steilion
platiorm «bovt 20 or 40 1~ct fromn the sgrniteh, pivia~ the
enginenen & sipnal to slov dovm, but he s~1d L raceived no
Tecpongn froa the ¢enfinzaar Wiirn the $rh1n re-~ched ¢ point
about 100 feet froa the oiriteh, he then discovarad that 1t
wae not tr-2 treoop trein ard steried towsrd the gritch, hut
on rcalizing that he vae %00 late to clore 11 before the
trein rencred 1t, he taen ron to zed cvt of the —way.
Broalzerian File steted that ae the troin apmioached ho eo1 the
engireman sitling on PPag seat box, ath n1s aim Tres.ing on
tne vandow 1ledge, ano he oaid not appcar te notice thi~ open
gvitch in front of Liar, unor did he sce aim we%e any rove to
spound th=s whigtle or applry the brakes. Brakeownan File clcooily
undorstood for vhat train he ras to open the svitecn, oe be
had bezn given the ~ngine rwaber, tho nuiber of crrg 1v the
troin, tac nores of the cordvctor ond onrractnga, ond the
L11e at ~hich 1% vasecd Lancoster, he firured that 1t vouid
probably wrraive gt Cenewaro about 10.3% wrr , or 3% rirutes
aftter paceiny Loncogter Bra%eman File frriler ginted that
about sev-n or c¢ig.t riautes elepscd after rrcrivins bis
1~gtructione fron Yerdmoster Smith, untzl th= tim= e reo-ch-
ed the erivch, bvt he did not look av Tis vetch rhaon he sar
the opproaching tr-in as he ascumed bha’t 1t 735 tne treop
train. It furtouer ~preared that viile he did not knov that
the troop train wag follominy extra 5409, ne s 2vwnre of the
fret that pasreager extras mislt be run at eny c11e ond ke
Led eccn sever:l pass on the day of +the cccident,

~

Brakeman Gerrelt, olro argcigned to rgrigt Acting
Assistant Yerdnastcer Smith, stated that Verdioet=r 8nth
told the.1 that o macrenger extzo carrying troons had pasrced
Loncocter at 10.14 a.m., thnt the troen troin ~os folloming
troin Vo, 49 ovt of Frezer., Yersduester § 1th instructed
esch one as to rhet thoy vere to do vhen uiis traln crrived,
Brekeman Garr~t®t war teo hancdle ihe *trein ofter 1t cnuered
the yard, and ¢iter receiving hie ivetructions lie wreat 17lo
the cabia car to get g drin% of ater ond he s Brekenen
File leave on the —=-7 to the 1a1in tr-ck sritch, Br-leran
Garrctt maid he was walking thrcueh the egbin car fto ke
vegt end vhen e n2ard an gpnroacnin. traair, looke? 21t bir
watch and eaw that 1% was 10.28 a.r., and instartly locke!
torard the rain track smich and saw by ire rod 1mdication
that 1t was corn, the train war then about 25 feeb cart
of the switech, It had been about one minute since Bralensn
File left the cobin car, but he J¢1d neot sec Brale-an File
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near the swatch, nor “1é ne eoc nim at any time uatil sevme-
time aftcr the accidcat. Brakenan Garrctt frrtacr stated
that hc did not herar a “higtle sourd2d or an ap»nlication

of ther brakes.

Car Oiler H-miinger and Cer Inepzotor Hassigrr 2teted
thet they were 12 the cekin car vwh-n Yardmast-r Sruith
anrounced that the troop trerir nad pasced Lancostrr at
10.14 a.m,, end Car Incp ctor Hacring-i heard hii say that
the train —ovld arrive trn re abovt 10.40 a 1. Car Oiler
Eerrninger thon walked westweid ard tras gtanding in the
vard about 70C fert west of th- wmain track smiteh vhen he
ger the trein appreacairg and hzard a bleet of the ~whistle,
followed 1zgtantly bv the drezozln nt Car Inspeccor Hasringor
had not yet lcft the cabia car -h:n he heard the roar of
the train, ond oa leocking out »ll ne could ecc was flvirp
cirt.

Treck Forerian 8weigars ot tnd taas he mae giarding
on the platform of the ¢l fi-1 2t et~tion, about 309 fect
from th- 11ain treck ewitca **h n he e extra 5409 uet

after 1t haid parecd th cosgenpr-r station He gaw

Brakeman File make a darh ftomard the s—itch, the train

tlien being abcut 60 foet fros 2%, but before the brokeman
ot to the switehr th~ trei1a ned reacihed 1t and the brolkeman
jumped away. Track Forernan © ~1rart id not see Brakeman
File when he opened tiae ¢ ritec , acr A1¢ he notice the
target indication vrtil ~7%3:r the ccruzrence of The accident,
at *hich time 1t varc r1gplaving a rel 1rJication, ond he
alro sard he <17 nos wear any 1aistls g1 -1l soun”e?, The
gtatemente of Track Laboror Hcover brarghit out notning
add1tional of aimporte-ce.

Operator 8pink, rn “uty at Conewaro, sgtated that
after the troin dianatcler notified him that Lhe troop trzin
had pasned Frazer tcver at 9.20 a. ., e ment to ihe cobin
car and told Yarimarter Smith tnaot to~ treop train had
raseed Frazer on time, 13 minutcs behind train Na., 49, and
thet 1t rould follow train ITo. 48, pleo giving the vardras ter
the necessgary inforrmaticn relativ~ to the troop train He
aleo had received the repcert from the trasin dispatcrer that
thie troep trein pasrced Lancaster at 10.14 2.1 Later vicn
he was sitting at hies deck 1 tna telopranh officc, talling
to Yardmegter Smith, he locik~C cut of the windoT and sev
cngine 5409 turn over., Fo aar not beard the traila approach-
ing, a whistle signel sounce?, nor an eopplication of the
brokes,
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Corclusions

This accident was caured by an open swit:bh, for which
Brakeunan Fi1le 15 1osponecible.

A tewmorary organization consisting of relzcted men,
experzenced 1n tulg kind o). work, wog stationed at Conewago

C
as

on tne doy of the sczcidens %o facilitete and expedifte the
Lendling of pesgenger extras carrving tioopns to ftne Jeotional
Guard carn grouandes ot Mt Grelna, tnese tialns coanzcolrg
with the Lebanon Breonch as Ceonewaco. A troop train 226 been
1eported by Lancoster 20 7 miles east of Conewaro at

10.14 ¢ 2, end #% 10 20 2.1 Actins Asgmigtont Yordimnetar
Smith, ipn charse of the wen, 1nstruct~d them as to tne hoandl-
ing of tnig troin, telling Brakeren File to po to the moin
treck smTiteh gnd wetch for the tronp trein cnd let 1t 211nto
ke yvard Brekenrn File stated that wiilhiin A vary sinort

time ~Tter Trecriving nig 1 .~frrehbions ne want to the srmitch
tncC Just as Le re cned 1t he sovr o a troin moefsinT the Jarct
cvtonatic siennl, acout 3,680 fect dratart, an? l-n 15 had
iepched g point obeoves 780 Te-t Ffroi1 she s 1teh ho se™ the
vhite flage, 1ndicoticrs o posrenger oTur~, ons tainlking

thet 10 wos the Sroop Tt o'a he or ned sh» s rnitch ond tren
olked tow-id the stolilor mlatform 30 or 40 f205, g1v ng the
eretacann o e1innl to reduce snecd, Waen e troip wos

avtout 100 .eet Fron th~ gmiteh he diacovered tasy 2t v-g not
tle troop ticin cnd n2 made a dorkh Tor th. switleh but wes

too lote to closc 1o If Brakemen Fi1le 717 as h- stoved,
opcnang tne svitch then She troin was aboul 780 fect digtont,
Tith tne train trovelinT ot 2 snenrd of b0 raleoe par hiovr,

1% Tovld heve trav-oered Vet digtenco 1in B or 9 sz2roCe and
1t vould hove token ol of that tiwe for han to Laov: chenped
the mor1tion of the tvo 1-=v:re, tho circuit coatrol lever
and the sritenr lover, ond he vrould hove be'n 1n ploin view
of %tue engineadan “hl1le so engared, It 18 bolizved toot
Brakeman File operzd the siitea 1mmediately after extre
5409 pasesed the last sutonntic giegnal, -nd then possibly
rolkaed ayviay from tee emiser out of sight of tn: apwrocching
troin, ae 1t monld anpcar Lhaet Led h romained 1a sicht of
the Tact-moving trein ne covrld not have TFailedtoc notice 1te
speed ond covld nL-ve closed the smiteh in timz o provent
the sccident. Brakae=an File vas on oxperi~n=ed siwlovee,
and thoroughly urnderstocd hie duties, h=ving assigted 1in
the handling of troovo trains on July 11 of thig vear, as
vcll as 2 pravious year, he was fully aware of the fact that
Passerger extras szre orer:ted at any ftime wnd hed gocn
severel page on the dey of the acecidant and vitn the informa-
tlion given him concernine the troop trein, there 1s no
excuse for his feilur. to properly identily th. oporoaching
train before opcning the switch.
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411 of the oth-r cmploycoes ware expericenced men snd
ncne of tnem bad boon on duty in violption of ~myv of the
proviegliong of the hours of gervice laiwm,

Respeotfully submittad,

W. P. BORLAND,

Director,



