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SUMMARY 

Railro adL: 

Bate: 

Location: 

Kind of accident 

Trains involved: 

Trein numbers: 

Engine numbers: 

Gonsi st: 

Estimated speed: 

Operation: 

Track: 

Weather: 

Time: 

Ca sualti e s1: 

Cause: 

Penn sylvania 

December 12, 1942 

Columbia City, Ind. 

Rear-end collision 

Freignt 

3xtra ^393 West 

02 carp, caboose 

2-5 n. p. h. 

Pa.s senger 

23 

5471-5357 

15 cars 

25-50 m. p n. 
Automatic block-signal system 

Double; tangent; 0.38 percent 
ascending grade westward 

Hazy 

About 11:05 a. m. 

1 killed; 2 injured 

Accident caused 'oj failure to oro-
vioe adequate flag protection for 
preceding tr^i;;, and by failure to 
operate following crair in accord­
ance Tit.": si'naZ indications 
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I N T E R S T A T E C O M M E R C E C O M M I S S I O N 

INVESTIGATION NO. 2 6 6 1 

I N T H E M A T T E R O F M A K I N G A C C I D E N T I N V E S T I G A T I O N R E P O R T S 
U N J E : T H E A C C I D E N T R E P O R T S A C T O F M A Y 6, 1 9 1 0 . 

T H E P E N N S Y L V A N I A R A I L R O A D C O M P A N Y 

February 4, 1 9 4 3 . 

Accident near Columbia City, -Tnd. , on December 1 2 , 1 9 4 2 , 
caused by failure to provide adequate flag protection 
for preceding train, and by faiDure to ooerate fol­
lowing train in accordance with signal indications. 

1 
R E P O R T OF T H E COMMISSION 

PA'iTERSOM, Commi s si oner: 

On December 1 2 , 1 9 4 2 , tnere was a rear-end collision 
between a freight train and a passenger train on tne Penn­
sylvania. Railroad near Columbia City, In-".., which resulted 
in the death of one employee and the injury of two employees. 
This accident was investigated in conjunction witn a repre­
sentative of the Indiana Public Service Commission. 

JUnder authority of section 1 7 ( 2 ) of tne Interstate Com­
merce Act cne aboTre~entitled proceeding was referred by the 
Commission to Commissioner Patterson for consideration and 
di spo sition. 
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Location of Accident and Metnocl of Operation 

This accident occurred on that part of the Fort Wayne 
Division extending "between Fort Wayne and Ho Dart, Ind., a 
distance of 114.7 niles. In the vicinity of tne point of 
accident tnis is a double-track line over which trains moving 
with the current of traffic are operated by an automatic 
block-signal system, tne indications of wnich supersede time­
table superiority. The main tracks from south to north are 
No. 1, eastward main, and No. 2, westward main. Tne accident 
occurred on track No. 2 at a point 0,52 mile east of tne sta­
tion at Columoia City. Appro a chirp; +'rom the east the track is 
tar ,ent 16.S miles to tne point of accident and 3.3 miles 
beyond. The grade for west-bound trains is 0.38 percent 
ascending. 

Automatic signals 3351 and 3375, whicn govern west-bound 
movements on the westward main track, are located, respective! 
10,105 and 2,144 feet east of the point of accident. These 
signals are of the one-unit, tnree-irdicptlon, position-light 
typi1. Signal 336] is approach lighted and signal 3575 is con­
tinuously lighted.. The involved aspects and corresponding 
indications and names of these signals are as follows: 

Aspect 

45 Degrees 

Indication 

Proceed, prepared, to stop 
at next signal. Train 
exceeding medium, speed 
must at once reduce to 
that sioeed. 

N; 

Approach. 

Horizontal 
over marker 

Stop; tnen proceed at 
restricted speed. 

Stcu-and-oroceed 

Operating rules read in part as follows: 

DEFINITIONS 

SPEEDS 

Medium Speed—Not exceed In,; one-half the speed 
authorized for passenger trains but not exceeding 
30 miles per hour. 

# # «r 

Restricted Speed—Not exceeding 15 miles per 
hour prepared to stop short of train, obstruction 
or switcn not properly lined and to look out for 
broken rail. 
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35. The following signals Vill be used by flagmen: 

Day signals—A red flag, torpedoes and 
fusees. 

# w # 

99. When a train stops under circumstances in which 
it may be overtaken by another train, the flagman 
must go back immediately witn flagman's signals a 
sufficient distance to insure full protection, placing 
two torpedoes, and when necessary, in addition, dis­
playing lighted fusees. 

linen recalled and safety to the train will 
permit, he may return. 

1 Jhen conditions require, he will leave the 
torpedoes and a lighted fusee. 

•ss- # # 

Wnen a train ic moving under circumstances in 
which it may b'; overtaken by another train, the 
flagman must take such auction as may be necessary 
to insure full protection. * * * 

-a # •**• 

Tne maximum autnorized speed for freignt trains is 50 miles 
per hour, and for passenger trains, 80 miles per nour. 

Description cf Accident 

Extra 8393 West, symbol FF-1, a west-bound freight train, «. 
consisted of engine 8393, 40 loaded and 42 empty cars and a 
caboose. After a terminal air-brake test was made, thi c train 
departed from Fort Wayne, 18.9 miles east of Columbia City, at 
8:44 a. m., according to the dispatcner's record of movement of 
trains, passed Junction, 17.5 miles east of Columbia City and 
tne last open office, at 9:12 a. m., and stopped at 10:57 a. m. 
vitn the caboose standing 1,914 feet west of signal 3375. About 
11:03 a. m. the flagman was recalled, and about 2 minutes later 
he gave a signal to proceed. The train had moved about 230 feet 
westward when tne rear end was struck by No. 23. 

No. 25, a west-oound first-class passenger train, consist^ 
of engines 5471 and 5357, coupled, 4 express c^rs, 1 baggage 
car, 1 mail car, 1 coach, 1 ">a^senger-bagga,e car, 2 coaches, 1 
dining car and 4 Pullman sleeping cars, in the order named. The 
second, fourtn and fiftn cars were of steel-underframe construc­
tion and the remainder were of all-steel construction. After a 
terminal air-brake test was ma.de this train departed from Port 
Wayne at 10:47 a. m., according to the dispatcner's record of 

j 

http://ma.de
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movement of trains, 1 hour IS minutes late, passed Junction at 
10:50 a. m. , 1 hour 18 minutes late, massed signal 3561, which 
displayed approach, passed signal 3375, which displayed stop-
and-proceed, and while moving at a. speed variously estimated as 
25 to 50 miles per hour it collided with the rear e^d of Extra 
8393 West. 

The caboose of Extra 8393 was demolished. The rear nlr.e 
cars were derailed and. stopped in various positions across coth 
main tracks. Of these cars, 2 were demolisned and. the remainder 
were badly damaged.. The rear truck of the tenth car ahead, of 
the caboose was derailed. Engine 5471 was derailed and stopped 
on its rigiit side, in reverse direction and at a point about 
435 feet west of the ocint of accident. It was considerably 
damaged and. the cab was demolisned.. The tender of engine 5471 
was derailed, and stopped across tne track about 75 feet west of 
its engine* Engine 5357 was derailed and. stopped., badly damaged 
uprignt, in line with the track and about 494 feet west of tne 
point of accident. The tender of engine 5357 was derailed, re­
mained coupled to its engine and stopped across the tracks. Thf 

first five cars of No. 23 vere derailed and stopped, badly dam-
aged, in various positions across both main tracks. 

It wps nazy ?t the time of the accident, which occurred, 
about 11:05 a. m. 

The employee killed was the engineer of the first engine 
of No. 23. Tne employees injured were the fireman of the first 
engine and the front brakeman of No. 23. 

Pi scussion 

The rules governing operation on tne lire involved provide 
that when a train stops under circumstances in wnt-'- It may be 
overtaken by anotrier train, the flagman muse go back irnriediatel: 
witn flagman's signals a sufficient distance to insure full pro­
tection. When recalled, ne may return if it is s^fe to do so. 
He must ^lace torped.oes and. leave a lignted fusee if conditions 
require. When a train is moving under circumstances in wnicn it 
may be overtaken by another train the flagman must take such 
action as may be necessary tc insure full protection. Und_er ths 
rules governing operation in automatic block-signal territory, 
an aporoacn Indication requires tnat the speed, of a train must 
be reduced immediately to medium speed, and the train must be 
prepared to stop at the next signal. A stoo-and-proceed indica­
tion requires a train tc stop at the signal, then it nay proceed 
at a. speed, not exceeding 15 miles per hour but must be Prepared 
tc stop snort of train or obstruction. 

Extra 8393 West stopped at 10:57 a. m. with trie caboose 
standing 1,914 feet west of signal 3375. About 8 minutes later, 
after tni s train had moved forward about 230 feet, the rear end. 
was struck by No. 23. 

Wnen Excra 8393 stopped at Columbia City, the conductor c-? 
the flagman were in the caboose. Soon afterward the flagman 
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rent back to provide flag protection. He said he reached a 
point about 500 feet e nst of the caboose and remained, there 
until ne vas recalled. As no train vc* seen anoroaching from 
tne ease be did not olace torpedoes on the rail or lea.ve a. 
limited fusc-e. H n returned to the caboose and gave proceed 
signals, a no. the train started about 11:04 a. ra. A-out 1 minute 
later tne conductor saw }}o. 2? approaching a,t a distanc 0 ol 
about 1/4 mile ana he gave stop signals with a lighted fusee. 4fe 
I.-e co''duotor said the speed of N". 23 was about 50 miles per 
ncur at tne time of the collision. Tvese emolo^ees gave no 
reason winy adequate flag protection for their train was not 
provided. I adequate flag protection had. been provided for 
Extra 3395 tnls accident would have b3en averted. 

A'- No. 25 wan approaching Columbia City the speed wrs about 
80 miles per hour. The train air-brake system was in tne charge 
of the engineer of tne first engine. A running test of tne 
brakes was aa.de soon after departure from Fort VT~yne, and. tney 
funccicned properly. At a point some distance east of Columbia 
Ci „;< the Iront brake man sounded the train air-signal for tne 
t r a m to ttoo at Columbia City, and i n acknowledgment was soundc" 
or. the engine xrrist.le o^ the iNrrt engine. Tne enginenen of 
the recono engine said tn~t beceus~ of smoke trailing downward 
ov^r tneir engine cab tne-- we~rv un.~'bl e to see tne indication 
displayed, by ar.y of tne c-ign?"1. s b-V'^en Fort T'T'p;ne and tne point 
of accident. Tne enf iioor of the ^cond enq j.n_. r-ld that e.bouc 
20 seconds before tne col Victor occurred, a 2g- -ound. brake-pipe 
reduction was made from tne first engine i nd. t. en almost imme­
diately an emergency application wa G made. H estimated the 
speed, of IV. 23 as between 25 ."nd 35 miles per hour 'men the 
collision occurred. In tests ^fter tne accident tne involved 
sign-Is functioned properly. 'rny N.j. 23 '-as net operated in 
accordance with tne indie-tions displayed Dy signals 5351 nd 
3375 could, not be determined, "s the engineer of the fire-t enpin 
was killed in the accident and the fireman was so sericu,:ly in­
jured he could net be interrogated. Had No. 25 been one-raced. 
in ac co:;cV;nce with tne ind.ic~tic ne displayed by tne ce signals, 
this accident would, not have occurred.. 

Cause 

It ic found tn" c tni s "ccidert , Tas ciur j In,- f"i nure tc 
pro vie o e/lequate flag protection for tne preced.i'g tr-ir, and. 
b; f ilur.; to operate the following train in accordance witn 
i lgn-1 indic a11o n s. 

D-.ted rt VT-snington, D. C , this fourtn 
day of F ornary', 3.943. 

Ev tre Commission. Commissioner F;tterson. 

¥. ?. EAnTEL, 
Secret-rv. ( SEAL) 

http://aa.de

