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Railroads Northern Pacific
Date: February 22, 1937
Location: Pingree, N. D.
Kind of accident: Rear-end collision
Trains involved: Snow plow train ¢+ Mixed train
Train numbers: Extra 1561 ¢ Train No. 165
Engine numbers: 1561 1813
Consist: Snow plow and ¢+ 10 cars

caboose

Speed: Standing t 10-20 m. pe he
Track: Tongent; 0.322 percznt descending grade
Weather: Snov storm
Time: 2:53 Pe M.
Casualties: 1 killed and 2 injured
Cause: Failure of Extra 1581 to provide

flag protection
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April 26, 1937

To the Commission:

On February 22, 1937, there was a rear-cnd collision between
a snow plow train and & mixed train on the Northern Pacific Rail-
wey near Pingree, N. D., which reculted in the death of one
employee and the injury of one pacsencer and one employee.

Location and method of opsration

This accident occurred on the Eighth Sub-division of the
Falgo Division, which extends between Pingree and Wilton, N. D.,
a distance of 92.8 milegs; in the vicinity of the point of acci-
dent this 1s a single-track line over which treins are opereted
by timetable and trein orders, nn block-signal system being in
use except in timces of stormy weather. This accident occurred
at the Vashti water tank, loccted 3 miles wvest of Pingree;
anproaching this point from the east the track is tangent for
more than 2 miles, this tangent extending for come distance
beyond. The grade for wegt-bound trains is 0.322 percent descend-
ing at the point of accident.

The gspeed for freight trzins hauled by the type of engine
uced on the mixed train ig limited by timetable instructions to
30 miles per hour end for the type of engine used on the snow
plov train the speed is restricted to 35 miles per hour.

A hesvy snowstorm accompcnied by a hizh northwest wind
prevailed and visibility was very poor at the time of the accident,
vhich occurred about 2:53 p. m.

Description

Extre 1561, g west-bound snow plow trzin, consisted of snow
plow No. 27, engine 15381 and ¢ caboose, in the order namecd, and
was in charge of Conductor Keohen and Engineman Clough. This
train departed from Jamestown, N. D., its initizl terminal and
21.3 mileg from Pinerees, at 1:45 p. m., according to the train
sheet, left Pingree at 2:37 p. m., stopped at the Vashti water
tank and vhile standing at that point its rezr end vas struck by
Train No. 165,

Train No. 165, a west-bound second-class mixed train, con-
sisted of 8 freight cars, 1 combination bsgrage and mall car and
1 cosch, in the order named, hauled by engine 1813, and vas in
cherge of Conductor Riggs and Engineman Knudson. This train
departed from Jamestovn at 8:40 a. m., according to the train



shest, and arrived at Pingree at 10:10 a. m., vhere it was held
until after the arrivel of the snow plow; it then depsrted from
Pingree at 2:47 p. m., according to the train sheet, end collided
with Extra 1561 vhile traveling at a speed estimated to have been
between 10 and 20 miles per hour.

The caboose of Extra 1561 wag completely demolished and the
balance of the trein was driven forward ahout 112 fest; the
tender of engine 1561 was derailed. The encine, tcnder and front
truck of the first car of Train No. 165 were derailed, the front
end of the engine being consideralbly damaged. The employee killed
was the head brakeman of Exrtra 1561 and the employee injured was
the flegman of Extra 1561.

Summary of evidence

Engineman Clough, of Extra 1561, stated that on stopping
at Vashti water tank he did not vhistle out a flag as he figured
thet the deley would be short, and he does not whistle out a flag
at water ftanks unlesgs there is an unususzl delay. The visibility
Vs very poor, but from past experience under similar weather
conditions, he assumed that a following train would be blocked one
gtation in the rear. He di1d not have any definite information
relative to Train No. 165; he had talked with Brakeman Flannigan
of that train but he did not tell the Brakeman thet he was going
to stop at the water tank.

Conductor Keohen, of Extra 1561, steted that vhen he received
his orders at Jamestown, the opcrator informed him that on account
of the severe storm, Train No. 165 was being held at Pingree. On
arrivsl at Pingree, Conauctor Keohen talked with the conductor of
Train No. 165, but nothing wag said as to hov goon that train was
to leave there. He had an understaending with his engineman that
They would stop at Vashti water tank; he looked at his watch on
pulling out of the junction switch at Pingree and it was then 2:40
Pe e His train proceeded at a speed of about 30 miles per hour
and stopped at the water tank at 2:50 p. me The range of vision
was limited to about 30 feet, but no fusees were thrown off and
when Flagman Delmore asked him if he should go back to flag, he
told the flagman that ne need not go out in the storm, thet it
would be uscless for him to go out, and that Trzin No. 165 surely
viould not be follouing them closely out of Pingree. He thought ‘
that Train No. 165 vould be held at Pingree until his ovn train
had passed Woodworth, 20.4 miles from Pingree. As the valve of
the tank was frozen some trouble vas cxperienced in taking water
and Flsgman Delmore sssisted Head Brakeman Murrey in loosening the
valve; after taking water, difficulty was again experienced in
seating the valve, end Conductor Keohen had just started up the
ladder of the vater tank to help the brakeman vhen he saw Train
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Nos 165 behind hig ovn train. He ststed that his train hed
been stending at the weter tank asbout 3 minutes et the time of
the accident. The stoctemonts of Flagman Delmore corroborated
those of Conductor Keohen.

Engineman Knudson, of Train No. 1€5, stated that he knew
that his train was closcly folloring the snow plow out of Pingree
but he thought thc crew of thset ftrein wss aware of the fact.
After procceding arout 1 mile from Pingree the vieibility became
so bad that he was unable to see any land marks. He wes operat-
ing the train a2t a spced of gpout 25 miles per nour vhen he saw
the outlins of the water tank about 8 car lcngths cheads. He
spplied the air brekes snd closed the throttle as he intended to
gtop for waser; he sav ths caboose ah=sd vhen sbout 5 car lengths
from it end immzdi~tely placsd the brake valve in emergency
position btut duc to the grevicus appllication, a full emsrgency
effect of the brakes vas not obtainead. He ecgtimatcd the speed
to have been reduccd To sbout 15 miles per hour at the time of
the accident. Engincmen Inudson stzted thaet as a rule, during
stormy veathcr, trzins are block:d a stetion apart and he cxpected
thet if the preceding train was delayed for any ceuse 1t would be
protected by flag.

Fireman Barton, of Train No. 165, estimated the snced of
his train to have been about 10 mileg per hour at the time of
the accidente.

Conductor Riggs, of Train No. 165, stated thet instructions
vere recelilved at Pingrec to remain there oand let the snow plow
trein precede them on the Wilton Branch. Station work was then
verformed and en air brake tcet was made. The snow ploy train
arrived and as it vres leceving the etation he instructed his head
brekeman to rids dovn to the junctlon switeh on that train and
relieve the crew of th: duty of closing the switch, as thelr own
train would use it 1in a fev minutes. Brakeman Flannigan carried
out these instructions and then lincd the other svitches for the
departure of his ovn trcin. Conductor Riggs stzted that he
then delivered a trein order snd a clearance card to his engine-
rnan, and his train started to pull out »f the psssing track about
3 or 4 minutes late:r, and as they departed from Pingree, after
closing 211 of the svitcheg, he 1o0ksd at his vetch and 1t was
2:44 p.m. He estimeted the spced of his train to have been 15
or 18 miles per hour at the time of the cccident.

Head Brakeman Flannigan, of Train No. 165, ststed that he
informed the crew of the snow plov train that he —ould take care
of the Jjunction svitch after their departure, but he did not heve
any conversation with any member of that crew pertaining to the
movement of elther train.
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Agent-Operator Tangney, at Pingrce, stated thet a snow-

orm prevailed vhen he went on duty on the morning of the acci-

i’nt, rcetricting the vision to about 10 or 15 car lengths, and '
e rbported the weather conditions to the dispatcher aoout 9 a. M.

¢ talked vith the dispatcher about weather conditions at inter-
vels, and he was listening 1n on the vire vhen Troarmaster Mulroy
gave 1nstructions to hold Train No. 185 at Pingrec for the purpose

of running the snow plow train znzad. Opersator Tungney reported

T
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the arW1val of Train No. 165 and Treinmaster Furst, who os on

that trail remsincd at trhe station until the arvival of the snow
vlow tfaln and gave the disnatcher consgiderable information regard-
ing conditions. Trainmaster Furst decparted on the enow vlow train.
Wh' n f?pOPtlﬂF the departure of thot train fto the dispatcher
Opcreator Tangney inquirec as to whether he should 1lct Trein No.
165 go, and the dasgpetcher rcplied in the affirmavive; he there-
fore i1mmediztely cice=red Train No. 165. A gueation zrose in has
own mind as to the advisability of :2llowing the Troin to follow

80 closcly under the exioting veather conditions, out inasmuch as
the dispetcher had outhorized the movement, he snid nothing
fu. ther about it. He stated tizt 1t is *he nrecsice to block
troins dvring stormy weather, ond it was his imprescion thst this
haa been done with the treins involved, at Buchenan, located 7.8
miles =ast of Pingree.

Dispatcher Guinn, at Jamestown, stcocted th?t he rec=ived a
report from Pingree about 2. Me to The cffect Tthat 1t wase
blustery end blowing, and st=ations on the Wilton Line west of
Pingree reported that 1t was guite blustery and the snow wss
éraifting. While weather reports from various stztions along the
line indaiceted the weothrr to be bad, he obeyed Trainmaster
Mulroy's instructions to let Trein No. 165 follow the snow plow
train out of Pingreec. Dispatcher Guinn steted that Trainmester *
Mulroy was fully aware of the vesther conditions, having heard
tha reports from the operectors along the line, but nothing was
soid about blocking Train No. 165 bchind the snow plow train.

He had always blOOﬁed the enow plovs against other trains, but he
di1d not consider i1t a hazard to let Train No. 165 follow the snow
plow. In another ctatement, however, he said that had he been
alone In the office end made the decision himself, he would have
blocked the trains, but Trainmester Mulroy gsve him the instruc-
tions to let Train Nc. 165 follow the snow plow, about 5 minutes
nrior to the time he relessed The treins.

SO

Trainmaster Mulroy, located at Jameastown, strted that he had .
heard nothing from Pingree or any other point to indicate that the
weather conditions were such a8 to restrict vigibility to so
limited an extent, stating that there had been a thaw during the
past few days and he considered that thcre was sufficlent crust
on the snow to prevent it from moving. He stated that he may
have to0ld the dispstcher to 1let No. 165 follow the snow plovw out
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of Pingree, but blocking trains has been the practice for 35
years and written instructions to thet effect have been issued
by the superintsendent from tims to tinme. He had no 1dea that
the storm was of such severity as to prevent trains from closely
following cach other with safety and stated that he did not have
any conversation with Dispatcher Guinn five minuteg before

Train No, 165 was clecred, asg he was not in such close touch
with the situation.

Liscussion

The evidence indicetes that it has been the practice for
meny yesrs to block trains during stormy westher, written in-
structions to that effect having besn issued from time to time
and the weather conditiong on the day of the accident warranted
such gction. The crew of the snow plow train stated that they
expected this custom to be followed and did not provide any
flag protection when the stop was made at the water tank, the
engineman stating that he does not whistle cut a flag urless an
unusual delay is expected, and the conductor tcld the flagman
that 1t was not necessary to provide rear-end protection. The
crew may have been Jjustified 1n assuming that the customary
prectice of hlocking trains would be followed, neverthcless
this did not relieve them from providing fleg protection in
accordence with rule 99, In view of the rsa strj cted visibility,
g fusee should heve been thrown off as the %rain reduced speed
approrching the water tank. f 11s had been done the fusee
no doubt would have been secen in tlme to g% ¥8ventdthe accident,
inasmuch as the engineman of Train No. 155 also expected to
stop at the tank. Failing to leave a fusee, the flagman should
have gone back and afforcded proper protection.

In view of pest practice in connection with blocking trains
during bad weather, it is believed that the failure to follow
this procedure vwas an important contributing factor in the cause
of this accident. The evidence indicates that the dispatcher
was fully aware of the wea*ther conditions along the line, but he
instructed the operator to let Train No. 165 follov the snow
plow train in accordance with the instructions of Trainmaster
Mulroy, whom he also stated was aware of the weather conditions.
Treinmaster Mulroy, hovever, stated that hs did not know that
the storm was of such proportions as to prevent trains from
closely following each other with safety.

Conclusion

This accident was caused by failure to protect Extra 1561 by
flago
Respectfully submitted,
W. J. PATTERSON,
Director.



