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Railway:

Dotes

Location:

Kind ¢f accident:

Traing involved:

Engine numbers:
Speed:

Traciks

Weather:
Time:
Cagualties:

Cguse:

New York, Ontario & Western

Sentember 28, 1937

Middletown, H.Y.

Yard collisicn

Switch engine backing {Cars standing

up and shoving cabocse ilon recelving
ttrack 5

Yard engine 307 -

5~7 m.p.k. :Standing

z

Tangent; grade 0.3 percent ascending
nnrthward

Misting

1 killed; 2 injured

Improverly lined yard switch
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October 25, 1937.

To the Commigsion}

On September 28, 1837, there was a collision between a
cabocse being shoved ahead of a yard engine backing up and a
cut of cars standing on a track in the yard of the New York,,
Ontario & Western Rsilway at Middletown, N.Y,, winich resulted

in the death of one employer and the injury of two employees.,.
Location and method of operation

The accident occurred on the Southern Division, in Mide
dletown yard which comprises several groups of tracks asnd
other terminal facilities. Cne of these groups, consisting of
five marallel tangent tracks, aporoximately 2,700 feet long and
served by the same north anc couth leads, is known as the re=
ceiving yard. The lead at the south end of receiving tracks 1
to 4 brancies off traci 5 at a point about 400 feet north of
the Junction point of that track witn the main south lead of
Middletown yard. From this main south lead entry is also nro=
vided to the caboose storage track. The accident occurred on
recei1ving track 5 at e point 262 feet north of the receiving
vard lead switch. Approaching from the south the receiving
tracks are tangent; the grade on track 5 is practically level
for 200 feet, then it is avproximately 0.3 percent ascending
nerthward to the point of accident.

The switch stands are located on the east side of the lead
track, axd the switch stand to receiving track 5 is a Ramapo
#19 stand. Flanges 22 inches wide around the roundels of the
switch lamp painted yve¢llow 2nd green to correspond with the
color cof the lenses serve as day route indicators, The lenses
are 3% inches in dilamcter and the centers of the lenses are 33%
inches above the switch ties an® 6 Tecet 1% inches from the cen~
ter ol the track. A yellow indication is displayed when the
switch 1s lined for track 5, ani a ~ieen 1ndicatien when lined
for the lcad track. The flanmec of the switch lamp were some-
what dirty and dull, but the indications could be distinguished
from the point at waich the northward movement that resulted in
the accident started.

At the time of the accildsnt 52 cars, composing the meke-up
of Train AW-2, were standing on track 5, with the hand brakes
set on about 10 of the cars at the south end; track 4 was Une
occupicd,
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Movements are made in accordance with yard rules, under
the supervision of a yard master. BRule 102 provides that when
cars are pushed by an engine, except when shifting or meking up
troins in yards, & trainman must take a consplcuous position on
the front ¢nd ol the leading car. A gcneral order prochibited
riding on the leading footboard of yard engines.

Therc was a 1
wnilch vccurrcd abo

Yard engine 307 was in chnrge of Conductor Taylor and
Engineman Boyce. In the course of a2 yard movement it moved
southward through receiving track 4, thence along the lead track
to the cabuose track, where cabnoge 8340 wag switched out. En-
gine 307 then coupleu to the south end of the caboose and
started on a movement northward which ended in a collision
with the cars standing cn track &, at a point 262 fect north

—-

of Track 5 switch.

The fcrece of the immact railsed the caboose off the track
end 1t was somewhat damazed, as was nlso yard engine 307 and
the first of the standing out of cars. The employee killed was a
trainman, who apparently was on the north footovoard of engine
307, betwecen the tender and caboosge, znd the cmployeecs injured
were the conductor and a trainman whio were on the south plafform
of The caboose.

Summary of evidence

Conductor Taylor, of yard encine 307,stated thathe has nad
18 years of service in the yard 2t Middletown. In accord-
ance wiltnh instructione he had teken nnis engine from the north
end of the yard through track 4 to tlhe caboose track at the
south end of the y~rd to get crnboose 8340 which was to be placed
on the north end of Train AW-2 1in track 5. On the return move-
ment with the engine backing up and ghoving the caboose, Cone
ductor Taylor and Treinman Jolmson stood on the west side cf
the south platform of the ciboonse talking sbout the work that
was to be performed; during this conversation the caboose entered
receliving track 5 and struck the standing cars wille moving
at 2 snced of atout & miles per hour. Conductor Taylor said
that vhen his engine male the movement sovth through track 4
the switches were left lined for a return movement alcng the
same raoute but during the few minutes which elapsed between the
two movements track 9 switch had been thrown for a movenent
along that track. He had instructed Trainman Cox concerning
the movements to be made and as he was satisfied that the
trainman, who was a man of long experience, understood what was
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intendied he was depending upon him to see that the switches

wele properly lined up. He assumed that Trainman Cox

wo s ridirg the front or leading end of the caboose during the
course of the back-up movement, as his dutles required, and .
2lthough it was evident from the pesition in which his body
wne found that he was actually riding on the footboard hetween
the tender and the caboose the conductor was unaware of the
Tact. He s~1d that there is a general order which prohibits
riniug on the leading footboard ol the engine in a movement

of thias kind. Condvctor Tavier had nis back to the yard
engine ond from his nHorsition on the west side ¢f the south
platform of the cabcosc he could not gsee the position of

track 5 switch. At the time of fthLe accident 1t was misty

G tha rail was glippery but vislon was good,

«

The statement cf Trrinmar Jnohrson cgreed with thot of Cone
ductor Taylor. He, too, failed %o notice the position of the
switch leading to track £ and assvmned thot Treinman Cox was
locking out 1or the switcnzs and was rloing the leading end
of the ceboose asg hiis dutiss reguired.

Treinman Cav-naugh was or the fontboard at the south end
ol tne cngine wnlle the movement northwerd with the caboose
woge belng made. He did not ¥now the positinn of track 5 switch,
and was depending upon Tralnman Cox to have the switches proper-
Ly linco, o

Encineman Boyce s~id that Pireman C'Neil was acting in the
cepaclty of enginemen at the time of the accident 2nd ne,hlige
self, was on the fireman's siae of the cebe. After coupling to
the caboose he did not rnotice tha*s track 5 switeh was improper-
1y lined until the enzine aad vassed it, He called a warning
ol aanger, but as uhey were thren unly about one car length
from the cars on track D 1t wns toc latc to avert the collision
which occurrcd while they were moving at a speed of about
& miles per hour. Tne accident ocuirred at about 2307 pe.m.

v

Fireman O'Neil who was runninr the cngine covld nnt see
the switcn indication from the engineman's side of the cab;
nnen he heara the warning of danger he immedintely apolied the
brokc in emergency and reverged the engire, buvt as the rail
wrg sliprery the engine skidded.

Neither Engiremnn Boyce, Fireman O'Neil nor Trainman Gava—.
naugn sow Trainman Cox after the back-up movement was atarted,
but they ac=sumed thathe wos on the front or leading end of the
CALO03C
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Flogman Grant, of Train AW-2, stated that he was called
to go on duty at 2:30 p.m., and that he left the yard office
to go to his train. O, reaching o point about two car lengths
from track § switch, yard engine 307 moving southward passed
hime When he reached the switch invelved he changed the

route from the lecad track to track 5 for the movement of his
own treoin,

Discussion

On the trip from the north end of the yard, engine 307
moved through receiving track 4 and continued southward along
the lead track tothc caboose track. It was intended to make
a return movemcnt over the same route but shortly after engine
3C7 nad nassed by track 5 switch the flagman who had been
called for Train AW-2, which was on track 5 awalting the
arrivel of its engine, threwthat switch for a movement into
track 5, so that 1t would be properly lined for his own train.
Yard engine 307 switched out cabocse 8340 from the caboose
track, and aftcr coupling to it at a point about 334 feet
south of track & switch, started the return movement to the
north end of the yard. About 5 or 10 minutes had elapsed be=
tween the time traciz 5 switch wes passed on the southward
movement cnd the time the northward movement was started.
During the trip northward Trainman Cavanaugh was on the foot-
board at the hend or south end of the engine, while Conductor
Taylor and Trainmaa Johnson rode on the south platform of
the cabcose. None of these men paid any attentlion to the
position nf Trairman Cox ard as 1t was his duty to see that
the switches were properly lined, they assumed that he was
at the north or leading end nf tre caboose, although the
investigation disclosed that Troainman Ccx cdid not take his
proper position but was riding on the footboard between the
tender and the cabonge 11 ploin view and only a few feet away
from Conductor Taylor., Ag no nmcmber of the crew noticed that
the route had been set for track 5 the engine and caboose
entered that track and before the error was discovered had
reachcd a point so close to the cars atanding on that track
that o collision could not be aveided. Why Trainman Cox
was not nroperly stationed on the front or north end of the
caboose during the course of the back-up movement could not
be determined as he was killed in the accident. The fireman
was running the engine and was not in position to sec the
switch indication; had any of the other members of the train
crew been on the alert and maintaining 2 proper lookout nhead
they would have roticed that track 5 switch was improperly
lined for the return novement and the accident would
have been averted,.
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Conclusion '
This accident was caused by failure of a switch crew

to make sure that a yard switch was properly lined for an
intended movement,

Respectfully submitted,

W. J. PATTERSON,

Director.




