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INTERSTATE COMMZRCE COIMISSTION

REPORT OF THE DIRTCTOR OF THE BURTAU OF SAFETY IN RE

INVESTIGATION CF a1" ACCIDENT wHICH OQCCURPED O THE

NEW YORK, WZws BAVEL & HAPTFOAD RAILROAD AT EFAST
TAULTON, 4ASS , ON I'OVEMBER 11, 1931.

December §, 1931.
To the Commlission:

On Novertber 11, 1931, there was a derallment of &
freight train on tre Nev York, New Haven & HFartford
Railroad ab Eest Ieunton, Mass., vhicn resulted 1n the
injury of three employees.

Location and asthod »f ovncration

This accident occurrcd on the {i1ddleboro Branch
of the Bosticn Divisgion, extending between Cotlzy
Junction and Middleooro, Mass , a diatance of 7.98
miles; this 1¢ a si1acle—track line over which tralns are
operated by timo-~table, train orders, and a maasual block-
signal system The accident occuryed at the switeh
lcading to the housc or tcam track at East Tauncon;
approarhing this point frowm the north, tne track is tan—
gent for more than 2 111lce, followed by a 19 AQY curve to
the right, 1,657 fect in length, the accident occurring
on this rurve as a point 737 foct from 1ts northern end.
The grade at the switen 1s 0.23% per cent ascending for
gouthbound trains,

The switeh involved is a facing-point switch for
southbound 4rains, with a Ho. 10 turnout, and loads off
the main track to the richt or woest to the hovao track,
which 1s 322 feot in length. The high switeh stend,
Remapo No., 17 typec, 1z loreted om the west side of the
trark and 18 cquipred with a switeh larmp, the normal
night indications being rod whan the switeh 18 open
and green ~hen 1t 18 closzd. The trark 1s laid with
78—-pound rails, fully tie-plated, and well maintained.

The weather was clear at the time of the accident,
which ocnurrcd about 11.30 p.m.

Deseription

Southpound c¢xtra freignt train svrbol Z-1, en route
from Providonee, %.I , to Hyannis, Mess., consisted of
a6 cars a.ad a oologcse, hauled by engine 3002, of the
8—£-3 type, and ";az 1n canrge of Conductor Dawson and
Engineman MacGrogor. This train passcd Cotlcy Junction,
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the last open office, 2 15 miles from East Taunton, at
11.35 pm , and was dcrailed at thc switch lcading to
tne house track at East Taunton while traveling at a
cpeced cstimated to have been wotween 10 and 30 milces
pcr hour.

Engine 3008, 1tas tender, and the first four cars
were derailed; the engine gruck the cnd of the high con-
crete platform at thke station, between the main track
and housc track, and then turncd over on 1is leftv side
on the main track with 1ts heoad cnd 237 feet souta of
the point of switch, while the tender was behind the
engine and c¢xlended diagonally acrogs Ifrom the nmaln
track to the housc track The first car came to rost
to the right of the house track and copposite the
tender, while the othcr threc derailed cars camc to reost
across the honsc track in zig-zag fashion, behind the
tender. The cmployees injured were the cngincmen,
fircman and hcad brakeman.

Summary of evidence

Engincman MacGregor stated that he had shut off
stcam as usual and that the train sas drifting ~hilc
apprcaching Xast Tauntoa On rcaching the curve he
obscrved that the switch lamp for the housc track was
displaying a grecn indication but when the cnginc got
to the house-track switch, at which timc the specd of
the train was about 30 wmiles per hour, 1t hcaded tovard
the housc track  He at once applied the air brakes in
emcrgency, but did not think that the brakes had time to
take proper effect. Shortly after the accident the
engineman went back to the sritch and at that time he
observed that the lock was lying on a switch tie against
the switch stand; the s7iteh leover was Fully up and
partly turned, but in such position as to indicatc that
the switch was sct for the main track, and 1t could not
then be moved, as a tank cer stood on the swibtch points.,
Engiremon MacGregor left everything as ne had found it
and went to summon Condictor Dawson to verify his find-
1ngs. On rcturning to the srvitch again si1lh the conduc-
tor, it vas also obscrved that the s—itch lamp was not
burning, although at the time the train had approached
the switeh the laup had been burning and then displayed
a green indication The conductor picked uvp the lock
and 1t was found to be open, so the conductor tried to
close 1t, but 1t Tould nct stay closed, and the conductor
then put his switch key in the holc and 1t wag found
that the lock 7as broken inside; they also noticed ceveral
dents on the lock, ag though 1t had becn forced open.
Engineman MacGregor furtner stated that prior to depart-
1ng from Taunson, located 4 77 miles from Xast Taunton,
a thorough tecst 7as made of the air brekes and tnat they
torked properly. Statcments of Conducsor Dawscn
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corroborated thosc of Enginecman MacGregor; both of
thesc employees were of the opinion that the accident was
the result of malicious tamperaing

Fireman Filiziani and Head Brakeman Legace, "rho
were riding on their respective seat boxes on the left
side of the engine, on thc outgide of the curve, vere
unawvars of anything wroung prior to the ascident; the
fireman estimated the spced of the train to have been
between 10 and 15 mileg per hour when the engilueman
applied the air brakes in emergency. Flagman Blanchette
went back to flag alfter the azcident,

Sectlon Foreman Sullivan stated that around noon of
the day of the acrident he galked by the switch involved,
and that at that time he placed onc foot on the first
g71tch rod and obscrved that the swateh was 1n prooncr
condition, w7ith the lock in placc and the ewitch lamp
Lurning He di1d not learn of the accident until about 40
minutea after 1ts occurrence, wihereupon he procecded to
the station at Eagt Taunton, arriving there about 1.05
a m,, November 13. At that timc he saw the damaged
g7iteh lock, which was then lying on the desk in the
agentls office. Ho then ~ent to the switch and observed
that the east switch point was chipped glightly, ap-—
parently caused by a whecl flange. The cars had been
pullced away from the switch at thig time. The switch
lever was half cocked and the r~r1tch point oppomite the
stock rall was open about 4% 1nches, while the point
on the oppositc side was open about + insh. The switch
lamp was not burniag  Scetion Foremen Sullivan stated
that the last time he adjusted the switch prior to the
acnldent was during the latter part of Sepiember, since
which time he had not nad any occasion to use ko switch.
The switrh lanp 1g cleancd aand filled on Wednesday and
Saturday of ecach week, at vhich time the track —alker is
reguired to pull on the chain of tic switeh lock, to
make surce that the lock 18 locked, and almo be surc that
the lamp 18 burning and aotice ‘shether any renairs are
needed to the switch,

Track Wilker Rebeiro statcéd that he filled the
switeh 1amp with o1l about 3 15 p.m. on the afternoon
of the day of the accident, and sary to 1t that thc slide
door vas closed tightly and tne lamp burning properly;
he also tried the s7itch lock and 1t was all right.

Track Bupcrvisor Fichmond arrived at the scene of the
ascident about 1 hour ant 50 minutes after 1ts occurrcuce,
while Assistant Supcrintendent Furley arrived almost one
hour later. Each of them examined the sv7itech and found
conditions to be practically the sanc as previously des-—
cribed; both points werc chipped. All other parts of the
switch were 1n good condition, including the a7iich
stand, and the swWitch operated properly on peiag thrown
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in both positions al this ftime The sWiteh lock was
brolken, a nev break, the indications being that 1t had
been forced open cy 2 small bar or lever, and thers

verc deep marks on cach side of tne hook, The switch
lamp was not burning  Assistani Svperintendent Hurley
statcd that tne switch lever had boen fturncd just

enough so that the s7iteh lamp would still display a
green or procced indilcation to the cngineman of a south-
bound train, indicating that the switch mae lined for
the nain track Exarination of the track mnorth of the
switech disclosced 1t to be 1n good ~ondition as to alinc-
nent, surface, and gauge, therce 7as no indication of
dragging cquipnent.

Master Merhanic Sederquest arrived at the soene of
the accident about tuo and orne-half hours after 1ts
orcurrence The engine truck as partially buried in
the groun! ani he a3 only abvle to sce once hecl at this
timc, the flange of —~hich was 1n pool conditican  Later the
engine was brought to Rcadville and inspection at that
polat disgloscA both trusk flanscs to be in good condition,
ag verc the flanges on all of thc other sheels of the
cngine Jothing was found about the conditicn of the
engiane that irould have caused or contributed to the
acecident

Acgcording to the record tne last time the switch was
uscd vas about 1L p.n , Novenper 7  Examination of the
track, and also the cquipment, as made by the Coimission's
inspcctors, failed to develop any defective condition
which oould have rontributed to the occurrcnce of the
agcident.

Conclasions

This accident was caused by a cocked or parily-opencd
awitch, duc to malicious tanpering.

The i1ndications are that the switch leck -7as forced
open and the s7itech lever turned, but only cnough ro that
the switeh lamp vTould continue to display & grcea or pro-—
ceced indication to the engireran of a southbound train,
as though the switch —as liucd for the rain track, but
instead the switch points had becn actually opened far
encugh to permit a whecl flange to split the switch and
dera1l the train  No defeciive condition ag found about
the track or eguipment ' hich "ould have caused the acci-
dent The last time the switch had been used was on
Novemter 7, four cays mrior to thc accident; the section
foreman walked oy the s—Titca around ncon of the dav of
the accident an’ at that time ke cbearved that the switch
was 1n preper condition, —hile thc track walker filled the
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arritch laap with o1l ~uring the afternoon of the day

of the accident and at that time he also tricd the
witch lock and 1t was all right. At the time of tho
investigation, however, 1t had not becn determined when
or by ~hon the tampcring was done.

All of the enployees involved we¢rée expericncen. iemn,
and at the time of the accident none of them had been
on duty 1n violation of any of the provisions of the
bours of segrvice law,

Respectfully submitted,
W. P BORLAND,

Dircctor.



