INTERSTATE CCOMMERCE (OMMISSION

WASHINGTON

REPQRT NO. 3602
THE NEV YORK CENTRAL RAILROAD COMPANY
IN RE AGGIDENT
NEAR ONEIDA, N. Y., ON

DECEVEER 4, 1954
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TITERSTATE COMMTROE COMMISSICN

PEPORT NC. &ROR

M T™HZ MATTSZR OF VMAYXIN®T AJJIDENT INTVEQTIGATION REPCPTS
UHUER TFE ACCIZENT FPEPQOATS AGT 0T MAY 8, 1210.

. THZ NEYV YCXK CFRNTRAL RAILRCAD CONEAKRY

Janusry 7, 1CER

accident near Oncida, M, Y., on Decerbzr 4, 1204, csused
by failure ftc OUUlBur a laocorcilve wi*h cars in
acenrdance it rer”=livit resgtrictlong and a signal
Indication,

CLARKE, Commigslorer:

fn Denerher 4, 1554, there vag .2 collicion Zeltween A
freirrt train ard A locorm~tive wlin cars »n the e Yorx
Centrerl Rnilvroad necr Cneida, Y. Y., wnich wesulted in the
éeatz of nne errlovre<, nnd the Injary »f cne ermloee,

Thig scellent veg Llnveatigated in corluratlion +1th a renre-—
sentative of the Nevw VYorx Fublle Servlee Commi-rlon,

1

Under autnorlty of se:tlon 1
merce Act the sbove—-aniitled pro
Cormmisgesion to Commilecsichner Jlnid
dignoertion, .

} of the Interstate Com—
gedlinr was refterrec by th
Tor congideration and
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location of Accldent and Method of Operation

This accldent occurred on that part of the Mohawk Divi-
sion extending between Xirkville and Albany, M. V., 136.62
miles. In the vicinity of the polnt of accldent thls 1ls a
four-track lire, over which trains moving with the current of
traffic are operated by elgnel indlcations supplemented by an
i1termittent 1nductive automatic traln-stop system. The malin
tracks from south to north are designated as No. 2, eastward
passenger; No. 1, westward pasesnger, No. 3, westword frelght,
and No, 4, eastward freight., Yard 1llmits extend throughout a
distance of approxlimately 8 mlles on tracks Nos. 3 and 4
between points west of Canastota and east of Onelda. These
stations are located, regpectively, 10,17 miles and 15,29
miles east of Kirkville, From a pcint 1,550 feet west of the
station at Oneida a slding cxtends westwnrd between tracks
Nos. 3 and 4 for a distance of 1.683 miles., The switches at
the east end of the siding are power-operated and are con-
trolled from an interloczlng station designated Signal Station
39, which 1s located on the south side of track Ne. 2 at a
polnt BO feet east of the east swltch of the siding. The
accldent ozcurred on track No, 4 at a polnt 5,146 fect eaat
of the west swltch of the slding, 5,709 feet west of Signal
Station 39, and 5,40 mlles east of the wegt yard-limit
s1gn. From the west on track No, 4 there are, 1n succession,
a tangent 1,82 mlles 1n length, a revsrse curve ln the
vicinity of the west end of the siding 350 feect, a tangent
&,600 feet, and a 1° curve %o the left 1,317 fect to the
polint of accident and 1,528 Tect eastiard, The grade for
east-pbound movements on this track lg, succossively, 0.8
percent descendlng a distance of 1,400 fect and C.Z5 percent
descending 4,161 reet to the point of accldent and 189 feet
eastward,

Semi-automatic slgnal 26604, coverning east-bound
movements on track NMo. 4, ie lecated 1,391 feet west of the
point of accldent, Thig signal is of the ons-arm upper-
quadrant semaphore type 2#nd 1s meunted on a signal hridge
above track Mo, 4. I% displays thres aspects and 1s con-
tinuwously lighted., The aspect avplicable to this lnvesti-
g2tien, and the corresponding indicatlon are as follows:

Signal Night 4spect Indication
26604 Red-over-red, STOP, THEN PROCEED

staggered AT RESTRICTED SFEED.
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The controlling circuits are go arranced that when the block
immediately east of the slgnal is occupled the signal indicates
Stop-then-proceed-at-restricted-speed. The automatic traln-
stop inductor for signal 266C4 1s located 62 feet € incles wes
of the slgnal.

Thié carrler's operating rules read 1n part as follows:
DEFINITICHS

Slow Speed.--A ape=sd not exceeding flfteen mlles per
hour,

Restricted Speed,-=A speed not exceeding that which
w11l enable a train to atop short of train r~hend, ob-
gtruetion, or svltoh not properly lined, look out for
troken rail, snd not exceeding slew speed,

93, Within yard limits the main track may be used,
protecting against first class tralns,

All other trains and englnes must move within yord
limits prepared to stop unless maln track 1s sern or
known to be clear,

Note.,~~Where automatic block signal rules are 1n
effect "known to be clear" includes +rthen track is
known to be clear by signal indle~tlon,~=¥ard limits
will be Iindicated by yard 1imit bonrds.

514. A train or engine entering a bleock between
slenals must be protected as reculred by the rules
and must proceed at restricted speed.

ENGINFEVELT,

B828. They must, 1f anything wlthdraws attention from
constant lookout * * # or weather conditions make
observation of slynals or varnings iln any way doubtful,
at once go regulate speed as to meke train progress en-
tirely safe, ’

FIQEMEN, ‘l’

941, Tney must, except when enrsaged in firing, keep
constant leokout and sive lmmedinte notlce to encsine-—
man of any sirnals or other cordl tions affzeting the

safety of thelr train,
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The maximum avthorized speed for the locomotive of
Extra 1004 West moving backward was 30 mlles per hour.

Deseription of Accldent

Extra 1034 East, an east-bound frelght troln, consisted
ol Dlesel-electric units 1034 and 5344, coupled in rultiple~
untt control, 42 cars, snd a caboose. Thls traln passed Kirke
ville at 3 a. m, and stepped on track No, 4 sbout 3:25 n, n,
with the rear end 1,331 feet east of slgnal 26604 and 3 709
foet west of S.znol Sintion 39, About 8 minutes later, after
the locomotlive had bhzen detqched and had moved 1to a yard track
in the viclnity of the statlon, the rear end of the traln -us
gtruck by the eastvard cnr of a put of eight cers which was
belng moved eastword by the lecomotlve of Extra 10C4 West,

Extra 1004 West, 2 west=bound freight traln, conslstsd
of Diesel-electrilc unita 1004 and 1106, coupled in multiple-
unlt control, 145 cars, and a caboscge. Thls trein departed
Trom Slgnal Station 34 at Rome, 16,43 mlleg east of the polnt
of accident, at 109 o, m, It arrived at Uneilda on trock lo,
3 about 2:35 a, m,, entered the giding, and stopped about
3 a. m.,, wlth the locomotive near the west end of thni track,
The locomotive and the first eirht cars were tnen detached
from the train. The firgt, second, fifth, and slxth were

empty hopper cars and the ather cors of the cut were loaded
box cars. Soon after Extre 1034 East passed, the locomotive
witn the cut of cars moved westward and ente"ed track Mo, 4,
Aft=r the switches were restored to normal position the
locomotive, mevine backward and pushling the cars, proceeded
castward, pasued 8lpnal 28604, which indlcated Stop-then-
p"OO”OL—&t—TEStPiGtGO speed, and while moving &t a gpeed of
23 miles per rour the eastward car of the cut struck the reor
end of Extra 1034 Zaat.

The caboose of Extra 1034 Erst wos deralled, and the
rear truck of the resr car vos digplaced. The cakoose was
demollshed, and the rear crr wos badly damzzed., The four
most eaSuerly cars belng pusned by the locomotive of Extra
1004 ¥West were deralled nna 3tonped in varlous posltions on
or near the trzes, Two of the cnres werc destroyed, and twe
were badly damaged, Thnree cers on the sidlng wero ghruck and
damaged by deralled equlnpment, The wreckage of the caboosc
became ignited, apnorently as a rasult of damnge to the caboos
stove, and deralled equ.pment was furt-er dangged by flre,
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The flagman of Extra 1034 East wos Filled, The
conductor of Extra 1034 Bast wrs 1nJured,

3}

The weather was clear ot the time of the nceldent, whick
occurred about & 33 a, m.

Tre filrat Diesel-electric unit of the locomotlve of
Extra 1004 Veet vas an A-tvne tnlt with the control corpart-
ment at the front end, Tne autonrfic fraln-stop apraratus on
tiils unit 1ls not arranged for pperatioa whan the vnit 1s
moving backward wlth taie current ¢f trafflec,

Digcusglon

Affer Extra 1034 Eagt arrived at Onelda, the locomotive
viig debtacked from the traln and nroceaded eagtvoard to yard
trecks in the vieclnity of th: statlion, Tne front brakeman
and the swing braleman acco~panled ths locorntive, and thre
condictor ané tne flatmen rarained 2t the rear o¢f the traln,
None of tre members of the corew who accomnani~d the locomotive
te the ¥ard tracks was atnre that the aznldeont Rad eocecurred
until they returned with corg which were to boe added to the
train, The conductor s g0 acriovsaly injurred that he ceould
not be cuestioned curlng this investi-ntion,

“Then Extra 1004 “cgt arriwved 2t Cneldn 1% 108 routed
to the sldirg. As thls trnln vus eonteringo the gldings the
encinenecn and trke front bralzenwan v r2 on the locomotive,
The :laeman wos in the caboose, The swine braokeman alighted
frem the cabocse in the vicinity of the yard tracks nerr the
station, and the conductor aligkted and proceeded to Signal
Station 3%, The traln s stovped at the wogt end of the
si1ding. The locomotlve and the first eicht cars, which werc
to be get off at Cnelda, were thern detacked from the traln
by the Front brakeman, FHe procccded to o telsnnone in the
viclnity of the swltch on track !z, 4 #nd communlecated with
the operator at Signal Statlon 3% to renuost peormisslon for
the lcecmotive with the cut of esars to return to Signal Station
39, The operator informed him that the dispatcher 1ovld not
authorlze the movement untll tvo east-bound trains on track
No. 4 had passcé, The “ront brakeman gtid thet he returncd
to the locomotive ond rave this information to the englneer,
The first traln passced Oneldn at 218 a, m, Ixtro 1034 Toat,
the sccond train, poassed the west siding-switch apmroxim-tely
7 minutes after the first tralr, znd immedintely afterward tho
front brakemen agaln commun cated by tclephone vith the
operator and rcecived permlssicon for the loromotive wi th
the cut of cors to return to Signel Station 32 on track Yo. 4,
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Aftor the swltches were llned for movement to track
Ho. 4 and a 3-minute 1ntervel hnd elapeed the locomotlve
moved trestword and stopped tith the rear cnr clear of the
switer on track Yo, 4, The front brakemrn then restored
the gltches to normal position, gave back-up slgnals r1th
a write li~ht, and boarded the exst car of the cut as 1t
moved enstward. He took a peasltlon near the center of the
running board on top of tne rar. He s2ld he observed that
sienal 26804 indicoted Steop-then-proceed-at-restricted-speed
when the movement began, and he gave reduce-sperd slgnals
when opproximately 1,800 feet west of the sicnal., The sneed
wag not reduced, and he tnen gave stop sicnals, He obgerved
the markers of the nreceding traln when the east car of the
cut tas in the viecilnity of the signal. He beeame concerned
and climbed down the ladder on the north side of the car and
cave stom siegnals from thig position. He said that there was
no reduction in speed, and he continued to rive stop signals
and shouted to warn the engineer and the occunonts of the
caboose. FHe jumped from the ecar about 225 fect west of the
point of collislon., He estimoted that the sreed of the move-
ment was obout 15 mliles per nour, The =~nclnger and the fire-
man sold that they 4id not obaerve the lndicatlen of signal
26604 at any time before the erstward movement begon. The
engineer sold that he was maintaining s lockout from the open
window ¢f the control compartment as the locomotliva moved
castward. The throttle wes opened to the second notch. He
cstimrted the speed was otout 15 miles per hour. He sald
he 1me not aware that th» precedinz traln was to perform work
at Oneida. Soon after the moverant started, seme Torelgn
moterlal, which he thouszht came from the exahust stack of the
locomotive, beocame lodwed in his gye. He immediately attemnted
to remove 1%, or to rclleve the pain covsed by its nrescnce
by rubpnlng the cye. Hig attention was thus diverts=d, and he
did not obgerve the 1ndleation of sicnal 26604 nor the rcduce-
specd slegrals ond stop signals given by the front brekeman.
He gald that when he apaln lnoked eagtrrd he obsggerved the
front bralkemsn jump from the car. Fe immedintely made an
emergency application of the brakes, but the collislon oceurred
before tne smeed was materially reduced, The fireman sald
that he wos malntainings o loolout from hig open window in the
dlrection of movement but his view of tne rear end of Extra
1034 East wes obstructed becoause of track curvature, He
did not observe the lndlcrtion of signal 265604, and the
front brokemner wos not within biae roance of viclon, He sald
that 28 the movement procezded castrard he occasienally
glanced acrogs the control compartment and esch time obscrved
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that the eneincer anneased to be maintaining a lookout In

tre dlrectlon of moverunt., He sms 1oy avare thot the coelncer .
vy attermmtineg te remcve Tovelen mntorlal from his eve.,
egtimnted trnnt the specd of the movanent wnsg about 15 mlilc
ver hour n% tne time the brakes were apnlied ln emerzencv,
Aczorédlnn to the tove of the speed-recordling device the smeed
of thf eastwerd movment gn track Yo, 4 Ilncreased continucuely
to the point of collielon, 8ignal 26604 weg passed by the
locomotive at a speed sli~htly in excoss of 21 miies per hour,
and the collision ocecurred at ¢ gpecd of 23 mliles per hour,

This accident oscvryed witkhin rard 1imite. Under the
rules of this gorrier ocoverning the op:ration of treoins and
en~ines within yard limits, the locnmotlve of Extra 1074 "Tost
wag reauired to e oporated 1n sueh nanner that the cers 1t
78 handling could e stopped -hort of » traln or obstruction
unless the mnin track vas saen ¢r xne'n to be clear., Thre
indication of the sirnal which roe prgsed by the locomotlve
placed a similer regtrictlion on tne mov: sent,

Jaugne
‘1[ T e
Thisg accldent g cous-d by fallure to operate n laco-
motlwve with cers in accordance with yard-l1imlt restrictions
and a signal indicrtion.

Dated at Va

shin~
oy of Janve

hi D, C., thls seventh
ry,

By the Comriealon, Ce~mlsslorer Jlorke,

{ SEAL) 3ZCWGE Y. LATIRD,

Seocretary,



