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SUMMARY
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October 16, 1957
New York Cenitral

Himrods Jet , N Y,

Collision
tocomative with cars Fraight traln
Extra 1079 North
Diesel-electric units Diesel.electric units
1619, 1782, and 6600 1079, 3349, and 1011
19 cars 72 cars, caboose
Undetermined 26m p h

Timatable, traln orders, and manual block-signat system

Double, tangent, 0 82 percent descending grode northward
Clear

445a m

3 injured

Locomotive with cars accupying main track without
cuthonty



INTERSTATE COMMERCE COMMISSION

REPORT NO 3786

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS UNDER
THE ACCIDENT REPORTS ACT OF MAY 6, 1910

THE NEW YORK CENTRAL RAILROAD COMPANY

May 19, 1958

Accident at Himrods Jet , N Y, on October 16, 1957, caused by g locaomotive with cars
occupying a main track without authority

REPORT OF THE COI‘V\P\:’IISSION1

TUGGLE, Commissioner

On October 16, 1957, there was a collision between a freight train and a locomotive with
cars on the New York Central Railroad ot Hiumrods Jet . N Y, which resulted in the mnjury of three
train-service employees

Under authority of section 17 (2) of the Interstate Commerce Act the ubove-enlitled proceeding was
referred by the Commlssion to Commiesioner Tuggle for consideration and disposltion
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Locotien of Accident and Method of Operation

This accident occurred on that part of the Pennsylvania Division extending between YD
Tower, Corming, N Y , and WD Tower, near Lyons, N Y , 65 23 miles Thisis a double-track line
over which trains are operated by timetable, train orders, and a manual block-signal system The
main tracks from west to east are designated as No 1, southward, and No 2, northward N Y C
trains operating between Southport Yard, Elmira, N Y , and WD Towser, operate over the Erie Rail-
rocad from Southport Yard to HO Tower, 51 miles, and over the Pennsylvanmia Railroad from HO
Tower to the N Y C at Himrods Jet , N Y, 32 9 miles Timetable directions are north and south
on the NY C, and east and west on the PR R At Himrods Jct , 34 47 mules north of YD Tower,
tracks of tha N ¥ C are laud on a bridge extending over a single-track line of the PA R A si1ding
4,253 feet 1n length parallels the N ¥ C maintracks on the west  The north switch of this siding
15 Jocated 1 Ol miles north of the station  The north switeh of a trailing-point crossover connect-
ing tracks Nos ! and 2 15 located 295 feet nerth of the north siding-switch A crossover connects
the siding and track No 1 The nerth switch of this crossover, which 1s facing-point for south-
bound mavements on track No 1, 15 located 1,308 {eet north of the station A siding 2,789 feetir
length parallels the PR R mawn frack on the north  The east switch of this sidwng 15 located
1,889 feet eost of the stotton  An auxihiary track diverges to the north from the siding The
switch of tr1s track 1s tacina-point ror westbound movements on the siding and 1s located 201 fert
west of the station This track connects with the south end of the N Y € siding at a point 1,048
feet north of the station Movements between the P R R and the N Y C are authorized by the
operator at Himreds Jet The accident occurred on tiack No 2 at a point 4,939 feet north of the
stal.on  Fiom the south on tracks Mos 1 and 2 there are, 1 succession, o 39 curve to the loft
502 feet in length, a tangent 2,254 fee!, a 2° curve to the right 1,375 feet, a tangent 895 feet to
the point of accident and o considerable distance northward  The grade 15 0 82 percent descending
northward at the point of accident

A manual block signal of the upper-quadrant semaphore type, governing northbound move-
ments on track Ne 2, 1s located 70 feet north of the station

This carmrier’s operating rules read 1n part as follows

DEFINITIONS
Pilot

Pilot ——An employee assigned to o traun when the eng.neman or conductor, or both, are
not fally acquainted w~ilh the physica' characteristics or rule. of tre railread, or portion of
the railroad, cver which the {-a.p 15 to be moved

OFPFRATING HULES

9% Wh n a -row =tops under citcumstances in which 1t may pe overtaken by another
keersr hee {lugman ma<t go back rmmediately with flagman’s signals a sufficient distance to
nweure {ull prelection, placing two torpedoes, and when necessary, in addition, displaying
lighted {fusees * t *

LI B

Ceonductors wid enjiuemen are responsible for the protection of their trains

* ok



106 Both the conductlor and the enginenian are responsible for the safety of the train
and the observance of the rules, and, under conditlecns not provided for by ths rules, must
lake every precaution for protection

D-152 When a train or englne crosses over to, or obstructs another track, unless othar-
wise praovided, lt must flrst be protected as prescribed by Rule 99

365 * * * A traln or englne must nol enter a block or foul the main track, or cross
from one maln track to ancther, without permission of the slgnalman

LR

CONDUCTCRS

877 They must see that the men employed on the train are famillar with their dutjes, * ¥ +

The maximum authorized speed for freight trains in the vicinity of the point of accident Is
30 miles per hour

A booth equipped with a telephone for communicating with operators 1s located about 120
feet north of the nerth si1ding-switch and west of track No 1 The telephone 15 so designed that a
pushbutton must be operaled when speaking and released when listening

Description of Accldent

Extra 1619 West, a westbound N Y C freight trean operating over the P H R from HO Tower
to Himrods Jot consisted of N Y C diesel-electric units 1619, 1782, and 6608, coupled in multiple-
untt control, 112 cars, a caboose, and P R B diesel-electric units 9531A and 95218, coupled Ln
multiple-unit contrel, 1n the order named  This train origlnated at Southport Yard, passed HO
Tower at 2 16 a m, and stopped at the east switch of the P R R siding at Himrods Jct at 3 40
a m As the train entered the siding the coupler at the front end of the 20th car became broken,
the train parted, and the brakes became applied 1n emergency Shartly after, the locomotive and
the 1st to the 19th cars, inclusive, proceeded westward on the P R R siding and stopped at the
station  After recewving a Clearance Form A from the operator at that point authorizing movement
to the north end of the N Y € siding, the locomotive and the cut of cars proceeded westward on
the P R R s:ding, entered the auxiliary track, entered the N Y C siding, and stopped at the narth
end of the siding Shortly after, the movement proceeded northward to track No 1 and over the
crossaver near the north end of the siding to track No 2 The movement then proceeded southward
on track No 7 and while moving at an undetermined speed 1t collided with Extra 1079 North at a
point 4,939 feet north of tne station

Extra 1079 North, a northbound freight tratn, conststed of diesel-electric units 1079, 3369,
and 1011, coupled in multiple-unit control, 72 cars, and a caboose This train departed from
Cormung at 3 30 @ m, passed the manual block signal at Himrods Vet , which indicated Proceed,
at 445 a m, and while moving at a speed of 26 miles per hour, as indicated by the tape of the
speed-recording device, 1t collided with the locomotive and cut of cars

The diesel-electric umts, the front truck of the furst car, the rear truck of the second car,
and bath trucks of the third to the fifth cars, inclusive, of Extra 1079 North were derailed A
separation occurted between the first and second diesel-electric units The first diesel-electric
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unit stopped on its right side with the front end near the point of collision The front and rear
ends of thus umt were, respectively, about 25 feet and 15 feet east of the track The second and
third diesel-electric units, and the first and secand cars stopped upright and in line on the track
structure  The front end of the second diesel-eleciric umit siopped at the peint of collimon,
The other derailed cars stopped 1n varlous positions on or near the track structure The first and
second diesel-electric umits were heavily damaged by the collision and were further damaged by
fire which resulted from the collision The third diesel-electric unit was shightly damaged Two
of the dermilgd «cars were destroyed, ane was heavily damaged, and two were slightly damaged
The four care at the south end of the cut of cars were deroiled and were destroyed

The engineer, the hreman, and the front brakeman of Extra 1079 North were 1njured
The weather was clear at the time of the accident, which occurred about 4 45 a m

Discussion

On the dey of the accident the members of the crew of Extra 1619 West were not qualified
for operatior over the Erie Railrcad between Southport Yard and HO Tower, nor over the PR R
between HO Tower and Himrods Jet A P R R pilot engineer and a P R R pilot conductor were
assigned to the train ot bSouthport Yard As Extra 1619 West was approaching Himrods Jet , the
engineer, the fireman, the pilot engineer, and the front brakeman were 1ir the control compartment
of the hirst diesel-electric unit The pilot engineer was operating the locomeotive The conductor,
the pilot conductor, the swing brakeman, the flagman, and the P R R. flagman of the helper crew
were 1n the caboose The engineer and the fireman of the helper crew were in the control com-
partment of the first diesel-electric uvmt of the helper locomotive When the train stopped at the
east swilch of the P R R siding at Himrods Jct , the front brakeman lined the switch for entry to
the siding The pilot conductar closed the brake-pipe angle cock at the rear end of the caboose
in peparation for detaching the helper locomotive but failed to notify the engine crew As a result

of tne closed angle cock, the brakes of the helper locomotive remaimed applied after the pilol
engineer released the brakes of the train  As the train entered the siding the coupler at the front
end of the 20th car {ailled The conductor said that he intended to set the defective car out by vse
ol chains The conductor, the pilot conductor, the pilot engineer, and the front brakeman proceeded
to the tower The conductor informed the operater at that peint that he intended to move the logo-
motive and the 1st to the 19th cars, inclusive, northward over the auxiliary track to the north end
of the siding The locomotive and the first car were to be detached at that pownt and were to pro-
ceed northward to track No 1 The movement was to proceed southward on trock No 1, over the
crossover near the tower to the auxiliary track, ond then westward on the PR R siding The
operator 1nformed the cperator at GY Tower, Geneva, N Y, 21 15 miles north of Himrods Jct ,
and the operator at that pomt said that he would hold southbound movements on track No 1 until
the switching operations were cowpleted The operator at Himrods Jet then 1ssued a Clearance
Form A authoriz.ng 2 locomotive und cut of cars to proceed to the north end of the N Y C siding
The operator instructed the crew to obtain permission from her by use of the telephone near the
rortn end of the siding before proceeding to track Ne 1 The pilot conducter, who was nol quali-
fied for operation on the N Y C , offered to assist in the switching operations  The conductor then
instructed the pilot conductor and the tront brakeman regarding the movements The conductor
renutned at the tower He said he expected that the front brakeman would remain on the locomo-
tive unhl 1t stopped at the north end of the siding  As the locomolive and cut of cars proceeded
northward over the auxiliary track the engineer, the fireman, the pilot conductor, and the front
brakeman were 1n the contiol compartment of the first diesel-electric umt  The front brakeman had
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instructed the engine crew regarding the intended movements and the engineer said that he under-
stood the i1nstructions As the locomotive passed the crossover near the station the front brakeman
alighted to line the crossover switches

The pilat conductor sard that he was unfamiliar with the designation of the N Y C tracks
and that when the movement stopped at the north end of the siding he asked the engineer 1if the
most easterly track, track No 2, was the siding He said that the engineer replied that 1t was
He smd that since he was unfamibiar with the operation of N Y C telephones he first asked the
enquneer and then the fireman to go to the telephone to obtain permission to occupy the main
tracks, and that both refused to go He said that he asked the engineer for a switch key and the
engineer said that he did not have one He then asked the firemen who gave him a key The

— ptlot conductor proceeded to the telephone booth He observed that the ring for the operator at
Himrods Jet was posted on the wall of the booth He smd that the operator at Himrods Jct
replied but since he was unaware that 1t was necessary to operate the pushbutton when spegking
the operator could not hear him He said that he heard a veice which he assumed was the oper-

—ator's quving hum permissicn to cross the main tracks He then lined the north switch of the
siding and the switches of the crossaver near the north end of the siding for movement from the
siding to track No 2, which he thought was the siding The locometive and the cut of 19 cars
then proceeded northward to track Ne 2 The pilot conductor lined the crossover switch for move-
ment on track No 2 and as the locomotive and cut of cars proceeded southward he observed the
headlight of Extra 1079 North approaching He sad that he immediately gave stop signals He
estimated that the speed of the locomotive and cut of cars was about 10 miles per hour when the
collizion accurred

Both the engineer and the fireman said they assumed that the pilot conductor was qualified
for operation on the N Y C They said that the pilot conducter did not ask them to go to the tele-
phone when the movement stopped at the north end of the siding The engineer said that when he
observed the pilot conductor lining the switches for entry to track No 2 after telephoning he
assumed that the pilot conductor had recelved instructions to operate over track No. 2  Both the
engineer and the flreman sald that they did not observe the pilot conductor quving stop signals as
the locomotive and cut of cars proceeded southward on track No 2 They said that when they
observed the headlight of Extra 1079 North approaching the engineer immediately 1mitiated a brake
application They said that the train was stopped or about stoppad when the collision occurred

The operator at GY Tower said that he heard the pilot conductor ring the operater at
Himrods Jct  He smd he was aware that the pilot conductor was not operating the telephone proo-
erly since his voice could not be heard He instructed the pilot conductor to operate the pushbutton
when speaking The pilot canductor apparently did not understand the 1nstructions The operator
at GY said that he then instructed the pilot conductor to move the locomotive southward on track
Ne 1 to the station at Himrods Jct

As Extra 1079 North was approaching the point where the accident occurred the speed of
the train was 32 miles per hour as indicated by the tape of the speed-recording device The engine-
men and the front brakeman were in the control compartment of the first diesel-electric unit, and
the conductor and the flagman were in the cabeose The brakes of this train had been tested and
had functioned properly when used en route The headlight was lighted brightly The manual
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biack signal at Himrods Jet indicated Proceed The engineer said that he fizsr nperved the
locomotive and cut of cars when they were about 900 feet distant He immedia ety initiated an
emergency application of the brakes The speed of the train was reduced to 26 miles per hour

when the collision occurred

Under the rules both the conductoar and engineer are respensible for the safety of their
train, and, 1 manual block territory, a train or engine must not crass from one mawn track to another
without permission from the operator In the instant case the conductor permitted an ungualified
pilot conducior to supervise switching operations, and the engineer failed to determine whether or
not the operator had autheorized the movement of the locometive and cut of cars from the siding to
track No 2

Couse

This accildent was caused by a locomotive with cars occupylng a main track without

mthority
Dated at Washington, D ( , this nineteenth
day of May, 1958
By the Commisslon, Comnitssioner Tugale
(SEAL) HAROLD D McCOY,

Secretary



