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INTERSTATE COIMIRCE COLMISSION

REPORT OF THE DIRTCTOR OF THE BUR“AU OF SAFZTY CONCERNING
AW ACCIDEIT ON TER ITEW YORK CENTRAL RAILROAD AT
CORNING, NW.Y., ON MARCH 27, 1935,

May 22, 1935,
To the Commission:

On ifarch 27, 1805, there was a collision between part of a
freight train, which was beinz set out by a road engine, and a
helper engine shoving cabooses, in the yard of the New York
Central Railroad at Corning, K. Y., which resulted in the death
of 1 employee and the injury of 1 employee.

Location and nethod of operation

This accident occurred on that part of the Pemnsylvania
Division extending between Newberry Junction, Pa., and Corning,
N. Y., a distance of 108,83 wmiles; 1in the vicinity of the point
of accident this is a double—track line over which trains are
operated by time table, train orders, and an automatic block—gignal
systewa; the collision occurred on a yvard track, block signals not
being involved. Track 6 in the north yard at Corning parallels
the main tracks on the cast and 1s approximately 4,300 feet in
length; the accident occurred on this track about 1,450 feet from
its northern end. Beginning at the south switch, this track is
tangent for a distance of 375 feet, followed by a 239 curve to the
rigoet 775 feet in length, then tangent track to the north switch,
the accident occurring on this latter tangent at a point about
1,800 feet from its southern end. The grade is generally ascend-
ing for north-bound trains, being 0,53 percent at the point of
accliaent.

The weather was clear and it was dark at the time of the
accldent, which occurred about 7 p.m.

Description

Train HBS-1l, a north-bound freight train, consisted of 81
cars and a cabooSe, hauled by engine 2707, and was in charge of
Concuctor Benedict and Tngineman Hale, This train arrived at
Corning at 6:50 p.u.; after cutting off the caboose at the south
end of the yard the train continued to tae north end of the yard
waere it was stopped on the main track, The first 39 cars were
cut off from the balance of the train, pulled beyond the lead-
track switch, then backed through the lead track and were moving
into track 6, at an estimated speed of 8 or 10 miles per hour,
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when the leading car collided with cabooses being handled by the
helper engine.

Helper engine 2703, headed nortn, was in charge of Engineman
Bills and Fireman Powell, This engine was standing at the south
end of the south yard, with two cabcoses coupled ahead of it,
winen Train HBS-1 left its caboose standing on the main track; the
helper engine then noved out of the yard tracks, coupled to that
caboose and the three cgbooses were then shoved into track 3 at
the south end of the north yard, being stopped just before tne
leading caboose was struck by the cut of cars from Train HBS—-1.

The leading car and the lead truck of the second car were
derailed but rewmained i1n line with the track and were only slight-
ly daxnaged. All three cabooses were derailed; the leadinz caboose
stopped with 1ts forward end against a cer standing on track 8
and its rear end across track 7, the ssecond caboose was aCToss
tracks 5 and 6 and the rear end of the last caboose rested on the
end sill of the engine. Tae first two cahooses were destroyed,
the rear caboose was considerably damwaced and the engine sustained
some danag The employee killed was a flagman who was 1ia the
rear caboose and the ewployce injured was a conductor who was in
tne second caboose,

Sunnary ol Evidence

Engineman Hale, of Train HB3~1, ctsted that upon arrival at
Corning the train stopped on the north-kound main track at the
norta ¢nd of the yard and after the cut of cars was pulled ahead
preparatory to backing into the vard the 2ngine was around a
curve 10 the right and he could see back a distance of only 13
or 14 car lengths. When he received a back-up signal from a
brakesan on the train at about tl.at distance from the cngine he
started backing the cut of cars into the yara and when tie engine
recached a point about 15 car lengths north of the north switch of
track & he felt a sudden jJolt and immediately closed the throttle
and applied the independent engine brakes; he estimated tne speed
at the time of the impact at 8 or 10 ailes per hour,

Fireman Brooks, of Train #B3~1l, stated that when the train
stopoed at Corning the engine was approximately 35 car lengths
norta of the north lead—~track switch. On account of =Zis position
ol the outside of the curve he could not see the brakeman on top
of the train, but after the head end was pulled beyond the switch
it was backed i1nto the lead trahn at a speed of about 3 miles per
nour dnd while this movement wags teling wade he felt a sligat
siiock, He did not know whether the tTack on which the cars were
being shoved was clear but said that during the past, numerous
1oveuents of this kind had been uade by Train HR3S-1 aand 1n case
fihe track on which the cars werse to be set off was occupied the
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vardmaster alvays told thew how much clearance was availlable,

Hard Brakeman Dwver, of Train HBS-1l, stated that after the .
train stopped and a switchman uncoupled the forward portion of
the train, it was then backed into theyard at a speed OT about
8 or 10 miles per hour. He was o1 about the twentieth car in
position to transmit signoals to the enginerman and someone was
riding the leadiany car, but that person -0t off near the north
switcn of track 6 and the movement wae continued without anyoody
on the leading car. Brakeman Dwyer also got off at the north
end of track &, for the purpose of cutting olff the engine as
soon as the cars wers into clear, and did not see the cavbooses
approaching on the saae track. He sald 1t was the practice to
shove cars into Tthe yard tracks with no one riding the leading
car, particularly with the trein involved, providing ithe track
to ve used was unoccupied, and on thlis occasion he had been 1n-
forumed by two gvitchmen thav track 3 was clear. It was his under-
standing that Rule 103, wnich reouires a trainman to ride the
liading car of cars wel.g pusned except when salfting or umaking
up trains 1n yards, applies in coges woen an engine with cars
coupled to 1t picks up other cars or backs up to couple with
maln part of traiun, but docs not apply when cars are oeing pusned
into any of these yard tracks, whether clear or occupled. Ee
thouzat, however, tuat it would be safer 1T a u1an rode the leading
car, He also stated that nhad he been i1n charge of placing the
cabooge Of Traln FBB-1 in the yard, and having no instructions
to tue contrary, he would huve continued through the yard with
the 1utention of coupling 1. t0 cars wrich might be occupying the
track being used or else take it to tlie north end of the yard,

Yard Brakeman Griswold stated that when Train HBS-1 arrived
he uncouplea thz cars to be set out, rode the rear car to the
rain track switca, and opsned it to permit thre cars to be placed
on track 8, He algo rode the saue car when the back-up movement
was started; hz knew that track 6 vas clear at the time the train
arrived and afterwards looked tvice but did not see any cavooses
rnoving northward on that track and got off at track 6 switcii; he
thougnt he could see for a distance of 20 or 35 car lengths. He
has Worxed in Corning yard at intervals during the past 4 or b5
years and 1t has always been thae practice to set cars out of
Train "B8-1 witu no one ridiny the leading car; he did nol recal
of any similar .i1ovewments buln“ made by other trains. He furthe
stated that the cabooue drOppcd from tlis train is generally shoved
1nto sowe yard track occupied by cars and coupled to those cars,
altiough 1n some instances it 1s shoved through to the north end
of the yard, but in that event 1t is by order of the yardmaster,

Flagman Peck of Train #BS~1, stated that he rode the rear
car of the train to the norti. =nd of the yard for the purpose of
setting hand brakes on cars left on the main track while cars from
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the head end were being set out; he usually rides the inbound
engine back to the south end of the yard, returns to the caboose
and then go2s home but in this case a brakeman shouted to him

and told him where the caboose was located; after setting brakes
he got off, crossed over between cars on another track, and had
just got down upon the ground wvhen the collision occurred; he
thought the cabooses were moving at a speed of 3 or 4 miles per
hour at the time of the accident and that ths cars froa the north
werc moving at about the. same speed. He said it was quite datk
and his range of vision was limited to 500 feet or less.

Conductor Benedict, of Train HBS-1l, stated that after the
caboose was cut off at the south end of the yard at Corning, he
went to the south-bound shanty and reported to the dispatcher;
he remained at the shanty to await the return of the engine to
the south end of tne yard after disposing of the train, at which
t}me he was to report the crew off duty, this being the end of
their trip. He said that he is in charge of the train until the
engine returns to the south end of the yard and is responsible
for the head end 1f it is to be set off in any of the yard tracks,
but 1n making movements of this kind a yard brakeman is supposed
to ride the rear car of the cut to set the brakes and the head
brakeman of his crew is at the head end tc cut off the engine
afver the cars are placsd on a yard track; he did not know whether
tgis practice had been followed, however, as he is on the extra
list and makes only about one trip each week on this train.

~ Engineman Bills, of helper engine 23709, stated that after
picking up two cabooses i1in the scuth-bound yard he moved out
upon the main track and coupled to the caboose of Train HEBS-1,
then entered the north-bound yard with the three cabooses ahead
of the engine and proceeded northward on track 6 at a speed of
5 or 6 miles per hour. Upon reaching a point about 50 car lengths
from the south switch he received a reduce-speed signal from
Brakeman Scranton, who was riding the leading caboose, and he
slowed down to 2 or 3 miles per hour. Shortly afterwards the
brakeman jumped off and gave a quick stop signal and he stopped
within a distance of about 10 feet. The headlight of his engine
was turning dimly but due to the cabooses ahead of the engine
1ts rays did not shine on the cars moving from the opposite direc-
tion and he did not see them prior to the accident. Similar
movements with the helper engine have been made on previous
occaslions, except that it is the practice if the track is ococu-
pled by cars for the caboose to be coupled to them; if the track
18 unoccupied the caboose is left just into clear at the south
end of the yard track.

The statements of Fireman Powell, of engine 2709, substantiat-
ed those of Engineman Bills as to the movements made by their
engine prior %o the accident., He said it was the custoum in dis~
pnsing of a caboose from a north—bound train either to set it off
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just into clear at the south end of a yard track unattached or
to couple 1t to a train which may extend to the south end of

the yard. '

Brakeman Scranton stated that he cut off the caboose from
Train HBS-1 and while lining the switches for the helper engine
to pick up the caboose on the main track he was instructed by
Flagman Ernst to set the caboose off on track 6; he understood
Flagman Ernst had received these instructions from the switch
tender., Flagman Irnst was assigned to the outbound crew of
this train but was killed 1u the accident. He rode on tae for-
ward platform of the leading caboose during the movement through
track 3, at a spced of about 4 or 5 miles per hour, and when he
observed cars on this track, about 15 or 20 car lengths distant,
e zave the engineman a slow signal, thinking that the cars were
standing as he did not see anyone on them, Upon reaching a
point about 2 or 3 car lengths from the cars he saw that they
were woving and he lmmediately jumped off and gave the engineman
a stop signal; the cabooses were stopped before the collision
occurred. He also stated that movements of this kind are made
frecuently, and it is the practice to couple the caboose to cars
on the yard track, or if the track is clear the casboose 18 taken
to the north end unless instructed to leave it at the south end;
on the day of the accident he did not know and was not told
wiether there were any cars on track 8, and his purposSe 1in noving
so far up the yard was to find cars to couple to, or to take the
caboose to the north end of the track,

Switchtender Dodge stated that he received instructions
from the yardmaster to have the caboose of Train HBS-1 placed on
the south end of track 8; he asked Flagman Zrnst, of the outbound
crew to convey tnese ingtructions to Brakeman Scranton; at the
time of this conversation he thought Flagman Ernst fully under-
stood the instructions. Switchtender Dodge further stated that
sometimes a caboose taken from an inbound train 1s placed 1n the
soutn end of the yard and at other times it is shoved to the
north end, but the latter movements are made only by direction
ol the yardmaster,

Yaramaster Hardenburg stated that there is no designated
ca~oose track in the south end of the yard at Corning; cabooses
from north-bound trains are placed on yard tracks at locations |,
designated by the yardmaster, In this case he instructed Switcl.
tender Dodge to place the caboose of Train HBS-1 just into clear
on the south end of track 6, He said it 1s not necessary that
cabooses he coupled to cars standing on such tracks nor to take
them to the extreme north end of the yard tracks, except when
ordered to do so by the yardmaster. He also told the two switch-
men who were engaged in setting out cars from the head end of the
train that track 6 was clear. He said that it was not customary
for anyone to ride the leading car of a cut of cars being set out
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on a yard track when the track is clear and he did not think that
Rule 103 applied tc movements of that kind.

Discussion

The intended moveanents of eguipment involved in this accident
conocisted of setting out a cut of 39 cars from the head end of
train HIBS-1 on the north end of track & of the nortih yard at
Gorning, and placing the caboose from the sare train on the south
end of the same track. The capacity of track 6, approximately 90
cars, was audple to permit of these movements, and both moveuwents
ware being uade at the same time, However, the instructions of
tue yardmaotel as to pluacing the caboose were issued to Switch-
tender Dodge, who communicated thew to Flagman Trnst, who in
turn relayed them to Braleman Scranton, the employee wino actually
directed 4tne movednent; during this uransmloolon of insbtructions
frow the yardmaster to the employee whe was to execute thea an
error was mnade or a misuncerstanding occurrud as Brakeman Scran-—
ton understood only that the caboose was to be sebt out on tvrack
5, 1nstead of on the south end of track 6 as intended. Ke tnere-
upon proceeded northward on track 6, expecting to couple tac ca-
Doose to any cars whiacl might be occupjlno that track, or, if 1t
was clear, to go to the north end of the yarcd; he Dald he under-
stood thgt this was required, whereas according to the yarduaster
there 1s no such requirement,

Rule 103 reads as follows:

"When cars are opushed by an engine,
except when shifting or wvaking up treins in
vards, a trainman must take a consplcuous posi—
tion on the front of the leading car.”

Yardmaster Hardenbur. , Eead Brakeman Dwyer and Yard Braresan

Griswold were of the opinion that this rule does not require a

man to ride the 1e@d1nw car 1n a aovement such ag setting out the

cut of cars involved in this accident, and tae ev1denoe indicates

that 1t is coumon practice to set out cars from Train HBS~1 with-

ouu a man 11c1ng the head end; Conductor Benedict sald that there
shhould have been a man on tne leading car,.

The practice of shoving cars 1nto a track without & man on
the leading car 1s dangerous, wihether inside or outside of a
yard, especrally after dark, and in this case there also was a
«Jarked lack of uniforuwity in understanding of warious cuployees
involved concerning the application of rules and reguiTcuents
governing yard movements. The indiscriminate placing of oocupled
cabooses in a train yard, as disclosed by this 1nvebt1p@t10n, is
dangerous,



Conclusions

This accident was caused by a misunderstanding of instructions
of a yardmaster concerning one yard wmoveament and farlure 4o pro-
vide adeouate safeguards for ancther yard aovenent,

Respectfully submitted,
V. J. PATTIRS0N,

Director.



