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Ne Coe & Ste L Le & No
yard engine frecight
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Timetable, trsin orders and automatlc
block gysccmy yard 1imitTs

Sin.le; 29551 curve; grade practically
level

Clear

3120 De Tie

2 killed; 4 injured

Failure to control speed of extra .

trean properly whilc moving within ‘
yard linits
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Scptember 21, 1940

To the Commissicn

Cn July 20, 1940, there was a side collision between
a llashville, Clattanooga & St. Louls Raillway yard eagilne and a
Louisville & Nashville Railroad freight train, on the line of
the first-mentioned carrier, at Carsersville, Gas., which re-
sul ted in tne death of two emvloyees and the injury of five
employee

Location and llethod of Operation

Trains of the Louisville & Nashvillc Rzilroacd, here-
inafter referrcd to as the L. & N., are opcraced over the Nash-
ville, Chattanooga & St. Louils Rsilway, hereinafter referred %o
as Tthe N« Co & Ste L., Tbetween Atlanta and Junta, Gas, a dis-—
tannce of 47.81 milese. Junta is locatved O.bo mile north of
Carteraville. Thls accident occurrcd on that part of the
Atlanta Division which extends betwecen Atlmnta, Gae,y and Chatta-
nooga, Tonns, a dlstence of 1386.55 mile In the vicinity of
the point of accident this is a WHgle—track iine over which
trains arc operated by timetable, trzin ordcrs and an automatic
block gystems The accident occurred wilithin yavrd liuwits at a
point 115 feet couth of an industry-itraclt svitch, wnich 1is
located 0+84 mile gouth of the station at Cartcreville.

As the point of accident ia anproached from the south
there are, in succession, a tangent £,485 fect long, & compound
curve to the right 1,731 feet ]oni, the maximun curvailure of
which is 4935', and = tangent 126 Teet long; the accildent
occurred on Lhis curve at a point 112 feet from 1ts northern ende
The grade for north~bound truinsg is, successively, 0420 percent
descending a distaace of 1,400 feel, 0.60 percent descending a
distznce Gf 1,600 feet, 0.48 percent descending a distance of
1,400 feet, and practically level a distance ol 2,300 feet to
the point of accident

3 ~1init sign is located 6,184 fect south of the
point of ecoident. The incduasry track involved, known as Brooks
Mill track, is more than 1,500 Tees in lengtn, extends south-
ward, and lies wcst of the main tracke Entry to this track is
made through a trailing-point switch for northward movements,
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which i1s provided with a No. 10 turnout. The switch-stand is
located on the west side of the main track. A derail, vhich
operates in conjunction with the gwiftclhi, is located on the indus-
try track at a point 210 feet south of The switch. There 1s a
telephone booth on the east side of the main track svout 15 Teet
ea st Of the switch—-stand and g switch indicgtor immcediately south
Of the telephone bLooth. Automstic signsl 48-4, which governs
northward movements on the main line, is a 3-indication, color-
light signal, and is located 1,500 Teet south of the switchs

The folloving rules of the opcrating department read in
wnhole or in part as follows:

93« Certain yards will Le indicsted by yard or station
1imit signse. Within such linmits the main track may be
used, prectecting apalnst first and sccond class tralnse
Third class ana extra trains must 1move on the main Ttrack
uncer such control thzat they can stop within the range
of thelr vision.

505 (a). Block siznzls govern the use of the blocks, but,
unless oOtherwise provided, do not gupersede the superior—
ity of traing; nor dispcnse with the usc or the obscrvance
of other signels whenscver sud whercver they may e re=-
quireds

505 (b)e Block sigrgls, unless otherwise prov.ded, do not
in any vay superscde tne rulcs governing: the Operating
Department, ~nd do rnot relieve train men and others from
any reaponsivuility under such ruilcese The block signals
are an extra precaviblon and must e so regarded and
goirictly obsorved.

512 (c)« A switch must not “e opencd to permit a LTrein
movemsnt to the maln tracsz, nor .mict a train coxne within
fouling oistance of the mein trocll, unless such trein is
authorized by rule, tlic-tgole or trsin order to occupy
main track or is protected a5 required by Rule €9

515e A train cccupying a siding where o switch indlcator
is used, mus®% not, unlcsg othervise provided, cnter the
main trzek until a yellow 1ight is displayed indicating
That the block is clesr in the divection in whvich the move-
ment 1g to Le mades

Where switch indicators are used, the indlcotions
displayed do not relieve enginemen and Ttralnmen from pro-

teeting their traln as reguired by the ruless
* % % -
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A time-table special instruction reads in part as follows:

17« Trains and engines using main track within yard .
Oor station limits as authorized by Rule 93, vill, in

addition to protecting as required against first and

second class trains, protect againgt other trains and

engines 1f such other trains and engines have not a

view Oof Train or engine thus using main track of four

hundred (400) feet or mors, % * %

Because of buildings, bill boards :nd an embankment near the
track, and traci curvatiure, the view to bte had from the cab of a
north-bound engine of cers or an cngine standinzg immedistely soutl
of thie derail on the industiry track is restricted to a Gistvance
of 1,104 fect, and to 527 Teet where it could be secn tlat the
main track was foulede

The maximum guthorized speed for freight trains is 40 miles
Per hours

The weather was clear at the ftime of the accident, which
occurred about 3125 p. M.

Description

Ne Co & Ste Le yard engine 423, with Engine Foreman S. B.
Gilstrap and Engineman L. Le Gilstrap in charge, nade & back-up
movément pulliny three cars from the south end of Brooks Mill
track end stopped just south of the derail on that tracke The
engine roreman went to the %telephone booth, and while he was
conversing with the operstor at Junta a switchman opened the
mgin-line switche. Then the yard enzine was started tovard the
mgin line and, while it was moving at a speed estimgted at 3 to
7 miles per hour, the east side of the first car was struck by
Extrs 1517 North.

Extra 1517, a north-bound L. & N. freight train, with
Conductor Perkinson and Engineman Greenvell in charge, consisted
of engine 1517, 31 loaded and 12 empty cars and a caboosee Thisg
traln departed from Atlenta, 47.29 miles south of Cartersville,
at 1:40 ps m., according to the train sheet, passed Acworth, 13
miles south of Cartersville and the last open office, at 3:07
De ms, Passed the yard-limit si_n ot Cartersville, passed signal
46-4, which vas displaying a proceed indication, and, while
moving at a specd variously estimated gt 25 to 50 miles per hour,
struck the first car being pulled by yard engine 423
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Engirne 423 snd the Tirst two chrs were derrilede Tne engine,
together with 1ts tender, stopped bottom un, parallel to the in-
custry track and west of i1t; the rear end of the tender stopped
about 25 fecet south of the switche The first two cars woere prac-
ticglly demolistied, Dut the thiird car was nelther derailzsd nor
damageds

Engine 1517 and the Tirst 15 cere vore dsraileds Tals engine
stopped on 1ts right side, par.llel to tie main track snd cast of
it; the front ena stopped rfainet an earch mound, and the cab
opposite the switcn~stand: the tender wos at richt angles to the
engine and acrose the truck as the suwitche The first 13 cars

were derailed, demolished and destroyed by fire; the fourteenth
and fifteenth cars were derailced and badly damcged. The deralled
equipment wag bunched wiockdn a distence of 200 fecis

o

. Both enzines wcre bedly dsnaged; tneir pilot end-gl
overlapped a distance of 36 incles, and the piiot encd—-sill,
cylinder, steawm-chsgt, and cron.g—=head on the left side o eac

engine were vroiene

The cmployees illed were the enginemen ol toth engincs; the
employecs injureld were tie Tircman and the front brakeman of
Excra 1517, and the firelsn and Pobth switchmen of yurd engine 423.

Sunmnry of Evidence

N

Eng;ine Foreman Gilssrap

rap, of vard engine 423, steted that his
engine, pulling tarece frc-ght cars, wos hocking northward on
Brooks Miil track and soon afiter 3:70 pe e 15 agtophed acvout 3 or
4 feet soutn or the derwrl. He walied to the telepnonc booth and
Switchmon Xeys followed closely, but the switchman romained out-

3
side tne tocthe Ag custorary, the encinc foremsn tcolephoned the
operztor at Junta for inforaniion abcut Sroinse He vas irformed
that one north-btound extra train had pagsed Acvierth at 5:07 and

another at 3:16 De me, anc thuntl the first train should De in the
vicinity of Cartersville. Tac enZine Cforeman roeplicc, "A1l1l right,

I wvill stay in here -nd let Dotk of them by«." While cow leting
tnig sentencc he heard the switch Lever click wnd belore finish-
ing his conversatlon witl, the crerw.tor he heara the yard cngine
moving arda Extra 1517 approaciilng. He immedictely ran out of the
booth, woeved ctop cignals vith his hat and called a varning to
thie gwitchman, but 1t wvac then too icte co avert tue acezaente

He did not see znyore on the fireman's side of thc yerd cnginee
He estinated the speed of the yard engine to be 3 or 4 nmiles rer

nour and thet of Zxtra Y017 4o be 50 milcs per hour vhan the
ncclident occurred. Ordinzrily tas switchman who accompanies him



to the telephone booth vaits outside ana remains away from the
switch=stand until the engine forcman hins gilven authority to open
the switch and the switch indicator nas veen obgerved to deter-
nine the condition of the block. He sald that Switchman Keys .
had worked as g menber of his crew on previous occesions, but
during the present gssignment he had been working only 6 daySs

On the day prior to the sccident the engine foreman had cautioned
the switchman gbout the importance of operating switches, but
nothing was said sbout it on the day of the accidente 1In this
instancc Switchmuen Keys opened the swvitch without permission or
authority, without having pressed the button of the switch indi-~
cator, and before the engine foreman n.d finilshed the tclephone
conversation with the operators Subsequently, at the hospital,
the switchman told the englilne foreman that lie did not know why

he opecned the switch, and that afiter he opsned 1t the yard

engine backed afoul the main track before e could do anything

to Prevent the accidente The engine foreman could not under-
stand how the switchman could have bteen mistaken the words "all
right" spolken to the operator as having been intended as author-
ity to open the switche He staced that there was no rule requlir—
ing the engine foreman to obtain information over the telephone
about trains before the yard engine entcred upon the main track
at this point, but that the trainmaster had orally instructed
.him to tzke such action; he did it as an added precaution and
also to exwvcdite train movementse Within yard limits a yard
engine is permitted to use the msin track without protecting
ageinst extra traing if a vliew of 400 feet or more is gvailable.
Extra trains are required to move under control within yard
limitsy however, such trsins usually move chrcugh the yard limits
involved at a spced of gbout 50 miles per houre Automatic sig-
ngls do not supersede the operating ruless Hc sala that i1f the
switch indicator had veen used the accident could he ve been Pre-
venteds The brake pilpe was coupled thrcughout tne engine and

the curs, and zll brakes were operatives The yard engineman
appeared normal duriang the course of switching onerationse

Switchman Keys, of yard engine 425, stasted that while the
engine foreman wags talking to tne operator ne stooa in ihe
middle of the main track and zabout 10 or 12 fcet from tl.e tele-
Phone boothe The switchman understood the engrine foreman to say,
"1l right, come oute" He assumed that these words were
addaressed tTO him, go he went over to the switch-gtend and
unlocked »nd opened the suvitche. Then the engine foreanan ran out
of the booth ant ghouted a warning of dsngere At this time, how-
ever, the tender of the yzrd cngine had backed north of the
deraile Thie switchman remaincd at the svitch-stond and waved
gtop signals on the engineman'!s side of the yard engines AT
first he did not see anyone on that side of the engine but soon
the yard engineman looked out Just as his engine was fouling the
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main track, and then the accident occurred; he estimated the
speed of Extra 1517 at 50 milcs per hours The switchman saild
that he did not reccive wny sisnal from the enginc foreman,but,
from what was said vhen the elgine Torenon was in the telephone
booth, he felt cerfain 1t was intended that he chould open the
switche After he opened the svitch there was not sufficient
time for him to give the yard cngineman & sighal before the yard
engine began to back toward the main trocke bseouentld, at
the hospital, the engine foreman asked nhilm why he hed opened the
switch, and uhe»uw"tchman replied uL“u he undcorstood the engine
foreman to say, "All risht, come out. However, the enjine
foreman inforned him at this time that these words vere not in—
tended for his gulaances The swiltchiran sald thaet during his
Present G~day assignment with this yard crew tlie work had been
performed in a cimilar menner every day on Birocks Hill tracks

He always accompanicd the =2 rc foreman to the telerhone booth,
and when At was Perndgslivle ug8s the main linc the englne
foreman, - either vhin Llnside cr ousside the dbrnoth, would say ln
substance, "All right, come cute Furthermore, the yard engine-
mn had previously made the Lec&»up novernicnt on thie indication
of tho svitch target, aprerenitly the sane as was Jdone in this

i’staﬂce without velting for a hand sigral to bacize The switch-

3

9]

man did not operate the =v1tun indicator, a8 he thought the

engine foreman would psrfcrm this duty; Lad he known that the

engine foreman did not operate 14, he would have done s0s Auto-

metic sigmnal sepscts in jard-linlt territory do not supersede

the yard-linit rule; however, &ll freight traine -usually move

through Cartersville. yard on green aspects at a speed between

40 and 50 miles per hours In his opinion had either Exira 1517

been moving uvnder proper control wlinin yard 1limits, or the

switeh indicotor teen operated by song member of thce crew of

yard engine 423, the accident could have: been preventeds Switch-
man Keys eatered the service of this raijlrosd on Decembsr 9,

l 24« He scid that he completed an ordl and o wiritten cxamina=

tion on thne operating rules and the rules c*overrmn&; block signals

given by the train-rules exominer on December 13, 19247 he had

not been re-examined since that tive. He worked intermlttently

from 1926 to 19293 his services were terminated in 1935 because

of & reduction in personnel and he returned to duty as un extra

trainman on November 1, 1939

Fireman liathis, of yard engine 423, stated that when his
englne stopped on Brooks Lill track at a point just south of the
cerall he was sitting on his seat-boxe The cngine foreman and
the switchunan went to the telephone boothe Scon thereafter the
engineman releascd the engine brale and the fireman looked
toward the gwitche. The switchman was at the switch-stand and
the switen was open. He did not see the switchman glvo a signal
0 the engineman. While the engine foreman was still in the
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telephone booth the engineman said that the yard cnglne was being
permitted to enter the main treckx and started the back-up move-
ments The fireman got dovm on tiae deck and was putting in a fire
when the accident occurred. He estimated the speed of his engine
at 3 or 4 miles per hour at the time of the acecident, which
occurred at 3:20 »e me Ke did not see Extra 1517 prior to the
accidente. During the time his encine stoocd on the industry track
he looked across to the main track severrl times to decermine if
any north-bound trsin was gpproaching, but saw nonee. Prior to
starting thes back-up movement the yard enginemsn gppeared normale
At Brooks Mill track it is customary for the engine foreman to

g0 to the telephone booth to c¢btzin information about treins and
for the switch indicstor to be usecde It was his observation

that freight trains move at spesis of <0 to 50 milcs per hour
through Cartersville yard, which speeds are not in conformity
with the yard-limit rule.

Switchman Hilburn, of yard encine 425, stated toet it was
3:C2 or 3120 pe Me vhen the yvard ehglne stopped on the Brooks
lI111 track nesr the derail. Whsn the wack-up movement was
started from that point he was on the ground on the east side of
the industry track and about one car length soutihh of his engine.
The first knowledge he had of anything being wrong was whren the
engine Toremen ran out of the telephdic booth, shouted, =nd gave
stop signalse Then he saw the freight train approaching, and
immediately thercafter the accident occurrede. He cstinated the
speed of tne freight train at 50 miles per unour, and that of the
vard engine at 6 or 7 miles Der hour wnhen the accicent occurred.
He said that wheucover he went to the tclephone booth he vas
governed solely by the instructionsg ol the cnglne foremsn, and
that the switchman slways oregsed the switch—indicator button
before he ovened the switch involved. It was his cbservetion
that freight trains were opersted through Cartersville yard at a
speed of gbout 50 milcs per houre He scid that automatic block
signals do not supersede operating rules.

Firemgn Ross, of Extra 1517, stazfed tnat at Atlanta the alr
brakes were testced and they functioned properly en routes He
wes on the left seat-box, the front biakeman wss benind him, and
the engineman was on the richt seat-box as their train aprproached
Cartersville yard limits at a spced of gbout 40 miles per hours
The engineuan made a birake-pipe reduction and the spbeed was re-
duced to 30 or 35 miles per hour, and then o drifting throttle
wes used on the descerding grade. The engineman sounded the
whiistle signel for g public crossing loczted north of the yard- .
limit board. Avtomatic signal 40-4 displayed a green gspect
until the engine passed it. Around the outside of the curve in-
volved the fireman's view was obstructed and he was not aware of
anything being wrong until the enginemsn applied the zir oprakes
in emergency and callcd & warning of danger. The speed of the
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train at this time woas 30 to 35 milss per houre As the air
brakes toolk effcct the fireran saw a ftank car on the Brooks Mill
track, and then the =zccident occurrcd. ZFPrior to the accident the

" engineman appcared normale.e He azid that sutomatic signal aspects

within yard linits 4o not supcrsede yard-limit reguiremencs; how-
ever, 1t wes the pructice of all ensiremen, with wnom he nad
vorked, to operets {freignt trains through Cartersville yard at
exccsclive speede IT was iis oninion that if the yard-limit rule
had been observed the zccident could have been oreventods

Front Bralieman Swann, of Extra 1517, stated that when his
train was rbouu ten cur Iengthhs from the point of zccildent his
engincman applied the braies in cmergency ancd shouted a warning
to Jump. The brokeman then lookcd ouls the left side of the
engine cab and srw tilie yard engine about five car lengths distant.

Conductor Perkinson, of Exira 1517, stated thot he was in
the cupola as the Htrain woproached Cartersville ysrd limitas at
a speed Of about 40 miles per hovr. A brake-pinc reduction was
nadc, the sgpeed was reduced to 30 milcs per hour vhen within yard
limits, and then the brekes were relouseds Re wasg not aware of
anything being wrong until the air brakes werc applicd in eler—
gencys The brakes viere c¢flective, tue train moved about 400 to
490 feet, cnd the cpeed wes avout 25 miles per hour when the
accldent occurrcds He saia thuu from the cahoose of a troin such
as the one involved 1t 1s impossible 4o deserm¥ie wnother the
engineman is opcrating under sach control that the train con be
stopped within the range of visione. In btais instonce his train
was opertted in a manner almilar to that in whichr 1t had been
operated for yerrss In his opinion uis fTr-in was not operated
under proper control within yard limitge

’

P .

Flagnman Noe, of Extra 1517, stated that he was at the deck
in the caboose when the acoident occurred. His tescimony as to
vhat trandpired was similar to that of otiier witnessese The flag-
man thought that automatic gignele vhich displayed green aspects
within yarc limits induced enzinemen to disregard the require-
mentg of Rule $3,

Operator Baldwin, at Junta, stated that as customary the
engine foreman of yard encine 423 telepnoned hlim for information
about trains and he told the engine foreman about ths two northe
bound extras thet had passed Acwortn. The operstor advisced him
that it would be best for the yard engine to remain in the clear
on Brocks Iiill track until both of these extras passed, and then
to follow them t6 Cartersville; the cnginc foremsn rcpliesd, "All
right; " the operator thought these were the last words used by
the engline foreman to finish this conversation.



Trainmaster Swincdell ctated 1t was his observation that the
point where the accldent occurrcd was the only place in the
Cartersville district where 1t was nhecsssary to reduce speed con—
siderably because of restricted view. There were other places
vithin ysrd limits where cngincmen reduced speed to some extent.
While riding noith-hound rreicht trains he had obscrved on a few
oceaclons that enginemen fziled to reduce speed sufficlently at
this points. He had frequently admoniched engiliemen to be careful
at danger pointg, and yard crews to keep clear of third-class and
extra trains, as a matter of extra »2recaution and expediting
train movementse .dovever, under Rule 93 the ynrd engine involved
could rightfully use the noin track ecgainet the freight cextra
involvede On gevercl occasions he had instructed the cngine fore-
man to cell the operantor ot Junta vhen vock of svwitching vas com-
Pleted on Brooks Mill track and obtain inform~tion on troins and
also to operate the switch indicator before occupylng the mailn
tracke Employees have been indtrucced that block sizsnals are an
additional saceruard and ithat block signal acspects rnust not be
depended upon in disregard of Rule 20, vwhich regulrcs an engine-—
man to oPerate uvunder such conuirol thset hig train can be stopped
within tne rance of vision. However, it is apparent that at this
location 1t has become the practice for enginencn to accept a
grecn aspect displayed by autonstic gignegl 46-4 as an indication
that the main track 1e¢ clear, znd to operate thelr trains at ex-
cessive specds vithin yard liwitse The ~eneral performance Of
Le & Ne 2and Ne Co & St. Ls creus opersting over this track is
similar. The ygard limits at Cartersville extend avout 4 miles.
He said that he makes freguent trips over the railroad on both
Ppagsenger and freight troins, and that & traveling cngineman and
two traveling firemen arc required to makc such trips as their
duties will permits In Lis opinion L. & . Extra 1017 did not
comply with the requirements of Rulc 93

Supcrintcecndent Hibbett stated thot the reason he had not
observed freight trains failing to comply strictly with the re=
guircments ol Rule $3 in thc territory involved was that Brooks
Lill track was in a remote section of Cartcrsville yard limits
and he had not had occgsion to visit that pointe. Hovever, at
other yard-limit locations he had observed freight trains comply-
ing with the requircmentg of Rule 93.

Signal Supcrvisor Risedel stated that aftcer the damaged
track circults were repaired tests nede of sigrnel 46-4 and the .
switch indicator dJdigclogsed they functioned properly. Wnen the
svitch indicator is opereted 1t will indicate vhether the block
between Emerson, located 4.58 niles south of Caortersville, and
the switch 1s occupied by a north-bound traine.
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According to data submitted by the carrier, the totsl length
of yard engine 123 is 61 fea2t 7 inchese

Observations of tiie Counission's Inspectors

The Commissionl!s inspeciors oboervec teote 1ade to determine
the exient of the view to Ve had from the cab of a north-bound
enginc on the moir trsck of cars or an engine stanain5 in the
clear on SBrooks MiIll track =nd 1v wes found to be as previously
describeds It was also obs.rved thaet norta-bound freight trains
entered the curve involved at s2ecug as high as 50 miles per hours

™~

Digcusgion

—

According o the cvidence, yard engins 427 was backing at g
speed- ¢stimated ot & to 7 mliles ocr hour on Brools Mill track
toward the main-track switch when, at o poiat 115 feet south of
the switch, the Iiret of the three cars it weg pulling was struck
by the engine of Extra 1817 Lorith, wnich was Lovirg = a speed
variovaly estimasted to have besen {roa 26 %o 50 miles Der hours
Sirnice the pirlot e~nd-sills o2 ths tvo engines overlapped sbout 36
inches it iz apporent that when the collision ccrurred the Iront
ena of the yard cngine was near the frog end ths rcer end of the
tender vas chout 15 fest sonth of the switech pointe

The gccidenn ocourred vwithin yesrd limits 20 a4 poilnt approxi-
ms tely 4,700 feet north of the south yord-liimit bosrde An guto-
metic blOCK syevem exsended throush the yard limits and the last
automavic siznal pa«ssad by Extra 1517 was located gbout 1,300
feet south of the peint where the sccident occurredGs ALl the
surviving cmployecs involved undoerstood +h;c svtonztic signol
Indications in yr.rd linito could n¢ ~reepred by thie crcus of cnly
firs%t end sgrocond-class tralngs; they uiderstood chut the yard
engine 1nvolved tould _oul or occupy tie main trock without pro-
teeting asainst traing other than first and sccond~class trains
unless the crew of an cpprorchins train did not have a vislion of
the track alicad a disgtance of 400 fgoet or norc. As the weather
vas clegr 1t was possivle lun thils casz for the onoineman of Extra
1817 to see¢ zt a Gistnce of £§27 feet thet she win track was
r'culsds Accordinyg to the cvidence the enzineran, vho wac the
first to ObuFrfb that the arin treck was fouled, called a warning
et a point arocut ten cor lengths dlstont or approximatcly 425
Teet, and lbpllGﬂ the breskegs in cncerzcncy but too late to avert
the accident
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The investigation disclosed that north-~bound third-class
and extra trains have been operated throush this portion of the
vyard limits at Cartersville for o considerable period prior %o .
the time of the sccldent g% epccds similar to that at which
Extrc 1517 wvas mOV1ng. as the .ngineman was killed in the acci-
dent it is not known why he Gid not control the speced of his
train in complicnce with the yard-limit rule; nowcver, 1t appears
that he was operating accordinz to past practicce at this pointe
Subsequent to this accident the Commlbsion g inspectors observed
that third-class and extrs trains moved through the yard limits
involved at spceds in excaegs of 50 miles per hour, notwithstand-
ing the yard-limit rmle and the fact that the maximum suthorized
speed 1g 40 miies per hour. % 18 the duty of operating offi-
clals to enforce obedience to ovburabing rules, and failuvre for a
consideralie l@nrth of time of crews O counply uvlth the DProvie
gions of an opcreting rule indlcrtcb that operating officials
have been negliccnt or lax in enforcing obedieace $tO the rule.

a means of preventing delays
r 1.ad instructed tne engine

As an extra precaut.on an“ z.
to nmain-line trains, the irainacste
foremen irvolved to cell on the telephone to Obsein informastion
from the operalor abt Junsa coacerninge the proaress of Trains en
route to Cartersville, but there was ro rule co cvering this
matter. The enyrine roremrn wan conversing with the operator
on the telephone in regard to thce locetion of treins and from the
Information received thie erngine 10re man Srid thot his engine
would reuncin in the clear until after two north-bound trﬂlng
Passcd, but ono of is sritchmen, understancing the engine fore-
men to indicate tnat the yard ~ngine vould occudy tue mein track
lmmeuiately, llred the sgwitch for entrshce to thie main track and
the engineran, without receiving a giznal, starced his engline at
once towurd the switche se the yard cnginemsn wog 2illed in tne
accident 2t is not known why he rnade this movement without g
slgnal; however, this switchman e-id Thdu on previous occagions
the crgineman hed proceeded on the indication of 2 switch tarcet
onlye The switch indicator located neer the svitch involved was
installed to cnable the crew or an cryine, in thie clcar on Brooks
Mill track and about to 2ccupy the wrin track, 10 ascertain if
tacre was a troin approasching closely so that main-line Strains
woulc not be deloyed by the eagines The rulus proviced that out-
side of yard limits vhere switch indicatore vere provided the

21in track could not be occupied unless the sitch indicator \
unoveq that the Dlack was clear, bus within yard 1limits the yard-
1limit rule pgoverned; this resulted in the switch indicator
involved being used for inforustion only.
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If the switch involved had been opened before Extra 1517
Passed the last signal preccding the point of accident, tuat
train would heve receilved a astop indication at chat signal; how-
ever, Tthe Iireman said that the signal displayed a srcen aspect,
which statement is supported by the fact that Extra 1517 moving
at a speed of 50 miles per hour would uee 1%9.7 seconds to traverse
the distance of 1,445 fecet from the signal to the point of acci-
dent while the yard engine moviny at on average speed of 7 niles
Per hour would use about 16 seconds in traversing the distance
of about 165 feet, the distance from the derell To the point the
rear of the tender 1ad reached when trhe asccident occurred; there-
fore, 1t anpears that the engine of Extra 1517 passed the signal
S or 4 seconds before the switchh vas openeda

Concliusgion

This accilduont wag caused dy farlure to control the spced
of Excra 1017 properly wnlie moving within yard linitse

Respectfully supnitted,
S. N. MILLS,

Directore.



