INTERSTATE COMMERCE COMMISSION
WASHINGTON

REPORT NO. 3422
MISSOURI PACIFIC RAILROAD COMPANY
IN RE ACCIDENT
NEAR ROHWER, ARK., ON

AUGUST 13, 1951




Date:

Railroad:
Location:

Kind of accldent:

Equlpment involved:

Train number:

Engine numbers:

Consist:
Estimated speeds:
Operation:

Track:

YWeather:

Time:

Casualties:

Cauce:

Recommendation:

-2 = Report No. 3422

SUMMARY
@

August 13, 19561
Misasourl Pacific
Rohwer, Ark,

HEead~end collislon

Track motor-car : Frelght train
C-1122 and
trailer

HEIC S

: Diesel-electric
units 320A and
319A

1 52 cars, caboose

Standing v 30 m, pe N
Timetable and traln orders
Single; 2° curve; level

Clear

8 a, m,

1 ki1lled

Failure to provide adequate protectlon
for movenent of track motor-car .

That the Missouri Paciflc Rallroad
Company provide adequate protectlon
tor movement of track motorecars on
1ts 1line
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INTERSTATE COMMERCE COMMISSION

REPORT NO, 3422

IN THE MATTER OF MAXING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

MISSOURI PACIFIC RAILROAD' COUPANY

October 25, 1951

Accident near Rohwer, Ark., on Auzust 13, 1951, caused by
Tailure to previde adequate protection for the movement
of a track motor~car.,

1
REPORT OF THE COMMISSIOL

PATTERSON, Commissioner:

On August 13, 1951, there was a head-end collision
between a track motor-car and a frelght train on the Missouri
Pacific Railroad near Rohwer, Ark.,, which resulted in the
death of one maintenance-ori=way employee.

e —— P

1
Under authority of section 17 (2) of the Interstate Come
merce Act the above-entitled proceeding was referred by the

Commission to Commissioner Patterson for consideration and
disposition,
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Locatlon of Accident and Metiwod of Operation

This accldent occurred on that part of the Memphis
Division extending between Mc3chee and Lexa, Ark., 82,56
miles, In the vicinity of the polnt of accidrnt thls 1is a
single~track 1line, over which traine are operated by
timetavle and train orders, There 1s no block system 1ln use.
At Rohwer, 11,64 miles north of McGehec, a slding 5,444 feet
in length parallels the main track on the west., The south
siding~swltch 1s 2,892 fect south of the station. The
accident occurred on the main track at a point 10.72 milcs
north of McGehee and 1,961 feet south of the south siding-
switch at Rohwer, From the south there are, in successlon,

a tangent several miles in length and a 2° curve to the left
662 teet to the polnt of sccident and 1,424 feet northwarc,
From the north there are; in succession, 2 tangent 2.29
miles 1n length and the curve on which the accldent occurred,
The grade is level at the polnt of accldent.

This carrier's operating rules read in part as follovs:

14, Enginc Horn or Whistle Signalg.,--% % %

# % %

NOTE,--The signals prescribcd arc illustrated by "o
for short sounds; "__ " for longer sounds, ¥ * #

Sound. Indlcation.

(1) _ o) Approachinz public crossings
at grade, * # %

This signal must also be
freauently sounded to warn
trackmen and other employes
when view 1s restricted by
* % % ohscure curves ¥ ¥ %

g # %

Rules and Regulations for the Malntenance of Wey and
Structures read in part as follows:.
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143, Speed,--The speed of motor cars must not exceed
that at whlch the cars can be stopped withln the 1imit
of safety, and must not at any time exceed the speed .
~iven in the followlng table * % #

% ¢

ﬁang cars with Trallers 15 miles per hour.
#

144, Protection agalnst Trains and Other Cars,—

(a) Care and Csution.-—-In the operation of cars, fore-
men and others must move at all times wilth care and
caution necessary for safety, expecting tralns at any tlme
wilthout notlce and protecting when necessary, uslng
prescribed signals. Care must be exercised to avold
collision with trains or other cars. Alertness and full
use of eyes and ears are luportant,

(b) Operation in Fog, Storm, or at Night,——When
necescary to operate car ¥ % #* yhere the view is obstructed
in any way * ¥ % gpecial ccre must be used, and if
condiltions require, must proceed only under flag protection,
In case of doubt or uncertainty, the safe course must be
taken,

(¢) Train Information,--Upon going to work and as
often as necessary thereafter, foreman and other
operators of cars shall, when practicable, secure from
telesrapher in writing, informatlon showlng the
anproximate time of arrival at the station at which
information is secured, of each traln moving at that
time which may arrive within the following three hours,

This information is for use 1n planning work in such
a way as to minlmize delays to traffic, and not as
authority to occupy the main track. Maln track may be
occupled by track cors only by full compllance with all
rules,
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In territory designated by the Superintendent, where
curves may cause excesslve delay to operation of gars,
speclal instructions may be lssued providing for the
Turnishing of complete and definite information on trains,
to be used by foreman in going to and returning from work,
Such information, while positive with reference to tralns,
does not relleve foreman and others from using care and
cautlon necessary for safety by use of eyes and ears,
observance of speed restrictions, and other rules to
prevent collielon with track cars, obstructlons, vehlcles
§$ hlghway crossings, and engines or cars within yard

mits,

* o

The maximum authorlzed speed for freight trains was 40
miles per hour, .

Des n of client

Track motorecar Cell22, opccupled by a section foreman
and four sectionmen, departed northebound from McGehee about
7:15 a, m, At McArthur, 5,69 miles north of McGehee, an empty
traller was attached to the track motorecar, The track motore
car then procecded northward and was stopped at a point 1,981
Teet south of the south sidingw-swltch.at Rohwer. It was
struck by No, 365 before it could be removed from the
track,

No, 360, a southebound secondwclaas freight train
consisted of Dieselweclectric units 320A and 319A coupied in
mul tiplewunlt control, 52 cars and a caboose, Tﬁls tralin
passed Watson, the last open office, 9,41 mlles north of
Rohwer, at 7:45 a, m,, & hours 35 minutes late, and while
moving at a speed of about 30 mliles per hour 1t struck track
motorecar C-ll22,

The track motorewcar and the traller were demolished, The
track motorecar stopped 36 feet east of the track and 46 feet
south of the polnt of accident, The traller stopped 9,2 feet
east of the track and 132 feet south of the point of accident,
No. 565 stopped with the front of the train 1,642 feet south of
the point of acecident, The fiont of the locomotive was slightly
damaged,

The seotion foreman wis killed,

The weather was clear at the time of the acclident, which
occurred at 8 a, m,
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Trock motorecer C=1122 was of the 4=-wheel belt-drive type,
and was. powered by an 8-~13 horse-power gasoline motor, It was
equipped with 4-wheel brakes and with rell skids. It welghed
935 pounds and had seating ocapacity for elght persons. The .
trailer was of the 4-wheel type, and was provided with a wooden
deck,

During the 30~day psriod preceding the -day of the accldent
the average dally movement in the vicinity of the point of
accldent was 10 tralins,

Discuseion

The investigation disclosed that 1t was customary for the
train dispatcher to isgsue a line-up to the operator at McGehee
about 5 a, m, each day. These line-upsg were for the use of the
yardmaster, the englne<house foreman, and other lnterested
employces, and contained information as to the anticlpated time
of arrival at McGehee of traine which were expeoted to arrive
within the next few hours, The operater at McGehee sald that
the section foreman at McGehee usually obtalned one of these
line~ups each morning, When the operators of track motore-cars
requested additional line~ups of antiolpated traln movements,
they were obtained from the trzin dl spatcher, but the operator
did not remember that the ssectlon foreman had requested a
’ %1ne-up other than the one which was customarily 1ssued about

8, M, .

About 6:15 a, m, on the day of the sccldent the sectlon
foreman entered the yard office at McGehee and obtained a copy
of the lineeup which had been 1ssued that morning. This line-
up contalned the informatlon that No, 365 was expected to
arrive at McGehee'at 8:30 a, m. The section foremon lnquired
whether there was any obhnge in the anticlpated time of-
arrivael of No, 365. Both the operator and the yardmaster
Informed him that No, 366 was expected to arrive at McGehee
about 7:50 a. m. The sectlon foreman then left the yard office,
and, with four sectlonmen, departed from lMcGehee on the track
motor=car about 7:156 a, m, en route to Rohwer. A traller was
attached to the track motor-car at McArthur, The section
force removed the cars from the track a short dlstance north
of lNedrthur to permlit a southe~bound track motor-cnr to pass,
Ther then replaced the cars on the track and procoeded northward,
The scctionmen saild thot as they departed aorthward tho section
forema.a consnlted the linesup which he had received ot McGehee
and remerked that No. 368 was exrected te arrive o #celchee
at 8:30 o, m. As the traek motor-ecar was appruash ag fohwer
the speed vas about 15 ~tles per heur, When 1t wae about 2,280
foet sovth ol the south siding-switch the soctionmen observed
that No, 365 was passing the switch., They warned the foreman,
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and ke lomediately applied the brake but did not disengage

the motor., Tue track motor—car was ctoponed within a distance
of about 320 feet. The seetion force theu uncoupled the
trailer and attempted to remove the track motor—car from the
track, Becsuse the motor had not Peen disensaged, the wheels
of the track motor-car did not turn freely and they were unavle
to move 1t far enourh to c¢lear the track 1n time to avert the
accident, Tne sectionmen sald that the toreman's usual
procedure in stopplas the track motlor—car was to disengage

the motor and then apply the Lrake, but on this occasion he
appeared to be startled when they warned him of the approaching
traln and, inuteced of discngacing the motor, he stalled the
motor and stopped the track wovorecer by the use of the brake.
They tocught that i the tracz motor-car had bcen stopped in
the usual manner, they could have vemoved 1t from the track
belfore it was struck, Tiey saild tiey 411 not hear the sound

of the pneumatic hoin of I'e. 365 until after thc track motor-
car was ctoppcd.

As No, 365 was apnroaching the pelnt whore the accident
occurred the speed 1as about 40 miles per hour. The mcmbers of
the crew had recelved no Iinformation that the track ahead was
occupled by a track motor-car. The eonginemen were malntaining
a lookout ahead from the control compartment at the front of
the locomotive, the front brakeman was in th» control
compertment at the rear of the locomotive, and the conductor
and the flacuman were in the caboosc. The braves of the train
had benn tested aand had functioned properly when used en route.
The headllight was liehted brichtly. The enzinemen sald that
the sfrade-crossing whistle sipnal was sounded as the traln
pass2d Robwer snd was repeated after the traln passed the south
sidingeowl teh, As the locomotive enterced the curve on whlch
the accident occurred the enginemen observed several men on or
near the track ahead, Because of vegetation along the track the
enginemen were unavie to see the track motor-car, and tley
assumed that the men were woriking cn the track. When the
locomotive reached o point 350 or 400 foot farther southward,
the englnemen obscrved that the mein were attempting to remove
a track motor~car from the track. The enginecr immediately
nade an emergency epplication of the braxes and souvnded a
warning on the pneumatic horn. He estimated that the speed
of the traln had been reduced to shout 30 miles per houvr when
the collision occurred.
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The rules of this cariler require that the operators of
track motor-care exerclce cere to avold collisions with trains
or other track motor-cors. They must expect trains to run at
any time wilthout notice, and must operate track motor-—cars wilth '
the caution necegsary to insure safesy, The rulce also provide
that the opcrators of track motor-cars shall, upon going to
work and as often as necessary thersafter, obtaln information
from telegraphers as to the approxiuate time of arrival of each
train which may arrive within %the following 3 hours. In the
Instant case the scction foreman obteined a line-up of trailns
en route to McGehee which contained the information that No,

365 was exvected to reach McGeohes at £:30 a, m, -He also obtained
oral information that No, 385 would rcach McGehee about 7:580

a, m, From the remark which he made to the scctionmen betwecen
McArthur and Rohwer, it appears that he overlooked the foct

that No. 365 would reach McGehee earller than the time stat:d
in the line-up. Althoigh the informution contained 1in the
line=up may have caused him to be¢llieve that the track motor-

car could reach Rohwer before No. 385 passed that point, the
rules requlred that he provide the game degrec of protection
when he had a line-up as when he did not have one, Line-ups

are lssued as information only and confor no authority over
trains or other track motor-~cars., They do not relieve the
operator of a track motor-car from responsibility for collision,
Traln dlgpatchers and the members of traln crews are not
informed when a track motor-car 1s occupying the main track,

and track motor-car opecrators are not informed when another
track motor-car 1s occupying the maln track.

This carrier's Rules and Regulations for the Malntenance
of Way and Structures contsin rules which provide that in
ferritory deslgnated by the superintendent, where curves may
causgse excessive delay 1n the operation of track motor-cars,
special instructions may be lssued providing for the furnlshing
of complete and definite information on trains to the operators
of track motor-cars. Such speclal instructions had not been
lssued in the territory in whkich this accident occurred,

Since Januvary 1, 1944, the Commlssion hsos investigated 34
colllsions, includinc the present case, wnlch were caused by
fallure to provide adequate protucticn for the movement of
track motor-cars, Th=se accldents resvlited in the death of
65 persons and the injury of 106 persons. .
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Causge

It 1 found that this accident wes caused by fallure Yo

provide adeqguate protection for the movement of a traclk motor-
car.
Recomrendation
It

1c recommended that the Misconrl Pacific Railroad
Company provide adeanate »rotection ror thc movenment of
track notor-cars on its line,

Doted at Washington, I'. C,, this twenty-fifth
¢ay oi October, 1351,

By the Commigsion, Commisiloner Patterson,

( SEAL) W. P. BARTEL,

Secretuary,
J



