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3UMKARY 

D a t e . 

R a i l r o a d , 

Location. 

Kind o f a c c i d e n t : 

Eoulpment I n v o l v e d 

T r a i n number: 

L o c o m o t i v e number: 

C o n s i s t ; 

Es t ima ted spe -ds • 

O p e r a t i o n : 

Track* 

l e a t h e r : 

Time: 

C a s u a l t i e s : 

Cause: 

O c t o b e r 6, 1955 

M i s s o u r i P a c i f i c 

O ' N e a l , A r k . 

C o l l i s i o n 

Track m o t o r - c a r 
C-1S 

5-12 m. p . h . 

F r e i g h t t r a i n 

293 

D i e s e l - e l e c t r i c 
u n i t s 4339, 
4337, and 4343 

49 c a r s , c aboose 

45 m. p , h. 

T i m e t a b l e and t r s i n o r d e r s 

S i n g l e ; 2 C c u r v e , 0 .03 p e r c e n t 
d e s c e n d i n g r r a d e southward 

C l ^ a r 

10 '35 a. m, 

1 k i l l e d 

F a i l u r e to p r o v i d e a d e q u a t e p r o t e c t i o 
f o r t he movement of a t r a c k m o t o r ­
car 
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INTERSTATE COMMERCE COMMISSION 

REPORT HO. 3658 
IK THE MATTER OF KA3OTG ACCIDENT IHVE3TIGATlOr' REPORTS 

UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 
MISSOURI PACIFIC RAILROAD COMPAQ 

November 21, 1955 

Accident near O'Heal, Ark., on October 6, 1955, caused 
by failure to provide adeauate protection for the 
movement of a track motor-car. 

1 
REPORT OF THE COMMISSION 

CLARKE, Commissioner: 
Cn October 6, 1955, there was a collision between a 

track motor-car and a freight train on the Missouri Pacific 
Railroad npar C'Heal, Ark., which resulted in the death of 
one malntenance-of-uay employe0. 
1 
Under authority of section 17 (2) of the Interstate Com­

merce Act the above-entitled proceeding was referred by the 
Commission to Commissioner Clarke for consideration and 
di spo sition. 
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L o c a t i o n o f A c c i d e n t and R e t r o d o f O p e r a t i o n 
" — • - - • • • • - I" • ( • • • — • - . 1 1 — -

Thi s a c c i d e n t o c c u r r e d on t ha t p a r t o f the J o p l i n and 
, , f h : t e R i v e r D i v i s i o n s e x t e n d i n g be tween C o t t e r and ZIPZ, 
A r i . , 122,73 m i l e s . In the v i c i n i t y o f the p o i n t o f a c c i ­
dent t i n s i s a, sine*!e— trac.v l i r e o v e r whlch t r a m s a r e 
o p e r a t e d by t i m e t a b l e and t r a i p - o r d e r s T h e r - i s no b loc 'e 
sys tem In u s e . A t C T ^ a l , 3 2 , 6 1 m i l e s south o f C o t t e r , a 
s i d i n g 2 ,410 f r e t I n l e n g t h para-lD ^ l s the main t r a c k on the 
" e s t . The n o r t h s w i t c h o f the s i d i n g i s 3 ,918 f e e t no r th 
o f the s t a t i o n s h e l t e r . The a c c i d e n t ^ccu "red on the main 
t r a c k a t a p o i n t 572 f ^ t n o r t h o f th* n o r t h s i d i n g - s w i t c h , 
From the n o r t h ther<= a r e , In s u c c e s s i o n , a 1 ° 3 5 ' cu rve to 
the l e f t 774 f e e t i n lonerth, a tanr-ent 149 f e e t , a 0 D 4 6 ' 
cu rve to th* l e f t 550 f e e t , a t a n s r n t 259 f ? e t , and a 2" 
cu rve to the r i g h t 151 f e e t t o the ^o ln t o f a c c i d e n t and 
690 f o r t southward . A t the p o i i t o f a c c i d e n t the g rade i s 
0 .03 p e r c e n t d e s c e n d i n g southward, 

A s r t - o f f f o r t r a c k m o t o r - c a r s i s l o c a t e d on the T T es t 
s i d e o f the t r a c k a t a p o i n t 924 f e e t no r th o f t h - n o r t h 
s id i n g - s w i t c h . 

Th i s c a r r i e r ' s r u l e s f o r the o p e r a t i o n c f t r a c k m o t o r ­
ca r s read i n p a r t as f o l l o w s * 

144 . P r o t e c t i o n a g a i n s t T r a i n s and C t h e r C a r s , - ^ 

( a^ Care and C a u t i o n . — t h e o p e r a t i o n o f c a r s , 
fo reman and o t h e r s must move a t a l l t i n e s w i t h c a r e and 
c a u t i o n n e c e s s a r y f o r s a f e t y , e x p e c t i n g t r a i n s a t any 
t i m e w i t h o u t n o t i c e a i d p r o t e c t i n g T r hen n - c e s s a r y , u s i n g 
p r e s c r i b e d s i g n a l s . Care must be e x e r c i s e d to a v o i d 
c o l l i s i o n w i t h t r a i n s * , f * 

* # # 

C c - l ) A p p r o x 1 m a t e T r a i n I n f o r m a t i o n , - -
As o f ten as n e c e s s a r y f o r<. mm and o t n - T O P r a t o r s o f 
c a r s s h a l l , when p r a c t i c a b l e , s cure i n w r i t i n g , 
i n f o r m a t i o n showing tne a p p r o x i m a t e a r r i v a l t ime o f 
t ra i n s . 

This i n f o r m a t i o n i s f o r us : i n p l a n n i n g " o r k I n 
such way as to m i n i m i z e d e l a y s to t r a f f i c , and n o t 
as a u t h o r i t y to occupy the main t r a d : . ' a m t r ack 
may b - o c c u p i e d by t r a c k c^rs o n l y by f u l ] c o m p l i ­
ance w i t n a l l r u l e s . 
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( c - 2 ) P o s i t i v e T r a i n I n f o r m a t i o n . — I n t e r r i t o r y 
a u t h o r l s d by s p e c i a l I n s t r u c t i o n s I s s u e d by Super­
i n t e n d e n t , c o m p l e t e and d e f i n i t e i n f o r m a t i o n w i l l 
be i s s u e d by T r a i n D i s p a t c h e r f o r use o f Ma in tenance 
o f T T ay fo remen i n g o i n g to and r e t u r n i n g f rom work . 

T h i s p o s i t i v e I n f o r m a t i o n on t r a i n s w i l l be d e s i g n 
nated by the symbol "PX 1 1 and i - i l l be numbered c o n ­
s e c u t i v e l y each day b e g i n n i n g a t m i d n i g h t . * * * 

The 'PX sys tem o f i s s u i n g l i n e - u p s i s in e f f e c t i n the ( 

t e r r i t o r y i n v o l v e d . 

The maximum a u t h o r i z e d speeds were 45 m i l e s p e r hour 
f o r t h e f r e i g h t t r a i n and 20 m i l e s p e r hour f o r the t r a c k 
m o t o r - c a r . 

D e s c r i p t i o n o f A c c i d e n t 

Track m o t o r - c a r C-13 , coupled to a t r a i l e r on which 
hand t o o l s were l o a d e d , d e p a r t e d nor th -bound f rom B a t e s -
v i l l e , 12 .55 m i l e s sou th o f C ' l ' e a l , about 7-3D a . m. The 
t r a c k m o t o r - c a r was o c c u p i e d by a s e c t i o n foreman and f i v e 
s ec t l onmen and "pa b e i n g o p e r a t e d by the fo r eman , I t p r o ­
ceeded to a -oolnt a p p r o x i m a t e l y 1,33 m i l e s n o r t h o f the 
s i d i n g a t C ' . ' e a l , where the t r a c k m o t o r - c a r was t u r n e d . I t 
then p r o c e e d e d southward and ^n te r^d the s i d i n r a t O T e a l 
T T here the t r a i l e r waq removed from the t r a c k and main tenance 
work was p e r f o r m e d . About 10 ;30 a, m, the t r a c k m o t o r - c a r , 
moving in backward m o t i o n and o c c u p i e d by the s e c t i o n f o r c e , 
r e - e n t e r e d the main t r a c k a t t he n o r t h s i d i n g - s w i t c h , p r o ­
ceeded no r thward , and W R P s topped a t a p o i n t a p p r o x i m a t e l y 
SOC f e e t no r th o f the s w i t c h . I t was i m m e d i a t e l y s t a r t e d 
southward, and a f e w seconds l a t e r , w h i l e moving a t a speed 
v a r i o u s l y e s t i m a t e d as f rom 5 to 12 m i l e ^ p e r hour . I t 
was s t ruck by l"o. 293 a t a p o i n t 672 f * s t n o r t h o f the n o r t h 
s i d i n g s s w i t c h . 

T o , 293, a sou th -bo u nd 6 : co nd - c 1 a s s f r ^ 1 ?h t t ra I n, 
c o i s i s t r d o f D l c s e l - " l ? c t r l c u n i t s 4339, 4337, and ^343 , 
coupled In M U L T L P L F - u n i t c o n t r o l , 42 c a r s , and a c a b o o s e . 
Th i s t r a i n depar t ed f rom Gu3 on, 13 .^4 m i l e s n o r t h o f C I ' s o l , 
a t P :45 a. -i. , ^5 i l . i u t s l a t e , and w h i l e moving a t an 
c s t l n a t ; d S P ed o f 45 m i l e s p ^ r hour i t s t ruck the m o t o r - c a r . 
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N o . 293 s topped ' 4 t h the f r o n t nd o f t h - l o c o m o t i v e 
a p p r o x i m a t e l y 2,520 f e e t south o f the p o i n t o f a c c i d e n t . 
Appur tenances o f th" f r o n t ;nd bf the l o c o m o t i v e were 
s l i g h t l y damaged. The t rack m o t o r - c a r , which was not 
d e r a i l e d , V E S moved southward to the p o i n t a t wh ich the 
l o c o m o t i v e s t o p p e d . I t was c o n s i d e r a b l y da-a?g~d, 

The s e c t i o n foreman ™-s k i l l e d . 

The wea ther was c l e a r a t t h e t i m e o f the a c c i d e n t , 
which o c c u r r e d about 10 35 a. m. 

Track m o t o r - c a r C-19 i s o f the b e l t - d r i v e t y p e and i s 
p o w e r ' d by a 1 - c y l i n d e r 8 to 13 h o r s c p o w - r e n g i n e I t has 
f o u r - w h e e l b r akes w i t h me ta l b rake shoes and i s enulpoed 
w i t h a canvas w i n d s h i e l d a t the f r o n t -nd . I t we ighs 975 
pounds and has s e a t i n g c a p a c i t y f o r e i g h t p e r s o n s . 

The D I e s e l - o l : c t r i c u n i t s o f . 293 w - r o f th, r o a d -
S T T i t c h c r t y p e 

D u r i n g the 30-day p e r i o d p r e c e d i n g the day o f the 
a c c i d e n t the a v e r a g e d a i l y movement i n the v i c i n i t y o f t h ; 
p o i n t o f a c c i d e n t v f s 5 ,6 t r a i n s . 

- 1 s c u s s l o n 

The i n v e s t i g a t i o n d i s c l o s e d t h a t b e f o r e L a v i n g 
B a t c s v i l l e on the day o f the a c c i d e n t th^ s e c t i o n foreman 
o b t a i n e d from the fo remen o f an e x t r a main tenance f o r c e 
i n f o r m a t i o n as to the t i m e two nor th-bound t r a i n s ^sve 
e x p e c t e d to o o v e o v e r the t e r r i t o r y . Th i s I n f o r m a t i o n had 
be^n O D t a m e d o r a l l y f rom the o p e r a t o r . The s e c t i o n 
foreman d id no t o b t a i n a l i n e - u p o f t r a i n movements f rom 
the o p e r a t o r o r the t r a i n d i s p a t c h e r . The members o f the 
s e c t i o n f o r e s s a i d t h a t the foreman d id n e t men t ion t r a i n 
movements to them u n t i l they were about t o l e a v e tne s i d i n g 
a t C " ° a l , He then t o l d them tha t t h e y would s e t the 
t r ack m o t o r - c a r o f f a t the m o t c r - c a r s e t - o f f n o r t h o f the 
n o r t h s i d i n g - s T ' r I t c h and T p r k r t tha t p o i n t u n t i l ' o , 293 
p a s s e d , but he d i d n o t t e l l then T r ha t t ime he e x p e c t e d the 
t r a m to p a s s . T o . 293 i s due to l ^ a v e Guion a t S a, i\ 
and C ' . ' e a l a t 9-45 a. m. The foreman d id no t use the 
p o r t a b l e t e l e p h o n e w i t h which the t r ack m o t o r - c a r wag 
enuipped o r e i t h e r o f two t e l e p h o n e s l o c a t e d a d j a c e n t to 
the s i d i n g to o b t a i n i n f o r m a t i o n as t o the l o c a t i o n o f ~ T o. 
293 . As the t r a c k n o t o r - c a r was c l o s e l y a p p r o a c h i n g the 
m o t o r - c a r s e t - o f f t he occupan t s saw " T o . £93 a p p r o a c h i n g a t 
a d i s t a n c e o f a p p r o x i m a t e l y 900 f p ° t . The foreman i m m e d i a t e l y 
s topped the c a r and i n s t r u c t e d the sec t ionmen t o push the 
car s o u t h a r d to s t a r t i t I n the o p p o s i t e d i r e c t i o n . The 
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ca r s t a r t e d i m m e d i a t e l y . Four o f the s^c t lonmen boarded the 
c a r , and then warned the foremen and jumped o f f when they 
saw tha t a c o l l i s i o n would o c c u r . A member o f the f o r c e 
e s t i m a t e d t h a t the ca r va s mov inc a t a speed o f 5 m i l e s p e r 
hour when i t K S S s t ruck by the l o c o m o t i v e , 

The f l a - m e n o f an e x t r a main tenance f o r c e wh ich was 
p e r f o r m i n g s e r v i c e sou th o f the s i d i n g was i n the v i c i n i t y 
o f the n o r t h s i d i n g - s w i t c h "hen the t r a c k m o t o r - c a r d e p a r t e d 
n o r t h w a r d . He sa id t h a t i m m e d i a t e l y b e f o r e i t pas sed out o f 
h i s v i e w cn the cu rve n o r t h o f the s i d i n g he hea rd Ho. 233 
a p p r o a c h i n g , and he made an u n s u c c e s s f u l a t t e m p t to a t t r a c t 
the a t t e n t i o n o f members o f the s e c t i o n f o r c e . A p p a r e n t l y 
because o f e " i n d wh ich was b lo^ ine - f rom the sou th and the 
n o i s e o f the e n r i n e o f the t r a c k motor—c^r members o f 
the s e c t i o n f o r c e could n^t h e ^ tbe eooroachin"" t r a i n 
b e f o r e i t came i ^ t o v i e T T . 

As T ' o . 293 wfi q a p o r e a c h i n g the i c ~t " h e r e the a c c i ­
den t o c c u r r e d the sneod * as a e o r t AS m i l e s p e r hour , as 
e s t i m a t e d by members o f the c r ew , Th^ enginemen vrere 
m a i n t a i n i n g a l o g o u t ahead frorr t h e i r r e s p e c t i v e u o s l t l o n s 
in t h e c o n t r o l compartment o f the ^ i r s t 0 1 e e e l - e l r c t r i c 
u n i t , the conduc to r "~s on the second u n i t , and the f r o n t 
brakeman and the s T r I n g brakem?n " e r e oa the r e a r u n i t . The 
f l n r n e n w-a3 the c a b o o s e . The h e a d l i g h t w- , s l i g h t e d 
b r i g n t l y . The b rakes o f t h i s t r a i n hadi b w e n t e s t e d and had 
f u n c t i o n e d p r o p e r l y when used en r o u t e . The e n g i n e e r s a i d 
tha t he had sounded the pn=u"natlc horn a t p o i n t s where the 
v i e w was obscured by curvns and t h a t I t "as b e i n g sounded 
on the c u r v e n o r t h o f the T^oint c f a c c i d e n t when the f i r e m a n 
saw tne t r a c k n o t o r - e a r and c a l l e d af w a r n i n g . He i m m e d i a t e l y 
made an emergency a p p l i c a t i o n o f the Drakes, but the c o l l i s i o 
o c c u r r e d b e f o r e the spe^d o f the t r a i n was m a t e r i a l l y reduced 
The f i r e m a n e s t i m a t e d t h a t the t r ack m o t o r - c a r was moving a t 
a speed o f 11 o r 12 m i l e s p e r hour when i t "as s t r u c k by 
the l o c o m o t i v e . 

I n t e s t s made a ^ t c r the a c c i d e n t o c c u r r e d i t was found 
that because o f t r a c k c u r v a t u r e an^ v e g e t a t i o n a d j a c e n t t o 
the t r a c k the s i c h t d i s t a n c e between Q-oposinf1 movements m 
the Immedia te v l c i i i t y o f the p i i n t o f a c c i d e n t was r e s t r i c t s 
to a d i s t a n c e o f a p o r o x i n - t e l y 1,000 f ^c t . 

The r u l e s g o v e r n i n g the OI ^ r a t i o n c f t r a c : r o t o r - c ^ r s 
i n tx i ls t e r r i t o r y p r o v i d e t ha t t r a i l d i s p a t c h e r s w i l l i s s u e 
conp l t e and d e f i n i t e i h ^ c r m e e l o n on t r a i n s f o r use o f 
maln^enonce-of-way iorefnen I n c l r . " to and r e t u r n i n g from 
wor_c. L i n e - u p s c o i t a i n i n g t h i s p o s i t i v e i n f o r m a t i o n a r e 
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d e s i g n a t e d by tne symbol " ^ X . " The r u l e s a l s o p r o v i d e 
t h a t as o f t ~ n as n e c ^ s s ^ r y foremen must, wh^n p r a c t i c a b l e , 
s e c u r e I n w a i t i n g i n f o r m a t i o n u i o w i n ^ the a p p r o x i m a t e 
a r r i v a l t i n e o f t r a i n s . Th i s l a t t e r I n f o r m a t i o n i s f o r 
use oni.y i n p l a n n i n g tror\ I n such a " a y as to min imise 
a p l n y s t o t r a f f l c , a n d i s not to b? us^d as a u t h o r i t y f o r 
a t r a c k m o t c r - e e r to ^ccupy the main t r ^ c k , E x c e p t when 
moving on the i n f o r m a t i o n c o n t a i n e d :n a PX l i n e - u p yhen g o i n g 
to o r r e t u r n i n g from T -o rk , the o p e r a t o r s o f t r a c 1 - m o t o r - e a r s 
e r e r e o u i r e d to ^ r p e c t t r a i n s to run a t any t ime and to 
p r o t e c t t n e l r c a r s w i t h the p r e s c r i b e d e i g n a l s when 
n e c e s s a r y . I n tne i n s t a n t case the s e c t i o n foreman did 
not o b t a i n a PX l i n e - u p and a p p ^ ^ e n t l y o b t a i n e d no o t h e r 
i n f o r m a t i o n c o n c e r n i n g the movement o f No , £93, n nd from 
I n f o r m a t i o n o b t a i n e d d u r i n g t h i s i n v e s t i g a t i o n i t appea r s 
th^ t he may have o p e r a t e d h i s t ^ack m o t o r - c a r i n the same 
manner on p r e v i o u s o c c a s i o n s . 

"n t h i s l i n e P.( l i n e - u p s ' r e I s sued by the t r a i n d i s ­
p a t c h e r a t a p p r o x i m a t e l y 7*30 a. -i. d a i l y e : c e p t Sa tu rdays , 
Sundays, ^nd" h o l i d a y s . ~etw-,rn 7 a. m. an^ 8 a . m, each 
day the o p e r a t o r a t B a t e s v l l l ? i s r e q u i r e d to d e l i v e r t r a i n 
o r d e r s to a t r a i n a t a p o i n t a c o n s i d e r a b l e d i s t a n c e f rom 
the s t a t i o n , Ther? I s " t r a1n d 1 s p n t c h e r ' s t e l e p h o n e n t 
the p o i n t a t " h i c h t h e o r d e r s a r e c - l i v ~ r ~ d , and i f the 
o p e r a t o r i s a r t h i s p r i n t and i s n o t o t h e r w i s e engaged a t 
the t i ^ e a FX l l n e - u p I s i s sued he makes c o p i e s . Thes^ 
c o p i e s a r e p l a c e d on a co i -n t - r a t th^ s t o l o n i T h c r - t hey 
a r e a v a i l a b l e to any t r ack m o t o r - c ° " o p e r a t o r "ho ^ s i r e s 
o n e . „To r e c o r d I s k e p t o f the ~mplo"*ees who o b t a i n c o p i e s . 
A c c o r d i n g to the d i s r r - t e l l e r ' s r e c o r d r f PX l i n e - u p s i s s u e d , 
the o p e r a t o r a t Bat ' s v i l l " ackno T T ] edged r e c e i p t o f o n l v 
n ine o f t h - s e l l n r - u p s f r o f 3 e p t ~ m v e r 1, l c 5 5 , th rough 
O c t o b e r 6, 1955 . The r e g u l a r l y c r i m e d o p e r a t o r " t B a t e s -
v l l l c sa id tha t the s e c t i o n foreman " i d o t n e r s h ' d r e a u e s t e d 
I n f o r m a t i o n c o n c e r n i n g t r a i n movem nts f rom t i m e to t ime 
but th-.se rcr 'Uf s t s had n o t been f r r u e n t . The o ^ c r - i t o r k e ^ p s 
no r e c o r d o f the l i n e - u e s which he recv ! V J S rnd d e l i v e r s . 
T h i s o p e r a t o r w - F on h i s v c H o n a t the t ime o f the a c c i d e n t . 
Tne o p ^ r - i t o r who was on du ty s - l d t ha t he d i d n o t copy the 
PX l i n e - u p which w-s i s sued a t 7 30 T , on t h e d - y o f the 
a c c i d e n t "no t l p t he d i d no t see o r communicate w i t h the 
s - c t i o n fo reman . 
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Dur ing the p ^ s t 10 y c a ^ s the Commission hr s i n v e s t i -
cd 62 c o l l i s i o n s , i n c l u d i n g the p r e s e n t c ^ s e , i n T T h ich 
c>. m o t o r - e r r s wcr , I n v o l v e d . These a c c i d e n t s r e s u l t e d 
t h e d e a t h o f S4 p e r s o n s r nd the I n j u r y o f 180 p e r s o n s . 

Caus^ 

T h i s c e l d ^nt was cHis-,d "by foliar: to p r o v i d e ad r ru" 
t a c t i o n f o r the m o v a n t o f a t r - c h m o t o r - c a r . 

D - t , d a t V - s M n ^ t o n , D. C , t h i s t w e n t y - f i r s t 
a -y of I 'av ,;nber, K £ 5 . 

*3y the Commission, Commi ̂ s i o n _ r C l a r k e , 

KARCLD D. McCCY, 

S ' c r e t ^ r y . 


