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SUMMARY

Hellroed: Minneanolis, 3t. Pavl & Sault
Ste. Marie

Date: September 18, 1943

Locaticn: Velley Siding, Wis.

Kind of eccident: Head-end collision

Trains involved: Freignt : Pagsenger

Train numbers: 25 1 2

Enzine numbers: 5000 T 2717

Consigt: 70 cars, caboose : 6 cars

Speed: 20 m. p. h. ' Practically stepoed

Operation: Timetable and Train orders, and
manual-block system for follow-
ing movements only

Track: Single; 2°04' curve; 0.50 percent
ascending grede westward

Weataer: Clear

Time: 6:18 p. m.

Casvoliles: 17 injured

Cavee: Lap of autnority of twve opnosing trein

Recoamendation: That tne liinneanolis, S8t. Paul &

Sault Ste. ilarie Reilway Company
establisn on adeguate block gyetem!|
on the line on wnicn thnis accident
occurred )



INTERSTATE COMMERCE COMMISSTON

i

IVVESTTCGATION NO. 2728

IW THE MAT

TER OF MAFING ACCIDENT INVESTIGATICH REPCRT
UNDER THZ ACCIDENT RTPORTS ACT OF MAY 6, 1210 .
THE MINNEDAPOLTS, 3T. PAUL 8T ARIE

o
RAILWAY CCMPAN

at Valley Siding, Wis., on Sevntember 18, 1249,
cauvsed by lap of autnority of Two oppoeing trains.

1
PREPCRT CF THX COMMISSION

FATTERSOY, Commicgioner:

Cn Beptember 18, 1943, there was a nead-end cclllsicn
between a passenger train and a freignt train on the ¥Minne-
apolis, St. Paul & Sault Ste. lMarie Rallway et Valley Siding,
Wis., wnich reculted in tne injury of 8 passengerg, 2 rallway-
mall clerks and 7 employeos.

lUnder autnority of section 17 (2) of the Interstate Com-

merce Act tiie above-entitled proceedinc wes referred by tae
Commigsion to Commicsloner Fattercon for consideration and
dispogition.
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Location of Accident and Metncd of Operastion

Tnis accident occurred on tnat part of tne Stevens Point
Division designated as the First Subdivislon and extending
between roreet Park, Ill., and Snops Yard, Wis., 147.25 niles.
In the vicinity of the point of accldent thls wae a single-
track line over winicn treins were operated by timetable and
train orders, and a manual-block system for following movements
only. At Valley B8iding a siding 3,991 feet in length paral-
leled tne main track on the soutn. Thne accldent occurred on
tne main track between tne switches of this siding. From the
east there were, in succession, a tangent 4S89 feet, a compound
curve | to the 1eft 3,090 feet, the maximum curvature of wnich
was 1908', & tﬂngent 943 feet ond a 2°04' curve to the right
205 fleet uo the voint of uccident and 65 feet beyond. From
tne west tqere were, in succession, a tangent 8,872 feet, a
compound c rve to tpe left 1,966 leet tne maximum curvature
of wnicn was 1°50', a tangent 50 feet and tane curve on wnich
tne accident owcurred. At this »Hoint the grade for wegt-bound
trains wes C.50 percent ascending.

Operating rules read in part as follows:

72. Trains of the first class are superior to
troge of thne second; trains of tne second class
are sguvperlor tc thnose of tne tnird; and so on.

202. Eaca train order must be given in the same
words to all emnloyees or trains addressed.

. EBaca train order must be written in full

a book provided for the Durpose at tne office
f tre cnief train disvatcn and witn it re-
corded tne names of Those wno have signed for

tue order; tne time end tne signels whicn show
waen end from winat offices the order was repeated
and tne responses transmitted; and the train dis-
patcrer's initials. These records mucet be mede
o6 cnce and never from memory or memoranda.

208
in

@]

206. * %

Wren train orderc are transnitted by tele-
crepn, tne train digpatcher must underscore each
word and figure in the body of the order at tne
Time 1t 1s repeated. Wnen transmitted by tele-
paone, ne must write tne order as ne transmits
1% and underscore as vrescribed above.
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209. Operators receiving train orders must write
or typevrite them in manifold during transmission.
If the reoulsite number of covnics cannot be made
at one writing, they muet make otners from tae
original ccvy and repeat to tne traln digpatcner
from tne rew copies eacn time additional cories
ere made. They must retain a cony of each train
order. Tne time, complete, and tne signature of
tne operstor must be in nis nendwvriting.

macn operator receiving tne order must
creck with the other offices to observe if re-
veated correctly, underccorin, each word on nis
office coony. )
210. Vner a "31" train order nas been transmitted,
overators must, unless otherwice directed, repeat
it 2t once from the manifold copy in tre succession

in walich the several offices nnve been addressed,
and tnen write tae time of repetition on tne order.

%3 g
FORMS OF TRAIN ORDERS
P
* s W
Superceding an Order or a Part of an Order

This order will be given by adding to pre-

scribed forms thne words "instead of M

(1.) No 2 meet "o 1 =t C instead of B.

nen a train iec directed by tréain order to
teke eidlnz for anotner train, sucn instructions
epply only ot tne point named in that order, and
do not apnly to the superseding order unless so
gspecifiled.

Tnie maximum authorized speed for passenger trains was &5
niles ver nour, and for freignt tralns, €5 miles ver nour.
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Descrintion of Accident

At Byron, 6.2 miles east of Valley Sidin: and tne last
oven oifice, tne crew of o. 25, a west-bound trhird-class
freignt train, received conies of a clearance card and train
order No. 82, Form 19, reading as follows:

Y0 2 teke giding and meet Mo 25 Eng
5000 at Valley Siding 1nstesd of Syron

“o. 28, consisting of engine 5000, 70 cars and o caboose,
vagsed Eyron at 6:09 p. m., 2 nours 48 minutes late, and wnile
moving at an estimated speed of 20 miles per nour it collided
witn Yo. 2 on the main track 3,211 feet east of the west
siding-switcn at Valley Siding.

A% Fond du Lac, 2.8 miles west of Valley Siding and tne
lest open office, the crew of lo. 2, an east-bound first-class
passenger train, received copies of a clearance card and, among
otners, conies of train order lo, 82, Form 31, reading as
followg:

(3]

Yo 2 meet "o 25 Eng 500C at Valley

8iding instead of Byron
Mo. 2 consisted of engine 2717, fturee express cars, one mail-
exnress cer, one passenger-baggage car and one coacn, in tne
order named. Tne first tnree cars were of steel-underframne
constrvction and tne remainder were of all-steel construction.
Tnis train departed from Fond du Lac at 6:06 p. m., 1 nour 1
minute late, and, because tne words, "and take siding," had
been omltted from train order No. 82, pagsed the west siding-
ewliten at Velley Siding, vnecre it would nave been required to
enter the eiding if the order nad read correctly, and nad prac-
ticelly stopped wnen it was struck by No. 25.

froi an engine moving in eitner direction in the vicinity
of Vallecy 8iding, tne view of an engine aporoacning from tne
oosite direction was rcstricted to a distance of about 950

feet, oOecause of vegetation adjacent to the track and track

curvaiure.

Tne force of the impact moved No. 2 backward about 185
fecet. The engine, the rear truck of the tender, and tne first
car verc derailed and stopoed uprignt and in line witn the
track. Tne engine and the first car were badly damaged. Tne
second to lne sixtn cars, inclusive, were sligntly damagec.
Engine 5000 and its tender, remeining coupled, were derallced
and stopped, badly camaged, on their rignt sides, with tne
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front end of tne engine 173 feet west of the point of collislon.
Tne first four cars and the tentn car of No. 25 were derailed
and d WHEA Ped. ) , 0

It wag clear at tre time of the accident, whicn occurred

egbout 6:18 n. m. : ‘ f’

Tne engineere and tne firemen of botn treins, tne baggage-
men of No. 2 and the front brakeman of No. 25 were injured.

Puring the 30-dey period preceding the day of tne agcident,
tne sversge dally movement in the vicinlty of the point of
accident wae 28.96 trains.

Discuescion

Tne rules governing overaticn on this line require tnat
train ordere must be sent in tne scme words to ,all employees
or treinsg To wnom thne orders are addressed. Wnen the televhone
1s used for dispatghing treins, at the time of frensmittal tne
train dilcecnaterner is regulred to write train ordere in full in
5 bcok provided for the purposge. Operators receiving an order
nust write it dvring trensmiecion on tne prescribed form, and
muct btnen repeat 1t to the dispatchier. Tne digpatchner must
untierscors in nis train-order book esacn vord and figure as the
order 1le bLeing rewneated. Each conerator recelving tne order nust
caneck to obaerve vhetner the otner overaters repeat correctly,
end 1muet underccore on tne offiece cony encu word and figurc as
tne order 1c belng reznested. Tne Aigvatchier and tne opcrators
concerned in tnie investigstion understood tunsse requirements.

Train order No. 82 establicned Valley Siding, a blind
ding, os tne meeting point between No. 2, an cagt-bound first-
288 Ttrain, and No. 25, a west-bound tnirdi-clase train. DNo. 2
e superior by class. Tnc crew of No. & received the order at
ond du Lac, 2.8 mileg west of Velley Sidlqg, and tne crew or
0. @5 received it at Byron, 8.2 miles cast of Valley Siding.
ne ceoics of tne order neld by the crev of No. 25 requlred No.
2 to teks eciding a2t the meetine moint, but tne covies of tlne
order neld ov the crew of No. 2 414 not include the provision
for tle. 2 to take siding. The discrepancy in the coples of the

réer ncld cy the crocws of tnese trains resulted in esacn train
oelng autaorized to occupy the mailn track betwoen tne elding
switcenes at the meeting point. No. 2 departed from Fond du Lac

at o 06 p. m., and No., 25 departecd from Byron at 6:09 p. m., and
tnese trains collided on the mailn track beftwecen the siding .

-

cwx*cnkf at Valley Siding. ,Becnusc of vegetation adjacent to
thz track and tragk curvsturc in the vicinity, tnc memboers of
tne crews cn tne engines of eacn trein were unable to sec tne
otner Ltrain more tnan o few nundred fect. Action to stop thelr
rcepective trains was teken by tne engineers, but tne distance
was Not surfleclent to avert the collision.

b
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!
ae train dispatcner seid %that traln order llo. 82 was sent
in tnf same words simultenecously to thne operator at Fond du Lac
for delivery to No. 2 and to tine overator st Byron for delivery

to No. 25, and the instruction for No. 2 to take siding at
Valley B8iding wes sent to both owerestors and rcpeated by
Tnere wes no interruotion during the time thne order was beil

trensmitted, and after it was repeated eacn operator stated to

Tne dlspatcner that the otnecr nad rereated tne order correctly.

Tne operator at Fond du Lac seid that ne conled the order wacn
it was velng sent by the dispatcher and did not recopy it. He

gsld tnat to the best of nls recollection tne inst“uction for

No. 2 to take siding was neitner transmitted nor repeated. Ho
did not cloeely observe the owerator at Byron repeat tAJ Tirst
T tn

line in tne body of the order and did not ask nim to reodect

pert of 1t. The onsrator at Byron sgald that ne did not observ

voataer the onerator at Fond du Lac repzated the ine tructlch

.

ifor No. £ to take siding. Botn overstors sald thney 4id not i.-

L

Torm the d;spn cher that they had failed to obzerve wnctacr the

order was correctly repeated. If tane overator at Fond du Lac
ned closcly cnecked tne revetition of the overator at Byron,

ne wouvld naeve discovered that tne ingtruction for !'c. 2 to uake

(]
siding wes omitted from nis ceny of tune order, and thnis acci-
dent wvould naeve bean avertsd.

Tnz menual-block system used on this line epwnlics to fol-
lowing movemcnte only. Thncre is no provision for tne blocxing

of onposing movements., I on adeguate block system nod beon

in usc ia tals territory, thesc oprosing tralns would not nsve

been permitted to occuny the srme blcck simultencougly, and
tnz mv61dent would not n~ve occurred.

Couge
It 1is found tnet thils accidcnt wae caused by lap of
autnority of tvo opvosing tresins.

Recommondetion

~

It is rccommended that tr.e Minncapolis, St. Paul & Savlt
Ste. Marie Railway Companv egtablisen an adequate block cyetem
n fne lire on wnicn this accidont occurred.

bl

Datec¢ at Wasanilngton, D. C., this tnirteentn
dey of October, 1°043.

27 the Commission, Commissioncr Patterson

7. ?. EARTEL



