INTERSTATE COMMERCE COMMISSION
WASHINGTON

INVESTICATION NO. 2673

THE LOUISVILLE & NASHVILLY RAILROAD COMPANY

NTAR PAUA, ALA., ON
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-2 - Inv-2673

SUMMARY 9

Reilrooad: TLovigville & Nasnville

Date: February 11, 1943

Location: Pana, Ala.

Kind of accident: Head—eﬁ& collision

Traing invelved: York : Frelgnt

Train numbers: Work Extra 1267 : 92

Engine numkters: 1267 : 1550

Conslst: 4 cars, < auxil- : 18 cars, caboose
lary water cars

Ectinated speed: 8 m. p. n. 8 m. p. n.

Operation: Timetable and train orders

Track: Sinples 3930' curve; vertical curve

Weataer: {lear

Time: About 12:50 p. m.

Casualties: 1 killed; 1 injured

Cause: Aceclident caused by failure properly

to contrcl speed of No. 92 in ac-
cordance wiltn flagging instructions

Recommendatlion: Triat tne Loulsville & Nasnville Rail-
road Comveany install an adequate .
block system on tne line on wnlch
this accldent occurred



TUTERSTATE COMIZRCE CJOMMISSION

INVESTIGATION NO 2673

IN THE XATTER OF MAXKING ACCIDENT INVESTIGATION REFPORTS
UNDZX THE ACCIDENT REPORTS ACT OF MAY &, 1910.

THE LOUISVILLE & NASHVILLE RATLRCAD COMPANY

Marcn 17, 1943.

Accident near Pana, Ala., on February 11, 1943, caused by
foilure oronerly to control speed of Nc. U2 in accord-
ance witn flagging instructions.

1
REPORT OF THY CCIIIISSION

PATTZRS0OY, Commissicner:

Cn February 11, 1243, thsre wee a nead-end collikion
between o work trein and a freicht trein on tnc Loulsville
& Nasnville Railroad near Pons, Ala., wnicn resulted 1n toe
deetn of one employee and tne injury of one smployec

Lunder authority of section 17 (2) of tne Interstate Con-
merce Act the above-entitled proceeding wae referred by tne
Commission to Commissloner Patterson for consideration and
disposition.
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Pana, Ala.

February 11, 1943

Louisvillie & Hashville Rail:oad
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Location of Accident and Method ci Operetion

Trnis accident occurred on tnat part of the Birmingnam
Divieion wnicn extends between Boyleg end Anniston, Ala., a
distance of ©6.29 miles. In tne vicinity of tne point of
accldent thnis ie a single-track line over wnich tralns are
operated by timetable and train orders. There is no block
system in use. At Pana a siding 1,07% feet in lengtn par-
allels the main track on the west. The south switen of this
siding is 3,078 feet south of the station. Tune eccident oc-
currcd on tnc main track at a point C.96 mile soutn of tae
soutnn siding-switcn. Approacning from the nortn therc is a
tangent 2,088 feet in length, wnlon is followed by a 3°9z0!
curve to tne right 3,011 feet to the point of accident and
560 feet beyend. Approscning from the soutn tnere 1s a tan-
gent 5,302 feet in length, wnicn i1¢ followed by tne curve on
vnicn the accident occurred. Tne grade for sovtn-oound traing
is 0.557 percent descending 1,500 feet, then tonere are, in
successlon, a verticel curve 400 feest, a 1.26 percent descend-
ing grade 800 feet, and a vertical curve 388 feet to the point
of accident. Tne grade for nortn-bound trains 1s 0.887 per-
cent descending 2,400 feet, then tnerc ereg in succcession, a

verticel curve 400 feet, level track 400 fcet, and a vertical
curvo 12 fcet to tne D01nt of accident.

DEFINITIONE

Regular Train.--4 troin autnorized by
time~table scucdulc.

®

Extra Train.--A train not autnorized by a
time~table scnedule., It may be desgignated as--

L L

Work Extra--for work train extra.

Operating rulcs read in part as follows:

o7 (a). VWnen a work cxtre is working under pro-
teetion of elgnele and the flagman is instructed

To notify approscalng trolns to look out for sucn
work cxtrea at a certain point or noints, tac con-
ductor of the work extra must write and sgign two
conieg of instructions for eacn train signeled; tne
flagman of tne work extra mugt deliver one copy eacn
to tne engineman and conductor of all treins sig-
noled. % #* 3,
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FORIIS OF TRAIM ORDERS.

3 36 2

WORK EXTRA.

(1). Eng 292 works extra 6 45 six forty five
amuntil & 45 five forty five p m between D
end E.

* W % _

(3). HNot protecting agninst extra trains.

3 g

(4). UWork Extra 292 clears, or protects agalnst,

Extra 76 nortn betweern D rnd E after 2 10 two
4.
ten p m.

% %

(58). Work Extra 292 nrotects cgrinst No 55
Encine 1801, or ................class trein
between D ond E.

c
s}

The work extro, may work upon tune time of
tne traln or trains mentioned in the order, and

must protect itself ogainst such troin or Uralns

The regular train or trains receiving the order
will run expecting to find the work extre pro-
tecting 1tself.

(8)., ® % %

# % % Should tne working order lastruct

a work extre to not protect agnrinst extre troins

in one or botn directions, extra trains must
protect rgninst trhe work extre; if tne order
indicates tnat the work extre is protecting 1t-

2673

self against other trains, tney will run expeccting

to find tne work extrs protecting itself.

In tne vicinity of tne volnt of acecldent, the meximum
eutnorized speed for freignt trains 1s 35 miles per nour,
for tne work train involved, 15 miles per nour.

-
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Dezcrionticn of Accids

At Gadeden, 20.7% miles souti of Pana, tne crew of Vork
Extra 1207 receilved co ies of tnree train orders, of which
one was train order No. 321, Form 31, reading in vert as
follows:

Enz. 1267 works extra 701 Seven O Cne AM
until 710 Seven Ten P! tetween More; ne and
Altoona protecting agalnst second class
trains, not protecting againet Extra traire,
except protect against extra 15006 Fortn after
1010 Ten Tea AM. Enag. 1267 run extra Gacdsden
To Moragne.

Morasne s1.d Altoons are, respectively, 14.41 miles south and
1.20 nmiles nortn of Pana. Work Extra 1867, consisting of

one avxiliary water car, engine 1267 necaaed northward, one
spreedey, onc air-dump car, onc ditcher, one air-dumn car and
one auxlliary water cer, In the order named, decarted sovin-
werd from Pana about 12:45 p. m., and wnile moving at an
cstimated speed of 8 mliles per hour it collidod with No. 92
at a pecint 1.54 miles soutn of the statlon at Pana.

Ho. 92, a nortn-bound second-class Iroignt train, con-
sisted of ecngine 1580, 2 loaded and 18 cmpty cors and a
cabocosc. At Shops, 49.42 miles soutn of Pana, a terminal
alr-breoke test was made and tne brekes functioned properly
en routc. At Geodsden tne crew received coniecs of two traln
orders, of wnich one wre train order VYo. 321, Form 31, pre-
viously quoied. Tnis train dep:rted from Godgden at 11:38
a. m., cccording to tne disodatchier's recor? or movement of
tralng, 1 nour 3% minutes 1-te, departed from Moragnre, Ine
last open office, »t 12:20 p. m., 1 hour 15 minutes late,
gtopped 1in regponse to tae sisnoels of the vork-ir-in flagman

at a noint sbout 2 milee soutnn of the point where tne accident

occurred, tnen proceeded, ond wnile nmoving 2t on estimnzed
speed of 8 miles per naur 1t collided with Work Extrr 1267.

From on engine moving in eltnecr &irection, in tne vicinlty

of trne volat of eccident, a train svproescning from the oppo-
site direction c~n be seern onl; a dlstence of =p roximeately
125 fect, becausc of ~n embenkment on the west eide ol the
track ond trock curvature.

Tne auziliory wnter enr -t the souta end of Work Extre
1267, tnc tender ¢nd the cnglne crb were demolisned. The
first cnd scecond crre benind tne eng ine were sligntly damnged.
The front cnd of englac 15580, cof llo, €2, woe badly damaged,
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3. ~nc thac rinta cer ~nd toc crvoosz were slipntly demesod.
It trcg clgor oL tne time of the eccidonc, wnica occurred

2bov: 12:50 ». n.

i Tia evdloyee Z1lled vas the engineer ol Yorlk Extr-~ 1237.
& The em. loyee injured werg the conductor oif Yec. ©92.

B Dot~ B )
During tne 30-dc; neriod preceding tihe dry o) the cccl-

Cent, tae rverage delly movement in tae vicinity of tane point
of eccident wrg 18.0 treins.

Lt ﬁ

=

- L NS,

Discussion

“*‘“
¢
b Trie rules governing oserrticn on tre line involved »ro-
iy vide tneot wien £ work extre is rutanorized by tr-in order to

e

worx or Tne time of regzulrr treing, the worx extr~ must nrotect
1tsell rgrinet sucn treine. “egulpr trrins receliving tiae tr-oin
order vill run exvectiinz to find the work extra protecting
iteelf. 'fea a floomen ig eent out with inetructions affeccing
tre auicority of otner tr-ins to oroceed, the instructlons MU
be in writlng end tae flogm-n muet de‘lvef n cony of the in-
strvcticns To tne engineere and tae conductors of tne trains
nifected. All the surviviag enoloyces i1avolved understood

e, o
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Y Li.cse redulremnents.

%

gr ) Tne prews_of botn trroine neld cosles of tr~oia order lo.

N oel, wmiech cuthorized "or’ Zvtra 1267 to vork boiween ”or afa¥els)
ﬁy ~nd AICOO“”, ﬁpJ on tac cite of gccornd-clrae tr-ine. Under

ﬁ tnc vul-cs, sac work cxtre ~"ne required to Jrovide flrg mrotec-
%} tlon egerinst Ic. 92,, vnich was o nortr-tovnl eccond-clrgs

ie trein, cad ¥o. 92 wog rcquired to nroccced in ~ccordencc “ith
%f wrltUVi Tlazging inetrvctione igevecd oy tac worz-tr-ir. con-

i ductor.

”fk:‘\ \ ‘

K Yor': Intra 1257 deonrrtcd from Morrgrnc nbout 7:15 oL, .

e and oncrrioed ditchinL mocnines norinweord from a point ~bout

h 10 miZos nortn of ilormrinc until cbout 12:10 p. m. To protect
i nie ¢rein, snz conductor Love the flognnn wrltien instructions,
3 vnich rerd ns followe: .

¢ All Seconc Clree Treire Norta '

Wor“ Ex 1287 i¢ working

¥ tenr Tilc Poet LE-438 Comc

§ on unccr contrel Will lct you
& by ~c Prnn.
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Mile post LE-435 is located 5,090 feet south of the south
slding-switen at Pana. The flagman was stationed at a point
about 2 miles soutn of mile voct LE~435. Work Extra 1237 de-
parted from the point of worik about 12:10 p. m. and arrived
at Pana about 12:20 p. m. About 12:45 p. m. the work extra
dedparted from thne soutn siding-switcn at Pana and was moving
soutaward witn the engine ln packward motion at a speed of
about 8 milles per nour as it approecned tne point wners the
cccident occurred. Waen thne engine was about 100 feet nortn
of tnis woint, thae firsman saw the engine of 'o. 92 and callcd
a varniag. Tae engineer of Work Extrs 1257 irmmedlately mov:d
tne brere valve To emergency posltion but tne collision oc-
curred before thne brakes became effective. Tne poilnt wnere
tne work crein was to resume worXx was abovt 1/4 mile south of
mile post LE-4386.

No. 92 was stopoed in response to signals given by the
flegman of “ork Extra 1267. The [lagmen gave tne engineer of
No. G2 a copy of thne written insgtructions and No. 92 then vro-
ceeded at 2 speed of about 20 miles per ncur. Tne enginemen
and tne front brakeman were msintaining e lookout enead. Be-
cause Tne view of the tTreck znead vas obscured by tne embankment
end Track curvature, the engincer made ¢ 10-pound trake-pilpe
reduction sgbout 1,000 feet soutn of thne soutn end of tne curve
on wnicrh tae eccident occurred, and tne spced was reduced to
about 8 miles per nour. Wnen the éncine recacned a point about
125 feet ecoucn of mils post LE-435, tne firemen gew the engine
of the work extra and callzd a warning. Tne enginecr of No.
22 immedictely moved tne brake vealve to emergency poseition but
tne collision occurrcd beforc thne breXes became cffective.

AT the time Work Extre 1287 depsrted from Psns No., 92 wng
overdue. Thne conductor of tne work extrs seid that before nc
rultnorized nis train to vroceed soutnwerd from Pana ne asked
tne trailn dispatcner for informetion regerding tne movement cf
Extra 1505 Horth ond wrs advieced thet 1t wes passing Atteslla,
15.77 miles soutn of Pana. Becouse ne nad received information
oreviougly tanat No. 92 wee benind Txtre 1505 prior to the ar-
rivael of tuese treing ot Gadsden, 20.79 miles soutn of Pana,
ne did aot ~gx tne trein dispeotciaer for information regarding
No. 92. He seid that if ne nad known No. 92 wng cneed of Extra
15608 nig Trrin would not n~ve been permiited to depert from
Pona until ~fter No. 92 and Extra 1205 nad p-ssed. Tne con-
ductor of tne work extr- indicrted tnrt, altrnough nis trein
wos required to protect egeingt Extra 1508 Nortn ~fter 10:10
a. M., nis trein proceeded tovard btne voint of work witaoud
definite flag protection sgerinet Extra 1505 vecause the work
extrr n-d only 1.25 miles to move witile the othner train nad
14.5 miles to move in reachin; tne noint of work,

i

e

et

T P

SE g TR ca e

e

Figori

P T N e al T e EE L LY

i

B I B L T L o T WL S

e O G R

G-

T

-

T,

T g

%

Pl e

- .
T R

5

Fordtusd

n e TR PR g,


http://immed.ia.tely

i

w{,t

f

¥ - 10 - 2673
ra

#

4 Tne engineer of No. 92 sric tnet ne wog sot expecting

L8 tne work extrr to Le moving scutnweord and tiit e would net
‘{ neve permitted nis trein to proceed norta of tne south end

i of tne curve on wnicn tne n~ccident occurred witncut fl-g nro-
¥ tecticn 17 ne n»nd snticlon-~ted such movement. BSilace pe dic

& not sce tile work trein on tre tengent scvta of mile roet LI
A 435, e rsgsumed that 1t nrd proceeded to Prne for thne crotr co
%, crt lunch. :

§- Tnc rccldent cccurred 12 feet nertan of mile nogt LE-458
K in territory wnere the members of tne crew wno were on Une

§~ cagine of No. 92 did not nave n cle-~r view of tne ftreck ~ocnr
= Under tne rules, regardless of winether tie work extre wos

i etnnding or moving, the written flergging instructions lgsuc.
b by tne conductor of the work extro required the specd of Un.
# 92 to be sc contrclled tnat it could be storped sncrt of Wor:
ﬁ Extre 1267 in tne viclnity of mile post LE-435.

4

B On this line treins ere operated by tlmeteble r~nd tr.oa
i crders only. If on adequate block system nrd bhcen in uce,

ﬁ; eacn crew would neve recelved infecrmation of the ~pdrroch o

tne oproesing trein, and this scccldent would neve been overte .

e

(@}
gt ]

ue
4
It is found thet thnls sccldent wns coused by ferilure
properly tc control the sneed of No. 92 in ~ccordrnce witn
flrgging instructions.

salen TE

T

Reconmendeotion

ool

S

It i1s recommended tnot the loulsville & Maerville Railn
Company instrll an odequete block szystem cn tae line cn wnilcer
tnls accident ~ccurred.

#

¥

W — 4 s -
) Dated at Wagningten, D. C., tnle ssventeentn

pocdiaty

dey cf Morcn, 1949.

o amrin,

§ By tne Commissicn, Cnnmiesicner Pntterscn.
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