INTERSTATE COMIERCE COMMISSION

WASHINGTON

INVESTIGATION NO. 2826
TﬁE LOUISVILLE & NASHVILLE RAILROAD COMPANY
REPORT IN RE ACCIDENT
AT BIRMINGHAM, ALA., ON

SEPTEMEER 4, 1944

)




Railroad:
Date:

Location:

Kind of accident:

Troins involved:
Train number:
Engine numbers:
Consist:
Estimated speed:

Operation:

Track:

Weather:
Time:
Casualties:

Cause:

SUMITARY

Inv-2826

Louisville & Nasnville

September 4, 1944

Birmingnam, Ala.
Side collision
Freignt

Second 19

1803

48 cars, cahoose

10 m. p. n.

: Yard engine

2086

+ 4 cars

8 m. p. h.

Timetable and train orders;

yard limits

Double; tangent;

0.40 percent

descending grade soutnward

Clear
10:35 p. m.
1 killed

Crossover swWitch not being lined

for intended movement of yard engine

'



INVESTIGATION 0. 2826

I
I1" THE JIATTER OF IAKING ACCIDENT INVESTICGATION REFORTS
Ur¥DER THE ACCIDENT REPOATS ACT OF IIAY 6, 1910.

-

THE LOUISVILLE & MNABHEVILLE RAILROAD COMPANY

Accldent at Birmingham, Ala., on September 4, 1944, caused
by a crossover switcn not being lined for tne intended
movement of a yard engine.

1
EEPCRT OF THE COITIISESION

PATTERSON, Chairman:

On September 4, 1944, thnere¢ was a side collislon be-
trreen a freignt traln ana a yard engine on the Louisville
& Nasnville Railroad at Birmingnam, Als., winicn resulted
in the deata of one employee.

).

(. 1’n"'1er' authority of section 17 (2) of tne Interstate Com-
merce Act trne above-entitled nroceeding was referred by the
Commission to Cnairman Patterson for considerstion and dis-
position.
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Location of Accident and Method of Operation

This accident occurred on that part of tne Birmingnam
Division extending southward from FY Tower, Boyles, to lMont-
gomery, Ala., 100.18 miles. 1In tne immediaste vicinity of thne
point of eccident this was a double-track line, within yard
linits, over wnich trains were operated by timetable and train
orders. Tnere was no block system in use. In tne vicinity ol
tae passenger station at Birmingnam, 3.5 miles soutn of FY
Tover, an auxillary track, designated as track No. 1, peralleled
the main tracks on the west. The south switecih of a crossover
177 feet lonz, nereinafter referred to &g crossover No. 1, wnich
connected the soutnwerd main track and track No. 1, was 571 feet
soutn of the south end of the passenger station. Crosscver No.
1 was facing-point for movements from treck No. 1 to tane soutn-
ward maln track. A lead track 325 feet long connected track No.
1 and several auxiliery tracks, wiiich parsllelec track No. 1 on
tne west. Movements from the leod treck to track No. 1 or %o
tne sovthward main track through crossover No. 1 were made
tnrougn a single-slip switch, nereinafter referred to as swiich
NHo. 1. Tne accident occurred at tne fouling point of the south-
ward main track and crossover lo. 1. The main tracks were tan-
gent tnrougaout a distance of 2,682 feet nortn of crossover lo.

1 and 1,343 fcet soutnvard. The grade for south-bound trains

was 0.40 percent descending.

Tne switcn-stend for switchn MNo. 1 was on the west side of
tne southward main track, and wss of the nand-throw low-stand
type. The switch-stand was provided with an oil lamp, and the
center of eacn lens was 2.1 fzet above the ties. Vnen tne
switch was lined for movement from the lead track to track lo.
1 a yellow lignt was displayed. "nen the switch was lined for
movement from the lead track througr crosscver No. 1 to thne
soutnvard maln track a green light was displayed. No switch
lock was provided.

Operatins rules reed in part asg follows:
Q3 Within yard limits the main track may be
used, clecring tne tire of first-class trains.

Secont-class and ‘nferior trains and
engines must move within yard limits prepared to
stop, unleegs tne mszin track is seen or known fto
be clear. ¥ % %

104 (a). * % =
Enginemen must know that switches

are In proper position before they foul, or pull
in or out of sidings or other tracks.
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) Description of Accident

Second 192, a south-bound second-class freignt train, con-
sisting of engine 1803, 48 cars and a caboose, devarted from FY
Tower about 10:10 p. m., 4 nhours 10 minutes late, and wnile 1t
was moving at a speed of about 10 miles per nour the tnirty- .
sixth car was struck by yard engine 2086 ¢t tne fouling point
of crossover No. 1.

Yard engine 2086 was engaged in switchning operations at
the passenger station at Birmingham. Wnile tinis engine, neaded
soutnward, was pulling a cut of 4 passenger-equipment cers it
entered crossover No. 1 at an estimated speed of 8 miles per
hour and struck Second 19.

The thirty-sixth to thirty-ninth cars, inclusive, of Second
19 were derailed and damaged. The front ftruck of the tender of
engine 2086 was deralled, and the engine was considerably
danmaged.

It was clear at the time of the accident, wnicn occurred
about 10:35 p. m.

The engineer of engine 2086 was killed.

Discussion

The rules of this carrier governing oneration within yard
limits provide that second-class and inferior-class trains and
engines must pe operated in such manner tnat thney can be stopped
short of a train, an obstruction or a switcn not properly lined.
In addition, enginemen must know tnat switcnes are lined proper-
ly for tne movement of tneir train.

Engine 2084 was pullir z a cut of 4 cars soutnward on the
lead track. The foreman and the s ritcnmen, wno were nortn of
the engine, tanougnt switcn lle. 1 wss lined for the movement to
enter tracx No. 1, wnich was tne intended route. However, just
prior to tie accident, tne forecman observed that switcn VNo. 1
vas lined for entry to crossover No. 1, and that Second 19 was
moving on the soutavard main track. He was giving stop signals
witn a lignted wnite lantern wnen the collision occurred. Tne
fireman was engaged in tending tne fire and did not observe tne
position of switech Mo. 1. Unen nis engine entered the crossover
ne otserved that Second 12 was moving on tne soutnward main
track. Tnen ne cellecd a warning to tne engineer, wno immediatel
moved the brake valve to emergency nositlorn, but the collision
occurred almost instantly. Tne engineer was killed. About 10
minutes prior to the accident engine 208C had moved from the
soutaward main track througn crossover No. 1 to the lead track.
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Tne switchman who operated switch Mo. 1 for this movement said
that after tne movement was completed ne lined tne switcn for
movenment to track No. 1. This employce and the foreman said
that a few minutes before tnelr engine moved to the lead track
tney observed tnat the switch lamp on switcn lo. 1 displayed a
yellow aspect, wnicn indicated that tnis switcn was lined for
movement on track No. 1. An extra gang foreman, wno was in
cnarge of a track motor-car wnicn was cperated on track l'o. 1
over switch No. 1 a few minutes prior to tne accident, said fthat
the switcn lamp displayed a green aspect at that time, and no
mempber of nis crew changed the position of tne switch. o
unautnorized person was observed in tne vicinity of the svitch
prior to tne accident. After the accident, examination of
switch No. 1 disclosed tnat it was in position for entry to
crossover No. 1. DNo defective condition of the switcn was found.

Cause
It is found that this accident was caused by a crossover
switen not being lined for the intended movement of a yard

engine.

Dated at Vesnington, D. C., tnis fourteenth
day of Octobcor, 1944.

By the Commission, Cnairman Fatterson.

W. P. BARTEL,

aQ
(SEAL) Secretary.



