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Cperation:
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Gotober 12, 1956

loulasiana & Arkansas

Sulphur Springs, Tex.

Head-snd collislon

Frelght

54

Dlesel-electiric
units 74-D, 70-B,
73~C, and 76~A

101 cars, caboose

30-38 m, p, h.

Timetable and train

Frelght

Extra 76 South
t+ Dlesel-electrie
unl te 58-D, 74-B,
51-C, and 55-B
: 66 carg, cebooge
: 206~35 m. p. h,

orders

Single; tangent; 0,47 percent
ascending grade northward

Clear
12:40 a, m,

& injured

Overlapping of authority of two

opposlng trains
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INTERSTATE COMMERCE COMMISSION

REPCRT NO, 3663

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS3
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910,

LOUISTANA & ARKANSAS RAILWAY COMPANY

December 22, 1955

Accldent near Sulphur Springs, Tex., on October 12, 1955,
csused by overlapplng of authority of two oppesing
trains.

1
REPORT OF THE COMMISSICN

CLARKE, Commlsgloner:

On October 12, 1955, there was & head-end colllsion
between two freight tralns on the Loulslana & Arkansas Rall-
way near Sulphur Springs, Tex., which resulted in the injury
of alx employees.

1

Under authority of section 17 {(2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the
Commi ssion to Commissioner Clarke for consideration and
disposition.
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Location of Accldent and licthod of Cncration

This aceldent occurred on that part of thc Loulsliana
& Arkansas Division extending betwecen Bhreveport Yard,
Shroveport, La,, and Hunt, near Frcenville, Tex., 170.7
mlles, a single-track line, over rhich tralns ara opcrated
by timctable and traln orders, There is no block systom
in uge., The accidont occurrcd on the maln track at a voint
137,02 miles north of Shreveport and 2,38 mllcs south of
the statlon at Sulphur Springs, Tex. From the south thcre
arg, 1n succeesion, a tangent 1.12 miles 1n length, a 3°
curve to the right 683 fcet, and a tangent 885 feet to the
volnt of accident., The track ia tangent throughout a
distance of 1,78 milcs lmmedlately north of the polnt of
accidcnt, Throughout a dlstance of more then 3,500 fect
immediately south of the polnt cf accld:nt the grade for
north-bound trains varizs between lcvel and 1,78 ocrcent
asc.ndlng and 1s 0,47 perecnt ascending at thet polnt, The
gradc for south-bound trains, throughout a distsnce of 1.5
milece immcdlately north of the polnt of accldont, varles
betwcen 100 percent desc:ndlng and 1,66 percont ascendlng
and avcragecs 0,38 porcent deszznding,

Thig carrier's operating rul~zs rcad in part as follows:

73, Extra tralns are inferlor to reguler trains,

W w

202, To All in Same “ords,—Each tralin order must
be given 1n the sam2 words to all employcs or trains
addressed,

205, Reeord of Treln Ordcrs,—ZEach traln order
must be written in full 1n a hook providcd for ths
purpoec at th: offlce of the train dlspatcher and
with 1t recordad the namcs of those vho havo signed
for thc order; the time ané the signels which show
when and from vhet offlccs the order was repcatced
and responscg tranemitted; and the train dispatchor's
Initlals dlrcetly under the last word of the order.
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These records muat be madc a2t onec and nevoer from
memory or memoranda,

L

206 (a). Transmitting and Rcpcating,—% % #

“hen traln orders are transmlttcd by tel :graph,
the treln dispatchor must writc tho order from the
first repetlition and underscore cach word and flgure
at the tlme of each succecding repetition, ¥ ¥ ¥

 w W

208, Transmitting Simultencously.-——A traln ordcr
to be scnt to two or more offlccs must be tranamittcd

iimultancously to as many of thcm as practiceble,
®

209, VWriting end Rccopylng.—OCpcoraters rceclving
traln ordcrs must 1rlte them in manlfold during
transmlsglon, % % #

* o w

210, Hepetition, Completion #nd Doliv ry,— "hon
a train ordcr has boon transmitted, opcrators must,
unlces othcrwlsc providzd or dirceted, repeat 1t at
once from thc manifpld copi.;éL in the succession in
whlch the several off.ees have been adércescd.

Each opcrator rceelving the ordcr must obsorve
vhcther tho others rcpeat corrcetly.

'hen repeated correctly, the rcsponsc "Complote,”
gnd the time, wlth his inltials, '111 be gilvoen by
the train dlspatcher.

o %
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219, Clcaranccs.=-@igersness must be fllled out
by thc opcrator bofore cleering a trailn, showing
thercon, vithout erasurc or altcration, the addrcss,
the total numbor of orders * * ¥ gnd the number of
each train order, 1f any, addressed to the traln,
Oroezrator will then transalt the eddress and ordcors
numbers frem the clearanc. to the treln dispatcher,
vho 11111 check, and if correct, w11l roply "OK" with
the tire and his initlals ~*hich th: oporator must
cnter on thc clcerance, The clzarancc '1th tho

traln orfers vwill then be Gellverzsd as nrcoscribad
oW 4%

The rceord of orcdcers vith tvhieh trein 1s clcarcd
and the time of VOX" to the clzareacce il ko ro-
cordcd by train dismetchor,

O A

FCRII8 OF TRAITT CRTZERS.

S-A
fixing Mceting Polnts for Cpposing Tralne.
(1)**%

o 5 Eng B8 m:xct EZxtre 98 l'omth at B,
w* W
Tralns rceeciving thesc ordars 1111 run wlth rospecet

to each other to the d-slgnatcd polnt and there mccet
in the mannar prescribod by the rulcs.
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L.
Annulling An COrder
(1} Ordcr No 10 is annulled.

Form L ordcrs must be trememitted by trein dis-
patchcr, and rameated 1n mamnosr prescribed, the
samy 28 othcr forms of orders.

"mon dclivery of an ordsr to a tratn iz not
required, th. annulling ordsr will be addresscd
to thc opcrator, who will dcstroy ell coplcs of
the order annullcd cxecpt hie own and wrltc on
that:

Annullzsd by Order Yo .

* W W

In the viclnlty of the point of accldent the maximum
euthorizcd spced for freoight trainas 1s 40 mllces por hour.

Description of Aeccldcont

i'lo, 54, a north-btound sceond-elass fr.ight train, con-
alsted of Dlescl-clzetrie units 74D, 70B, 730, and 764,
couplcd in multiplc—unlt control and ifcentificd by tho indl-
cators as englne 73, 101 cars, and a cehoosc. At Hughes
Springs, TcX., 75.4 milcs north of Shreovenmort snd the last
opcn office, membors of the ercw rceclved corlcs of traln
order "o, 95 rcading as follows;

o 54 Eng 73 mecot
Extra 76 South at Como

and troin order !'o. 27 reading ng follows:
o 94 Eng 73 mect

Zxtre 76 SBeuth ot
Bresherr instesd of Como
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Como and PBrashzer arc located, rcspcetlively, 54.60 mrllcs
and 71,20 milcs north of Hughcs Sprlngs. Tﬁ;s train
drpert.d4 from Hughes Springs 2t 10:25 p, m,, 1 hour 41
minut.s late, passed the siding et Como, end while moving
gt en cstimatad sp-ad of from 30 to 35 mllcs mor hour 1%
collldzd rith Extra 76 South at a proint 7,02 mllos north
¢f Como and 2,38 mil.s south of thc statlon at Sulphur
Sorings.

Extra 76 South, a south-bound frclght traln, con-
sistcd of Dicsol-clcetric unlts 58D, 743, 51C, #nd 553,
colzld in multlpls-unit control and ldentlifizd by ths
Inclecetors as cnglne 76, 66 cers, and a caboose., At Hunt,
the inltlal stetlon, membors of the erew rocolved a cliar-
ence form and coplzcs cf scven traln ordors, among vhlch
v2g traln ordcr Mo, 96, Crdcr l'o, 2% wes not llsted en
the clcarance form, and coplcs of thls ordcr, shich supcr-
scded ord r o, 26, wire not d:livercd to the erecw. Thils
train dmart @ from Hunt, th: last op-n offle=, #%t 11 15
T. L., magscd Breshcar, ~here 1% vould have bs-n roculred
to .ntor the sléding to mert In, 4 1f comlos of train order
o, 27 had boon dolivercd te the crow, end vhille moving at
a spceld varlously cstiratcd 28 from 25 to 35 rlles por hour
1% colllded »1th 7o, 54,

The locomotiv.s of both treins, the flrst 12 cars of
-0, 94, and the flrst 11 cars of Zxtre 76 South rerc de-
rallcd snd storp:?d within a ¢lstance of 630 fezt., The
first and scecond Dlzscl-clcetric ualts of 0. 54 stoppced
sldc by sice immediatoly cagt of tho track and at right
arglcs Yo 1%, znoproximetcly 75 feot south of thc polnt of
collislon, Thc third Dicscl-clectrie unit ovorturncd te
The est and stopwod on 1ts 12t side immediatcly wost of
tne tracz and varaell:l to 1t. The rcar unit stovncd up-
rioht snd apuwroxlmstcly in llne -ith ths track, The first
Pizscl-clcetric unlt of ZExtra 76 South storpcd immcdlatcly
et of the track znd at right snglcs to 1%, avproximatcly
100 Toet south of th. point of colliglon., Th~ follo'ring
locomotive unlts stoppod at anglos of anproximately 45 to
80 d:gr - "8 across the track structurc lmmcdistcly south of
the polnt of colllslon, 7Tha dcrallcd cars stopped in varl-
ous positlons on or ncar the track, The first thrcoe Dicscl-—
clietrle units of zach locomotlve w.re badly damagod, and
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the fourth Jicscl-clcctric unit of each locomotive and tha
derallcd ears of both trains r<rc damagced, Inflammable
meterlal in the wweckage boeeme ignltcd, end the first
thrco Dicsel—-.lcetrlic unita of cach locomotive, which had
b..n demaged by thc collision and dorellmont, wore further
damagxd bty firc.

The cngincer, the firemen, and thc front brekceman of
I'o, 54, and thc ocnglinecr, the fireman, and the front brakce-
men of Extra 76 South wcre injurecd,

The voather was clecar at the tim> of the aceld:ing,
thich occurred at 12:40 a. m,

Qiscussion

Thc rules of this carricr nrovido that cach traln ordor
must be given In the same words to all camploydcs or tralns
addrcsscd, A train ord-r to bz scnt fo. two or more offlccs
myst be transmlitted simulten:pusly to as many of them as
practlcablc, Opcrators reeulving an ord.r rust wrltc 1€
in manifold during transmission and then rcpoat 1t to the
dlspatchor. Each onrrator rec:iving the ordcr must obscrve
vhethor th: othors ropeat cqrroctly., Before traln ordcrs
cnd tho preseribod celoarancc are dclivered to a traln, the
op:retor must trensmlt to the train dlspatchcr the numbor
of zach treln order to b: dclivored to thet trein, The
dlspatch r thcn 1s required to check hls record to asccrtaln
1f the oncrator has includcd the corrcet numbeocrs of 211 traln
ord:rs on the clcoarance bofore he euthorizces the operator to
clzar the traln., “hon traln ordcrs arc transmitted by teolo-
graph, thc dlspatecher 1s regulrcd to writce the order from
the first r:nctitlon in & book provided for the nurposc and
to undcrscorc cech vord and flgurc at the time of cach
sucezcdling repetition, The time end signals hich show
hen and from vhat officcs the order was ropcated, the
rzepongcs transmlttod, snd the. dlgmatchorts inltlals must
be recordzd, On the llnzs on vhichk the aceld-nt occurr:zd
traln ordcrs arc transmittcd by tclegreph.

Bcfore tho aceldont cccurred the trein diswatcher
1ssuzd, cmong others, trsln ordcrs os. 25, 96, snd 97.
Ord:-r ."o. 95 wryg addrcsszd to the crow of Extrs 75 South
at Hurt and to thc crcw of a rork cxtra at Fughcs Springs.
Thls order pertein-d to thc movomont of the wort =xtra
wlth r:spret to Txtra 76 South, Ordcrs los, 96 end €7
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worc cach addrcgscd to the crow of Extra 76 Scuth at Hunt
‘nd fo the cr-v of I'c. 54 at Huehos Springs. Crdoer Yo, 96
-stablishcd Como as tho meeting polnt betwecn thesc tralns,
:nd order Yo, 87 supers2dcd order o, 96 and csteblished
Breghcer 28 the mcotling point. Aftcr thosc orders vwere
1ssucd, the dis-ateh-r issucd oprdcr No, 1086 zddrcescd to
th> op.rators ¢t Hunt and Hughcs Springs. According to
tn. rccord 1n ths dispetcher's traln-ordcr book #nd theo
copy as rcc.ived by tho operator at Hughes Springs, ord.r
o, 106 rcad as follo-s:

crdor Jo, 85 13 snnullecd
The erdor os reetlvecd by the on-r~tor 2t Funt rcad os follows:
Crder o, 27 18 2nnulled

LIt:r thlie ordor vas reprated Lt ves made complote to the
opiretor ¢t Huchog Serinegs at 1C:81 p. 1. an? to the oscrateor
at Hunt =zt 10:82 ». m. OCoplce of ftrein ordcr "o, 7 virc not
d-liv.r2d to thc er-v of EZxtra 76 South, snd thc nurbor of
thls ord r wag not written on the clcarence ~rith the numbers
of othcr traln erdcrs ~hlch v-re issvz? to th: eoncuctor o~nd
cnrincor of thet ftrain ot Euat. This rosulted in on ovir-
lanning of authority of the trainsg invelved., The ercw of

Mo, &4 hold ord-rs which rcouircd thet tholr traln proeccad

to Brrsheer to moct Extra 76 Sovth, ond the crow of Zxire

76 South h-~1d& #n ordcr hich authorizeod th-ir traln to nro-
czod to Como, 17,20 mllos south of Brasghoer, to mcct Mo, G4,
Tn>se troing collid-d -t 2 woint 2,38 mllos souvth of the
strtion ¢t Sulphur <€ rings., Bocausc of track curvetur:s eond
th- contour of the lend adjec nt to tho track in the vicinlty
of thc curve immncdiatcly south of the pelnt of accidont, the
azmbers of tho cror on the logomotive of cach traln srcre
unablec to sze the othor traln until lights of the orposlng
locomptive camc into vioaw at a distancc of emproximatcely
1,300 fczet, At this tim: the tralng vere cach moving ot

o speed of apnroxlmately 40 mileg rer hour, FEaech tnginocr
Irmedirtily mede en cmergeney enn’leestion of the breakcos,

The speed of o, 54 vos roduccd to 30 to 35 mllcocs »er hour,
and that of Extra 76 South wrs roduccd to 25 to 30 mlles

n.r hour b.lorc thc collision occurrcd, ¢s 2stimatzd by
m.mbirs of ths ecr.is,.

The trein disratcher s-14 thet order YNo, 105 wesg
transal tted slmulponcously to th- on-r-tors &% =Zunt gnd
Hughos Scrings ond thet he d-teeted no crror iun the ronotl-
Tion by 1ith r o3 retor., "™on th: onrretor ot Hunt rocucsted
ruthority to clear Zxtra 75 South, the disnstcher llsted the
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numbers of thc ordcrs ag the epcrator transmitted them,

This 1igt includod ordcr Yo. 95 but did not ineclude order
o, 97. Thec dispatcheor sald that ho sheokcd the train-
ord:r book, but he d1d not detect the fact that the eperstor
had inecludc d on the clcarancc ordcr Yo, ©¢5, which the dis-
patcher hzd intcnded to annul, #nd had em!tt d order Ne, 97.
He instructed the opcrator to ‘olear the train st 10:53 Ne M,

Thc opaprators =t Hont and Hughcs Springs cach seld
that vhen he rcociv~d ordecr ilo. 106 he had no knowlcdge
that th: ord-r was addrcescd to the op rators et both
stetions, Each said that he heard no address c¢xocpt hlsg
own, and ncith:r of thcm heard the ordor repcated from
anotkcr station.

The train dispatchcr mald that he transpittad train
ordcr NMo. 106 as it waa writtan in the trein-ordsr book and
that he dctectod no dlecreponey in the erdor as ropcetod by
the op.rator at Hunt. The opurator at Hunt eaid that he
¢oplcd the ordcr ag 1t wae transmitied by the disgpatehor
and thoen repoatcd it from hia copy, The dlsprtcher and
the oporators werc not in agrecment r8 to whother the order
wog tranezittcd to the two offlaes simul taneeously, The
rulca roquirsd that the order be transmittod in this manner,
end they elso roquired that caash opcrater reeciving the
ordcr ebscrvs whgther the othor ropcated corrcetly, If
these rulces had beon obsorvcd the discrepconey in the order,
as rcoclyed by the two opcrators, undoubteflly would have
bcon detecotod by theec omepleycos oven though 1% ws not
dcteeted by the trein digpatcher,

Qruegc

Thle 2celdcent wg ceuscd by overlapplng of ruthority
of two opposing treins.

Dntcd at Washington, D, €,, thie twcnty-sceond

day of Dceembep, 1955

By thc Commiesien, Commissloner Clarke.

( SEAL) YARCLD D. MeCCY,

Scorstary,



