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SULIIARY

Litchfield ana Madison
February 13, 12456
Stallings, I1l.

Rear—-end collision

Mixed : Freight
I.C. 1io. 546 : L.& M. No. 386
758 ¢ 161
10 cars anc capoose 18 cars and

: caboose
Slow speed ¢+ 12 to 25 m.p.h.

Tan_ent; practically level

1 killed and 5 injured

Foilure of engineman to operate

tr in uaocr proper control i1n dense
o, coavricutic,, ceuse was .o ilure
of Tlagiu, Lo provide adequrte Tlajy
nrovection,
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April 21, 1936,

To the Commission:

On February 13, 1936, therec vas a rear-end collision be-
tween an Illinois Central mixed trein and ~ Litcafield and
Madison fr:ight irain on thnc tracks of the latter railroad at
Stallings, I1l., which resulted in the death of 1 employee and
the injury of o employees.

Location end method of operation

This accident occurred on that nort of the Litcafield and
Madison Railway wilcir extoends vetween Glen Carbon and Madison,
I11., » distance of 10.06 niles, end over uwnich trains of the
Illinoxs Central Railroad also arce opereted. This 1s e single-—
track line over wnich traias are opzrated by time table and train
orxders, no form of olock-signal system beiag in use. The pook
of transportation rules of tre Iilianois Ccutral Reilroad 1s used
on this line. The accident cccurred ~t a point a »uroxinovely
425 feet south of the weter tanl at Stellings. Thnc tracik is
tengent ana practically level for more than 1 mile 1a cach
direction from the poiat or accicdent.

A dense fog prevailed at the timc of the accident, wnich
occurred aoout 12:06 p.m.

Description

Trein No. 546, a nortn-bound I.C. mixed train, consisted
of 8 freivht cars, 1.flat cor, 2 work cers and a caboose, hauled
by I.C. engine 738, wna was in charge of Conductor Harris and
Enginemnn Francis. This troin departed from Esst St. Louals,
1ts initial terminal, &t 8:05 a.m., and arrived at soaison,

2.94 miles from Stallings, ot 8:40 n.m. Work was performed at
this point 2nd the train cntered the tracks of the Litchfield
and Medison Railway «t 1l:44 a.m., according to the train sheet,
4 hours 36 minutes late, and proceceded to Cccnem, 3,27 miles

from Stallings, wherc it wnicked up 2 cars. On leaving tnat
point at 11:52% a.m. the train consisted of 7 freight cears, 1 flat
car, 2 work cnrs ond a cabocse, and while moving at o very low
rete of gpoed, preparatory to trking woter at Stellings, its

rear end was strucx by L.& M. Train No. 388,

Train No. 386, & nort.bound L.& M. freight train, con-—
sistcd of 18 cars and a cawvoose, hauleda by engine 161, and was
In charge of Conductor JoXnson and Engineman Ostendorf. This
troin departed from Madison, its initiel terminal, at 11:50
£.M., according to the trzin siucet, 1 rour 10 ainutes late, and
colliaed with tnerear end of Train No., 546 while traveling at
o speced estimaled to heve been between 12 ana 25 miles per hour.
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The cavoosc and five rcar cars werc deranlled and scattcred
on both sides of the track; the caboose was destroyed and the
cars badly damaged. Engine 161 of Train No. 386 stopped near a
private rcad crossing avout 52 feet beyond the point of accident,
with its frout end badly damngec. A section motor car standiang
on the cinder platform Jjust beyond tne road crossing was itotally
demolisnecd, The employee kilied was a car repairman of the
I.C. train and tnose injured were three car repairmen of the
I.C. train ana the fircmen and brekeman of the L.& M, train.

Summary of evidence

Engineman Francis, of I.C. Train No. 546, stated that
tnere was o long delay at Madison, due to walting and meeting
several so.ta—-oound trains, and nis trein departed, after
Brakeman tarris advised him that tane crew of the L.& M. train
would teke care of the switch wnlch they useda to enter the main
line, Wrkile performing work at Cochem ae saw two burning fusees
to tne reer of ais truin. Aftcr leaving tanat poiat his train
attainced &« speed of 20 miles per hoar, but on rcaching the Hassing
track at Stallings he reduced thne speed to about 10 or 12 uiles
per nour. A dense fog prevailed ond he could see ahead for a
distance of cbout 11 car lengtans; he nad nis train under cowntrol
and wag oporoaching the water tank at a spceed of about 1 mile
per hour when the collision occurrcd; the force of tne impact
drovce ais z2ngine forwarda about 35 feet. As yet he had not
whistlca out o flag, stating tanat he does not whistle out a flag
at stations until ofter the troin has stopped; the headlignt
on his cngine was burning and he could see the markers on tine
caboose ciuly. After the accident, he saw Flagman Chaaberlain
about 3 or 4 car lengths south of the enpine of the L.& M. trein,
with a half burned red fusee and a red flag in his hand.

Fircman Dazniels, of I.C. Train No. 546, statcd that tne
fog was heavier at Stallings thon 1t was at liadison; he thougnt
a caboose ancad could nave becn secn for a distance of 10 or
12 coar lcagtns. Hie first warniag, of anything wrong was wiaen
ne neara sioit blasts of the vwnistle of the following trein,
followcda imaediately by the accident. While the speed of ails
triin nad beoen recduced to 10 or 12 miles per hour at the
passing track at Stallings,nc  thought it woula zave been un-
safe for the flagman to nave 1eft tne crboose at o point more
than 10 or 15 car lengths from the point of accident, due to
the slippery walking; the specd of anls train at the time of
accident was 1 or 2 miles per hour, He also saw Flagman
Chanberlain, after tne accident, with a lighted fusee about half
burned.

Head Brageman Bolingcer, of I.C. Train Ho, 546, statec taat
on stoppiuy at Cochem tae casineman wnilstled out a flag, and
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while performing work he saw the flagman standing about 10 or
12 car lengths froim the caboouse, although he dia not see a
purning fusec at any timc.

Conductor Harris, of I.C. Train No. 546, statea taat as .
nis trein was leaving ilnaison his Iragman advised him that ne

nad notified the head brakeman of the L.& M. train that they
would pickx up cars at Cocchem and take water at Stallings. On
approaching the @oie Plant at Cocawvm tne flagmen threw off a
lighted fusee gbout 11:50 a.m., and left another lightced fusee
when he was recalled, at 11:99 =2.m., after the work had been
nerformed. Conducfor farris stateca tnat he could see tris
fusee burning for a distance of 30 or -0 car lengtlis. e was
stendilag in the rear end of the caboose with the door open and
saw tae flopman throw off & fusee in the vicinity of Nemeoki
road crossing, ebout 1950 car lengths south of the water tank
at Steliiangs, and another one near the telephione booth at the
north end of the passing track, about 50 car lengths from the
water tank. He had just started to sit down wnen the hiead brake-
man called o warnin< of dwuger; he looked beck and saw the flag-
man with a burning fusee givin., a stop signel, snd Ilmacaintely
Jumpeu off, at wnich time tone  nuroacaing train wes apout 5 car
lengths from ais cr soose. Whilc the speed of 1ls train nad
becn reduced,ne thournt it wos woo high for the flagmsn to have
gotten off nglJ vt passiag the north svitch of the vassing
track. o torpedoes were uscd, as the train and not stopped,
and tnerc was not cufiicicnt time for the flagman to have
placed tnem an effective distance benind tne caboose. He
estimeted tne speed of the L.& *I. troin to cave been about

25 miles per hour waen they collided.

Flagman Chaaverlnin, orf C Troin Jo. b46, stated tanat
engine 161 of the L.& L. itra s standing behind his caboose

at Maulson when he informed thp broxeman ol tnat train relaiive
to the stops to pe mace oy his own trein. de provided protection
ot Cocrew, throwing off a [fusee on aporoaching tuat pos.t and
hefore leoving, and vwnile ther. he sav the L.& 1. tr-in adproacih-
ing to tac rear of nis troin asd about 40 cor lengtns cistant.

On enpronc.sii Stellings ae threw off the Tirst fusec. just

north of tnc roiLc CTJungQ 11 the vicinity oi tnc south end

of thc pacsing treck, but he could not observe t..is fusce for
cny greet cistance ae thie fog weg too censc. The next fusce

was thrown off ncar the tﬁlcphonc booti: at the norta end of

the passing track and he wag caite positive 1t was ourning. .
e left tho cavoose while it was moviud at o speed of 8 or 10
riiles per aour, anc althousn tac track was icy une did not lose
hig footing ns he got oft. He wns about 6 or 8 cor lengths from
his ceoboosc when ne neerd the L& M. traigapproaching and it
eppecred to be about 8 cor lengths from him; 1t was traveling
at a specd of about 25 miles per hour, and ren by nim a dis-—
tence of avout 10 car lenptns. After the accident, he braxe-
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men of the L.& M., train told him thot he nad secvn trnree fusees.

MiwCle Brokemen Harris, of I.C. Train ilo. 546, stated
that nis attention was first stiracted o the IOl7O\lu” trein
when he saw the flagmen giving stop signrls with his 1usce

avout 10 or 12 car lengths from the rear of the caboose; he Sow
the flagm~n jump to the lcft of th track enc then saw the
1budltht of the aporoaching tr-in. He warned the conducior,
who was sitting at his desk, nnd Jumped off, the collision
ocourring imnedlately ofterwerds. He estimated the speed of his
own train to nave been between 30 ond 55 miles per hour on
passing tne north switch of tne passing track,but it wes
traveling at a very low rote of spced ot the time he got off.

He steted that it is the practice for the Tlagman to get off
Just becfore the train stops. The meabcrs of the crew of the
I.C. trein stcted that while they nad been exomined on the
trensportation rules, they had never becn exomined on the
sp601ul rules COﬂtched ia the L.& M. time tablec.

Engineman Ostendorf, of L.& If, Trein Jdo. 386, stanted that
on finding o burning fusee at o point about 30 car lengths
south of tnc switecn at Cochem he 5uopvp6 nis tr-in ~nd ¢s-
tinsuished the fusee. He ovrocecded at a specd not to excecd
25 miles oor hour a~nd after pessing Noameokl road crossing 1n
the vicinity of the south end of the orssing track at Stallings
ne closed the tnrottle froa two-tnirds opcn to one-~taird open.
He dia not sec aunother fusce until just prior to the collision,
when he saw tne flagm rn ruanine dovn thie middle of the track
with » burnirg fusee, about onc car length from the caboose of
the I.C. train. Lnglnumun Os tenqorf imnediatelyclosed the
throttle, anplied the air brekes in cmergency and sounded suort
blasts on the waistle. He stated thnt his speed did aot excecd
20 miiles per hour when he first saw the flagmen; that ne nad only
6 or 8 car lengtas in vuica to stop als train before striking the
caboose; yet he srcid tant the soced of his traia wes 10O or 12
riiles pcr anour ot the time of tae acclident. Due to the fo,
wiolch was the heaviest ot Stolliugs, ac wos able to scce aocnd
bul o cistnec of 6 or 8 car leagthe, ond hce kent kis asead oub
of tane side window. His e¢nxine ctopncd about oa the niivate
road crossing just bejoud t“c point of cceecicwent. Enginuann
Ostendorf further statcea tnat on rindilag no fusces aporoaca.ng
Stallings, he took it for gronted theot the trein chead had
procecded o sufiiclent distrnce so thnt no fliog nrotection wes
needea, Before leavia,, hadlhon the ncod brakeman of the I.C.
train hod informed niw that uﬂbj would stop ~t Cochen to pick
up cars, but notning was s~ic about stopving ot Stellings For
vater, cnd ne dia not iatend to stop is ovn trein for weter
ot that point. Ou leaving Ladison he ¢ld not gnow wnctner
or not ¢11 the air br-kecs on nis trrin werc operntive, howeve
they functionea properly wiaen ne nace the stop at Cocnem, tac
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being the lest time ne applied them until Just pirior to the
acclaent,

Fireman Long, of L.& M. Troin 336, statcd tnat ae dia not
see a fusec after leaving Cochem until he saw the flash of a .
fusee just as tne flagmen was getting oft the caboose, sbout

6 car lengths nhead. He juaned off nis engine waen it was about

2 car lengths from the caboose and he estinated the speed of nils
troin to nave been about 15 miles per hour at thati tilume.

Head Breckewan Deiley of tne L.& M. Train 386, stnted he was
sitting on the left side of tne cab approaching Stallings, with
nis head out of the window, looliag aheod, but at no time dia
he see 2 fusee after leaviug Cocaem, until ne saw a flash about
7 or 8 car leng*tns ahend, ot waich time tne enginemen applied
the alr brokes in emergency. He imaedictely went to the other
side of the cab ond started to get off, and at that time he
thought the flash of the fusee was fror the caboose, but it
might nave been a flagman on the ground. He Jumped off when
his engine was about 2 car lenguts from the coooose, and wnile
his trein was traveling at o speed of 195 or more miles per hour,

Conductor Johnson, of L.& M, Train No. 386, stated thot
after his train was assempled at kodison nn air broke test was
medae and on the second car from the caboose the broakes were
sticking; he cut out and bled tne brakes o:x thls car and on
leaving that point the geouge i1an the cavoose saowed o pressure
of 70 pounds. In the vicinity of tae norti onzsing track switch
at Stallings the speed was reduced to 15 or 18 miles per hour,
and he tnought that the train traveled o distrace of & or 6 car
lengths after the air orales wele opplied in eaqcrgency.

Flogaen Piper, of L.& .. Troan du. 336, st.ted
&8 nils tr-in stopved, uis (.einemon ~aistied out o f
went vack as far as Homeokd fond, but he scyv no fuse
track. Before leaving Medison, he wos informed oy o nan ac
thought wos the conductor of the I.C. train, tnat tne I.C.
train would ston to pick up cars ot Cochem, and Flagaan Piper
Lave this inforaation to his enginemnsa; nothins was s~id about
vaking water at Stallingcs.

George W. Handlon, son of the general manager of the L.& M.
R.R.,, who acco.upanied hig frtucr to the scene of the accident,
stated taat on welking back over the traclk,he found a fusece
about 10 car lengths from the privatc road crossing near the
ciader platform; this fusee nad been ignited ana the cap wes
lying avout 2 or 3 rnil lengths ncrth of the fusee. He looked
farther south but could find no other fusees.

Conductor Kileen, in charge of the I.C. wrecker, stated
that about 9 p.m. he found o fusee lying in the middle of the
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track in the vicinity of tne Nrmeoki road crossing; it hed
becn lighted but had burnec very little,

Geuaer: 1 Car Foreman Weters, of tune I.C. R.R., stated
that he tested the eoir briles of L.& M. Trrin lo. 386 at the
scenc of the accident and fouad that -1l brekes operated proper-—
1y with the exception of the second car from tiae crwoose, tne
&ir brexes on this car heoving been cut out.

Terninal Treiamoster Thoms, of the L.& li. R.R.,locnted
ot Meodison, steted tnet wanile rule 2 of the time table specifies
tnnt all tra.ns will, unless tne trock is known to be cleeor,
rpproachh stations, woter tanks and cocl cautes under full
coutrol, expectineg vo Tinw mnin track occupled Ly another train,
sn exception hepe been mace to first-closs tr-lns,

Tone mr1n trecx wes clearcd foirr trafric ~t 5:30 p.m. and a
cneck of the train sheat saows that between that time ana 9 p.n.
four trairs paesed between adison cna Stellings anu one north-
pound freigat troin stoo.ed and sct out some cars on tnce 1orth
end of the Stnlliags passing treck. Taere arc 6 daily prssenner
trains screaulec over tals wnart of the railway, and tane record
gaows tane total trafiic for tre 30 d:-ys nreceding the date of
tnis nccident averoeda ncorly 28 trioidas por any.

Discussion

Rule 11 of tne I.C. rulcs provides that a train finding
o fusce buraning on or near ite track must stor and extingulsn
tne fusce,onc then procecd uwiltihh crutlion prenerec oo stop

saort of tr-in or obstruction. Rulce & or tac specl-l rulcs
coutnraec 11 the L.é& i1, tiae t:ole nrovides tueot 11 tricas
7111, unless the treci i1e xnovn to be cleer, approachn stetions,
weter tanks cnd cosl chutes undcr full co..trol, cxpeceting to
find main trock occupicd by anotaer troin.,

A Gense fog prevallea at the time of the accldent, it buing
wOorse in tae vicinity of Stalliags vanerce the view was limitceu to
but o few aundred feet, neccessit-ting extra caution in the
operrtion of trains. Engiinemnen Ostendorf was fully aw-are tnat
he was o0losely following tne I.C, train, having stopped at
Cochen to exiingulsh a burning fusece lcft by thrt train, yet
Ac operated als troin at o specd of 25 miles per hour on pnroach-
ing St~lliangs, reduciag the specd only slipsntly on passing the
prssing track, and accordinz to nis om strtoement wes proceccing
~t a speed of 20 miles per hour when he saw the Tlogman o s..ort
Cistence anend with o buraing fuseco, it taen belng too late to
avert the accident, Engincman Ostendorf stated tnat on finding
no burning fusee after leaving Cochem ne took i1t for granted



that the train ahecd nad procecded a sufficicnt distance so that
flag protection was not needed. The other members of tne crew
2lso stoted that at no time did they see o burning fusec after
leaving Cochem until just prior to the occurrence of the accident.
Whilc the statemcnts of the various members of the L.& M. train
indicrted that the sveed had been reduced, to between 12 and 18
miles per hour, at the time of the accident, the statcments

of the trein crew of the I.C. train indicated the speed to

nave been about 25 miles per hour, and from the damage sustainec
by the cars in the I. C. train it is believed that the latter
gspeed is more ne-rly correct.

Flagman Chamberlein stnted that ne threw off a lignted
fusee in the vicinity of the south end of the passing track and
also one near the north end; his statements were corroborated
by the coanductor. The flagman then dropped off the caboose
Just as his troin was coming to a stop and, according to his own
statements, he wes back about 6 or 8 car lengths from his train
when the following train appeared.

Flagman Piper, of L.& li, Troin No. 386 had walked over the
track as far as Nameoki road crossing, when he went back to
flag, immediately aftcer the accident, and Mr. Handlon, the son of
the General manager of the L.& M. Rnilway had walked over the
same portion of track, looking for fusees, very shortly after
the accident, and neither of tnese men found remnants of a
fusec between the north end of the siding onc this crossing.

This raises a doubt as to whetner a fusee was placed
between trnese points as stated by Flagman Chaaberlain and
Concuctor Harris; and althousgh a portialiy burned fusee was
found near Nameokl road crossing abvout 9 hours after the
accicent, several trains had passed within that time,one of
wnich hada set out cars on the passing track.

A vartially burned fusce was picked up by lMr. Handlon
soon after the accident, about 10 car lengths south of the
crossing nenr which the accident occurred; this wns a consider-
able distance north of the point where Flagman Chamberlain ond
Conductor Harris cleim the last fusee was placed, but as it was
the only one found before the passage of other trains, it seems
probable tiis fusee was placed by Flagman Chamberlain. If this
is so, then it wns droppec such n short distance benind the .
caboosc as to afford but littlc protection, even though it had
remained burning.

The investigntion developed that the I.C. employees
operating over this road had never been instructed or excmined
on the rules caontained in the L.& M. time table anc, further,
accoraing ©o the statcment of the terminal trainmsster, rule 2
which states that, "all trains will, unless the track is known
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to be clear, approach stations, water tanks and coal chutesg
uncer full control, expecting to find main track occupleu by
another train'", coes not apply to first-class trains. o
mocification of this rule appears anc the schedules of these
trains incicate tnat no »rovision aas been macde for the
obscrvation of the rule. Theve are two first-class traiuas
scneaulec to move from lMacdison to Glen Carbon,a distance of
10.06 miles, in 12 minutes, anl vetween these points tnerec are
Tour stations, a railrca? crossing, o water tank, anc a junction.
This investigetion revealec tune necessity for mocificrtion

of the specinl rules appvearing in the tine trole and the in-
stitution end mailatensnce of A wore extensive practice in the
instruction and gqualification ot its trainnen in trausportoation
rulcs,

Conclusion
This ccciaent wos caused primairily by tne failure of
Engineman Ostendori of L.& M. Train No. 336 to operate nis
troin uncer control approaching & stotion in o dense fog; o
coatrivuting cruse wee tne Taillure of Flrgmen Chicuaoerloein of
I.C. Troun No., 546 Lo provice ~ropcr Tle g protection 1n viow
of exlstiu_ weather conditions.
Recommenceotion
It is reccommencec that this corrier give consideration to
the need for the additional protection on tihis line which would
be afforded by adoption of an adcgunte block-signal system.
Respectfully suomitted,

W. J. PATTERSOU

Dircctor.



