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SUMMARY .
Railroad: Jamestown, "estfield & Northwestern
Date: Aupgust 26, 1944
Location: 3onita, M. Y.
Kind of accident: Head-end collision
Trains involved: Passenger : Passenger
Train numbers: 4 S
Engine numbers: Electric motor 304 : Electric motor
302
Consist: Motor-car : !lotor-ear
Estimated speed: 85 m. p. h. : 10 m. p. n.
Operation: Timetable and train orders
Track: Single; 4°16'" curve; 0.42 vercent
ascending grade nortnward
Weather: Clear
Time: 11:01 a. m.
Casualties: 2 killed; €1 injured
Cause: Failure to obey meet order
Recommendation: Tnat the Jamestown, Westfield &

Nortnwestern Railroad Company
establisn an adequate block
system on its line .
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INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2819

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REFORTS ACT OF MAY &, 1910.

THE JAMESTOWN, WESTFIELD & NORTHWESTERN
RAILROAD COMPANY

September 30, 1944.

Accident near Bonita, N. Y., on August 26, 1944, caused
by fallure to obey a meet order.

1
REPORT OF THE COMMISSION

PATTERSON, Chairman:

On August 26, 1944, there was a nead-end collision
between two passenger trains on the Jamestown, Westfield
& Northnwestern Railroad near Bonita, N. Y., wnich resulted
in the deatn of 1 passenger and 1 train-service employee,

and tne injury of 58 passengers, 1 employee not on duty and
2 Ttrain-service employees.

lunger authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the

Commission to Chairman Patterson for consideration and dis-
position.
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Location of Accident and Method of Qperation

The Jamestown, Westfield & Northwestern Railroad was a
single-track line, equipped witn an overnead trolley system for
tne electric prooulsion of trains, and extending northward from
Jamestotm to N. Y. C. Station, Westfield, N. Y., 52.2 miles.
Trains were operated over tnis line by timetable and train
orders. There was no block system in use. At Bonita, 5.1 miles
nortnh of Janestown, a spur track 497 feet long paralleled the
main treck on the west. Thne switch of the spur track was oppo-
site the station and was facing-point for north-bound movements.
Tne accident occurred on the main track 731 feet nortn of the
spur-track switcn. From thne soutn there was a tangent 35,876
feet 1in lengtn, wnicn was followed by a 4918! curve to the
right 259 feet to thne point of accident and 665 feet beyond.
From the nortn tnere was a tangent 1,925 feet in length, whicn
was followed by tne curve on wnicn the accident occurred. Tne
grade for nortn-bound trains was 0.42 percent ascending.

Operating rules read in part as follows:
14. ENGINE AND MCTOR WHISTLE SIGNALS

NOTE-~Tne eignals prescribed are
illustrated by "O" for short sounds;

i " for longer sounds. ¥ i %
SOUND INDICATION
(n) 0 Avproacning meeting
points. See Rule
90a.

88a. At meeting points between trains of the
same class, the train in tne direction specified
on tne time-table must teke siding unless otner-
wise provided.

90. All treins must azpproacn meeting and
passing pointe under full control and stop unless
tne train to be met or passed is clear of the
main treck and tne switcpnes and signals gre seen
fo be rignt and thne track'is clear.

KIA
v

=L 3%
[ "

Trains must stop clear of tne switcn used Dby
the train to be met in going on siding.
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90a. Tne motorman will glven signal 14 (n)
at least 1500 fect before reacning a schnedule
meeting point, or a point where by trsin order
the train is to meet or wait for an opposing
train. Shnould the motorman fail to give signal
14 (n) as nerein prescribed, the conductor must
take immediate action to stop train. .

FORMS OF TRAIN ORDERS
% % %
NOTE 2.--%nere "motor" is specified

in the following examples train dispatcner may
use "car" or "engine."

A.
Fixing Meeting Points for Opposing Trains

(1.) Mo. 1 Motor 3C3 meet No. 2 Votor 302 at B.

E

N, s
" % “

Trains receiving these orders will run with
respect to eacn otner to tne designated points
and tnere meet in the manner prescribed by the
Rules.

Time-table special instructions read in vart as follows:
8. (88) SUPERIORITY OF TRAINS.

All regular trains and trains holding train
order meets nave equal autnority to scneduled or
train order meeting point unless changed by train
order.

(a) At meeting points, nortaward trains are
superior to southward trains of the same class and
will nold the main track unless otherwise ordered
by ¥ % % Dispatcher.

(b) Inferior trains will take siding unless

otnerwise ordered by Dispatcner. If unable to take ‘
siding, inferior trains must protect against superior ’
trains.

No maximum authorized speed for passenger trains was speci-
fied by rule or by special instruction.
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Description of Accident

L4
No. 4, a nortn-bound first-class passenger train, consisted
of electric-motor passenger-car 304. At Jamestown, tne last
open office, tne crew of tnis train received copiles of train
order No. 4 reading as follows:

No. 3 Car 302 Meet No. 4
Car 304 at Bonita

No. 4 departed from Jamestown at 10:56 a. m., 1 minute late,
passed tne spur-track switcn at Bonita, where it was required
to walt unless Mo. 3 was into clear, and wnlle moving at an
estimated speed of 35 miles per hour it collided witn No. 3 at
a point 731 feet north of the spur-track switcn.

No. 3, a soutn-bound first-class passenger train, consisted
of electric-motor passenger-car No. 302. At Bemus Point, 7.4
miles nortn of Eonita and the last open office, tne crew re-
ceived copies of train order No. 4. ©No. 3 departed from Bemus
Point at 10:46 a. m., 17 minutes late, and wanile moving at an
estimated speed of 10 miles per nour it collided with No. 4.

Tne force of the impact moved No. 3 northward about 45 feeft.
The equipment of both trains was derailed, ‘and stopped upright
and in line with the track. The front end of motor-car 302 was
crushed inward 20 feet, and the front end of motor-car 304 was
crusned inward 13 feet. The fatalities and most of the injuries
occurred in motor-car 304.

It was clear at the tithe of the accident, whicn occurred
about 11:01 a. m.

The motorman of No. 4 was killed. Thne conductor of each
train was injured.

During the 30-day period preceding the day of the accident,
the average daily movement in tne vicinity of the point of
accident was 17.33 trains.

The equipment of eacn train was built in 1914. Eacn car
was of conventional stcel, plate, girder, side-post, end-sill
and side-sill construction, 62 feet 2 incnes in lengtn, weigned
50,000 vounds, and was divided into a passenger compartment and
a'baggage compartment. Car 302 nad seating capaclty for 44
persons and car 304 for 54 perscns. Eacn car was pcwered by
four 65-norsepower electric motors, and was provided with auto-
matic and straignt air controlled by an M22 brake valve.

Discussion

The rules governing operation on tnis line provide thnat at
meeting points the superior train must stop clear of the switch
to be used by the inferior train to enter the siding. The motor-
man of each train must sound tne meeting-point whistle signal
not less tnan 1,500 feet before the train reaches a meeting
point. If a motorman fails to sound the proper signal, tne con-
ductor must take immediate saction to stop the train. In addition,
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the train nolding tne main track must approach meeting points .
under sucn control that it can be stopped snort of the clearance
point, and must not pass the clearance point unless the train ‘
to be met is into clear and the switches are properly lined.

The crew of eacn train consisted of a conductor and a
motorman. The crews of both trains neld copies of train order
No. 4, wnicn established Bonita as tne meeting point between
No. 4, a2 north-bound first-class train, and No. 3, a soutn-
bound first-class train. No. 4 was superior by direction and
was required to stop clear of the spur-track switcn at Bonita
unless No. 3 was into clear on the spur track.

As lio. & was approaching Bonita the speed was about 15
miles per nour. The motorman's view of the track anead was
restricted because of buildings and,vegetation adjacent to
the track on tne curve. Wnen the motor-car reacned a point
about 125 feet north of the noint where the accident occurred
tne motorman saw the approaching train, and ne immediately
moved the brake valve to emergency nosition. Tne speed of No.
S was about 10 miles per hour when tne collision occurred

Aoout 10 minutes before tne accident occurred, the crew
of llo. 4 received copies of train order No. 4 at Jamestown,
3.1 miles south of Bonita. Thg conductor delivered a copy of
tne order to’'tne motorman, and nc sald tnat the motorman under-
stood tne requirecments of the order. As No. 4 was anproacning
Bonita tne speed was about 55 miles per nour. The conductor
was in the reer end of the passcnger compartment. The motorman
did not sound the meeting-point signal or take action to reduce
the speed. Wnen the motor-car was in the vicinity of thec spur-
track switcn the conductor onened the emergency valve, but this
action was not taken soon enough to prevent the accident. The
speed of No. 4 was about 35 miles per nour wnen tne collision
occurred. It could not be determined wny tne motorman of Mo.
4 failed to comply with the provisions of train order No. 4,
as ne was killed in the accident. The brakes nad been tested
and nad furnictioned properly. There was no condition found tnat
would prevcnt the proper avplication of tne train brakes.

On tne line of tnis carrier trains are operated by time-
table and train orders only. If an adequate block system nad
ceen in use, these opposing trains would not nave been permitt.
to occupy the same block simultaneously, and this accident
would not nave occurred.



Cause

It is found that tnis accident was caused by failure to
obcy a meet order.

Recommendation

It is recommended that the Jamestown, Westfield &
Nortnwestern Railroad Company establisn an adecuate block
system on i1its line.

Dated at Wasningten, D. C., tnis tnirtietn
day of September, 1G44.

By the Commission, Chairman Patterson.

W. P. BARTEL,

Seccretary.
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