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INTERSTATE COMMERCE COMMISSION

RIPORT OF THZ DIRZCTOR OF THE BURZAU OF SalrZTY COJCIRNING AN
ACCIDENT WHICH OCCURRED ON THE INTERSTATE RAILROAD JEAR
JOCSEPHINE, VA., ON DECEZIIBER 1, 1232.

January 6,1933.

To the (ommission:

On Dece.iber 1, 1932, there was a derailment of a Treight
tTeln on the Interstate Railroad near Josephine, Va., whlch
resulted in the death of one etployee and the injury of three
e 'ployees.

Location and method of operation

This accident occurred on that part of the line extending
between Andover and Norton, Va., a distance of 13.57 miles; 1in
the vicinity of the point of accident this 1s a single-track
line over which freight trains are operated by book of rules,
trein orders, and a specilal i1nstructioa table; no time-table or
olock-s1ignal systen is i1n use. Josephine 1s located 10.28 niles
east of Andover and the accident occurred at the switch leading
to a spur track, known as the Josephine track connection, this
spur track 1s acout 900 feet in length and leuwds off the .1ain
track towards the southeast. Approaching the switch fron the
west, tThe track 1s tangent JTor a distunce of 1,473 feest and then
tnere 1s a 4° curve to the ri.ht 317 feet 1n lenpth, followed by
14z feet of tanpgent to the switch, this tangent extending for a
consideraole distance beyond the switch. The grade for east-
sound trains 18 0.48 per cent ascending.

The switch i1nvelved 1s a facing—point switch for castbound
iralns, with a No. 8 turnout. Tne switch stand, located on the
south or enginsman's side of an eastbound exngine, 18 of the
standard Weir nain 11ne lever—~throw type, sShe centers of the
target blades are 63 Tfeet anove the ties and the switch lamp
18 ;ounted apove tne targets. Night indicatione are waite
waen the switch 1s closed and red when 1t 1s open; the colors
or the target blades correspond with the switch lamp indica-
tlon8. The view of the switcn from the enginenan's side of the
cd 18 unobstiructed for a distance of about 1,000 fezt.

The track 1s laid with 90-pound rails, 33 feet 1n leagth
with 18 t1es to the rail-length, fully tie-plaited &nd spiked,
end¢ ballasted with cinders to a depth of 15 inches; the track
15 well maintained.

The weather was clear and 1t was dark at the time of the
accldent, which occurred about 6.40 p.tia
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Description

mastbound freight srain extra 20 consisted, at tas Tine of
tac accident, of 29 loaded cowl cars and a caboose, hauled DY
2.1, 1ne 20, of the 2-8-8~2 type, and shoved by pusnsTr 2a,.10e 6,
—Qf vie 5-8-0 type, which wes located 1n the train shead-of~the
ca,oose, and was 1a charge of Conductor Collier and sn:,inevan
J1vis, This train left Andover at 5.b5b p.n., accordin, to the
tr. :n sheet, did soue work at Kent Junction, 4.58 riles west of
Josephine, and was approaching Josephine whea 1t was dareciled
at “he connecsion switch while traveling at a speed <scl & ted to
fave peen asout 20 niles per hour.

Ingine 20 was derailed to the south and svopped oa 1ts
r1 2t si1de with 1ts front ead about 190 feet east ol tae point of
§ulsche The tender rermalned coupled to the engine, but was
turzed across the main track, with the first four cars ja.iled
a,f 108t 1%, the neat two cars and the forward truck of che
soventh car were also derailed, wulle the eleventh car tele-
sconed the twelfth car. abvout 100 fest of nmain track anc spur
srnck were torn out east of the switch points. The eilployee
k1llecd was the firenan of eangine 30, while the employeces injured
were poth enginenen and the aead brakeman.

Swriary of evidence.

Inglneman Jervis stated c¢hatb his train approached Josephine
2o « S8poed of aboub 20 ullés per hour, and when about 13 or 15
cav-leng,the from the switch he could pleoinly see a whitc 1ndica-—
tion cilsplayed by the switeh larp, indicatin, chat tae switch
was, closede. Jhen the enplne reacned the switch, aowever, an
unusual netallic noise occurred and then he saw fire flying
fro the front end of the en,ins, 8o he l.anedlaiely applied the
a.r -r.kes 1in energency and closed the throttle. The ai1rp oZalbes
A0 oeen tested and worked properly and the .asadlipgnt weg durn—
1a, piightlye Enginelwn Jervis further stacsed tnat orior to the
accident and after about 1.30 p.m., his engine had obasscd
v.10Uph Josephine four times, twilce westbound aad twice east-
couad, and on none of tlese occasioans uad he noticed an;thing
ulasual in passing over the switch. de had inspscted vac
g1,1ae twice during the day, while oiliag around 1%, ai’ lound 1t
t0 pe 1n good condiltica, and 1in his oplnlon there was 07010
2500t the condition of the engine that would have causced or con—
triovted to the accident.

Conductor Collier was riding 1n fth. cavoose, benlna vae
PQusler cngine, 1medlately after the accidens the conduc.or
ane mafinecan btout, of pusncr cenjlae ¢, proceeded to o aeed
eac of the train. The ewitch poiats were found to be nw1ltly
opern, a red i1ndication was displajed by the ftarget, aac wae
8 .1tch lanp was not buranlag, one bridle bar wos brokea «nd. the
switch lock vas haaging in the nasp for the aain linz, valocked
2 da wged, as taough 16 had been struck by a 1ock, @nd Lhe
s'ritch lever vas partly thrown over toward tae spur tracy, e
1ac1cations being, thac the swvitch hed vceen ta.apered wiitn oli-
ClouSly. The swisch Mad not been ussed by thilg or any otiher
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troin during the day. Conductor Collier said that asout two orxr
tnuilee weeks prior to the accident, while meking one of c¢helr "
repurn trips ligat froa lNortony 1t was observed that a roed andi-
ceuilon was displayed by the switch lanp at Dorchester Junction,
located O0.44 male ezet of Josephing, and on stopping tThe ciglne .
1t was found that the switch la-p aad beea reveraed, anporently

d13 o tarpering. Englnenan Stout's exarinatioa also coavinced

21 that the accident was due to saliclous tarpering with the
suitchs He furtner stased. that the air brakec were cus tnrcugh

to. pusaer engine and into the ca»oose behind, «ad o & hig

orwye valve was cut ount. He had just previouely exchanged

places with Fireman Snith, and was working on the fire vl=a the
trc1in came to a sudden stop, the fireman irmitedidtely closing the
terottle on the pusher engine.

Svuperintendent McKenzie arrived at the scene of the ecci-

d_.a. about 25 miautes after 1ts ogcurrence and Iound She Switch
%o e 1n the condition previously describeds. Ee took cne switeh
12ap off the stand and examined 11, the lanp was nos t.ren burn-—
11¢, but on fesling 1t waith his hand ne found tuaabt 1t was sv1ll
world, 1acdicniing tnat 1t had not been out for any consicerable

Sontn of time. Sxamination of the track disclosed tae J1rst
flange arks on the ties to be about 14 or 1o feet froa the
poi1at of switch; there was no indication o dra,.\1ng e ulpnent.
Superintendent UcKenzie stated that the switch could nave heen
socked Jusi enoush for the switch lanp to have displayecr A white
11:lcation to the englngran, and taat the lanp could aave opeen
sxtiguished as o resalt of the deraillment. In his opinion the
8 :1%ch was tauapered with and left 1n a cocked position.

gter wechanic Si111th arrived at the scenc of taz accrdent
a~out 40 ainutes arter 1t%s oeccurrence and on RLING & toorough
cXo.'1nz2tlon of engine &0 he found no defect that would ave
c.uwed or contriouted to tnae accident.

Roadmaster Jripht arrived about 1wo hours after tac acci-
d.nt and on exanining the track found the switch polats vo be
unda agped and 1n good condiftion, there were rarks on the -3b of
o o 7rteh point and on the switch plates, and {lange 1w rks
apweared at a point avout 12 fect eéast of the sultca point.
et of the switch the track was not disturved. 4ll 1ndicssions
mre G0 tae effeet taat the switel had bteen ta-ipzred vitn.

Section Forcman wcCracken ctated that about four r.ars ago .
he fouand this scne switch cocked and the lock broken, s 'rcll as

t..c lock pbroken on the spur track derail, and that avoul i.oree

or Ifod4r weceks preceding tals accident he found tne leises >ioXen

11 lhe switch lavwp, he had had to lock the top of dhe 1c .p so as

tco oreyent the theft of o1l {ro-. the fouant.
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Associate Counsel Canblos, of the railroad company, steted
t2at he had been 1nforied that sheriff adams, of Wise Couaty,
Va., had learned tnat some small boys had broken the switch
lock and cocked the switch. Later, in company with the sneriff
and wmayor Fuller, of Norton, he went to the jail at Norfoan where
taree small boys, all under 10 years of age, were being ter—
rorarlly held in custody und interrogated two of tnems. One of
then aduwitted that he had been near the switch alon; viih other
coys and that some of them had tarpered with the switch, cocking
1t and placing a pilece of iron batween the swltch point and the
win ralil, but gave no motive for so doinge. Tne authoraties
&lso were questiloning other small boys 1n conaection witn the
accident , but no positive i1nformation had been developed as to
trpare the responsibility lay.

Conclusioas

This accidsnt was caused bv a cocked or partly-opened switd
du. o tampering.

L

Examination of the switch and 1.5 appurtenances after the
accldent indicated that i1t had been tvampered with, 11schlevously
or ocherwise, and that 1t was partly opened, or cocked, bul not
Tar enough to cause the switch larp to display a red indication,
wish the result that no warning of danger was ,1ven to thne
¢a,,1nenan, there was also evidence to the effect that the switch
nad peen tampered wlth on previous occasionéds o defective
condistlon was found about the track or egquipnent which would have
causec the accident, while the crew involved had passed over the
gwlgech twice 1n each direction within less than five hours before
the occurrence of the accident, and the switch had not boen
used by aay train during that iime. There was cevidence taat
sou1le suall boys around 10 years of ape had tanpered writh the
svitch, probably oanly a very short time prior to the occurrcnce
of the accident, but at the time of this investigation it nad
not been d<finitely determined by wnom the taupering was done.

Respectfully submitced,
. P. BORLAND,

Director.



