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INTERSTATE CCI.'HRGE COIIMSSION 

REPORT OF THE DIRECTOR OF THE BUPEAU OF SAFETY CO "CEPNING 
INVEST I GAT I OF OF .LN ^COIEENT THICK OCCURRED ON THR 
INTERNATIONAL-GREAT NCPTR ]?N RAILROAD,MISSOURI 
PACIFIC LINES, NEAP PALESTINE, TEX. , ON MARCH 

April 11, 1932. 

To the Commission: 

On March 2, 19 3'1, t. ete wr s a nead-end collision be­
tween e iDaESG\,er t m n and. a runaway engine shoving two 
"box c a r s ahead of it on u] e Inter ia n o ial-Grea * Northern 
Railroad, Mis (oiri Pacific Line-, near Palcsti ie,Tex. , 
which resulted m the l liury of 8 w a s s e n g e i E , 1 expiess end. 
"baggageman, 1 nail clerk, 3 employees, and 1 Pullman oorter. 

Location and method of operation 

This accident occurred, on the Taylor District of the 
San Antonio Division, ext^rdinf between Taylor and Pales­
tine, Tox., a distance of 141.0 miles, m the vicinity 
of the point of accicent tkis is a single-track line over 
which trains aie operated by tine-table end. t r a m orders, 
no block-signal system being in use. The accident occurred 
ri bhin yard li uts, at a point about 6,100 feet south of 
the west lead switch of Soutn Yard at Palestine, or about 
1.55 miles froj where tie J. unaway engine started in the 
yard, the west lead, switch is a truilmg-pomt s^i 3ch foi 
southbound trains end it is located on the west side of the 
yard. 

Palestine is a terminal or all freight t r a m s , it is 
the junction of the Trinity District, Palestine Divinoa, 
with the Taylor Eistuct, Sam Antonio Division,^Taylor, 
Tex., is located soutlwetL of Palestine, "hilj ^otstchu 
Tex,, is loca ' ied southeast tkemcf, engines are handled 
to and from South Y L rd oy hostlers. Nor unbound traits 
from Houscon enter Soatn Yard at the east lead, switch, aid 
proceed around a lour curve to uhe left, the distance from 
the casb lead switch to the we^t lead switch is about 
5,600 feet, ana the runaway engine started from a p o m t 
on uhj curve about 2,100 feet north of the west lead 
switch. The grade for southbound movements around the 
curve from the point vhen tx.e runaway engine started, is 
approximately 1 per cent ascending for a distance of 
400 feet and then 1 cvel a distance of 200 foot, fo"1 lowing 
wnich it is descending for a distance of 1,500 feet to tho 
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west lead ewitch and hey )0& to the p o i n t of accideit, the 
laxiiium dorcending grade on the m a m trade is 1.10 per cent, 
•while the grade at uhe point of O c c i d e n t m 0.30 per cent. 
Apnroaching th^ poiit o f accident from the north, beginning 
at the west leeu switch, the track is tangent for a distance 
of 1,463 f e d a-ic1 chen "chore : s a 3° carve to the right 867 
font in length end 2^950 fe~t of tangent, followed l>y A ±o 
curve to the n g n t 1,300 feet in length, the accident occur­
ring on this cuive at a point C13 font from its northern end. 
Approaching from tho south tne tr r ck is t angen t for a. dist­
ance of 2,500 fCwt, followed by tn , curve on w,.ich tne 
accident occurred. 

It was dark, cloudy and slightly foggy at the time of 
the accident j which occurred about 4.53 a.-i. 

Description 

Northbound, freight t r a m extra 1512, consisting of 
29 cars and. a. caboose, hauled by engine 1512, of the 2-8-2 
type, an oil burner, was m charge of Conductor Cncctnam 
and. Engmeman TTahlcrs, it arrived at Palestine f r O i i Houston 
over the Trinity District, Palestine Division, at 3.05 a.m., 
ana headed in at tne oaxt side of South 3_a: d on yard, track 
2 end stopped, with the cngi 10 in the clear at the west side 
of the yard. Switch engine 9310, m charge of Engine Foreman 
Dunaway and Enginemen miller, then coupled to engine 1512, 
preparatory""Co""Breaking up the tram, and set the engine out 
on yard track 4, Engmeman Uehlerr rode engine 1513 while 
this move was me.de, end tnon got off end left the engine 
unattended, m accordance vith the usnel practice, for the 
hostler to handle to the roundhouse On account of other 
r rork, however, tho hostler did. not attend to engine 1512 
at the ti ie it cr-lived. At abouo 3.15 or 3.30 a.m., switch 
engine 9310 coupled two box cars ahead of engine 1513, and. 
that engine, i ith tne cars, was last observed by the switch 
C L O W stending on yard tirck 4 at 4.15 a.m. Sometime after 
that; it started ahead, proceeded around tne curve and. up 
the 400 foot of approximately 1 per cent ascending L

rmd.o, 
headed out through the west lead or itch to the m a m track 
of tho Taylor District, then down the descending grade,and 
continued thereon at on undetermined rate of speed u.mml 
it collided with t r a m Fo. 8 at a point about 1.55 miles from 
where it started. 
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Northbound passenger trr m ITo. 8 consisted of 2 baggage * 
errs, 3 mail cars, 1 coacu, 1 cicir car and 1 Pullman sleep­
ing cai, in the order named, all of steel construction, 
hauled by engine 1154, and uas m charge of Conductor B r o w n ^ 
and Engincne.n Griddings. This trrm 1 ft Taylor at 12.20 
a.n. , according to the t r a m sheet, five minutes la.t^, left 
Jcwctt, the la.s'u open office, 43.8 miles south of Palestine, 
at 3.56 a.m., 11 minutes late, m d collided with the boz 
carsbcing shoved, ahead of engine 1512 T hile travelling at 
a. speed estimated to havo been between 30 and 50 miles per 
hour. 

Both engines wore badly damaged and the tr̂ o box ca.rs 
being shoved ahco,d of engine 1512 were demolished, while 
five cars m t r a m No. 8 vera slightly damaged. Tne em­
ployees injured rcre the conductor, engmeman and fireman. 

Sum, ary of evidence 

Engineman Wahlers, of extra 1513, stated that after 
his engine had,, been moved ovor to yard trade 4 by the switch 
engine he placed the automatic breJ:c valve in lap position 
and the independent brake valve m full application position, 
extinguished the headlight, shut off the air pump, cut out 
the fire, closed, the firing and safety valves, placed the 
power reverse gear lever on center, and opened the cylinder 
cocks, leaving the engine at 3.13 or 3,15 a.m., at that 
time the steam pressure on the engine was 150 pounds. 
Fireman ileal na.d gotten off the engine before it wa.s set 
over to yard track 4. Engmeman wahlers further stated 
that the air brakes had worked properly en route from 
Houston to Palestine and no trouble of any kind was ex­
perienced iwLtn the engine, he did not think it oosaible 
thau tne throttle leaked open, as it worked hard., nor that 
the coupling of the cars ahead of the enrme, afuer he na.d 
left it, could have caused the throttle xo jar open or 
the engine to reverse itself, and said that had tne air 
brakes leaked off and m e engine moved of its own accord 
it would nave rolled in the opposite direction, instead of 
moving up a 1 per cent grade. There wo.s no requirement 
about blocking the engine when leaving it unattended under 
such circumstances. £ 

Engine Foreman Duncway, of switch engine 9310, stated 
that he last observed engine 1512 standing on yard track" 
4 about 4.15 a.m., at* wnich tine the switch engine and 
crew left that vicinity and proceeded to the station, and 
neither he nor any other members of his crew had occasion 
to go to the west end of the yard after that time. He 
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aleo stated tnat wh^n the t^o box can's were coupled to 
engine 1513 it did not cause that engine to move, as the 
brakes on it were applied. It was the practice lor all 
engines to be handled to and from the roundhouse by 
hostlers, he had seen engines, however, remain in the yard 
from 1 to 10 hours before b-ing movecl to the roundnouss. 
TThen the hostler is not available, arid it becomes necessary 
for uhe sniuch ongne to set road engines over to Ou^er 
yard Iracks out of the way, it is required that a member 
of the switch crew properly attend to the air brakes, 
reverse lever and other appurtenances. He said tnat 
tnere was a sag in the ya^c, tne grade being descending 
from both ends of tne yard towaid tne middle. State lents 
of Engmeman IlilJ'er, Fireman Bartnell and Sr/ilrchmen 
Kitcher, Pagitt, and Hash, all of switch e n L m e 9310, 
brought out nothing additional of importance as to what 
transpired prior to the accident. 

Members of the crew of train Fo. 8 mare unaware of 
anything wrong until just prior to the accident. Fireman 
Killer was looking anead across the inside of the curve 
end he saw the reflection from the neadlight of his or,n 
engine upon the box cars being shoved ahead of engine 1513 
i rhen about 8 or 10 car-lengths distant, at ^kiLc-h cine he 
estimated the speed of his oim t r a m to have been 30 or 
35 miles per hour, he immediately shouted a warning of 
d-anger to Engmeman G-iddings and jumped. There was no 
light on engine 1513 or on the box cars. Engineman G-iddmge 
esti lated the speed to have been between 45 and 48 miles 
per hour when the fireman gave warming of danger, saying 
thac he did not have time to apply the air brakes prior 
to the accident. Conductor Brown estimated the speed 
to have been between 45 and 50 miles per hour. 

Switch engine 9310 proceeded to the scene of uhe 
accident and arrived there about 5.30 or 5.45 a.m. Ex­
amination of engine 1513 at that time by Hight General Yard-
master King, Engine Foreman Dunaway and Engineman lliller 
disclosed that the reverse lever was m full forward motion, 
the throttle open from three-quarters to full, end the air 
brake valve in running position, the steam and air had 
entirely escaped. Fight General Yardnaster King further 
staged that m some instances arriving engines stand m 
the yard until the air pressure is completely exhausted 
before the hostler gets around to them, m such cases no 
provision being made, to his knowledge, to anchor then. 
There is only one hostler and one helper on this shift and 
the helper is not permitted to handle engmes. 
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Master Mechanic Carter ai rived at the scene of the 
accident ah out 6 a.m. Test of tno throttle on engine 1512 
m hoth open and closed positions to determine whether ohe 
latch rould nold the lever securely disclosed that aich 
the throttle closcu and the latch secured in the quadrant 
he could not pull the throttle out even by bracing his 
foot against the boiler head. Master Mechanic Carter was 
of the opinion that it was practically as safe to leave 
a road engine standing in the yard in the manner followed 
in this in seance o,s it was to leave a standing car, with 
or without air, but not on a grado unless a check was used. 

Hostler Pnelan stated that it is the practice f u s t 
to get engines out of the roundhouse for departing trains 
and then attend to engines of arriving trains that ero 
left standing in the yard. At tho tine engine 1512 airived 
he was busy getting an engine ready for a southbound extra 
called for 3.20 a.m., while anotnor northbound extra 
nad been called for 4 a.m. As it took all of his time to 
prepare these engines for the departing trains he d.id 
not have time to handle engine 1513 to the roundhouse. 

Pat Biggan, 13 years of ag/c, a newspaper delivery boy 
for th^ Palestine Pi ess, stated that he left the office 
of the pross about 4 a.m. While serving papers in the 
vicinity of where the ear m e stood m the yard he noticed 
pceam suddenly exhaust from it and. then it started away, 
and judging froI ridin b m a Ford automobile ho thought 
engine 1512 attained a speed of about 20 to 2 5 miles per 
nour. There was no light on the engine, nor did he sec 
anyone around it or any cars couplbd ahead of it. 

Inspection disclosed, that the throttle quadrant and 
latch on engine 1513 were m first-class condition and 
tne throttle stem, could not be moved, m ?ny position iwhile 
the latch was seated in the quadrant; There was no 
evidence that the throttle was leaking. 

Conclusions 

This accident was caused by engine 1512 running away, 
apparently due to malicious tampering. 

On arrival of extra 1512 at Palestine it headed m 
on yard track 2, following which the engine was cut off 
and set out on yard tr~ck 4 by a switch engine. Engmeman 
Wahlers accompanied the engine while the move was made, 
and said he then closed the firing and safety valves, 
applied the air brakee, placed the power reverse gear on 
center, opened the cylinder cooks, chut off the air pump, 
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end gave the engine other attention, required, end got off 
and left it unattended, as customary, for the hostler 
to handle to the roundhouse. The engine uas lasc obrcrved 
standing on yard track 4 "ith two box cars coupled ahead 
of it by members of the switch crew, at abouc 4.15 a.m. 
Sometime afterwards engine 1512 started ?wa3 r, proceeded 
up 400 feet of approximately 1 per cent ascending givch_ 
and. out on the main lino, and tiwclcd a distance of 
about 1.55 miles to uhere it collided T ritn t r a m ITo. 8. 
Inspection of engine 1512 disclosed nothing chat would 
have caused or contributed to the a.ccidcni, and there 
was no evidence th^t tho throttle leaked, A number of 
hoboes were seen in the yard on t n 3 night of che accident, 
however, at the ti m of the investigation it had. not boon 
determined exactly when or how the ont m e started, alchough 
it was believed tha u some unautnorized person placed che 
reverse lever m forward motion, releasee tne air brakes, 
and opened the tnrottlc. 

Tnere is an airangemont m effect at this p o u t 
whereby thr hostler handles 5,11 engines to and, from che 
roundhouse. Upon a m v a l of a tiain, provided che 
hostler is not then available to handle the cngmno, the 
cigmc crew put out tne fire, pull che sa,fcty chain, place 
tne reverse lover on center, agg< ly the brakes, open the 
cylinder cocks, etc., and leave tne engine standing m 
tho yard unattended, such as w w j done on this occasion. 
The investigation developed that road engine^ of arriving 
t r a m s are loft under steam sending m the yard unattended 
and not otherwise protected for periods rcnginf fro 1 
to 10 nours at a time, to bo handled subset vjntly by a 
hosclcr. Tins sets up a potentially dangerous coicicio.i. 
Provision should be made for handling ouch -nginoc to the 
roundhouse promptly or to guard against tneir move lent 
either accidentally or by unauthorized persons. 

All of the employcos involved were experienced men and 
at the tine of the accident none of tnem nad been on duty 
in violation of any of the provisions of the hours of 
service law. 

Respectfully submitted, 

17. P. BORLAND, 

Director, 


