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SUMMARY 

Date-

R a i l r o a d ; 

L o c a t i o n : 

Kind o f a c c i d e n t -

Equipment I n v o l v e d , 

Engine number: 

Consi&t 

E s t i m a t e d speeds : 

Operate on* 

T r a c k s : 

Highway 

Weather : 

Time; 

Casualty e s : 

Cause, 

May 14, 1954 

I l l i n o i s C e n t r a l 

S h r e v e p o r t , L a . 

C o l l i s i o n 

T r a n s f e r movement 

S t . L . S . t f . 552 

L o c o m o t i v e In tow, 
IB c a r s 

6-15 m. p . h. 

T i m e t a b l e and o p e r a t i n g 
ru") e s , yard l i m i t s 

Bus 

10-17 m. p h. 

Double ; t angen t ; 0 .90 p e r c e n t 
a s c e n d i n g g rade wes tward 

Tangen t , c r o s s e s t r a c k s a t a n g l e o f 
7 6 ° 3 0 l , 2 .00 p e r c e n t a s c e n d i n g g rade 
nor thward 

C l e a r 

9 50 p . m. 

6 I n j u r e d 

Bus o c c u p y i n g r a i l - h i g h w a y g r a d e 
c r o s s i n g i m m e d i a t e l y i n f r o n t o f 
a p p r o a c h i n g t r a n s f e r movement 



- 3 -

INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3574 

I N THE MATTER OF MAKIN3- ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

I L L I N O I S CENTRAL RAILROAD COMPANY 

J u l y 1 , 1954 

A c c i d e n t a t S h r e v e p o r t , L a . , on May 14, 1954, caused by 
a bus o c c u p y i n g a r a l l - h ] g h w a y g r a d e c r o s s i n g 
I m m e d i a t e l y in f r o n t o f an a p p r o a c h i n g t r a n s f e r 
movement. 

1 
REPORT OF THE COMMISSION 

CLARKE, Commiss ioner : 

On Kay 14, 195A

t t h e r e was a c o l l i s i o n be tween a 
t r a n s f e r movement on the I l l i n o i s C e n t r a l R a i l r o a d and a 
bus a t a r a i l - h i g h w a y g rade c r o s s i n g a t S h r e v e p o r t , L a . , 
which r e s u l t e d in the i n j u r y o f one t r a i n - s e r v i c e employee 
and f i v e occupan t s o f the bus . 

1 ~ ~ 
Under a u t n o r l t y o f s e c t i o n 17 ( 2 ) o f the I n t e r s t a t e Com­

merce A c t the a b o v e - e n t i t l e d p r o c e e d i n g was r e f e r r e d by the 
C^mTission to Commissioner C l a r k e f o r c o n s i d e r a t i o n and 
d i s p o s i t i o n . 
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Locat ion pf Accident and Method of Operation 

This accident occurred on tha t pa r t of the Vlcksburg 
Div i s ion extending between Spring S t r ee t Junction and T.& N.O. 
Junction, 1.27 m i l e s . Both of these p o i n t s are loca ted wi th in 
the corpora te l i m i t s of Shreveport , La. This i s a double-
track l i n e , over which t ra ins moving with the current of 
t r a f f i c are operated by t imetable and opera t ing r u l e s . There 
Is no block system In use. Trains and engines of the St . Louis 
Southwestern Railway r e g u l a r l y are operated over th i s p o r t i o n 
of the I l l i n o i s Central Ra i l road . The accident occurred wi th in 
yard l i m i t s , on the westward main t rack, a t a po in t 1,960 f e e t 
west o f Spring S t ree t Junction, wnere the r a i l r o a d i s crossed 
a t grade by Louisiana Avenue. From the east on the r a i l r o a d 
there a r e , In succession, a 3°12' curve to the l e f t 1,236 f e e t 
In l eng th and a tangent 724 f e e t to the p o i n t of acc ident and 
a cons iderable dlstands westward. The grade f o r west-bound 
movements averages 0,90 percent ascending throughout a d is tance 
of 1,000 f e e t Immediately east of the c ross ing . Louisiana 
Avenue i n t e r s e c t s the r a i l road a t an angle of 76°37 ' . This 
avenue Is 40 f e e t wide between curbs and I s surfaced with 
bituminous ma te r i a l . I t i s t3ngent f o r a considerable dis trmce 
on each s ide of the c ross ing . The grade f o r north-bound 
v e h i c l e s averages 2.00 percent ascending a d is tance of 150 
f e e t Immediately south of the c ross ing and i s p r a c t i c a l l y l e v e l 
over the c ross ing . The cross ing i s approximately 65 f e e t wide. 
A 4- inch by 10-inch timber I s secured to the t i e s on each 
side of each r a i l , and the remaining area o f the c ross ing i s 
surfaced with bituminous mater ia l to the approximate l e v e l 
of the tops of the r a i l s . The main tracks are l a i d on 1 4 , 1 -
f o o t centers at th is p o i n t . 

In t h i s v i c i n i t y McNeil S t ree t p a r a l l e l s Louisiana Avenue 
on the east and I n t e r s e c t s the I l l i n o i s Central tracks a t a 
po in t 403 f e e t east of the cen̂ BP-llne of the cross ing a t 
Louisiana Avenue. Lake St ree t extends a t r i g h t angles to 
Louisiana Avenue and In t e r s ec t s Louisiana Avenue south o f the 
I l l i n o i s Central c ross ing . The c e n t e r - l i n e of Lake S t ree t I s 
36 f e e t d i s t an t from the c e n t e r - l i n e of the c ross ing . Lake 
S t r ee t I s 64 f e e t In width . A double- t rack l i n e of the Kansas 
Ci ty Southern Railway extends along the center of Lake S t r ee t 
at grade. 

Ra i l road -c ros s ing advance-warning s igns are not p rov ided 
f o r north-bound t r a f f i c on Louisiana Avenue in approach to the 
cross ing of e i the r the Kansas Ci ty Southern l i n e or the I l l i n o i s 
Central l i n e . 
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Between the hours of 6 a. m. and 10 p. m. train and 
engine movements on the Illinois Central line over the cross­
ing at Louisiana Avenue are governed by a manually controlled 
light signal. The signal consists of two hooded light units 
mounted back-to-back and suspended from a span-wire 23 feet 
abqve the level of the tops of the rails and between the tracks 
near the east side of the crossing. Normally this signal is 
dark, "hut when actuated for a movement on the railroad it is 
illuminated and displays a green aspect toward a train or 
engine approaching from either direction. There are no traok 
circuits In this territory, and this signal, together with 
other similar signals, is controlled from an elevated crosslng-
watchiflan1 s booth "located south of the tracks and 178 feet west 
of Louisiana Avenue. This signal operates in conjunction with 
semi-automatic traffic signals governing the movements of 
vehicular traffic at the intersection of Louisiana Avenue and 
Lake Street and over the railroad crossing. Semi-automatic 
traffic signals of the conventional three-indication double-
head type are located at each corner of the intersection of 
Louisiana Avenue and Lake Street. The signals which govern 
north-bound vehicles are located in the northeast and northwest 
corners of the intersection. Signals governing south-bound 
vehicles are located at this intersection and also immediately 
north of the railroad crossing. Operation of a push button 
in the watchman's booth illuminates the signal governing 
railroad movements and causes the traffic signals to display 
red aspects to north-bound and south-bound traffic on 
Louisiana Avenue and green aspects to traffic on Lake Street, 
The railroad signal is extinguished and the traffic signals 
restored to automatic operation by operation of a release 
button in the watchman's booth. When the signal governing 
railroad movements is not actuated, the traffic signals 
alternately indicate Stop and Proceed on each of the inter­
secting streets during each cycle of operation. 

This carrier16 operating rules read In part as follows: 

30. * * * the engine bell must be rung * * * while 
approaching and passing public crossings at grade * * * 
General Order No, 1 of the St. Louis Southwestern Railway-

reads in part as follows: 

7.11 The following Instructions will govern in the 
movement of trains, engines or cars over the following 
street crossings at Shreveport:- * * * Louisiana Avenue. 

* # * 



The towerman l o c a t e d ^.t L o u i s i a n a AT^ erue i s a s s igned ' 
v OC a rr„ to 10 no p = r d a l l y , and when t h i s man i s 
on du ty he c o n t r o l s the t r a f f i c s i g n a l s , and in a d d i t i o n 
the o v e r h ^ o d l i g n t i n tne m i d d l e o f the s t r e e t on lv 
nas s g reen cBpsct* During the hours tha t man i s on 
a ' l^y , a t r a m , eng ine o r sw i t ch move w i l l n o t move 
o v e r L o u i s i a n a Avenue u n t i l o v e r h e a d l i g h t ch ' -vs a 
^ ree i i o r p r o c e e d Bbpect, * * * During tne p e r i o d t h a t 
tne towerman i ^ not on duty a f l agman must p r e c e d e each 
movement and f l a g v e h i c u l a r t r a f f i c on thxs c r o s s i n g , 

S h r e v e p o r t Ord inance No 13 o f 1942 r e a d s i n p a r t a s 
f o i l o >TG: 

* ** ^ 

* * * That i n o r d e r to p r o v i d e f o r the s a f e t y o f the 
c i t i z e n s i t i s ne rcby i c a u i r c d tnat a l l r a i l w a y companies 
o p e r a t i n g t r a i n s , e n g i n e s o r ea r s a c r o s s the s u r f a c e 
^ rsde s t r e e t c r o s s i n g s h e r e i n a f t e r named s h a l l e r e c t , 
m a i n t a i n and o p e r a t e s u i t a b l e and a d e q u a t e t r a f f i c s a f n t v 
l i g h t s by which t r a i n s may o p a r a t ^ d a c r o s s such 
c r o s s i n g s w i t h o u t hav ing to come to a s t o p and that I t 
s h a l l be r e q u i r e d t n a t a l l p e d e s t r i a n s and d r i v e r s o f 
a l l v e h i c l e s s V i a l i come t o a s t op and o b s e r v e such l i g h t s , 
vnd the o n l y c r o s s i n g to be made o f s a i d s t r e e t s a t t h e 

i n t e r s e c t i o n s o f r a i l r o a d s I s t o be made wnen the g r e e n 
l i g h t i s shown j s t r e e t t r a f f i c coming to a f u l l s t o o 
when the r e d l i g h t i s shown. 

* * * the s a i d s a f e t y t r a f f i c l i g h t s a r e r e q u i r e d t o 
be i n s t a l l e d * * * a t the i n t e r s e c t i o n o f L o u i s i a n a 
S t r e e t and L?ke S t r e e t , a p o r o a e n i n g s^id r a i l r o a d t r i c k , 
and a t the i n t e r s e c t i o n o f L o u i s i a n a S t r e e t and the t r a c k s 
o f t h e I l l i n o i s C e n t r a l R a i l w a y Coirpany * * * 

An o r d i n a n c e a d o p t e d -July 1 1 , 1869., r e a d s in p a r t as 
f o l l o w s , 

* * * Tnat I t s h a l l be un lawfu l to b l o w o r sound 
l o c o m o t i v e w h i s t l e s w i t h i n the c o r p o r a t e l i m i t s o f 
t h i s c i t y 
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The maximum a n t n o r i z e d speed f o r a l l t r a i n s i s 25 m i l e s 
p e r hour i n the v i c i n i t y o f the p o i n t o f a c c i d e n t I t i s 
r e s t r i c t e d by l o c a l o r d i n a n c e to 20 m i l e s p e r hour w i t h i n 
the c i t y l i m i t s , 

D e s c r i p t i o n of A c c i d e n t 

A wes t -bound 3 t 6 L c u l s Southwes te rn t r a n s f e r movement, 
wh ich was assembled i n the S t e L o u i s Sou thwes te rn R a i l w a y 
y a r d a t S h r e v e p o r t , c o n s i s t e d o f D i e s e l - e l e c t r i c u n i t 352, 
one l o c o m o t i v e i n tow, and 16 f r e i g h t c a r s , In t n e o r d e r 
named, Both l o c o m o t i v e s were headed wes tward , T h i s move­
ment d e p a r t e d from the S t „ L , S , W , y a r d about 9-40 p„ m,, 
e n t e r e d the wes tward main t r ack o f the I l l i n o i s C e n t r a l l i n e 
a t Sp r ing S t r e e t J e t , , and w h i l e moving a t an e s t i m a t e d speed 
o f 6 t o 15 m i l e s p e r hour I t s t ruck a bus a t the r a i l - h i g h w a y 
g r a d e c r o s s i n g a t L o u i s i a n a A v e n u e , 

The bus i n v o l v e d was owned and o p e r a t e d by the d r i v e r , 
who h o l d L o u i s i a n a c h a u f f e u r ' s l i c e n s e No, 21391 , The bus 
was o p e r a t e d as a g r a t u i t o u s s e r v i c e to members o f a church 
o r g a n i z a t i o n . The c h a s s i s o f the bus i s a 1946 model 
S tudebaker , I t i s powered by a s l x - c v l i n d e r g a s o l i n e e n g i n e 
and i s equipped w i t h a t r a n s m i s s i o n h a v i n g f o u r f o r w a r d s p e e d s . 
I t i s p r o v i d e d w i t h dua l whee l s at the r e a r . The whee lba se I s 
16 f e e t 4 Inches The body was b u i l t by tne S u p e r i o r 3ody 
Company and I s o f a l l - s t e e l c o n s t r u c t i o n I t i s 22 f e e t 4 
i n c h e s i n l e n g t h and has s e a t i n g c a p a c i t y f o r 54 p a s s e n g e r s . 
The door I s l o c a t e d on the r i g h t - h a n d s i d e o f the body 
o p p o s i t e the d r i v e r ' s s e a t , a n d t h e r e i s an emergency door 
a t the r e a r . The windows a r e p r o v i d e d w i t h s a f e t y p l a t e 
g l a s s . The o v e r a l l l e n g t h o f the bus i s 27 f e e t 11 i n c h e s . 
I t bea r s L o u i s i a n a l i c e n s e N o r 250-270 A t the t i m e the 
a c c i d e n t o c c u r r e d the bus was o c c u p i e d by the d r i v e r , one 
o t h e r a d u l t , and e i g h t c h i l d r e n , T h i s bus was moving n o r t h ­
ward on L o u i s i a n a Avenue a t an e s t i m a t e d speed o f 10 to 17 
m i l e s pe r hour vhen I t e n t e r e d upon the c r o s s i n g and was 
s t ruck by the t r a n s f e r movement. 

The t r a n s f e r movement s topped w i t h the f r o n t end o f 
the l o c o m o t i v e 150 f e e t w e s t o f t he p o i n t o f c o l l i s i o n , , 
No eciulpment o f t he movement was d e r a i l e d n The f r o n t end 
o f the l o c o m o t i v e was s l i g h t l y damaged. The bus was s t ruck 
on the r i g h t s i d e I m m e d i a t e l y i n f r o n t o f the r e a r w h e e l . 
I t was moved wes tward i n f r o n t o f the t r a n s f e r movement and 
s topped u p r i g h t and headed toward the e a s t , on t h e n o r t h s i d e 
o f and p a r a l l e l to the wes tward main t r a c k , The f r o n t end 
was a p p r o x i m a t e l y 65 f e e t wes t o f the p o i n t o f c o l l i s i o n , 
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The bus was considerably damaged. 

One yard brakeman wis" in jured . 

The weather was c l e a r and i t was dark at the time o f 
the acc iden t , which occurrisd about 9:50 p . m. 

No record of the average d a l l y movement over the 
c ross ing on the r a i l r o a d during the 3Q-day p e r i o d preceding 
the day of the acc ident was a v a i l a b l e . During the 24-hour 
pe r iod beginning at 12:01 a. m., May 24, 1954, 11 t ra ins and 
43 t ransfer movements passed over the c ross ing . During the 
same p e r i o d , 6,222 automobiles , 162 buses, 1,019 mo to r - t rucks , 
and 78 other v e h i c l e s passed over t h i s c ross ing . 

Discussion 

As the t ransfer movement was approaching the p o i n t where 
the acc iden t occurred the enginemen were maintaining a lookout 
ahead from the i r r e s p e c t i v e p o s i t i o n s in the con t ro l compart­
ment of the locomot ive , the yard conductor was seated behind 
the fireman, one yard brakeman was on the steps a t the f ron t 
end of the locomot ive , and the other yard brakeman was seated 
In the cab of the locomot ive which vat, in tow. The brakes 
had been tes ted be fo re departure from the St . L .S .W. yard and 
had functioned p rope r ly when used en rou te . The headl igh t w^s 
l i g h t e d . The locomot ive b e l l was r inging 1 . The fireman s j l d 
that as the locomot ive was aprroachinnr McNeil S t r ee t he 
observed two north-bound automobile a pass over the c ross ing 
at Louis iana Avenue. As the locomot ive crossed McNeil S t r ee t 
the members of the crew observed that the s igna l a t Louisiana 
Avenue indica ted Proceed f o r movr-ments on the r a i l r o a d . The 
engineer said he observed tnat thi/ t r a f f i c &irnals f o r south­
bound t r a f f i c , which wrre v i s i b l e to him, d isplayed red aspects 
f o r highway t r a f f i c a t that c ross ing . The yard brakeman a t 
the f ron t of the locomot ive estimated that the locomot ive 
approached the c r o 3 s l n g a t a speed of about 15 mi les per hour. 
The other members o f the crew thought the speed was between 
6 and 8 miles per hour. From a locomot ive approaching from the 
east , the view of t r a f f i c approaching the c ross ing from the 
south i s r e s t r i c t e d by a bu i ld ing l o c t ted In the southeast 
angle of the l n t e r e e c t l o r and approximate]y 50 f e e t south of 
tne westward t rack. The eng inee r ' s v iew of approaching nor th­
bound t r a f f i c was fur ther r e s t r i c t e d by tr.e hood s t ructure of 
the l o c o m o t i v e . The fireman and the members of the t r a i n crew 
on the locomot ive said that when the bus passed the corner of 
the bu i ld ing and became v i s i b l e to trem they thought i t would 
stop short o f the c ross ing , but almost immediately af terward 
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tney realized that It would not stop. They called a warning 
to the engineer, and the engineer made an emergency apioli cation 
of the brakes. At approximately the same time, the engineer 
saw the bus at a distance which-he thought was from 10 to 20 
feet in front of the locomptive. The collision occurred before 
the speed of the movement was appreciably reduced. According 
to the tape of the speed recording device, the speed was 
less than 10 ^iles per hour when the collision occurred. 
However, the distance between the point of accident and the 
point where the locomotive stopped warrants the conclusion 
that the rate of speed wa's higher than Indicated, The 
engineer said he could not estimate the speed of the bus. 
The other employees' oh' the lo-oomotlve estimated the speed 
of the bus at from 10 to 17. miles per hour. The yard brake-
man who wa^ on the front of the locomotive w?;s injured when 
he alighted immediately before the collision occurred. 

When the accident occurred the bus was returning to 
Shreveport from Bossier City, La.t about 1,3 miles east of 
Shreveport. Members of ,a church organization were being 
returned to their homes by the owner-driver of the bus, who 
regularly performed this service without remuneration, In a 
statement which the driver of the bus submitted, through his 
attorney, he said that he stopped the bus at the southeast 
corner of the intersection of Louisiana Avenue and Lake Street 
in complian.ee- with the stop Indication of the traffic signals, 
When the aspects of the signals changed from red to green 
he proceeded northward, crossed the tracks of the Kansas 
City Southern line, and started across the tracks of the 
Illinois Central line. He said he did not see or hear the 
approaching train until one of the passengers called a 
warning, and he then attempted to increase the speed. The 
collision occurred Immediately afterwerd, A polloe officer 
who arrived,at the scene soon after the accident occurred 
and questioned the driver In connection with the accident 
said tho driver gave him the additional information that the 
aspects of the traffic signals at the Intersection of 
Louisiana Avenue and Lake Street changed from green to red 
after the bus had entered the intersection. 

The crossing watchman on duty In the watchman's booth 
at the time of the accident said that he actuated the signal 
at Louisiana Avenue for the west-bound transfer movement 
when the locomotive was approaching McNeil Street. Ke 
observed that the signal over the railroad indicated Proceed 

http://complian.ee-
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and tha t a t r a f f i c s i g n a l which was v i s i b l e cn L o u i s i a n a 
Avenue i n d i c a t e d Stop f c r c o n f l i c t i n g v e h i c u l a r t r a f f i c . He 
sal- ' t ha t about 30 seconds a f t e r he a c t u a t e d the s igna L he 
o b s e r v e d the bus p r o c e e d nor thward a c r o s s the i n t e r s e c t i o n o f 
Lake S t r e e t and L o u i s i a n a Avenue snd e n t e r tne c r o s s i n g where 
the a c c i d e n t o c c u r r e d . 

A p o l i c e o f f i c e r wh^ was a w i t n e s s to the a c c i d e n t 
s a i d tna t he was s t a n d i n g on the e a s t s i d e o f L o u i s i a n a 
Avenue near the t r a f f i c s i g n a l f o r nor th-bound v e h i c l e s . 
He s a i d tha t the t r a f f i c s i g n a l s a t *che i n t e r s e c t i o n o f 
Lake S t r e e t and Iouipj a r d Avenue had t e e n d i s p l a y e d r e d 
a s p e c t s f o r nor th-bound and coutb-oound t r a f f i c on 
L o u i s i a n a Aienue f o r a p e r i o d o f a p p r o x i m a t e l y 30 seconds 
b e f o r e the ous p r o c e e d e d northward a c r o s s the i n t e r s e c t i o n , 
The h e a d l i g h t s o f the bus were l i g h t e d , The p o l i c e o f f i c e r 
e s t i m a t e d t ha t the bus was ,rovins? a t a speed o f about I S 
m i l e r p e r hour as i t p a s s e d the t r a f f i c s i g n a l , which 
i n d i c a t e d S t o p . He t-a'd he c a l l e d a w a r n i n g but a p p a r e n t l y 
the d r i v e r d i d not hoar The l o c o m o t i v e o f the t r a n s f e r 
movement was then c l o s e l y app roach ing tne c r o s s i n g . Tne 
p o l i c e o f f i c e r s a id t n a t the bus con t inued to move nor thward 
w i t h o u t any v a r i a t i o n i n speed u n t i l the c o l l i s i o n o c c u r r e d . 

T h i s a c c i d e n t was caused by a bus o c c u p y i n g a r a i l -
highway ^rade c r o s s i n g i m m e d i a t e l y In f r o n t o f an a p p r o a c h i n g 
t r a n s f e r movement. 

Cause 

Dated a t Washing ton , Du C 
day o f J u l y , 1954, 

t h i s f i r s t 

By the Commission, Commissioner C l a r k e . 

(SEAL) GEORGE W. LAIRD, 

S e c r e t a r y 


