INTERSTATE COMMERCE COMMISSION
WASHINGTON

REPORT NO, 3692
GULF, COLORADC AND SANTA FE RATLWAY COMPANY
IN RE ACCIDENT
NEAR GAINESVILLE, TEX,, ON
JUNE 16, 1956




Date:

Railroad:

Location:

Kind of accldent:
Equipment involved:
Traln number:

Locomotlive number:

Conslsts:
Estimated speeds:
Operation:

Track:

Weather:
Time:
Gagualties:

Causge:

SUMMARY

June 16, 1956

3682

Gulf, Coloradc and Santa Fe

Galnesville, Tex.
Collision
Pasgenger train
112

Diesel-electrlc
units 87 and 81A

7 cars
Standing

Signal indilcations

o

Cut of cars

20 cars

18 - 35 m. p. h.

Single; tangent; 0.82 percent
ascending grade northward

{lear
11:55 pa ma

3 injured

Cut of cars moving out of control on
descending grade as a result of an
insufficient number of hand brakes

belng applled.
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INTERSTATE COMMERCE COMMISSION

REPORT MO. 3692
IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

GULF, COLORADO AND SANTA FE RAILWAY COMPANY

July 25, 1956.

Accldent near Galnesville, Tex., on June 16, 1956, caused

by a cut of cars moving out of control on & éescending

grade as a result of an insufficlent number of hand
brakes being avplied,

REPCRT OF THE COMMISSION1
CLARKE, Commlssloner:

On June 18, 1956, there was a collislon between a
passenger train and a cut of cars on the Gulf, Colorado
and Santa Fe Rallway near Galnesville, Tex., which resulted

in the injury of one passenger, one Pullman Company emnloyee,
and one ftraln-servlice employee.

1

Under authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding wes referred by the

Cowmlaalon to Commissioner Clarke for consideratlon and
digpositlon.
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B Repert No, 3692
Gulf, Colorado and Santa Fe Raillway
June 16, 1956

Near Gainesville, Tex,




Locatlon of Accldent and Method of Operation

This accldent occurred on that part of the Northern
Division extendlng between Cleburne znd Morth Yard, near
Gainesville, Tex., 93.8 miles, In the vicinity of the point
of accident this 18 a single-track line, over tvhich tralns
al e operaved by signel 1ndications sunplemented by an auto-
watic traln-gtop system. At M-K-T Crossing, 0.1 mlle south
of North Yard, a slngle-track line of the Miseourl-Kaneas-
Texas Railroad Compeny of Texas crosses the tracks of the
G.C.& 3.F. North of M=K-T Crossing seven auxiliary tracks
varallel the maln track on the east. These tracks are deslig-
nated from west to east as tracks Nos. 1 to 7, inclusive.

A lerd track connects the south ends of tracks Nos. 2 to 7,
inclusive, with track No, 1 at a point about 350 feet north
of M-K-T COrossing, and track No. 1 extends southward to a
rolnt about 3,230 feet south of M-K-T Crossing and connects
with the main track at that polnt. The accident occurred

on the main track at e point 91.8 miles north of Cleburne

and l.4 miles south of the gtation at Gainesville. From

the south there are, in succession, a tangent 2,740 feet In
length, a 1° curve to the right 940 feet, and a tangent 5,198
feet to the polnt of accident and 1.02 miles northward. From
the north there are, in succegslon, a tangent 1.22 miles in
length, a 1° curve to the right 1,160 feet, and the tangent
on which the accldent occurred. Southward from the north
swlitch of frack Ne. 7 vla track l'o. 7, the lead track, track
No. 1, and the main track the grade ls, succesgsively, 0,37
descending a distance of 4,640 feet, 0,36 percent descending
3,560 feet, 0.14 percent descending 1.02 mileg, and 0.82 per-
cent descending 1,482 feet to the point of accldent,

Automatic slgnal 4082, governing north-bound movements
on the maln track, and semi-automatie slgnal 154LB, governing
south-bound movements from track No. 1 to the maln track, are
iocated, respectively, 2,914 feet south and 1,34 mlles north
of the point of accldent. These siegnals form part of a trafflc-—
control system which extends between Dalton Jet,, 24.5 mlles
south of North Yard, =nd North Yard. The controlling clrcults
are so0 arranged that when a south-bound movement pasgses slgnal
154LB all opposing signals between that slgnal and Valley View,
9.9 miles south of Galnesville, are caused to dlsplay thelr
most restrictive aspects.

Movements over M-K-T Crossing are protected by sn inter-
locking, Interlocking signal 24, governing south-bound
movementa on track No, 1, ls located 260 feet north of the
crossing. A power-operated spllt-polnt derall 1s located
in track No. 1 immediately south of thls signal, The yard
master's office and the control machine of the interlocklng
nma located in the northwest engle of the intersection at

M-K-T Crossing.
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Thig carrler's operating rules read in part as follows:

Restricted Speed.--4 speed that 7111 permit stopping
short of another traln or obstructlion, but not exceeding
20 mlles per hour.

655, A traln or englne stonped by a "stop and pro-

gegd: signal, may proceed at once at restricted speed

811, Cars set out or swltched must be left with
aufflclient hand brakesg set, after the alr 1s released
from auxilliary reservolr, to rrevent moving.

The maxlmum authorlzed speed for passenger trains ln
the vliclinlty of the point of eccldent is 90 mlles per hour,

Description of Accldent

No. 112, a north-bound first-class passenger train,
conslsted of Diesel-electric unite 87 and B1l4, coupled in
multiple-unit control, three baggage cars, one mall car,
two chalr cars, and one sleeping car, in the order named.
The first, sixth, and seventh cars were of lightwelght
construction, and the other cesrs were of conventional all-
veeel constructlon. Thle train departed from Fort Worth,
28.5 miles north of Cleburne, a2t 10:30 p. m., 10 minutes
late, and stopped at signal 4082, which indicated Stop-and-
riroceed, It then proceeded northward and stopped a second
time wlth the front end 1.4 mlles south of the station at
Gainesville, Almost immedlately afterward the front end
was struck by a cut of 20 frelc-ht cars.

Between 5 and 10 minuteg before the accldent occurred
a yard crew 2t the north end of the auxilliary tracks north
of M-K-T Crossing shunted two loaded cars agalinst the north
end of a cut of 20 cars wnlch were standing on track No. 7
approximately 4,750 feet north of M-K-T Crosslng. The cut
of cars moved southward on the descendlng grade via track
No, 7, the lead treck, 2nd track No, 1, passed signal 24,
whlch dlsplayed 2n aswect to proceed, passed signal 154LE,
which indicated Stop, trailed through the swltch at the
soath end of track No. 1, and while moving on the maln track
at an estimated speed of from 18 to 35 miles per hour it
struck the front end of No. 112, .

The rear truck of the first Diesel-electric unit and
the rear palr of wheels of the second unit of No, 112 were
derailed, The front end of the first unlt wes somewhat
damaged, and the second unit was slightly damaged. The two
cars at the south end of the cut of cars, the rear truck of
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the third car, and the front truck of the fourth car were
deralled. The first two cars stooped on the west side of
The track and at risght angles to 1t, The other derailed
cars remalned upright and in line with the track, The
first two cars were conslderably damaged, and the other
deralled cars were somewhat damaged,

The engineer of No. 112 wae lnjured.

The weather was clear et the time of the accident,
which occurred about 11:55 p, m.

Dlscussion

Au wu. 112 was approaching the point where the accldent
occurred the enginemen were melntaining a lookout aheasd from
the control compartment at the front of the locomotive, The
menuers ¢f the traln crew were in the carsg of the traln. The
traln stopped at signal 4082, which indlcated Stop-and-proceed,
and thcn proceeded northvard at a speed of approximately 18
miles per hour, Tre enginemen saw the cars shead at a dlg~
tance of from 800 to 1,500 feet, and the engineer lmmediately
made an emergency spplication of the brekes. The colllasion
occurred elmost immediately after the train atopped. The
e.gineer sstimated thet the care were moving at a speed of
18 or 20 mlles per hour. The fireman thought they were
moving -t & speed of 25 to 35 miles per hour,

About 30 minutes before the accldent occurred a yard
locemotive pulled 42 cars to the north end of track No. 7.
Twenty-two care were detached from the north end of the out
and were moved to other ftracks. After the cars were detached,
a yard brakeman applied the hand brcke on the car at the
north end of the 20 cers vhich remalned on track No, 7.
About 20 minutes later the yard crew shunted tvo loaded oara
eepinset the north end of the 20 ears, The yard brakeman
rode one of the two cars 2nd alighted immedlately before
the impact occurred, He sald that the impact was not un-
usually severe, and that the cars at the north end of the
out moved southwerd several feet snd then stopped, The
yard birekaman then proceeded to another track, Apparently
the 20 cars later started to move on the deascendling grade
as a result of slack actloil, The two cars which were shunted
against them did not couple with them, These cars remained
at *the north erd of track Yo, 7, and the members of the ysrd
L. eW were not aware that tre 20 cars hnd moved out of track
Fo. 7 until they were so informed by ithe yardmester, The
yord brakeman who spplled the hand bralke had been employed
in this capaclty during a reriod of approximately 9 monthe
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prior to the time of the eccident. The Z0 cars were to
have been moved off of track No, 7 »1thin e short time,

snd he sald he thousht that the application of the hand
brake on one car would be gufficlent to hold the cars
during the time they were to remaln on the track. The
members of the crew which removed the cers from the maln
track after the accident occurred could not remember after-
ward whetner 1t had been necessary to release the hand
brake on the nerth car, Thls brake was tested after the
accldent occurred and was found to function properly.

Ai the time the 20 cara moved out of track No, 7 the
route wag lined for a south-bound movement over M-K-T
Crossing on track No. 1. The operator =zeld he wes under
thes imzrcasion that the yard locomotive was worklng in
the south end of the yard, and he had lined the route so0
that 11 would not be necessary for a member of the yard
erer to call him before moving from one track to another.
Af ter the cars passed M-K-T Crossing the operator notifiled
the treln dispatcher, but at this time No. 112 had passed
the controlled signals at Valley View, the last controlled
slgnals south of the point of accldent.

Cauge
Thls accldent was ceused by a cut of cara moving out
ef conftrol eon a descending grade as a result of an lneuffl-
clent number of hand brakes beling rrnlled,

Dated at Washlngton, D. C., thie twenty-fifth
day of July, 1856,

By the Commission, Commiesioner Clarks.

{ SEAL) HAROLD D. McCOY,

Secretary.



