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Gulf Coast Lines

Larch 14, 1940

Alamo, Texas

Collision at highway grade-crossing
Motor-truck

Passenger train :
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20 tilled, 15 injured
Motor-truck driven upon highway

crossing at grade immediately
in front of approaching train.

15-20 m. p. h.
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May 13, 1940.

To the Comnissicn:

On Lirch 14, 1940, there wns a collision between a passen-
ger train and o motor-truck cn the Gul{ Coast Lines, of the
Missourl Pacific Lines, at & nighway grade-crossing at Alamo,
Texas, which reculted in the death of 22 persons and the in-
Jury of 15 p=rsones.

Locatlon and Method of Operation

This accident orcurred on that ver
Vvision designated as the liicsion District which extends between
Hariingen and Rio CGrande City, Texas, a dishtance of 73.3 miles.
In the vicinit: of “re point of accident this 1s a single-track
line over which fraine ace operuted v timetable and train or-
ders; there in no block 3syctem in use. At the intersection in-
volved the raiircad cxtends eass anl vest; the hichway extends
3sen
2

t of the Kingsville Di-
c

north and south ond crcsses the trach elrost at right angles.
Time-table directions ars north and scuth; however, compass
direction® arc uced in this renort. Trce accident cccurred at

8 point 2,381 Teet eart of theg station at Alamo, whevre Tower
Road crosces %ne track. Approaching orn tne railroed from the
east the track s tangent fer sseveral miles to the crossing and
several miles beyond. The grede is practicelly level.

Highvay U. S. 85 parallels the %track on the south a dis-
tance of several miles to the crossing snd bevond. The dis-
tance from the norti cdge of the highway to the scuth edge of
the track 1s about 56 feet. Towcr Road, which intersects High-
way U. 5. 83 anc the railroad at an angle of 92044', is paved
with a %op surfuce of asphalt, i1s 16 feet wide, and has gravel
shoulders. From tno north edge of Highway U. 5. 83 to the cen-
ter-line of the mala track, Tower Road risec 1 foot 4 inches
in a distance of 56 feget. Four planlic, one on cach side of
eaclh rail, are located at this crossing; these planks are 18
feet long and 10 inches wide. Tre ares between the %vio inside
planks 13 surlaced —mith aaphelt.

Approaching frorm the seuth the crossing is protected by
a standard crosc-bar slgn 1C feet above the surface of the
ground and locoted 20 feet east of che center-line of Tower
Rosad and 1& fee*’ zouth of the center-line of the ftrack: this
sign bears the vords "RAILRCAD CRCSSING, "™ in black letters.

From a north-brund nighvay venlicle the view of the rail-
road to the eant was unobstructed. From a west-bound engine
Tthe view of the crossing, that vortion of Tower Road frem the
intersection of the two nighways t- the crossing, and Highuway
U, S. 83 was uncbstructed.
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Rule 14(1) of the operating rules provides that when a
train approaches a public crossing at grade two long blasts,
one short blast, ard one long blagt of the enginc whistle shall
be sounded and shall be prolonged or repeated until the cross-
ing 1s occuoled by engine or car.

A whistle post for west-bound trains is located 1,371 Teet
east of tne crossing.

The maximurl authorized speed for passenger trains is 45
miles per nour.

The weather was slightly cloudy at the time of the acci-
dent, which occurred at 8:05 e, m.

Description

No. 113, a south-bound passenger *train, according to
time-table directiocns but west-bound according to compass
directions, with Conductor Waite and Enginenan Wilson in
cherge, concisted of IGN engine 351, two baggage cars, one
baggage-express car, one mall-express car, one coach and one
Pullman sleeping car, ir the order named; all cars were of
steel construction. This train departed from Harlingen, 26.9
miles east of Alamo, at 7:10 a. m., according to the train
sheet, on time, departed from Donna, 4.1 miles east of Alamo,
at €:01 a. m., 1 ninute late, and, when approaching Alamo and
while moving at a speed estimated at 45 miles per hour, struck
a motor-truck.

The motor-truck involved was a 1938 model D-30, 6 cylin-
der, 1-1/2-ton International truck, and was owned and driven
by Jose Ramon, of Garcino, Tezas. This truck proceeded west-
ward on Highway U. S. 83, turned nortaward on Tower Road,
moved upon the crossing at a speed of 15 or 20 miles per hour,
and was struck by No. 113. The truck was equipped with dual
rear wheels, a closed cab, and hydraulic brakes. The length
of the wheel base was 155 inches and thc overall length was
244-7/16 inches. The windshield consisted of two sections of
glass; each section was 22 irches long and 14 inches high.

The windows in each cab-door were 15 inches high, 17 inches
wide at the top, and 24 inches wide a% the bottom. Tane body
of the truck was about 14 feet long, 7 feet wide and 4 feet
high, and was constructed of wood. At the time of the accident
44 persong were in tiae body and cob of the truck.

No. 113 struclk the motor-truck et the right cab-door. The
ftruck burst into flames ond was carried in front of the engine
1,257 feet to the point where the engine stopped. Wreckage
from the truck, and the occupants of the truck, were strewn



along the, track throughout this distance. The truck was prac-
tically demolished; there was slight damage to engine 301.

Sumpary of evidence j‘

Engineman Wilson stated that an air-brakec test was made atb
Harlingen and the brakes functioned properly en route. As the
train approached Tower Road c¢rossing the cengine bell was ring-
ing and he sounded the regulation crossing whistle~s8ignal; the
last blast was prolonged until che engine reached the crossing.
He estimated that the speed was 45 miles per hour and, as he
was sounding the last long blazct of the whistle, the flreman
warned him of a truck apnroaching the crossing; immediately af-
terward the collision occurred. He shut off steam and applied
the braxes in emergency. He 3aid the train stopped about 1,200
feet west of the crocsing. Thne weathier was slightly cloudy but
vislbility was good at the time of the accldent, which occurred
at 8:06 or 8:07 a. m.

Fireman Garrett stated tha%s an air-brake test was made at
Harlingen and that the brakee funciiloncd properly en rcoute.
When the train vwas about 1/4 mile east of Alamo the regulation
crossing whistle was sounded 2nd the engine btell was ringing.
When his engine was about 50 or €0 feet from the crossing and
while 1t vas moving at a speed of 43 miles per hour hz saw a
fruck turn from Highway U. S. 83 and approach the crossing at
a speed of 15 or 20 miles per hovr. Ee immediately warned the
engineman, who was still sounding the crossing whistle-signalj
the brakes were applied immedistely in emergency and then the
accident cccurred. He said that the engine struck the truck
at the right cab-door. He was positive that the window in that
door was clcsed and that the cab was crowded with persons. Some
sort of covering was over the rody of the truck. He said the
view of the crossing was uncbstructaed.

Conductor Walte stated that bis train was approaching
Alamo at a specd of 45 miles per hour. He wag in the fifth
car and his first knewledre of anytmiing being wrong was when
he felt the brakes being applled in ermergency. The accident
occurred at 8:06 a. . He sa’d that from ths highway the view
of the rallroad to the east was unabstructed.

Braveman Jones stated that the usual air-brake test was
made at Harlingen and that the braxes functioned properly en ‘/
route. Approaching Alamo the engine wvhistle was being sounded.
He said %he accident occurred at 8:06 a. m. )

The statements of Brakeman Coleman, Mecssenger-Baggageman
McNeill, and Express Helpers Schuh and Sandhop added nothing of
importance.
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Roadmaster Stucky was in e rear end of the sixth car
vhen No. 113 anproached Aramc; he was roth DOululVG that he
hieard the engine vwnistle scunded.

Agent Reed, wao was »i aut
n2 heard the cressing whictle-s3

y at Alamo ctation, stated that
ignal sounded by No. 113.

Car Inspuctor Neely stated trat at Harlingen ne tested the
air brakec on No. 113 anil found them in good operative condi-
tion. ’

Mechanical Foreran Schulke ctat
he inspected engine 081 «.¢ found tne right sill-step of the
pilot Troen, the 127% sijW—cdeg cf the pilot zert, the letft
injector fe d -pive danaged, zad the uncoupling lever on the
pilot bean broken. No defect o any car was found and the
bralzes wore 11 goold conditicn.

ed that after the asccident
-

Eight residents who were in the vicinity of the crossing
1nvolvei ctated thet No. 113 sninded thea uhistle signal for the
CIroS8 L_j.ug-

Ceorge Inpram, Ceputy cheril f, stated that hc examined the
nighway npprouch to Aipmo crosaing and did nct observe oany cbid
mark tnat wourd indicote the Zrekes ~-n tho ftruck hed Teen ap-
pliecd. He thrucht the tiuck driver had nnt uszd the brakes near
the crossing involwved.

Captain , O the Texas Highwvay 2Patrcl, stated that he
exanined the truck after the accident. It was eouipped «ith a
rear-visw mirreor mounted on a 2-Foot extenslon-irer to the left
of the driver. The vindow-11ft rec var¢uh indicatec ti.at both
windows were vp at ire Ltime of the accident., dHd2 g=2i1i4 that the
Ariver of the truclt had a Clasc P Cl%”fLQW”'" Llicense wnich in-
dicated that the driver's eyssight .nd besien tested, that he had
passed an exaninetiorn on ar:vtnu ;?“%19#‘ur(, and that he had
pacssed a driving exerinaticn in the vehiecle viiich he was 1i-
cenecd to drive. Hce stased that toere ro law in the state
of Texas requiring a moto» venicle “o be stopped before cross-
ing a railroal.

[ ‘—‘
9]

E. L. Sir

e

If

inrnes, of Harlirzern, scated at ne was driving
his car or H;rhva; U. 8. 63 &t a cpeed of }O or 45 miles per
hour and was et o oohiort distriice Yo tne rear of No. 113,
which wao mavins ot the sare speed. As ne approached Alamo he
saw an autemobile and a truck &heaa of nim and both appeared to
be moving ot « speed of 40 or 45 miles per rour. He heard the
locowot¢va whistle =soundea seversl times for the crossing and
then saw the truck turn Ircom the highway and drive directly in
front of the approaching *“rain.
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G. W. Cook, of Alamo, stated that he was driving his truck
west on Highway U. S. 83 and saw the truck invonlved drive in
front of the approaching train vithout slowing down.

Julio Garcia, Adolfo Gercia, and Tibucio Zarate, occupants'.
of the motor-truck involved, stated that the top of the body of
the truck was covered with a tarpaulin. They did not know how
many persons were on the truck; however, two persons were in
the cab with the driver. These witnesses were sitting on the
floor of the truck body, and beceuse oI the tarpaulin covering
the sides of the truck they could sse only through the rear end.
They did not see the train but tley heerd the noilse made by its
wheels; they did not hear the whictle sounded. They did not
think the trucl was moving rapicdiy when 1% made the turn into
Tower Road, and they felt the biakes being apolied lightly just
before the co’lislon occurved.

that papers found

Assistant District Attornev Ross ctated
ifled him as the owner

in the cliothing of the truck driver 1ldent
andl a licensed driver of the truck.

Law Enforcement Officer and Chief of Inspectors Hood, of
the Motor Transportation Division of th2 Railroad Commission of
Texas, stated that Jose Rumon wos eupaged in contracting labor
for fruit and vegetable farms. ke said numerous persons in
this locality were oo emplcoyed, end as 2 result large groups of
persons were transvorted in a hiphly danzerous rmanner; however,
since no charge is made for this transpertation the operation
of trucks for this purpoce does not violate thae rotor carrier
law or the motor bus law of the stace cf Texas.

According to data furnished by the carrier, the average
daily movement of tiains over the crogsing involved was 7.8
trains.

Observations of the Comrissicn's Inspectors

The Commission's inspectors observed that during a 24-hour
period 867 motor vehicles used the crossing iavolved. Many of
the trucks were loaded %o capacity with laborers.

Discussion

According to *he evidence, as No. 113 approached Alamo at .

a speed of 45 miles per hour, the engine bell wes ringing and

the crossing vhistle-signal was being sounded. When the train

was about 60 feet from the erossing the fireman warned the en-
gineman that a truck was approaching; the engineman immediately
shut off steam and applied the air brakes in emergency, but tne
collision occurred almost instantly. The engine stopped 1,237
feet west of the crossing.
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The motor-truck proceeded westward several miles on a
highway parallel to the railroad track and then turned north-
ward into Tower Road at a point 56 feet south of the croseing
and was moving at a speed of 15 or 20 miles per hour when 1%
was struck by No. 113. :

The crossing was protected by a standard cross-buck sign.
There was nothing to obstruct the driver's view of the train
approaching from the east, and the visual conditions were good.
The evidence indicated that there were two persons besides the
driver in the cab of the truck and that both cab windows were
closed. There were 41 persons in the truck body. Because of
a tarpaulin over the top and the sides of the truck body these
rersons could not see 1n any direction except through the rear
end. Three occupants of the body of the truck said they had
no warning of thc accident. Why the driver failed to observe
the approaching train 1s not xnown as he was killed in the ac-
cident.

Conclusion
This accident was caused by a notor-truck being driven
upon a highway grade crosesirg immediately in front of an ap-
proaching train.
Respectfully submitted,
S. N. MILLS,

Directcr.



