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INTZRSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY CONCERNING AN
ACCIDENT WHICH OCCURRED ON THE GREAT NORTHERN RAILWAY
AT WARBA, MINN., ON JULY 13,1932.

August 18, 1932.
To the Commission:

On July 13,1932, there was a side collision between two
freight trains on tne Great Northeran Railway at #Jarva, Minn.,
which gesulted in the death of one employee and the injury
of three employees.

Location and method of operation

This accident occurred on the Tnird Sub-Divisicn of the
Mesabi Division, which extends between Boylsteon, Wis., and Cass
Lake, Minn., a distance »f 149 4 miles, 1n the i1mmediate
vicinlty of the point of accident, K tanis is a single-track line
cver which traine are coperated by time-table and train orders,
no block-signal system being in use. The passing track at
Warba parallels the main track on the south, the west switch
being located 1,444 feet west of tne station, and the accident
ocourréd at the fouling-point of this switch. Apprcaching tne
point of accident from the east, there 1s a 0930' curve to tae
left 373.3 feet 1n length, from which point tne track 1s tangent
to the point of accident, a distance of approximately 4,000
tfeet, and for some distance beyond that point. The grade at
the point of accident 1s 0.171 per cent ascending for westbound
trains.

A dense fog prevailed at the time of the accident, which
occurred about 4.2% a. m.

Description

Westbound freight train extra 1132 consisted of 11 cars
and a caboose, hauled by engine 1132, and was in charge of
Conductor Henretty and Engineman Ellison. This train departed
from Swan River, the last open office, 5.47 miles east of Warba,
at 4 a. m., and arrived at Warba at 4.15 a. m. After picking
up 10 cars on the passing track the train started to back into
the passing track at the west switch and 1t was while this
movement was being made, at a speed of about 5 miles per hour,
that the tender of the engine was struck by train No. 413.

Wegtbound freight train No. 413 consisted of 70 cars and a
capoose, hauled by engine 2014, and was in charge of Conductor
O'Brien and Engineman Adleman. Tnis train passed Swan River at
4.15 a. m., nine minutes late, passed the staticn at Warba and
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collided with the side of extra 11332 wiile traveling at a speed
estimited to nave been ovetween 8 and 12 wmiles per hour.

Bagine 1132, 1ts tender and the first car in the train
were deralled to the left and were tanrown over on taeir left
si1des. Engine 2014 and 1ts tender were deralled to the rigat,
the cengine oeing overturned on 1ts rignt si1de and stooping
parallel to the track with 1ts forward ecd about 100 feet west
or tne switch. Tae first twe cArs 1n traian Fo. 413 were also
derailed %o the right and stopoed on their sides a short dis-
tance behind the tender. 3oth eagines were badly damaged. The
employee killed was the firewan of extra 1132 and the employees
injured were the enginemsan of extra 1132 and the fireman and
conductor of train No. 413.

Summary of evidence

Engineman Ellison, of extra 1132, stated that the fog in
the vicinity of Warba was so heavy that he could not see for a
distance of two car-lengths. His train was backing into the
passlag track at a sceed of 5 or 6 miles wer hour when he first
observed the headligat of an approaching engine, only acout 20
feet away, the collision occurring i1mmediately afterwards. He
was aware train No. 413 was following his own f%rain bat did not
whistle for flag protection when stopping at Warba, although
he knew the rules reguired him to do so, his reascns being that
he had not been in the habit of whistling cut a flag at all
towas, that the work to be performed would require only about
five minutes, and that tae conductor was on the rear of the
train and would take care of the flag orotection.

Conductor Henretty, of extra 1132, stated that vefore ais
train left Swan River the operator teld nim that train No. 413
would not opass that vorat until about 4.30 = wm. Owing tc the
foggy weather he gave the operator a message addresesed to the
conductor and engineman of traia No. 413 to the effect that his
own train would pick uo cars at Warba and at Slackberry, tais
message being intended ae a war.ing to the crew ¢f that train
to be on the lockout. Two fusses were dropned off beiween Swan
River and Jdarba and umcon arrival at tne latiter ooint, at 4 15
a.m., the train was stopoped with the rear car and caboose ztaad-
ing on the main track jast clear of the west oassinp-track
switch, where they were left standinz while the cars were wnicked
up from the passing track, 1t being his inte.tion to depart
ahead of train No. 413, nhe iastructed the flagman to help with
the work of picking up the cars. Avout four or five minutes
after the train stopped he thougat he heard the rumblec of an
approachiag train and immediately procured a fusee from tiae
caboose, and after instructing the rear brakeman to back the
train 1ate the passing track so as to permit tae approaching
train to pass, he weat ocack te flag with tne ouraiag fusee. On
reaching a point about 22 car-lengths from the cabcose the
headlight of the avproaching train came into view, 1% then beirg
about 10 or 12 car-lenghhs distant, and he at once gave stop
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signals witn tne fuses but did not remexmber whether tnese

siznals were acknowledged. He knew that train No. 413 was

due at Varba at 4.18 a. m., understood the rules required

that Tlag protection be afforded uader any circumstances in

vaich & train might ve overtakea bty a following train, and said
there was ample time to have afforded protection after his .
train came to a stoo, but the reason he did not do so vas
because he relied on the 1aformation Siven him Dy the operator
at Swan River conceraing the time of traian No. 413 together
with the fact that he did not thinc 1t would require wore taan
five minutes to pick un tne cars and depart from sarpa.
Conductor Henretty further stated that even had his engineman
whistled out a flag he would not have go.e cack any socner
than he did.

Rear Brakeman Milner, of extra 1132, said that before the
train stopped at Warbae the conductor had 1astructed him to
handle the switching, leaving to the conductor the duty of
protecting the rear of the train. He stood on tae rear platform
of tae caboose with a red fusee while the train was packiag
into the passing track and the caboose was about 10 or 12 car-
lengtns from the switch when the engine of train No. 413 passed
him, traveling at a sveed of 20 or 25 miles per hour.

Engineman Adlemax, of train No. 413, stated that before
devarting from the i1nit:al termiaal the regular air-brake. test
vas made and tnat the brakes functiocaed properly en route. Waile
the sngine was passiag the station at Swas River, train orders
and a message-from Coaductor Henretty were received, the message
wes read to him by the head brakemsn, andhe understood that 1t
was for the purpcse of notifying him tnat extra 1133 was anead
and to approacn with caution the stations where fthat train -.as
to perform work. The {og between Swan River and NVarba was much
heavier 1a some places than in others. W#hen his train reached
a point anproximately 1,500 feet east of Warba he could see the
station aad the east passi.g-track switch, but beyoad the station
the fog was sc dense that he could not see anything. He sounded
the usual station wnistle-signal and two road-crecssing signals
winlle approachiag Warba, and as thore were no tormedoes or
burning fuseecs on tne track east of tne station he remarked to
the fireman and brakeman that extra 1132 must have left that
point. Just about fthe time the engine passed the station ae
observed a flash of red light about five or six car-lengths
anead and immediately made a service application of tne orakes;
having previcusly cased off on the throttle, and wnpea the en-iae
passed this ligat he saw that 1t ras a red fusee being held oy .
some one standiag along tac track on nis side of tone eagine,
n¢ taen avolied the brakes in eucrgency. He estimated the sveed
vhen the brakes were first aonlied at 230 or 25 miles per “our
and at the time of the accident at 10 or 12 miles per hour.

Fireman Pink, of train No.413, stated that his first
kncwledge of anythiag wrong was when the engiae reached a vpoint
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about opposite the station at Jarba and taea a man waviag a red
Tusee suddenly appeared through the fog, and pefore 3e could
take any action the eagiremaun aovplied the orakes 11 emergency.
Head Brakeqsan Payne was riding on tae 1eft =side of tne eagine
cab but did not see anythiang cut of tac ordinsry uatil after
tae engine vassed the station a2ad ne then observed a fusee on
the caboose of extra 1132, the fusee being .aved viclently when
the engine passed the caboose. Conductor C'ZEriea and Rear
Brakeman Peters were riding in the caboose at the time of the
accident and were nct aware of aaything wrong until the brakes
were applied in emergency shortly Before the accident occurred.

Conclusions

This accident was caused >y failure to provide vroper flag
protection, for whica Conductor Henretty, of extra 1132, 18
respon51ble

Conductor Henretty had receaved informaticn from the
operator at Swan River that train No. 413 -ould 2ot pass that
poiat until about 4.30 a.n, with the time at his disposal, he

hought his crew could plck un the cars at Warba and tnen depart
before train No. 413 arrived. He instructed his flazaan to
assi1st while picking up the cars on the vpassing track, aad made
no attemot to provide flaz nrotection himself uatil he heard
the following traia approaching, 1t was then toc late te avert
the accideant. There was no justification for so i1gnoring the
flageging rule, particularly in view of the dense fog which
prevailied at the time.

Engineman Elliscn said that he did not whistle for flag
protection when his tfain stopoed at Jarba, as prescribed by
the rules, as he thought the train would be delayed only a short
time and was depending on the conductor to orotect the rear of
the train, and 1n this connection Coaductor Henretty stated
that he would not nave protected any sooaer than he did even
thougnh the engineman nad wiilstled fer protection, The attitude
of tnese two experienced men toward opservance of tne rules
guggests the need for closer supervision on the part of respon-
sible operafting officials.

The employees 1involved were experienced men and at the
time of the accident none of them had beea on duty 1a vieclation
of any of the provisions of the hours of service law.

Resnectfully submitted,
§. P. BORLAI'D

Dairector.



