CCMMISSION




Rallrcad:

Date:

Tocation:!

Kind of accident:
Trains involved:
Train numoers:
Engine numbere:

Consgict:

Operation:

Track:

Weatner:

Cause:

- 2 - Inv-2722

SUMITARY

Grest DNortnern
Avgvet 17, 1949
Grand Rapide, Minn.

Rear-end collision

Passenger : Freignt

35 ¢ Txtra 2109 West
5402 + 2109

4 cars 1 77 cere, cavoose
8 m. p. n. : 20 1. p. n.

Timetanle and train orders;
yord 1limits

Single; 1° curve; practically level
Clear

1:15 a. m.

20 injured

Faeillure properly Go control

gpeed of following trein
moving witiiin yard limits



INVESTIGATION NO. 2722

L THZ MATTER OF MAKING ACCIDTNT INVZSITCATICI REF
T

£ ORTIS
UIDIR THT ACCIDENT REPORTS ACT OF MAY 6, 1¢l0.
TET GRTAT NORTHERN RAILWAY COMPANY
—_—
September 20, 1943.
Accident ot Grand Rapide, Minn., on Avgust 17, 1945, caused
by feilure properly

to control sneed of followving
train moving witnin yard linite

RZPOST OF THE COMIISSION

ITER=CY, Cémmissgioner:

ugust 17, 1047 thnere vas a reer-end collision be-
twee.. a drssencer train ond a freipnt trsin on tne Greo
Vordners Rollwey ot Grand Ropilds, ;1nn., wricn regculted in

re injury of 15 pacgent=rs, & dDeresons carried under contract
end 2 (roain-service emplovees.

Lonacr sutnority of cectieon 17 (2) of “ne Interstate Com-
merce Act’ the zbove-ertitlcd nroceedin,. vag ref=rred 2y the
Conmiscion %o Comnlesloner Priterson for corgideration and
disposition.
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Location of Accident and Metnod of Operaticn

Tnis accident occurred on tnat part of tne Megabi Divi-
sion designated as tne Tnird Subdivisicn and extending between
Boylston, Wis., and Cass Lake, Minn., 149.4]1 miles. In tne
vicinity of the point of accident tnls was a single-track
line, within yard 1limits, over wnich trains were overated by
timetable and traln orders. Trnere was no block gystem in
use. Tne accident occurred on the main track at a point 117
feet east of the station at Grand Raplds and 5,359 feet west
of tne east yard-limlt sign. From tne east the track was
tangent more than 1 mile, then tnere was a 1° curve to the
left 2,501 feet to the point of accident and 1392 feet beyond.
At tne point of accident fne grade was practically level.

Operating rules read in part as follows:

Regtricted Speed.- Procsed prepared tec stop snort
cf train, obstruction, or anytning that may re-
quire the speed of a train to be reduced.

95. ¥ % %
Within yard limits the main track may be

used witnout protecting against second and inferior
class, extrs trains and engines.

Second and inferior class, extra trains and
engines must move within yard limits ot restricted
gpeed.

#* % %

Description of Accident

No. 35, a wegt-bound first-class passenger train, con-
sieted of Diesel-electric engine 5402, one baggage car, one
mall-baggage car, one coach and one Government conservation
car, in tne order named. All ceres were of steel construction.
Tnis train passed Gunn, 3.05 miles east of Grand Rapids and
tne last open office east of Grand Rapids, at 12:50 a. m.,
according to the dlspatcher's record of movement of trains,
13 minutes late, and stopped at Grand Rapids at 12:55 a. m.
About 20 minutes later, after this trsin nhad moved about 35
feet westward, it was struck by Extra 2109 West st a point
5,399 feet west of tne east yard-limit sign.

Extra 2109 West, a west-bound freignt train, consisting
of engine 2109, 46 loaded and 31 empty cars and a caboose,
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passed Gunn at 1:10 a. m., according to tne dispatcner's

record of movement of tralng, paossed the eszst yard-limit

sign at Grand Rapids, and wnile moving at an estimated sneed ‘
of 20 miles per ncur it struck No. 35.

The rear two cars of No. 35 were conslderably damaged.
Trne front end of engine 2109 was badly damaged. Tne sixteentn
to twenty-sixtn caers, inclusive, of Extra 21N°? were demolished.

From tne left side of a west-bound engine the view of
tne voint vnere tne accident occurred was restricted to about
1,000 feet, and from the rignt 'eide to about 325 feet, beczuse
of ouildinge adjacent to tnie track and track curvature.

It was clear at tne time of the accident, wnica occurred
at 1:15 =. m.

The fireman of Extra 2109 and a student engineer on the
engine of No. 3% were injured.

Discussion

Tne rules of tnls carrier governing operation withnin yarl
limits provide tnat all trains except first-clese trains must
be operated prepared to stop enort of a trailn or an obstruction.

No. 35 gtonped at the station at Grand Ranids at 12:585
a. m. About 20 minutes later, ofter tnis train nad started
ond moved vestward about 35 feet, tne rear end was struck by
Ixtra 2109 West. Under tne rules the speed of Extra 2109 was
rcquired toe be so controlled tast it could be stopped snort
of e train or orn obstruction.

Tnc members of tne troin crew of o. 35 were engaged in
nandling mail, baggacsc end sxprees at tne station wnen taey
observed the following train epproacning. Tne comductor ran
toward che sgnroaching train anéd was gilving stor slgnals uvitn
a lignted waite lantern wnen the engine of Extra 2102 pasgsed
nim. The cngincer of No. 35 ned started the train forward in
an ‘unsuccessful attemnt to avert thc collision.

Ac Extra 2109 was apnroacning the coet yard-limit eign
the gneed was about 25 miles per nour. Tne enginemen and tne "
front brakemen wer:e maintalning s lookout anesnd. Tne air

brakzss nud bsen teested and nad functioned proncerly. Tnerc

vas no condition of the enrine whlch obscured vision or die-
tracted attention of the employces who werc on tne cngine.
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Wnen tine engine reached the vicinity of the east yard-limit
sign, tne engineer placed tne throttle in drifting position.
From tnis point westward tne view of the track anead was

materially restricted because of buildings adjacent to tne
. track and track curveture. Wnen the engine reacned a point
about 350 feet east of the point whnere the accident occurred
tne emoloyees on tne engine saw the red marker lignts of tne
nreceding train and a member of the crew of that train giving
stop signale. Tne englneer immedlately moved tne breke valve
to emergency poeition, but ne was unable to stop ais train
snort of No, 35. Tne speed of Extra 2109 was about 20 miles
per nour wnen the collision occurred.

Cause
It ig found tnat this accident was caused by fallure
properly to control tne speed of the following train moving

witnin yard limits. -

Deted at Wasnington, D. C., tnis twentieth
day of September, 1943.

By the Commisgsion, Commissioner Patterson.

W. P. BARTEL,

(SEAL)
Secretary.



