INTERSTATE COMMERCE COMMISSION

WASHIMGTON

INMVESTIGATION NO. 26437

THE GRAND TRUNK WESTERN RATLROAD COMPANY
REPCRT I® RE ACCIDENT
AT DURAND, MICH., ON

. OCTORER 30, 1942
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SUMMARY
Railroad: Grand Trunk Western
Date: October 30, 1942
Locatlon;: Durand, Mich,
Kind of accldent: Collision
Trains involved: Passenger ¢+ Cut of cars
Train number: 22
Engine number: 5627
Conslst: o cars 1 8 cars
Speed: 2530 m, p. h, t Standing
Operation: . Timetable and train orders;
vyard limits
Track: Single; tangent; 0,26 percent
descending grade eastward
Weather: Cloudy
Time: About 5142 a. m.
Casualties: 1 killeds 25 injured
Cause: Accldent caused by a cut of cars
standing on tne main track witn- .

oul protection on tne time of a
firsteclass traln
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INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 26493

nT

N THE MATTER OF MAKING ACCTIDFNT INVESTIGATION REPORTS
ClIDFR THE ACCIDENT REPORTS ACT COF MAY 6, 1910.

THE GRAND TRUNK WESTERN RAILROAD COMPANY

December 14, 1942.

Accident at Durand, Mich., on October 30, 1942, caused by
a cut of cars standing on tane main track witnout pro-
tection on tne time of a first-class train.

A
L

REPORT OF THE COMMISSION

PATTERSON, Commissioner:

On Cctober 30, 1942, tnere was a colllsion between a
passenger train and a cut of cars on thne Grand Trunk Western
Railroad at Dursnd, Mich., wnlcn resulted in tne deatn of 1
train-service employee, and the injury of Z0 passengers, 2
rallvay-mail clerkz, 1 Pullman emvloyes nnd 2 traln-service
employees. Tals sccident was investigrted in conjunctlion
wlitn o representaitilve of the Micnigen Public Service Commisg-
gion.

lUnger authority of section 17 (2) of the Interstete Com-—
merce Act the gbove-entitled proceeding was referred by the

Commisslion to Commissioner Paotterson for consideration and
dlespoesition.
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Location of Accident and Method of Operation

Tnis accident occurred on that part of tne Detroit
Divigion designated as the Grand Rapids Subdivision and
extending ovetween CGrand Haven and Durand, Mich., a dlstance
of 121.33 miles. In the vicinity of the point of accident
tnis 1s a 51“g1e track line over wnlen tralng are operated
by timetable and train orders Triere 1s no bleck system in
uce. Between polnts 7,074 and 1,182 feet west of tiue statlon
at Durand, classification yords parallel the maln track on
eacn side. The accldent occurred on tne main track witnin
yard limits at o point 3,324 Teet west of the statlon and
8,081 feet east of thne vest yard-1limit sign. A yard office
1s locared south of tie maln track at a voint about 3,500
feet wesu of tne point of accldent. Approacning from the
vest the track is tnagent a distance cof 2.4 miles to tne
point of acclident and a considerable distance beyond. Atb
tne point of accident the grade for east-bound trains 1s 0.2€
percent cescending.

Cperating rules read in part as follows:
3. Within yard limits tne maln track may be

sed, clearing T'irst and second class tralns
* % and wlthout protecting against other

S WO

By nignt, or in foggy or stormy weather,
proper lignts rmust be placed on cars or engines
obstructing tne maln track within yerd limits.

t of eccident the maximum
rains is 60 miles per nour.
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About 2:45 a. m. a cut of 26 freignt cars was left stand-
ing on tne main treck witiain yard 1limits at Durand. Between
tiat tine and about 3:40 a. m., yard englne 8318 removed 25
core from tne west end of the cut and yerd engine 8372 removed
O cars from tne east end. This left € cars remalning on the
mein tragk. About 2 nours later the cut of 8 cers was struck
by No. 22.

No. 22, =2n east-bound first-cless p=aseenger trein, con-
sisted of engine 5627, one moll clar, one baggage- exprnss
c

csr, two concnes ond one Pullman sleeping car, in tne order
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remed. Tne first and the fiftn cere were of steel construc-

Tion and the remainder were of steel-underfrome construction.
After a terminanl ailr-brake test wes made tnis train departed

from Muskegon, 127.29 milee west of Durand, at 11 p. m., ‘
October 29, according to the dlspetcher's record of movement

of trains, on time, departed from Owoegso, 11.5% miles west of
Durand end the last open office, at 5:28 a. m., S minutes late,

and wnile moving at an estimated speed of 25 to 30 miles per

nourr it strucx tne cut of freight cars. Tae air brakes nad
functicned properly at all points wnere used en route.

As & result of the impact tne west ¢ar of the cut of
cers was destroyed, and the west truck of tne second westward
cer wag derailed. Two cars on an adjecent track were struck
by the deroilled cars of the main-trecx cut ~nd one trucx of
eecn cor wees derailed. Engine 5627 gtopped uprignt on the
roadbed wigh its front end 1686 feet bevond tne pcint cf col-
lision., All wneels except the left l'o. 1 ensgiae~truck wneel
end trne rignt treiler-truck wheel wore dereiled. The front
end of tae engine wag badly damaged. The first ond the fourth
cors of o, 22 were sligntly damrged.

1t was cloudy =t the timc of the accident, waica occurred
cbout 5142 a. m.

The train-service employee killed was the engineer, and
tne traoin-service emnleyees injured were tne firemen and thre
beggogeman.

Data

During tne 30-day period preceding the day cf ithe acci-
dent, tne average dally movenent in tne vicinity of tne point
of accident was 11.4 trains.

After tne accident inspection of encine 5027 diecloged
thal tne throttle was closed, the reverse lever was in posi-
tion for 25 percent cut-off in forward motion, the automatic
brake valve was in emergency position, tae independent breake
valve wae in lap position, and the automatic-brake-valve
emergency-sanding feature nad functioned.

Diecusasion '

Tize rules governing operation on ths line involwved provide
tnat witnin yard limite thne main track may be used nrotecting
againgt firgt-class and second-clasg traing. On tne line in-
volved in tnis accident tanere are no second-clasc trains.
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No. 22, a first-class scnedule, was due to leave Vernon,
3.18 miles west of Durand end tne last station wnere time 1is
snown, at 5:35 a. m. About 2:45 a. m., a cut of 36 cars was
left standing on tne main track witnin yard limlts at Durand.
About 3:30 a. m. yard engine 8318 hauled 25 cars from the
west end of thls cut to the classification yard and about 3:40
a. m. yard engine 8372 hauled 3 cars from the east end to tne
classification yard. EXlgnt cars remained unprotected on tne
mainztrack and, about 5:42 a. m., tnese cars were struck by
No. 22.

As No. 22 was approacnling Durand the speed was about 55
miles per nour, tne throttle was open, the neadllgnt was
lignted brigntly, and the enginemen were maintaining a lookout
anead. Z=rake-pipe pressure of 90 pounds was belng malntained.
According to tne statement of the fireman, wnen nis traln was
about 2,000 feet west of thne point where the accident occurred
tne engineer placed the brake valve in emergency position. Tne
fireman sald tnat soon afterward he was able to see at a dis-
tance of about 1,200 feet the cut of cars on tne main track.
Tne gpeed was reduced to about 25 miles per nour ot the time
of the collision. BSince the engineer was k1lled in the acci-
dent 1t could not be determined whnen ne first observed the wmars.

Lccording to the statement of tne yardmaster, ne first
instructed tne foreman of yard engine 8318 to switen cars from
tne west end of tne 39 cars and thne yard foreman of yard engine
8372 to switcn cars from the eamst end until the switching wes
completed. Later, he discovered that the consist of tne cut
of cars was not in accordance with the actual relative posi-
tions of tne cars; therefore, ne instructed tne foreman of yard
engine 8372 to switch cut 3 cors from tne east end end tne
foreman c¢f yard engine 8318 to switcn tne remazinder to tne .
classificetion yard. At tnat time the yardmaster and the fore-
man ol engine 8318 were in tne vicinity of the twenty-fifth
westward car. According to tne ctatement of the foreman of
engine 8318, ne understood that tne yardmaster instructed him
to leave all eastward cars on the main track. Because no
switcning list nad been issued and some of tne cars were route-
carded and others designated by cnalk marks, ne was not certain
as to tane number of cars to be switched by nls crew. A member
of nis crew informed nim tnet the proper number of cars nad
been uncoupled, and the foreman assumed thne yardmaster had per-
formed tnat service. Later, ne learned tnat one of nis switch-
men nad uncounled %the cars. Tne foreman was not concerned
about thne cars remaining on tne main track as ne underctood the
yardmester would dlspose of tnem. About 5 a. m. tne yardmaster
and tne foreman talked by telepnone and thne foreman revorted
tnat ne nad disposed of the cars wnlcn his engine nad removed
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from tne main fTtrack, but did not inform tne yardmaster tnat
cars remalned on tne maln track. The switcnman wno uncoupled
tne coars sald that, becsuse of chnalk markings on tne twenty-
sixtn vesiward car, ne understood tnat tne uncounling should
ve made at that point. According to the foreman of engine .
6372, ne was instructed to switcn 3 most easterly cars Trom
tane cut and the remainder would be disposed of by anotner
crev., About 5:40 a. m. a switcntender called the yardmaster
oy telepnone and inguilred if any care trere on tne main track
oostrveting tne passage of No. 22. Tae yardmaster ligntecd a
fugee and proceeded to the maln track to flag No. 22; nowever,
1T nad -asced nis location.

ine treinmacter saild that, under the rulec, the main track
at Duran¢ should nave been clear at 5:25 a. m., or 10 minutes
before Jo. 22 was due to leave Vernon, tne last station west
of Durand. If a proper ewitching list ned been issved To tne
creir of engine 8318, or if the yardmsster and tne foreman of
engine 3315 nad nad a nroper understanding, tnis accident
could nrve Leen prevernted.

Cause
It 1ig found tnav tinils accident was caused by a cut of

stending on tne main track witnout protection on tne time

rs
a first—-class train.

ca
of
Dated at Wasnington, D. C., tnis fourteentn

day of December, 1942.

By tne Commission, Commicesioner Patterson.

W, P. RARTZL,

Secretary.




