INTERSTATE COMMERCE COMMISSION

WASHINGTON

INVESTIGAIION NO. 2477
THE GEZORGIA RAILROAD COMPANY
RZPORT IN RE ACCIDENT
AT CAMAKX, GA., ON

JANUARY 2, 1941
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rain oxders;

Singlz; 3° Jeft curve; grade level

1 killed; 3 injured

¥, cars, caboose
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NTERSTATE CCMMZERCE COMIISSION

INVESTIGEATION NO. 2477
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T o7 Canail, Ga., on Jeruary £, 1941, caused Dy
1@ properly to control cieed of following trailn
wlile noving within yard limitls.
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REPCORT Cr THEZ CCMMISSION-+

PATTIRSCN, Commigssione

on Janucry 2, 1913, Shere was a r —-end collision
W Twean two frelght trains on tne Georg Razliroad at Camak,
Za., vhich reeuvlsed 1n t-e death of one employee, and the
T Three employees.

1., . .
Under authority of section 17 (2) of the Interstate Commerce

G-

Act the above-entitled proceeding was referred by the Commission
to Commissioner Patterson for consideration and dispositione
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file:///ccident

Location and Mathod of Cperation

Tris accident occurred on that part of the raillroad
designated as the ¥ain Line which extends between Atlanta and
AETUSTa, Fa., a distance of 170.387 miles. In tne vicinity of
the point of accident this is a single-track line over which
trains are orerated by timetalkle arnd *‘rain orders; there is no
blocx system in use. Time-%able directions, wnich are east and
west, are used 12 this renort. The accident occurrcd within

vard 1imits at a point &,7)00 feect west of the station at Camake.
As the poinv of accident is erproachad from ‘he wect there are,
in surncession, a tangeat 5,CE6 7 e% in 1ﬂngu“, a 3° curve to
the right 1,220 feet, a tancent 2,208 fees, and a 3° curve to
the left 1,481 lfeet; the accident ccourrsd on the latter—
mentioned curve ot a »noint 594 feel fron i1ts western end. The
grade for east-bound %reins is, succascivaly, 0.50 percent
ascending 400 feet, 0.2C percent ascending 4CC feet, 0.50 per-
cent ascerling 300 feat, livel 400 feet, 0.60 p=rcenf descending
1,C0C feet, C.50 percent descerding 870 feet, sand level 400

et To Tthe point of accidant.

The weet vard-1limit sign 1s located 6,2C3 feet west of
the stati~n; the accident occurred at a point 2,508 feet east
of this sizn.

Special instructions of The current timetable are as
follows:
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Yard limits are indicatsd by rard
limiT boarcs and tne locations cre also
shown in current time tablie.

within yard limits the main track .

ay be used, protecting against first
class ©
clacs and extra

yard limits
vrepared to stop
unlege the main tra 8 gsesen or known
to be clear. When u%e view 1s obstructed
additional prscauvtions must be taken.

PeoponSWb 11ty in case of accident
will rest wish the avpproaching traine.
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5. Yard Limits are established at * %* *,
Camak, * % ¥,



The maximum authorized speed for freight trains on the
main track is 40 miles per hour; however, within the city
limite of Camak it 1s 25 miles per hour.

The weather was cloudy at the *time of the aceident,
wkich occurred about 4:25 »n. m.

Description

Extra 200, an east-bound freignt train, with Conductor
West and Engineman Almanc in charge, consisted of engine 200,
31 loaded cars, 1 emoity car, and a cabooss, This train departed
from Tnion Poin%, £7.25 miles west of Cemak, at 2:49 p. m.,
according to ths tr sve@u, passe Norwood, 3.70 miles west
of Camak and t. > lest open office, at 4:01 p. m., and stopped
at Camak about 4:07 p. m., with the ceboose
et east of the west yard-1limit sign; about 18
caboose was struck by No. 210.

standing N,ROB e
minutes latesr the

No. 210, an esgt-Tound s=cond-class freight train, with
Sonducter Jookx and zaginenan Forues in charge, consisted of
engine 528, 47 1oaded and 3 empsy cars and a cavboose. This
train ceparted from Hulsey, 122.12 miles west -f Camak, at
12:05 p. . according to the train sheet, 2 hours 20 minutes
late, prec:d Norwood at 4:18 p. M., 1 hour 23 minvtes late,
passed the -rest yvard-limit sign at Camak and while moving at a
speed of 12 miles per hour, as shown by the spsed-recorder,
collided ™ith the rear end of Exira 200.

Trhe cabooce of Extra 200 was demolished. The rear four
cars were Jorailed and stopped, badly damszecd, at various angles
So the maln track. Zagine 326 wag deraileld and stopped upright
across the %Sreck leaning at an angle of 30 degrees; the pilot,
the engine iruck, the smoke-box and the cab were demolished.

Tae left front end-frame was bent and the back section of the

main enginz-frare was broksen on the right side; the lower water-
column conasction aad stesn pipes at the turret were broken off.
ander of engins 326 vas derailed and s£topped, badly damaged,

upright and in line with the track; both trucks were detached.

Ine Tirst Tour cars were darsiled and stopped, badly damaged,

at various angles to the track. The front truck of the fifth .
car was derailed. The wrecitage was confined within a distance

of 135 feet.
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The employee killed was the engineman of No. 210, and the
employees injured were the fireman and the front brakeman of
No. 210 and a road foreman oI engines who was on engine 326.



Summary of Evidence

Engineman Almand, of Extra 200, stated that his train
stopped on the main track at Camak at 4:07 p. m. The first
car had besn set out and the engine was returning to the train
wren the accident occurred. Llthouph the weather was cloudy
at the time of she accident, which ocourred about 4:25 e Ma,
Visibility wes not maserially restiricteda. Ke said that within
vyard limits sscond-class, Sairé-~class and extra trains must
move uncer control and be “repared to stop unless the main
track is seen or known to be clesar. His train was not required
to furnish Ilag protection against any btmt first-class trailns.

The state~cn~2 of Tireman Preic ard Front Brakeman
Lavigno, of E: ~n £27, pracsically corrchorated tha s tatement
of Engineman Airand.

Conductor West, of Extra 2300, stated that when his ftrain
stopped 1n Jer:t yard e instructed the flagmen to light the
markers, c&a2d the cor et nrocasded to the front end of hisg
Srain. 4LcChougn the - 2sthsr 1o~ clouwdy, visiplility was not
materlally ree*ricted. The acz.lent occurred =7 4:24 De Me
e uvndorcTood of Wt within yard Zimits trains ray uss the mailn
Track, —Lovz2cling againct first-cless trains.

Flagmen Denny, of Extra 207, stated that after his train
stopped in Jamax yard he lighted tkhe markers. He realized that
da0. 210 vy following nis train closoliy; however, he was not
reaulirsc to furaish flag protection against that Train, and he
gxpectec 1T to apprcach and to move w1uL%n the yarc 1limits at
{cmak unce~ control. He and a car inspector heard an east-bound
train apuroachiaz. Tie flagman, becoming alarmed that the
awroaching train vas moving 100 fast to stop short of the
crooose, ran toward the train and waved a red handkerchief.

The headlieht of the approaching ftrain was lightsed. The flagman
stated tlet he reached a point on tengent tracit 12 to 15 car
ngtgs to the rear o»f his caboose vhan the engine of No. 210,
ving at a speed of 30 r-les per hour, passed him. His flagging
g nials were rot alnowledgzd and the brakes of No. 210 were not
rpliecd. He szw the sngineman of No. 21C on his seatbox and his
and was on the throttle. The flagman said that he furnished
leg protectlon only as an extra precaution.

u (J ct

Car Inspector Rollins s%ated that he was in the viclnity
of the caboose of Extra £00 when he heard No. 210 approaching.
He stated thal the flagmat of Extra 200 had reached a point
about 4 pole spaces to the rsar of the caboose on tangent track
when the engine of No. 210 passed him. The inspector heard the



Tlagman shout to someone on the engine of No. 210 to jump. The
orakos of that Train were not applied prior to the collision.
He stated that the markers on the cabdoose of Extra 200 were
;Fl'hu\,m.
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Foremnan of Engines 24l
a terainal alir-oprake *tegt -rac ma. o]
funciioned prcv:.”ly en rcase. 4s th
where the accicent occurreil he wna o

train approe cued the point
50X, behind

tha 1ef- seatys
tire fireman, maintaining s 1oo""ou*. anead. Vhen vlkhe engine was
about 1,8C0 feet west of The we y°“i—limit aign 2t Camak the
train was moving at 2 spe2d of kO or =5 niles per lour and the ©
enginenan was using r drifiting thrcoctie. At this point he
warned the engltimeat "o 13duce speed nd che ensincaan mede a
S or 4-pcuvnd b ouiz-vilo2 r2iuction.  shern tle ernine -ras nzar ?

the west varc-rimit sign he again warned the engineman, who made
anothr & or 4-vound braks-pipe recuccion. When the engine was
anout 477 lJez. east of tr: west yardi-linit sigm he saw the rear
end of B v N0, shote  in tnr egngivemsa to 3top, and crossed
iglnetan rade a & or

over to t » riznat eile 1 vhe © D5 tie ead:

6-pound bImAe—p;;e rzcuc..on. 1 this time 7Tr2 road Ioreman of
angines "o the lagmen vaving 2Top signals £od the zngineman
trpilied U 2 braxes in etsrgency. Toe rosd for.man of engines
Jumpad or “he eagine a few seconcr Lefore tne collision occurred.
e state . ..at the train was movine -t a speed of about 30 miles

ner hour .5 the time of the collision. The weather wag cloudy

oul visib- L1ty was not restricted. FHe understood that second-
cla3a, tlil.d-class and exsra trains must approach znd move with-
1o yard 1. %8s preraw-ed to stop, that resnonsibiliiy in case of
accident r-rte with she arvroaching train, and thet Ixtra 200
V23 not renhoired to Turnisn flag prntecLan g ninst Noe. 210

Ae 85aTed tnet e ccasidered Enrineman Fartee a capavie and
2.7icient comployee; anwever, on occasions he tad observed that,
Jreparatory to stopming his train, =hile enginenan would delay
~ong oloan other easinemen ths brelirg of nRis traia. The
P2 Was in 2ood mechanioal condivlion, the neadli . nt was
Tihsed, onw, althou~n thir rails were vet vhen the vralies were
o.prlicd, e drlvin - wheel® 413 not sLide. Cra’ examinations

on operatiig riies 7ere concucted in July, 1937. He considered
a4 goeed of 40 or 45 miles per iiour excessive when a.,train is .
”“Droaohin yard limits, and it was his opinion, based on ob-
‘rva ion, that it was no: customary for enginemen to operate
raing w1t41n vard limite a%t such excessive specd.

Fireman Tilman, of No. 210, practically corroborated the
statement of Road Foreman of Engines Bullingtone.



Front Brakeman Grenace, of No. 210, practlcally corrob-
orated the statements of the road foreman of engines and the
fireman but added that it was not unusual for his train to
approach and to move within Camak yard at a speed of 40 or 45
miles per hour.

Conductor Cook, of lo., 217, stated that Tor the past 8
years he hac Do2n regular’y emnioyed on trains operating on this

schedule. As aic¢ train, 10ving at a epeed of 40 miies per hour,
approacked tha Hoint whev; the accildent occurred, h2 was in the

caboose. When the caboozs was ngar the waest yard-limit sign the

brazes cn ine *rain Hﬁca‘v aprolied and so»1 afterward another
braxe applicstion wos made; then the Trein stopped abruptly.

He wos nod alsrwed coout the speed 20 his “rain as 1% epproached
Camax yard, bec use 1o was usual for Zreians to approeoach this yard
at such spoed. He sinted 15 wag customar” for the enginiman
involved tTo delcr longer than other enginemen the braking of his
train. Tnis wes the firet instance since ne had been on this
echedule That tiere vas 2 wraln n Canak vard ahead of his train.
He undersicod Tt aecond-class, thiri-class and extra trains
must move rithin yarz 1li..vo p.w.arad to stor nnless the mailn
track 1s scon o2 knnm to e oi wr. It was cuzccmary for other
erginemen "rith whom he had wor.zed to operate U 2lns within

CemakX yar  'nnoa nanner simllsr o that followzd in this instance.

In tae yo-m 8 vears ne had never besn critieized bty the officilals
for permli ing enginemen to opsrate trains at excessive speeds
within Canl yard.

Floroon Rogsky, of io. 210, stated that hie traln ap-
nroached ~ rak varc at a speed of 40 mil=s per hovr. He was
not alarr-T e2bout tie speld of his trair odcceuss it was customary
for other Trains on nich he had worksd ©o apyroach and 5o move

5 A +

3thin Camak yard at eimiler speed. The train stopped abruptly

-

about 4:23 v. =@ He ¢id not know of any instance prior to this
“rat the wm=ain t“"ok in Camak yard hal been occunied by another
5 > *

rain. 2 vnderstood tha*t geconé-clacs, third-class and extra
traine mu=: move wigiin vard limits psepared to stov unless the
Ol Srack 1s s2en os knoa to be clsar anad tnat & traln 1s
permittel. o oczupy dhe main track, mrotecting only against
iirst-class tralns.

(

Master Mechanic Miller stated that he removed the automatic
and 1ndependent braxe-valves from engine 326 and tested them;
they Tunctioned propzrly. The locomotive was in good mechaniecal
condition and there was no indication of driving wheels having
been sliding.



Assistant Trainmaster Coover, who'was in the telegraph
office at Camak at tihe time of *he azcident, stated that al- .
though the weather was cloudy, —wisiblility was not restricted.
It was his opinion that the accident was cauced Dy failure to
control the speed of No. 21C properly while it was moving with-
in yard limits. He thought the employees involved were thorough-
ly familiar with operating rulss. Oral examinations on operating

=

rules wers conl. cted in Juy, 1937.°

Supsrintendent of Transportation Williams stated that the
policy of tre rzailroad conaooany is to stress the importance of
Rule 25 and, in his opinicn, all employees involved thoroughly

understood the requ.~-mente of <hat ~ule. Bulletins concerning
operaving rules cre irsusil to emrloyess currencly dnd are con-
solidated and ITLISSUYS €&C4 yaar.

Accordin: to tiie timetable, at Tthe fime of the accident
the next first-clase trein ovue at Camak was scheduled to leave
that station 2% 22:%2 a. M. v

~

Juzervations of the Comntiesion'!s Incpectors

The Jommigclon's insnec{ors observed tha~ from the fire-
ren's 18- Of an approaching enst-bound encire the point where
Tl 2 acc. LoocLurred can e s2en e distance ol 2,150 feed;
from the co-.ineman's gide of an aprroaching east-tound engihne
*l.ls poins can be seen a distance of only 131 feet. The tape
removed [ .m the speed-recorder device witlli which enzine 326
was egeuiry ed iniicarted that engine 3023 was moving at a speed
or 43 mil » per Yrour veetv of the wes: yard-limit eign and 19
miles rer nour at the time of collision.

Discussion

According to the evidence, Extra 200 East stopped on the
n tracs ‘n Camak vord &% 4:07 p. 7o, with 1te cmooose stand-
2% a »..nt 2,5CY Jfees cast of ths wesT yard-limit sign, and

18 -~ outes later tone caboose was struck by No. 210, a
second-clars train, vhich ies moving #t a speed of 19 miles per
kour, accordins to tiae speed recorder with which the engine was

fry
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The rules governing operation within yard limits on this
railroad provide that tralns may use the main track, protecting
egainct first-class trains; also, that second-class, third-class
and extra trains must move under full control and bs prepared
%0 stop unless the main track 1s scen or known to be clear. The
preceding traln was not required to furnish flag protection, as
there was no first-class train due for several hours, but the



following traln was required to enter the yard limits under full
control; nevertheless, the following train struck the preceding
train at a relatively high rate of s»eed. PBecause of track cur-
vature, the rear end of the vpreceding train could be seen from
the right side of the engine of the following train a distance of
only 131 feet, but employees on the left side of the engine cab
could see it a distance ol 2,150 feet. Weather conditions did
not restrict visibility. The braxes on the following train
functioned prone:iy en route. According So the statements of the
road Ioreman ol c¢ngines w10 was on the engine of the following
train, and the Tireman and the front bralenan, this train was
approaching the west yard-limit sign at a spe2d of 40 or 45 miles
per hour; during this time and alter the “rain entered the yard
limits the enginema: vas warnad =severgl times by the road foreman
of engines to rcducs cspead, aad 1in response the engineman made
three light broze-nirz reductions and then an emergency applica-
tlon. Why the sngineman did not make heavier brake-plipe reduc-
Ttions instead of the three 1ligiat reductions is not known, as he
was xilled in the accidant. 7nder the circumstances the road
foreman of engines shcwll have taken positive action to insure
that the speed of the train was controlled properly.

There was consicerabls evilsnce introduczsd to the effect
that the manner in which the following train was operated was
eimilar =“o the nanner othcr trains had been opzrated through the
yard lirits involved and that seléom a train was found occupying
the mein Treck within these yard limits when trains operating on
trhe schedule of No. 210 approached; hcweven all the employees
interrcgoited uncerstood the provisions of the yard-1imit rule.
Cral exsm.nations on operating rules were conducted in July,
1927, and, according to the statement of *the superintendent of
transportstion, bulletins concerning operating rules are issued
frequently and grzat stress is placed upon the yard-limlt rule.
The manner in which the following train was operated within the
vard limics involved, as well as other freight trains previouslys
indicates that the methods used by this carrier have not obtained
cbedience to the yard-limit rule. Responsible officials should
iirmediately adopt necessary measures to procure the strict
obadience to all operating rules.

Cause

It is found that this accident was caused by fallure
properly to control the speed of the following train while moving
within yard limits.

Dated at Washington,D.C., this thirteenth day of February, 194L.

By the Commission, Commissioner Patterson.

W. P. BARTEL,
(SEAL) Secretary.



