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SUMMARY

Florida East Coast

February 16, 1945
Wewahotee, Fla.

Rear-~end collision

Mixed : Freignt

Extra 213 Nortn « Extra 310 Nortn

clé : 310

25 cars, 2 : 40 cars, caboose
cabooses

Standing 32 m. p. n.

Timetable and train orders

Single; tangent; level

Fogay
8:35 a. m,
2 killed:; 1 injured

Failure to provide adequate
protection for preceding train

Tnat tne Floridg Eeci: (cast
Railway Comra-;, - cri an

adzguete pLolt o, 0T w1 the
line oo wnicn tois suoident

occurred .
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INTERSTATE COMMERCE COMIZISSION

INVESTIGATION NO. 2872

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REP@RTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

FLORIDA EAST COAST RATLWAY COMPANY

April 7, 1945. ’

Accident at Wewanotee, Fla., on February 16, 1945, caused

by failure to provide adequate protection for the
preceding train.

1
REPORT OF THE COMMISSION

PATTERSON, Commissioner:

On Februery 16, 1945, there was a rear-end collision
between a mixed train and a freight train on the line of
the Florida East Coast Rallway at Wewanotee, Fla., wnich

resulted in trne deatn of two employees and tne injury of
one employee.

lynder autnority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the

Commlssion to Commissioner Patterson for consideration and
disposition.
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Location of Accident and Method cof Operation

This accident occurred on tnat part of the railroad designated
as the Okeechobee Branch and extending nortnward from Lake
Harbor to Edgewatsr Junction, Fla,, 194 miles. This was a
single-track line over wnich trains were operated by timetable
and train orders. There was no block system in use. Tne acci-
dent occurred on the main track at Wewanotee, 143.7 miles north
of Lake Harbor, at a point 587 feet soutn of the station. The
main track was tangent throughout a distance of 5.4 miles soutn
of tnis point and a considerable distance nortnward. Tae grade
was practlcally level.

Operating rules read in part as follows:

11l. Except in automatic block territory, s
fusee on or near the track, burning red, must
not be passed until burned out.

g % 9

15. The explosion of two torpedoes is a sig-
nal to reduce speed and lookout for a train anead
or obstruction. Tne explosion of one torpedo
will indicate the same as two, but tne use ol two
is required.

L

35. Tne following signals will be used by
flagmen;

Day signals-A red flag,
Torpedoes and
Fusees.

Nignt signals-A red lignt,
A wnite lignt,
Torpedoes and
Fusees. .

91. Unless some form of block signals 1s used,
trains in the same direction must keep at least
ten minutes apart, except in closing up at stations.

L I

99. Wnen a train stops under circumstances in
wnicn it may be overtaken by another trailn, tne
flagman must go bacx immediately witn flagman's
sign8ls a sufficient distance to insure full »ro-
tection, placing two torpedoes, and when necessary,
in addition, displaying lignted fusees., .

* % %
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When a train is moving under circumstances in
whicr it may be overtsxen by anctner train, the
flagman must take such action es may be neoessary
to insure full protection. 2By night, or by day
wnen the view 1s obscured, ligatod fusees must be
tarown off at noroper intervals. .

Wren day slgnals cannot be plainly seen, owlng

to weatner or otner conditions, nlgnt signale nust
also be used.

L I

Tne maeximum authorized speed for tne preceding train was
25 miles per nour and for tne following train, 35 miles per nour.

Description of Accident

Extra 315 lorta, a nortn-bound mixed trair, conslsting of
engine 313, 23 freignt cars, 1 caboose, 1 mall car, 1 express
car and 1 caboose, in tine order nemed, nassed Holopaw, 19.6
mliles soutn of Wewanotee, at 7:55 a. m., and at 8:30 a. m.,
stopped on the main track at Wewanotee to plck up cars. The
resr end was 587 feet soutn of the station. About 5 minutes
later tne rear end wes struck by Extre &10 North.

Extra 210 MNortn a north-bound freigat traln, consisting of
engine &l0, 40 cars and a caboose, passed Holopaw at 8:05 a. m.,
and wnile moviW* at an estimated speed of 35 miles per nour it
struck Extra 313 Nortn.

Tne cabooses, tne meil car, tne express car and one frelignt
cer of Extra 513, and the engine and four cars of Extre 310
were deralled and damaged.

It was foggy at tne time of the accident, wnicn occurred
at 8:35 a. m.

The engineer and the fireman of Extra 310 were killed. Tnhe
front brakeman of Extra 310 was injured.

During tne 30-day period preceding tne day of tne accldent,

the average dally movement in tne vicinity of tne point of acci-
dent was 8.5 trains.

Discussion .

As Extra 310 Nortn was approachning Wewahctee the conductor,
tne flagman and the front brakeman were in the caboose. Tnese
employees said that soon after their train departed from
Kenansville, 38.5 miles soutn of Wewanotee, a speed of about 35
miles per nour was attained. This speed was mafntained, except
tnrougn yard-limit territory in the vicinity of Holopaw, until
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immediately prior tc thne collision, vnen tne brakes were applied
in emergency. No train order restricting the authority cf
Extra 310 to proceed at the maximum autinorized speed nhad been
. 1ssued, and no warning signal was seen or neard by the surviving
members of tne crew prior to the accident. In tnis vicinity
fog restricted visibility to a distance of about 800 feet. Im-
mediately after the accident occurred the conductor and tae
flagman alignted from the rear platform of the cavoose and vro-
ceeded to tne front of their train, These emplovees and tneir
front brakeman did not see any member of tne crew of tne pre-
ceding train eitner to thne rear of Extra 310 or at any poin?t
between tnelr caboose and engine.

The conductor of Extra 316 Hortn seid tnat ne dropned =
lignted 10-minute fusee from the rear of the ftrain about 3,000
feet soutn of the point wnere the accident occurred. The flag-
man sald that Just before nis train stopped he alignted, ran
southward, carried twc lignted fusees, ard, at a point about
1,300 feet soutn of tne resr end of rle train, placed two tor-
pedoes on tne east rail; then ne continued soutnwerd a distance
of about 800 feet and was giving stop signals with tne lighted
fusees wnen tne engine of Extra 310 passed nim.

In tnis territory trains were being operated ty timetable
and traln orders only. If an adeguate block system nad been
in use on tnis line the crew of the following train would have
received definite information trhat tne preceding train was
occupylng tne main track in tiue same block, and tnis acclident
would not nave occurred.

Cause

It is found that tils accident was caused by fallure to
provide adequate protection for tne preceding train.

Recommendation

It is recommended tnat tne Florida Fast Coacst Railway
Company establisn an adequate block system on tne line on wnich
this accident occurred.

Dated at Wasaington, D. C., this seventh
. day of Anril, 1945.

3y the Commission, Commissioner Patterson,

W. P. BARTEL,
(SEAL) Secretary.



