INTERSTATE COMMERCE COMMISSION
WASHTINGTON

INVESTIGATION No. 2782
THE FLORIDA EAST COAST RATLVAY COMPANY
REPORT IN RT ACCIDENT
AT POMNPANO, FLA., ON
MARCH 5, 1944
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Railroad:

Date:

Location:

Kind of accident:
Trains involved:
Train number:
Engine numbers:
Consist:
Estimated sneed:

Operation:

Track:

eatner:
Time:
Casvalties:

Cause:

Recommendation:

- 2 - ITnv-2782

SUMIIARY

Florida East Coast

March 5, 1944

Pomnano, Fla.

Side collision

Passenger : Engine and cars

Pirst 176 :

449 :+ 705
15 cars + 13 cars
20 m. p. h. : 5 m. p. L.

Timetable, train orders and
automatic block-signal system

Double; tangent; 0.15 percent
ascending grade nortnward

Clear
8:06 p. m.
27 injured

Crossover switcn being onened
immediately in f¥ont of ap-
Proacning engine when a train
was passing on adjoining track

That the Florida East Coast Railway .’
Company install electric switcn-
locking at main-track hand-operated
switcnes in automatic block-signal
territory



INTERSTATE COMMERCE COIMISSION

INVESTIGATION NO. 2782

IN THE fATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF IMAY 6, 1910.

THE FLORIDA EAST COAST RAILWAY COMPANY

April 17, 1944.

®

Accident at Pompano, Fla., on Marcn 5, 1844, caused Dby
a crossover switcn being onened immediately in
front of an approaching engine wnen a train was
passing on adjoining track.

1
REPORT OF THE COMMISSION

PATTERSON, Chairman:

On Harcn 5, 1944, there was a side collision between
a passenger train and an engine on the Florida East Coast

Railway at Pompano, Fla., wnicn resulted in tne injury of
27 passengers.

lUnder authority of section 17 (2) of the Interstate Com-_
merce Act the above-entitled proceeding was referred by the

Commissioq to Cnairman Patterson for consideration and dis-
position.
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Location of Accident and Method of Operation

Tais accident occurred on that part of the railroad desig-
nated as the Fourth District and extending between !iiami and
Fort Pierce, Fla., 124 miles:- This was a double-track line
over wnichn trains moving witn tne current of treffic were oper-
ated by timetable, train orders and an automatic block-signel
system. At Pomvnano an industry track 1,625 feet in lengtn

peralleled tne soutnward mailn track on tne west. Tne north
switcn of tne 1ndustry tratk was 1, 765 feet morth of tne sta-
tion. -Tne soutn switen of a cros sover 192 feet long, wnicn
connected the main tracks, was 85.5 feet nortn of the north
switen of tne industry,track and was trailing point for move-
ments wlth the current of traffid Trne accident occurred at
tne fouling polnt of thne nortnward main track and the crossover.
The main tracks weré targent throughout a distance of 2.1 miles
soutn of Pompano and a considerable dlstance nortnward. Tne
grade for nortn-bound trains was 0.15 percent ascending.

Tne switch-stand for the soutn switcn of the crossover
was on tne west side of tne soutnward main track, and was of
the hand-throw low-stand type. No light or target was vprovided.

Automatic signal 333.2, which governed north-bound move-
ments-on tne northward main track, was 3,000 feet soutn of the
point of accident. Tnis signal was of the three-indication,
color-lignt type, and was continuvously lighted.

Operating rules read in pert as follows:

104, * % ¥ wnen practicseble, tne engineman must
see tnat the switcnes nearest tne engine are
properly set.

e %
NMeitner switch to a cross-over between main

tracks must be unlocked during the passage of a
Train on eitner track.

L S

Thne maximum authorized speed for the passenger train was
45 miles per nour.
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Description of Accident

First 176, a nortn-bound first-class nassenger train,
consisted of engine 449, four express cars, one passenger- \
baggage car, six coacnes, thnree Pullman sleening cars and one
baggage car, in tne order named. The tnird, fourtn and fif-
feentn cars were of steel-underframe construction and tne
remainder were of all-steel construction. Tnis train devarted
from Fort Lsuderdale, 8.1 miles south of Pompano and tane last
open office, at 8:51 p. m., 13 minutes late, passed signal
333.2, wnicn displayed proceed, stonned at tne station at
Pompano, and departed at 9:0% p. m., 15 minutes lete, and wiile
1t was moving on tne nortnward main tracx at an estimated spced
of 20 miles per nour the sixtn car was struck by engine 705 at
tne fouling point of the crossover.

Engine 705, of Extra 705 Nortn, a nortn-bound freight
train, was engaged in switching operations at Pompano. About
2:06 p. m., after tnis engine nad moved a cut of 13 cars nortn-
ward from tne industry track to thne soutaward main track, it
entercd thne crossover at the soutn switch, and wnile mov1ng at
an estimated speed of 5 miles ver nour it struck First 176.

Tne rear portion of the left side of the sixtn car of
First 176 was slightly damaged. The seventh and eighth cars
were deralled and stouped, badly damaged in line witnh tne main
tracks and leaning at an angTe of about 45 degrees to tne east,
witn tne front end of the seventh car about 135 feet nortn of
tne point of accident. The front truck of the nintn car was
derailed. Engine 705 was derailcd and stonped, badly damaged,
uprignt and in line witn the crossover.

It was clear at the time of tne accident, wnicn occurred
about 9:06 p. m.

Discussion

The investigation disclosed that the conductor of Extra
705 instructed thec members of nis crow tnat tneir engine would
usc tne soutnward main track in switcning cars from the industry
track. Tnec front brakeman misunderstood tne instructions and
tnougnt tne engine was to procced tnrough the crossover to the
nortnward main track. Wnile First 178 was moving in the vi- ‘
cinity of tne crossover, ne lined the soutn s''itcn for entry
to tnc crossover, tnen walked nortanward to be in position to
line tne nortn switch after First 176 nad passcd. He exoected
nis engine to stop clecar of the soutn switcn of thne crossover
and did not observe tnat it had entored the crossover until the
accident occurred. As engine 705 was moving nortnward from the
industry track to tne soutaward main track the enginemen were
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looking ta the south for signals from the condvctor and the
flagman, wno were soutih of the englne. These employees did

not see tne front brakeman line the crossover switcn wnen tne
engine was moving nortaward, and tney were not aware of any-
tning being wrong until tne engine entered the crossover. Tnen
Tne engineer immediately moved tne brake valve to emergency
position, but the engine struck First 176 before tne brakes
became effective. Under the rules, tne switches of the cross-
over were required to be locked during the passage of a train
on eitner main track, but neither swltch of the crossover was
locked at any time during the switcning operations. Tne front
brakeman saild tnat i1t nad not been thne practice to lock cross-
over switcnes during similar switching operations, and said
that 1f the switches in question nad been locked ne would have
been reminded of the rule requiring tnese switches to be locked
wrnen a train is passing on eltner main track.

If the switches of the crossover at Pompano had been
equivped with electric switch-locking, it would not nave been
possible to operate the swltches to permit movement on the
crossover whnen a train was moving on tne nortnward main track
in the vicinity of the crossover, as in this case, and tne
accident would not have occurred.

Cause
It is found that this accident was caused by a crossover
switcn being onened immediately in front of an approacning
engine wnen a train was passing on adjoining track.

Recommendation

It is recommended tnat the Florida East Coast Railway
Company install electric switech-locking at main-track nand-
operated switches in automatic block-signal territory.

Dated at Wasnington, D. C., this seventeenth
day of April, 1944.

By the Commission, Cnairman Patterson.

W. P. EARTEL,

(SEAL) Secretary.



