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ACCIDENT ON THZ EREEﬁ%ﬂlﬂﬂ&ﬁ-ﬁ&#&dﬂﬁﬂTOLANG, PA., ON ShP~
JEMBER 1, 1933. Dept. of Transportation

JUL10 W% December 22, 1933,

To the Cormarssion: Library

On Sentenbor 1 F1933, where wod o rerf-rnd colligzon Le-
tween two gasosline oBCulun rotor coars on thc Erie Heilirood neor
Westcoleang, Pa,, vhich resultcd 1n thoe dcach of 2 cmplovecs
and the injury of 5 cmployels, —

Locotion andl welild .0 opoerr Uro .

This zcciceat cocurrcd on the Delevar. Divicion, oxbowiin
between Susgueh-ana, Pl., ané Port Jervys, M, Y., ¢ S'uttjcu <
104.4 nilcey 1n the vicanitr of thg, poaxnt of ecovdenc this is
double~trac’-linc cver thich tr-i1w.s arc Jpernted by timc t-ole,
train ~récrs, ond an ~utomatic olock-s.arnnl oyster, sanplenonted
by on cvtomatic troin stop oL tac inteiritient- lnﬁuc en typo,
That »rrt of the division emtuending bebween BQ wover, loerbed 1
riile cost I Lackawsxen, and TU &rbS”JVCrﬁ, located 2.72 mile
west of Tusten, a tol-1l disi-nce »f avrut 9.2 nivces Lo Inevn as
the "loop"™ rnd 13 eguipped with centrrlilzed tr-f71c c.ntroly
within thais tcorritory troias and eogines ma, procced on signhal
inCicrvicans yn cither cdirection »n ciiher +1 ck v1th ut rogexd
to train or timc-teble rigats of oppooing o™ folloviar, traLas,  Ab
cach c¢nd of thec luop bherc oarce T ciag-ncilat caod troilrag=p2ant
cross=overs conucceting the tvo ain trecks, rwvenents throagh
which crc goveracd by intcrlocking sina~l iadicnel a8, ccibrolled
by the oper.tor 1n BY tower undicr inshivciuions o tle dis-
vatcher, There .o ¢ telepacnce booth npr.s-ive tho TU crogs=avers,
All notcor ccrs cnteriae the lo~p at either BG tower or 1U c.osa-
overs or at i1nterr.icdirue osirts wese obteoia perniscicn from the
operator 2t BQ t.ower, who —naintnang a record of o1l ,uiar cers
opercting within the lowp. Line~ups 7.r the opcrrtinn of vtor
cars rr¢c §Lven by the oper<tor ot B tower, rrefer-bly in vrait-
ing on forms prﬁv1de for this purpirsc. Motor cars JpLrasing
within the loop arc roecuirct to protcet thomselves azoinst wll
treins execopt waen noving ogriast ta- current [ trﬁfPlc: in
such cases perrincsioan nust be szeourcel to iake such nuvernent fron
the operator ot BQ tower. Paragr-ph "EP, mlc 765, of the safety
rules, under the heafing "Rule Goxo*ﬂ1ug the Use of lotor,

Hond, Push cad Veloelpede Crrs," reads in port ru f.llows:

{3 ro{3

"Employees in c¢hnipe of such co™s rausc obbwrun a
train linc-up (prefer-bly in writing), orimracted
by the Trﬁ1“ Dlspntoacr, giving oll the trrin and
rnotor cars operntling in o spoecllicd scetiun durisg
o ccr+ﬂ1n period ¥ n
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The aceident occurrsed withan tlic 1 .p 22 the wesb=bound
trock, at o point about 0,45 rile cost s Westeolaung, which sto-
ti1 n 18 loeaced 5.5 miles cast of Tustea. Apnroachirg the pr:int
of occideat {rom cather Glroctlon, there .s a seriss of curved
end tangents; the curves on this division ore aunbcrced frim cont
to wegt «nd the aceidcnt ccecurred on curve 82, at o point 800
foct from its castern ond, this being o 3° AB’ curvc to tlo ekt
for wcecst-bowid trrins 2,?;4 foet 1n length., The grede ot the
point of accident 1 0,21 percent asceonding for WLSL baunu trins,

On necouat of trecs ond shrubbery, s well as « pole line
on the inside of tle curve, .acarther crev coald scc the onposing
mobor cor until shoer werc within 546 Teet of each other,

The weacher wnr cleocr at the cire of the cceident, which
occurrcad abhut 4: 30 p.ia,

Degcrivnsion

East-bound saetaicn rwotor cer 132, "avliy two troiiters with
49 troclknen aboord, was in charge of Ixtra Gang Forcerea Lugge
This cor 1cft TU tower ~t 4- 08 P. 1., ™2 arg shord of Tvoil No.
2 on the ecsl-bound rnia track., At Mest Hope, 2.3 1ualcs west of
Westeol-ng, Toronn Fushics deeided Lbh-¢ e c-uld not icuep chend
of trrin No, 2 to Leckawexcem, so ho stopped oal telopboned Operctor
Me1llet, ot BQ tower, ~nd stoLeld tact the onerctor gave him ner-
mission to proceed cgrinst the currcnt oF tr- ffic m tic weas
bound treck, The rictor cor 'ad br zlersvrere then ¥iTtel oved
to that tr-ck and started castwerl cboat 4 20 »n.u,., posseld West-
colang, and had rccouccd speed I .1 15 o 18 muuices ner hour
nlricet to ¢ stop before they collider wilh motor cor 159,

West=bouand sectioa rictor cnr 159 wos in chorge o Signaloen
Dwyer, occcnponiew by Signel Lelper Verncld, At L-oclinwnxen, 3
niles enst of Westeula ng, the cisarlnna telsohened Operstor
Moillab, obout 4:20 p.ri., ond obtoined permission oo proceed
westwa rd on the west-bound trock, LIt » ¢e~xr 159 departed fr i
Leckewaxen ~ad wns appr~cching Wesccocl-ng when 1t c.llided with
notor cor 132 while trevelins o1 1 gpeed estinated to o~ve been
between 5 cnd 10 niles ner nour. None ol the equinneit w3 de-
railed, cnd the 1dtor crrs were oaly sliphtly dannged. The
enpioyees Xilled =rere LlLe 31(valﬁdﬂ who wes operatiwg rwotor cor
159, and a treclaran who was on motor car 132 the erplovees
injured were five traclmen riding on the trﬂlluro.

Swrinry of cvidence

Axtra Gang Forenmaa I'ughes, ol rolor car 132, stzucd thas
it was 4:18 p.ri, wnen he stopped ot lPgl Luoc and telephoned to
Overator Malllatbt, aslzing for & line-up on the Wuuu"bohld-traCK,
and he se1d he was told that there was a Treicht train -oulling
out west-bound froi. Sparrowbush, located 20,3 niles cast of
Lackawaxen, but that 1t was all richt Tor hin to cone east with
thc rotor car from llast Hope to LaclawaXen, a distewncce of 5.3
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miles, on the west-bound track; Foreman Ilughes sald he repeated
to the operator that ne would uce the westi-bound track, also

as’ 1ing the operator whetlhier there were any wost-bound .iotor
cars 1n the loop ano belug told there was none, MMotor car 13%
and the trailers were then set over upon the west-bound track
and proceeded eastward on that truck at sbout 4:20 p,m,, Moving
at a speed of 12 or 15 miles per hour., The Tirst krowledge Lhe
foreman had of anyvtl.an-, vrong wes while rcounding curve &2, “hn
he saw motor car 159 avbout 300 feet away; the speed of nls om
motor car and trailers was about 10 or 12 miles per hour, and
he immediately threw the motor out of gear, applied thie brakes,
and shouted a warning of danger to the traclmeh on the trailors,
the collision occurrins lmmeldlutely afverwasds, Juct after the
accident Foreman ITughes put up h.ie porcable televhone and

called Operator Maillat, saringe "I thonght vou told me no cars
in loop, and T had perwission from you'" and vhe sperator replied
"there were no motor cars ac trasc time," HForemen ITughes foltb
he had exercised nromor caution ia the operatioun of his motor
car and trailers in view of i1bc verbal nermessioc.d he had reccived
from the operator, cven thoush he Lad not filled out the usual
line~up form provided for the meverent of mouor cars, faying
that he had run out of blanks, aad as there was only one weish-
bourd train comaing he did not think it nccessery to have a
written rccord of the line-up,

Assistant Foreman Brown end Kuhn, os well as Station Agent
Davis, werc shtanding ncar Foreman Zlusues at llast Hope whoen he
requestcd pocinmission to come cast on the woest-bound track, and
all of them se1d they hecard Foremoi Hushes asll permissaon to
muke the movement in gquestiou, and say to tuace operetor "0, K, I
will come tuc west-bound trick Lo Lackavaxen™,

Srgnal Ilelpers Veraold, ou mohor cor 159, stated that
Signalman Dwver went wnto the station at Lackawaxen to telconhone
the operator =t 3Q tover and scoure a linc-=up 1n order wo proecced
westward throuen the loop; the si_nal hclpoer stayrda at ilie motor
car and thec signalmaon came out wolort 4:20 p.mi, and told the
helper 1t wasg all richt to procecd, wicreupon tho rotor csr wes
placed upon the west-vbouvnd crack sund departed., A spezd of ahovut
20 miles per hour ims atteinced, v.oth tlie sinelman mainboising
a lookout ahead Mile the aclper Lalatained a lookout toweard
the rear, occasionelly glancirg alicad, ond it was whea he looked
ahead on entcring curve 82 thet e sav the opposing motor car,
about 200 fcct away. Ile 1mnediately shoutced a waiming of danger
and tiae signalman epplird the brokes wath such forec that the
whecls locked and slid; realizing that a colliision was i1mmincnt,
the helper jumped when the motor cors were ¢ bout 20 fuel apart,
at which time the epeed of his owm riotor car was betieen 5 and
10 miles per hour,

Operator Maillet, ot BQ tower, stated thet vien Foreman
Hughes telephoned from kast Lope ond asked what the prospeccs
were of coming east on the west-mound track, he renlied thatl
they wcre vcry noor, The foreirn then asked what traius were
coming rest-bound sand the operazor told hin that o fe-aight Srain
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had jJust left Sparrowoush; the foraran then wanted to kaow 1Tl
any motor cars were coming and the operalor told him there was
nore; the foreman then sgi1d that he was rpoing and Lhe opersior
fi ured that he was going to coatirue ¢ast on the east-oound
track, Afterwards Sicnalman Dwyer, with motor car 159, tele-
phoned from Leckawaxen and asked for and was given a weat-bhouund
line-up, Operetor Malllat did not tell-wim anything about Foresan
Hughes as the operator thought Huszhes was on the east-bound
track, Operator laillas afterwards stated that wren Foreman
Hughes called from llast Hopce ke said tanat he was coriing east on
the west-bound track to Laclkawaxen, to vhich statenent Operator
Mai1llat made no reply or acmovwledgment of any kind, appareantly
leavang 1t wo Foreran duches €c acl .von his own respconsibility
and protect himscl, When Swirnaluwan Dwyer called, howover,
Operator Maillat said e was under the imvression thatv foreman
Hughes was 9till on the east-bound track, Operator Malllg
understood he could not authorize motor cars to oowrate between
B Tower and Tuston, either with or against the uarrent of
traffic, without vermission from the dispatther but he saad he
had authorized such movercents in the pasi withous the dispatcher
or any one <¢lse€ knowing about 1%, and without any one beilng able
to detect the practice hy aa cxanination of hizs block sheet,
Motor car 132 was e Fairbanks Morsc type 40-«B 12-horsepower cor,
with a tLotal weigadt of 1,260 pounds, cquipped with o foct Jcover
brake and friction brakc blocks on 2ll four whecls, aad having
a seating capaersy of 10 mcn, Bolh trailers were equidped with
2 hand lever brakc and Criction brrke shocs con 211l four v hecle;
the seating cepocity of each ftreilicer vas 20 men. Lobor car 159
was & Fulrbaaks Morse trpe 41 S5-lhovsepower cor, wWeighlayd, 659
pounds, cand couinoped with an oxtecacl-contrncting brake bend
with dsum o2 the vear aile, oneratcd by ¢ hand loever; 15 had a
sceting cenxeity of 4 men, Both .ivtor ceors trere insulated, so
that they had no effect upon the oreration of nutomctic cicacls,

Conclusions

This acceidcent was causcd by ohe failure of Opnerator
Maillal, at BQ towr, to conform with ilhe vulcs governing
operation of motoi* cars in contralized traffic contiol territery
and to have a detinitec vndecsiveading th Exore Gang Toromnn
Hughes as to the intendcd movercat of scetion movor crr 132
gastward from Moot Hope to Lockewaxen.

The statcemeats of Operator liaillae werce somevhet zonfused
but apparently he heerd For.man o hes cay on the tclephone thaot
he wanted to move eastirerd on the vvest-bound track from Liast Hope
to Lackawnxen; while %e stated thet he did not authoraze this
movemcat 1t 18 anporeat thabt he did nos give the foremen definite
and unnistakable wnformrtion and instructions. When 3vgnalman
Dwycr called Opcrotor Iizallat and vanted bo move westword on the
west-bound trock, the operator authorized him to o so as he was
under thc crroncous impression thot Forerman dushes was still on
vhe cast-bound track, Notouly did Oncrator Licillat fail to
have any definitec undcrstonding with foremen Hughes ag to the


http://nalm.fi

G-

movement the latt was makeng, but he failed to comply with

that part of the p“?VJuloﬂo of paragra~h h, rule 765, of the

s Tety rules, previously ouoted, wherein mglo;eb in charge

of motour cers are recurred to have a line-11p originated by the
digpatcher, TForms arce nrovided on whlch :fine-uHs arc Sudpuoe

To be written and on the wottom of the forw: 1s the noivation
"oncrator copvius this liae-ap nust repeat same back to the-trawn
dispescher™, Wotvitnstending the plain intent of the rulen,

the record 1nascestes that the drspateoher med no knowdedse of
wkat wvas bLe.nn done,

Foremen iiughes uncerasleod he wuis autiorized vernallvy by
the operator to move acainst tac currert 20 trealfic on the vest-
bound track esnd re toought Lhe ~ erstor wos fu‘]y avare oL the

cet trat he was proceedin, on Shotb nndCJSt ndins, IHerc agaln
the provisioens ol mavurrawll b, nle 764, vore L,Aoryd aad
Ferouen usles rlso ngnored the firslt npare f??? 1 fule 765
whiell requires thet "perniscion r.ast e obh. 14 frow tne traia
dispatcher vaon circunctaaces der.and oupers 12um alnot traflfict,
It fucther eppeored wot Foreman Muyghes de not rave with rim a
supply of thc fTumme sunposcd to Ik uubd when 1ime=-00s are
1gsuod,

sceording oo 11o staterenbs, One'ﬁtor “arllot had auivhorized

variousg movinenes of motor cors Ln e rast eltucer bl oo agnimst
the current of traffic wichoul Lac dispavele o Loetlag «varce of
what was boing acune, and@ herdled thaa 1 siteh o way w to noeke ot
difficuld fc aseerto'n by subascgueat checs of n° 8 recurds Jhab ac
was 10t conlorailg, wioh the reguirerwrts of the ruies,  Iego
motor cars are insulated vo thotl thev bave no ¢fcet nn tho
cutometie sionals aad are 3 sack liht weigcny Jhet thoy could
Lot bhe denended vpon to shunt trock nlrcmts cven 17 not
ingsulaeted,  They are lbercfors coprived ol the beonelts o be
obtained from artoaatic s1.ral protection; the ccatrelized
tra’fic control sysbom providced rerns for furﬁluhjng adogquatc
protection foro ricvo wunts of Bhas charectoer, bub 'n buis toerri-
tovy where troiu movescats oy trooode on owitn 1 o broel 1 cither
dircetion at the will of the troad dospsw her, 2% 1o chsolutely

necessory that iic mmilcecs oad procetices lard dna for thoe nuve-
reat of motorT o. TS bo ri-Cly sbocerved aw obiycd.,  Vorkol ner-
missicn o Opr[tO poder cuch cirewistancco, copable of M sude T
stawding o 10 this cose, vidlates all pracciples of saf. opcer-
ctiorn and »g 1a po woy anthiorized Yy the rulces 1n cffeccy the
rcesponerprlity rescs Lnon operating officirla Lo H2°.e suvh stuos
as may be ncecessrry Lo compll obscrvrnce of ruley 7 the mert of
opwrators and L7no Luul“YCCS in ckarge of motor coars,

+

Regpeetiully submiticd,

W, P. BORLA.D,

Dircetor,
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