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INTIRSTATE OC IERCE COLIIISSION

IVG AT AéOIDﬂUT J'I0Y OCZCURRZD OF THE ZRIFW RAILTOAD
AT IICRTI TCIYAVANDA, M. Y , 2 1ARJH 26, 1°972.

REPOR™ OF T E DIRECTOR OF ™TE RBYUTEAY CF SATETY COICERN-

To the Commission:

, 18532, there was a head-end collisinn
g1t traiis on ti» Zrie Rs.Troad at Nortn
wauch resulted 1a se rajurr of four

On linrch 26
between tro fre:
Toaawaada, N. ¥
erplovees.

* 2

Locntina nxd method of om~retion

Tais accident occurred on t-e Mimzara Folls Branch of
the Bufialo Division, extendiag ~e2teea Sarmeasion Bradge
aad Eact Buffalo, ¥ Y., a disterce of 27.7 milee, 1n the
vicinlty of tie moint of accident t11s 73 g sirmele-track
1ine cgver w-ich tra~us are opéernited hy *ime-tal)le, irain
orders, and a cau: block-signal sv=ten. Tae ~ccrden
ocrurred vitaia yard limiss, at a onirdt 1.25 m1tes e-gsy
of the west yard-T vt woard, zwwroac~iay thia noiat from
tiwe rest, the trax- -3 tangeat fcr a distance of 1,241
fret, followed oy a .~ curve to t Tis7t G823 feet -n
length, the accideat oscurriag on S123 curve at a neoint
1yout 375 feet from 1ts weevern ed. Agvroachinz from
the es=* the track 1e tan~e .t for a distince of 5,101
feet, followed by the curve nn w-ic.o the accident occur-
red. The grade 1s level.

The tracks of tae New Vork Central Rail:zoad rarallel
the track of the Eri~ Railroad oa the south in t'as vicinaty,
and on accouit of a 1liae of telerranm moles locrted “atveen
the tracks of these two roads bt view scross the inside
of ths curve 1s consideraktly obs*truvcted.

Taere wos a “eavy rain fallinc- at tpe time ~f tae
accideat, wiich occurred aiout 3.320 n.

=

Deszcription

Eastbound secoad-class freis .t train Mo. 116 gonsisted
of 45 cars and a capoocse, aruled oy eirine 2433, and was 1n
cnarze of Conpduc-or 'snning and Srginesaa Kiae. AT Jaspen-
8104 3ridge, tae rx11al termianl, t o coaducsor rececved
among otiaers a cony of train orcer No. 17, Tor1 12, focetner
wita a clearance catd, For- A, T train orvder nrovided 1n

+~

vary for 2 meet wita Train Mo. 127 a: LaSalle, wlinh 1s
7.2 miles eaet of Susmensinn Bridgce and 12 a cloeed of “ace.
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Corductor Maanin~ dra an* Acliver a cony of t-1s order to
Enrinenan King, 22d wrrin Yo. 1472 left Suswension 3raidge
at 8.10 ». m., accor?’ra- to %1 train sheet, 4 houre and
55 minutes late, wit. the en-ire cr~w unaware of the nect
order, =nasrfed LaSnlle and cellided 'vith train No. 137
vitnin tie yard Jimite of Mort . Tonavanda while traveling
2t a sweed variouslv estyinted to aave veen betwesn 5 and
15 miles mer hour.

Westoound «econd-cla=q tr:in Wo. 187 consisted of 29
cars and a caooose, 'aulu 07 en~ine 2437, and vVas 1n charge
of Conductor Lemiery and Eun sac¢-an Ozvick. On maseing North
Tonawanda, the last open coffice, 1.99 milee east of the
point of accident, at 5.70%5 n. m., according to the train
sheet, 55 minutes late, She crew "recexved cony of train
order No. 17, Form 1%, »revicasly raferred to, torcther
with clearance cards Forn» A i1nd alsn Form 3, aad collided
wita train No. “4¢ shortly aftervarde while travelia; at
a syeed estimatcd to have Hee. betweca A and B -i1les per
hour.

Both enpiice were derniled and considerably damared,
but remained uvricat, the first two crrs 1m train fo. 146
were derailed, while the Tiret car in train No. 187 telo-
cconed tue tender of enmiae 3437 T-e emmloyees 1a]jured
were the firemnn, conductnr aid twe orakerea of frain No.
187.

Summary of evidence

Gonductor Manarag, of train No. 146, stated that at
about 5.0 n. m. he deliverel fto the engineman three train
rders not involved 1n tie accrdent, togetner with clearance
cards, Form A and Form B, aal alen a reszage. At 6 n. m.
Conductor Manning war 1n *he office waiting For "is hills
and while there Operntor Clark received train order No. 17,
egtablisaing the ~ect 31 L-oSallie, this nrler wna iade
cornlete at 5.03 n. m. 227 Opora*or Clart delivered 1% to
Conductor Manning, +ov~**l" w1l aaother clearance card,
Form A, 1lst1pg £32 nua 2rs 9% all four train orders re-
cerved at that noint. Coadcctor fannine said 2e told
Oserator Clark he could not s¢t A cony of the order to
Enjineraa King, as 1t "'as foo late and *%1e trair was ahout
ready to dewart, but n:vertieless the conductor accented
tne order and clearﬂﬁOﬂ cAatd omd vent out to his caocose.
Later on ae came vdach to *:se o*f1ce and he said he then
asked Opcrator Clavk wurtacr train No 187 was cominz to
LaBalle, and understcod tae Opﬂlruor to say "o, 1%t was
too late." Conductor Manring stated that ne uad to rua to
tch the cavgoose, and that nis troin devarted at 6.10 v,
m , Without a cony of troin arder Nn. 17 having been de-
livered to tne enrine~an. Thre sneed of w1e ftrain was
ajout 35 miles ver aour aonroaching the yerd limits at
North Tonawanda, -~nd 2e rn1d e folt tie air trakes anmnly
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1rmediately nricr to fhe aczcidenrt,  In further exolanation
Co .ducter lamia~ s¥a%t 1 thns 11 mad beer custoriarv to eet
all tne ttal1 crders v 1le 50 eno1evan aa 3leg n the
office witn a1+, 2 d %t ever Mefore sd he wd occorR1nn
to receilve aa addatio 1 order “roq the onerator to de
delivered to tiwe exste 2 alt r tae en~igemman vasg on the
enyine. In thiis narticulr cgase ae wacurat that »ossibly
tae operntor wmisunmdes *2971 11e auestioa ao~ut Taetaer
traoin No. 187 was co1 . to La3dnlle, at which time he
claimed that the oo voteor re-lied "o, 1t 'rfas too lote™,
and althourh 2e nad act received oy order uhich ould
g..ml or sunersece trein order No. 17, yoit he a~su-~od thot
1t aad been anaulled, the rcaso. he did 1wt delover a
cony of tie order Yo the o 1a%man thaus beiag pa=ed on the
rmrsinteroretation a0 "ivd wlacel oa the rewly 7iven ham
by Overator Clark.

Flaginn Llevd and SBravorsi G1ovots, both of ™hom '=re
nromoted men, ginted tna" thev read tra 1q order "o, 17
shortly after depnrting fror Suewea-ion 3ridse, but tont
Conductor Manalag told them 1t »d deer cnacelled 2. they
took the condurtor'e ord for 1t aad dismis~ad 1t Trew
their wiads vitihout as¥iar teo sce an asaulreat crder
nie1tier did they i1aouire Az to vhether cony of the crder
had o2eea delivered to t1e eariaecran. They "ore ridi-w 13
the crboose anproaciing Nnrtn Tonawsada a1d tacir estimates
as to the sveed at the ti1me tie air hrekes vere Annlied
rn1sed from 18 to 325 ~11°~ wer hour, tncrce was g li73ht
anolication on eaterr .~ tic yhrd limits mad the secon
an>lication came ju=t »rircT to the nccideat, the bralemsn
eatimatiaz that the ~me- 1 as reduced to about g miles ner
hour when the 3001dct ocouaired.

EnzTinemaa Kinz, of troian lle. 145, stnated thet "e was
entirely unavarc o the -eet ot LaSalle 'with train Yo. 137,
which was 1infericr by directror, aad o1 reachin~ the 'est
el of "WX" siding at Wo “h Ten 11%341 just 111=1de of the
west yard-limit board, 1w g-uat off ewm and s1wortly tiere-
after made on air.or e 'ﬁ“ljcdflon, redurin® to a sneed
of not more taan 15 miles nor cour, Tt 1@ released toe
brakes aad perratted tae troia to draft. As his easine
anproacied tac norat of accideat ¢ leooted across t e raside
of the curve and sav steat exhauetin, frov an enziaie, d>at
tinoupnt tnat 1t vna from an e..,,ine oa tae tricke of the
New York Central Riilroad, a~t defiai1tely ascertalatl.y

that 1t was cn hig rwa rrad unbs1l 1t was from Five ‘ro waen .

car-lengtis digtnnt. T coerd ol alg own train wac or
15 miles necr aour nad ar At o.ce annlied the nir brﬂkcs in
emercgency ~nd sounded twe waletle, 18 estimatced taat e
sweed of his troin h d been re\ucdd tc frer 5 to 3 miles
per hour by tiwe tire the accident ocourred, Tae wendlig-t
cn nig earine vas odur-i1 ., a.d the a1r praves vorted rvronerly.
Enrineman King furtier =tated that he wao onératiazy his
train witain yvard lirites <o a= to ¢ able to stop withia
hig range of vision, kut nct 1nn tiwe to aveid stritine a
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train movinz 1n the oovpneite drrection. Tne statements

of Firemna Beimler and Bravewan Chuico brouaht ocut nothing
additionil of impertance

Eaziaeran Oswick, of tra-n No. 187, stated that on
nassin: tae office 2t North Tonawaada tie sneed ol h1s
traia was reduced to asout 10 or 13 miles ver hour and
train order Ho. 17, establiehing the meet witi train No.
146 ot LaSalle, was nanded on, followiag which he increased
the =oced to avout 15 or 20 wmiles wer hour. Engineman
Ogwick was on the outeide of tne curve a'd was unaweie of
anythinz wrong until Bra%eran Grael, who was ridilag on
the left side of tae enmine, siouted a waraianz of daager.
At first tae encineman Saought this was to warn nim of
somethiang on the hizhwsy ~rade crosciay at Wasailigton
Street, 400 feet east of the noint of accident, s» all he
di1d was to start sounding the whistle, »ut the brakeman
called a second war:ing, to the effect thet a train was
anoroaching, and the engingwaa immediately annlied the
air brakes 1n ererzency, sbout at Washington Street, cloeed
the throttle and jumped, 1t vac his estimate that he
reduced the s»eed of his train from 15 or 20 wriles mner
honr to abtcut 6 or 8 miles wer heour as a result of tne
emercency annlication. Enginemran Oswick was familaar
w1th the yard-limit rule, requiring him to move prepared
to stop unless tae mzin track was seen or known to be
clear, and was of tae 2pinici that e could have brought
his train to a sto» n time to have avoirded strikiag a
standias obstruction, but n»ot 4 train movinz in the oppo-
s1te direction. He further stated thst the headlicht on
Nis engine wnas burning dirly, as 1t vas not real datk at
t1e time of tie accident, and that the air brakes worked
pronerly.

T1e staterents of Brakemaa Grnef were to the effect
tnnt 1t was nct until the opmosinT tralin was avout 14 or
15 car-lengths distart that 1 “efinitely a=certaiacd that
1t was cn the track of his o' rillroad, whereuoon he told
the ensineman to "Put her in the btig hole, we are foing
into 146, ualcad " Tae eagineran misunderstood aad thoucht
he sald tasre was something on the hizhray crossia, &9
Brakeman Craci again told him -e was zoi11c to collide with
another train. 1r€ 'Aa Rauscy was matti-g 1n a faire when
the brakeran called the Tirst wariiay cf danrer, wnlle
Conductor Lovery, Brakemai *lora aad Flarpsan Brundepe were

r

riding 1n tae cavoose at tae time of tne accident.

Train Dispatcner Walsh estated that at &€ »n. m. he
teleohoned Overator Clark as to the time train Ne. 146
would e ready to devart and the overasor i1aformed him
avout 6.10 v. m., Wwhereupon, the dispatcher i1ssued train
order No. 17, establishing the weet 11th troin No. 187 at
LaSalle. After the order was made cornlete, at 6.03 n. .,
t 1 cperator inforred the disvatcher that Coxductor lfanninz
protested the order as 1t would e necesgary toc nrocesd
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to the eazine 1n order to deliver 1% %0 tie enTineman,
with the traiza then ready to denart, but the disnmateaer
teld the cmerator tha*t tae order would stmid, followi-z
wiich the operavor told tie disnmatcner thnat the conductor
1md accented tae order aid clearmance card and nac left

the office.

Operator Clark, on dutv at Susvean<ion RBridgze, stnted
that ne delivered tra-u crder No. 17 to Conductor lLanning
and that after readi. tae order the coanductor vrotested
1%, so the operater telenhoned tne dispaterer, but the
disnatcher said that fte order would rewain i1n eifect.
Whea the onerator turaed around %o 1aforr the conduchoer
accordingly, hovever, tre corductor 1ad left the offzce,
takiae the order and clearance card witay him. Just oefore
traira o. 148 devparted, the condichor came hack, looked
1n at tae door, vithout comirz i1ato t1e office, ~>d asked
whetaer the order estood, to wihich the onerater renlied
that 1t did, tae train then started zad tae conductor had
to run to cateh the caboosde. Ne cuestion wne Talaqed he-
tween them as to whather tie corder had been annulled.

Conclusions
This accident was caused oy the fri1lure of Ceandictor

Manniag, of train No. 143, to deliver a meet order to his
engineran.

Conductor Manniag nad received his orders nad clearance

cards at t-e ftele -ravwh office and delivered them to tne
englacran, wWho returaed to h17 enmine. Subreguaently
another order was received wroviding for 9 meeting with
train No 187 nt LaSalle, Conrducstor Ilanning nrotested
this order and then accented 1t nnd returaed to his train,
just before starting, however, ae weat back to the office

£~

And said we asked toe overator 1Y traian No. 187 was coring

to LaSalle and tnat he receive a aesative renly. Apnar-

ently Conductor Maniing taea zot tne 1dea 1n his bead that

the order had beea aaculled, anlthouch oo meaticn was —made
of aa annulment order, and 7e returacd to hiz traian =14
alloved 1t to proceed vitnout mak%iar any attemnt to serd
A copy of the meet order ¢ the eagincman. The recsult,
of course, was th~t tie train nasesed the neetin: nmorat
without stompinz and 1t “ar nnt until 2t reached Morth
Tonawanda and trair No. 137 was seei annroac 1ns tiat the
engineman realized taere was anythinz wrono, tco late,
however, to avert the accident.

Tae view 1n the viciraity of the voint of accideat was

restricted but the earinewnen of the two traians smi1d they
were oneratine in comnlisnce with the rule which reguires
aAll excent first-class trains to wmove witarn yord limits

prenared to ston unless bt1e main tracY is feen or kneown to
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be clear, and 1t v'es their cwinlna that they could

aave stonmped saort o7 an obetrurtioa, bat ot 17 the
cwg88 of a *trara wovi 32 toTtard ¢ cr. Troerve

was 1o
evideice to rrove tnat ei1ther Lrpls WO

2 _ 1, oaerated
at a0 excec=ive rote of 9seed, oz tait e1lafl eavinessn

Lwould nave been uaavle in stow sacrt of 3 eha2nii1g troln,
All o7 ta2 emnloyees i1nvolved “Wo—C fancTri€lced ncn,
and at tas tire of thie accident nene of taem had teen

on du*y 1w violation of aay of t . srovieions of tne
Fours of < rvicc law

Resmectfully suhritied,
WD, ZCRLAYD

Cirector
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