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WASHINGTON

REPORT NO. 3725

THE DELAWARE, LACKAWANNA AND WESTERN
RAILROAD COMPANY

IN RE ACCIDENT
AT SYRACUSE, N. Y., ON
DECEMBER 19, 1956




Date:

Ratllroad:
Location:

Kind of accident:

Equipment invclved:

Locomotive number:

Consists:
Estimated speedsa:
Operation:

Track:

Weather:
Time:
Casualties:

Cause?

3725

December 19, 1956

Delaware, Lackawanna and Westsrn
Syracusae, N. Y.

Colllsion

Locomotive with Cut of cars

cars

Diesel-elactric
unit 411

4} cars 17 cars

1-2 m. p. h. ¢t 50 m. p. h.
Operating ruleg

Station track; 5°15' curve: 2.63
percent descending grade northward

Clear
5:50 p. m.
1 killed; 3 injured

Cut of cars moving out of control on

a grade as a result of an insufficient

number of hand brakes belng applied
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INTERSTATE COMMERCE COMMISSION

REPORT NO, 3725

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

THE DELAWARE, LACKAWANNA AND WESTERN RAILROAD COMPANY

January 2l, 1957

———

Accident at Syracuse, N. Y., on December 19, 1956, caused
by a eut of e¢ars moving out of control on & grade as
a result of an insufficient number of hand brakes
being applied,

REPORT OF THE COMMISSIONY

TUGGLE, Cormissioner:

On December 19, 1956, there wes a collislon between
8 locomotive with ears and a cut of cars on the Delaware,
Lackawanna and Western Railroad at Syracuse, N, Y., which
resulted In the death of one train-gervice employee, and
the injury of one rallway mall clerk and two traln-service
employees. This accldent wes investligated 1In conjunctior
with a representative of the New York Public Service
Commission.

1

Under authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the
Commigsion to Commlssioner Tuggle for conslderation and
digposlition.
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Location of Aceldent and Method of Operation

This acclident occurred on that part of the Scranton
Division extending between Binghamton and Syracuse, N. Y.,
79.4); miles. Between James'1lle, 72.78 miles north of Bing-
hamton, and Brighton Avenue, 77.11 miles north of Binghamton,
this i3 a double~track line, and bstween Brighton Avenue and
Syracuge it 1s a single-track line, Trains moving with the
current of traffic on the double track and tralns moving on
the single track are operated by timetabls, train orders,
and an automatic block-signal system. The north switch of
en auxillary track which parallels the northward main track
on the emat is located 3.ﬁ1 miles south of the station at
Syracuse. This track 1s locally designated as Rock Cut
Industrial Siding. An auxiliary track diverges from Rock
Cut Industrlal Siding near the north switch, and other aux-
1liery traclks which serve adjacent Industries dlverge from
this track. In the vicinity of the statlion at Syracuse the
tracks are laid on 2 fill supportsd by retaining walls. A
stub-end astatlion track 662 feet in length diverges from the
main track toward the east at a switch located 752 feot
south of the station, Thils track 1a designated In this
report as track No, 1, The switch 1s facing-point for
north-bound movements. The accldent occurred on track No,
1 at a point 352 feet north of the switch. The maln tracks
are tangent throughout a distance of 2,379 feet ilmmedlately
gouth of the north switch of Rock Cut Industrial Siding and
1,846 feet northward, North of this tangent there 1s a
series of curves and tangents followed by a 3° curve to the
left 185 reet in length, a tangent 102 feet, a No. 10 turn-
out to the right, a tangent 120 feet, amd a 5915t curve to
the left 160 feet te the point of accldent and 2,0 feet
northward. Between the north switch of Rock Cut Industriel
Siding and a point 282 feet north of the switch the grade
1s 0.33 percent descending northward, and between polints
282 feet and 1,982 feet north of the switeh it is 1,00 per-
cent descending., Betwsen the latter polnt and the south
end of track No., 1 the grade varies between level and 1.25
percent descending northward, and it averages 0,78 percent
descending.

Thils carrierfs operating rules read in part as follows:

160, When leaving cars on maln tracks, running
trecks, sidings or slde tracks, hand brakes must be
applied. If on grades, air brekes must be bled and
such other preceutions as necessary talken, 3 #* *
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The maximum authorized speeds are 50 mlles per hour
from Rock Cut Industrial Siding to Brighton Ave., 25 miles
per hour through a spring switch at Brighton Ave., and L5
miles per hour from Brighton Ave. to Syracuse.

Degcription of Accldent

About 5:50 p. m. Diesel=slectric unit 411, pushing four
cars, entered track No. 1 at Syracuse., The locomotive, which
was assigned to yerd service at Syrecuse, was headed north-
ward, Frem north to south thlis movement conslsted of one
mail car, three baggege cars, and the locomotive. While 1t
was moving at an estimaeted speed of 1 or 2 miles per hour
the rear end of the locomotive was struck by a cut of 17
freight cars. The accldent occurred 352 feet north of the
switch,

A short time hefore the accident occurred the crew of
Diesel-selectric locomotive 951, which was performing switch-
ing service, shunted a loaded car agalnst the gouth end of
a cut of 16 loaded freight cars which had previously been
placed on the northward maln track a short distance north
of the north swlitch of Rock Cut Industrlal Siding. Soon
afterward the cut of 17 cars began to move northward on the
descending grade, and while moving at an estimated speed
of 50 miles per hour it entered track No, 1 at the south
switch and struok yard locomotive Lll.

The cars being handled by yard locomotive L1l were
moved northward approximately 50 feet by the force of the
impect. The north car, the south truck of the =outh car,
and the locomotive were derailled. The front end of the
north car was pushad over the retalning wall at the end of
the track, and the front truck of thls car dropped to the
ground. The yard locomotive stopped at right angles to the
track with the front end on the 111 and the rear end on
the ground east of the retalning wall. At thls point the
wall 1s 10 feet in helght. The north cer and the south car
were consliderably damaged, and the locomotive was destroyed.
The elght cars at the north end of the cut of 17 cars wers
deralled and stopped in varlous positions on or near the
track, Four of these cars were destroyed, and the other
deralled cars were considerably damaged. The superintendent
of the car departrent sald that econsidering the position of
the deralled equipment and the amount of damige ha estimated
that the speed of the cut of cars was approximately 50 miles
per hour when the accident occurred.
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The flreman of the yard locomotive was killed. The
engineer and the yard conductor of thils crew were injured.

The weather was clear and it was darlkt at the time of
the aceident, which oecurred ahout 5:50 p. m,

Diesel-olectric unit 411 was of the switcher type.

Discusslion

When the accldent occurred the crew of yard locomotive
411 was engaged in placing the mall car at a steam supply
connection near the north end of track No. 1. Normal brake-
pipe pressure was belng mainta'ned in the air-brake system
of the cars, The enginemen we.'e on the locomotive, and the
yard conductor and two yerd brakemen were on the ground on
the east slde of the cars, Neither the yard conductor nor
the yard brakemen saw the approaching cars before the colli-
sion occurred, The engineer was so seriously injured in the
accldent that he could not be gquostioned during this inves-
tigation.

Before the accldent occurred the crew of locomotive 951
was engaged 1n performlng suicching service on auxiliary
tracks in the vieinity of Rock Cut Industrial Siding, The
fireman, a qualified enginser, was operating the locomotive.
This crew moved 16 cars from an auxlliary track to the north-
ward main treclt and left them a short distance north of the
north swltch of Rock Cut Industwriasl Siding. The crew did
not charge the air-braeke systen of the cars, The swing
brakeman sald that whille thosze cars were belng moved to the
main track he observed tuzv the brakes on the three cars at
the north end of ths cur had alresady been applied. He said
he epplied the hand bralw on The car at the south end of the
cut, and that after the cars wsre stopped and the slack was
closed the brakes on these four cars held the cut stationary.
The locomotive was then detached and coupled to geveral other
cars on an adjacent auxillary irack, One car wasg shunted
against the south end of the cut of cars on the main track,
one was shunted toward an auxlilisry track, and two were
shunted toward the cars on the main track, The locomotive
was then moved to an adjacent auxillery track. At this time
the swing brakeman saw that the cars on the maln track were
moving northward. He called a warning and made an unsuc-
cossful attempt to overtake the cars. The locomotive was
immediately moved to the northward main track and coupled
to the two cars which had last been shunted to that track,
and the fireman, who was operating the locomotive, then
made an unsuccessful attempt to overtake the cut of cars.
The front brakeman and the swing brakeman accompanied the
locomotive., The conductor, who was & considerable distance
away when the cars began to move, attermpted te commmaicate
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by telephone with employees ut the station at Syracuse to
warn them of the approaoching cars, He was unable to reach
anyone at the station before the accident occurred,

All members of the érew of locomotive 951 were regularly
assigned and were familiar with the work at this point. The
awlng brakeman seid he conslidsred that the brakes which he
observed applied on the three cars at the north end of the
cut and the hand brake which he applied on the car et the
south end of the cut were adequate to hold the cut while
switching service was performed. He =zald that after the
accident ocourred he released the hend brake on the south
car of the cut before the cers which were not derailed were
removed from the acene of the aceildent,

Car inspectors examined the equipment which was not
derailed approximately L0 minutea after the accldent occurred,
They said they observed no hand brakes which were applied
and found no indications of heat on the wheels or brake shoes
of the cars they inspected. The hand brakes on these cars
were tested later and were found to funotion properly.

Cauge
This accldent was caused by a out of cara moving out
of control on a grade as a result of an insufficient number
of hand brakes being applied.

Dated at Washington, D, €., this twenty=-fourth
day of January, 1957.

By the Commiasion, Commissloner Tuggle,

( SEAL) HAROLD D. MeCOY,

Secretary,



