INTERSTATE COMMERCE COMMISSION
WABHINGTON

INVESTIGATION NO. 2749

THE DELAWARE, LACKAWANNA & WESTERN
RAILROAD COMPaNY

REPCRT I RE ACCIDEFNT
AT CSWEGO, N. Y., ON

CBECEMBER 7, 1943




Raillroad:

Date:

Location:

Kind of accident:
Trains involved:
Engine numbers:
Speed:

Operation:

Track:

Weather:
Time:
Casualties:

Cause:
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SUMMARY

Delaware, Lackawanna & Western
December 7, 1943
Oswego, N, Y.

Head-end coliision

Track motor-car : Yard engine
234 1 172
& m., p. h. : 5 m. p. h.

Yard rules

Single; 11%40! curve; 0,74 percent
descending grade northward

Clear

About 12:05 p, m.

1 killed@; B8 injured

Yard engine being permitted %o
enter tunnel after tracx motor-

cer had been suthorized to move
in opposite direction



' INTERSTATE CCOMVMERCE COMVISSICN

INVESTIGATICN NO. 2749

IN THE MATTER OF MAXING ACCIDENT INVESTIGATION REFCRTS
UNDER TEE ACCIDENT REFORTS ACT OF MAY 6, 1910.

THE DELAWARE, LACKAWANNA & WESTERN RAILROAD CCMPANY

January 17, 1944,

Accident at Oswego, N, Y., on December 7, 19432, csused by
vard encine being permitted to enter tunnel after
track moior-car had been authorized to move in opmo-
gsite dirvection.

D

1
REFCRT OF THE CCMAISSION

PATTLRS0N, Chalrman:

On Lecember 7, 1943, there was a head-end collision
between a tracz motor-cer and a yard engine on the Delaware,
Lackawanna & “estern Rsilroad at Oswego, N. Y., wkich re-
sulted in the death of one employee, and the injury of eight

4‘ emrloyees.

Lunder authority of section 17 (2) of the Interstate Com-
merce Act the above- entitled proceeding vas r. ferred by the
Comnicsion to Chalrman Patterson for consideration and dis-
position.
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‘Location of Accident.and Methed of Oneration

This accident occurred on that part of tke Scranton DiV1—
sion extending between Oswiégo end Binghamton; N.- Y., 114.42
miles. At Oswemo the-north end of a. claﬂskfloatlon yard and
a coal- unIOading dotk were, respectively, 1,888 feet south and
5,225 feet north of the station. A track, dasigneted as the
tunnel track, over which trains, enegines and track motor-cars
vere operated under yard rules, cbnnecteﬂ the classificetion
yard and the coal dock. This trabk extended through a tunnel
883 feet in length. The north portal was 423 feet north of
the station, 'The accident ocdcurred in the tunnel 231 feet
south of the north portal. From the soutlr there was a tangent
570 feet in length, which was followed DY a compound curve to
the left, having a meximum: curvature of 12°930', 290 feet to the
point of accident and 583 feet beyond. From the north_there
weére, in gucdessiolr, a ‘tangent 920 feet in: length, a § curve
to the right 60° feet ‘a tafgent 77.feet, and the curve on which
the accident: ocdurred.. Norithwand from the sputh portel the
grade was 1,65 pércent descending 292 feet, then it was 0,74
" percent descending 360. feet to the point of - :aceident and 231
feet beyond o N TP

R u"DEFINITIONS

LR -
4 . .t

%%

v Yard Enginev-An engine assigned to yard .
:service anq worﬁing within' yard limits,

‘ Cok ® . . .- - Q ,‘ﬁ.

v,

. Restricted Speed--Prepared to stop short of
train, obstruction " or anything that may reguire
traln to stop o ow C e e

- I

Operating rules read in Dart as f@llOWSh. : S
17. * 3 B '

‘ Headlights will be displayed while passing
through tunnels i .

e

~ - ' . T s . - 1

* vrir

30a. Engine bell on yard eng*nes must be rung
* % % yhile running through tunnels * # *

L
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Safety rules.governing operation of motor cars read in
part as follows:

286, ¥ ¥ % At curves and cuts where view is ob-

"structed -or where side clearance is not sufficient ‘

to take off a cdr, extra caution must be taken for
"protection, v -

'237. Cars that cannot be quickly removed from
track must be protected

The maximum authorized soeed 1n the tunnel was 15 miles
per hour {

Description of Aceident

About 11:45 a, m. the operetor of track motor-car 234
communicated with the conductor of yard engine 172 on the tele-
phone at the yard office, 1,868 feet south of the tunnel, and
obtained authority to operate the motor-car from the coal~
unloading dock to the classification yard. About 11:88 a. m.,
the motor-car departed southward from the coal-unloading dock,
and while moving at an estimated speed of 5 miles per hour it
collided with yard engine 172 at a point 231 feet south of the
north portal of the tunnel.

Yard engine 172, headed northward, departed light from
the classification yard about 12:01 p. m., en route to the
freight house; located 1,250 feet north of the north portal
of the tunnel, and while moving at an estimated speed of 5
miles per hour it collided with motor-car 234. The brakes of
the engine had functioned properly.

From a south-bound motor-cay moving in the vicinity of
the point of accident, the view of & north-bound engine having
an unlighted headlight was restricted to 64 feet, because of
track curvature and darkness. A lighted headlight could be
seen 200 feet.

liotor-car 234 was destroyed.

The weather was clear, but it was dark in the tunnel at
the time of the accident, which occurred about 12:05 p. m.

The general foreman of the bridge force was killed, and '
eight employees of The bridge  force were 1nJured
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» Discussion

The rules of the carrier governing operation on yard
tracks provide that yard engines moving on yard tracks within
yard limits must be nperated prepared to stop short of a train
or an obstruction. The headlight must be lighted and the bell
rung while an engine is moving through a tunnel, Protection
must be provided for a track-car of a type that cannot be
aulckly removed from the track, or when it 1s being operated
in territory where there is insufficient side clearance or
where the view 1s obstructed. -

A bridge force was engaged temporarily in repair work at
the coal-unloading dock, 1.34'miles north of the classifica-
tion yard, and was reouired to pass through the tunnel four
times daily. About 11:45 a. m. the operator of the motor-car
used by this force communicated by telephone with the conductor
of yard engine 172, who was in the yard office at that time,
The conductor informed the mofor-car operator to the effect
that no north-bound movement would be permitted until after
the motor~car had arrived at the classification yard; however,
the conductor did not inform any other member of his crew as
to the movement of the motor-car, and he did not accompany
the engine until some time after the accident occurred. The
motor-car proceeded southward, and about 20 minutes later it
collided with the yard engine a short distance south of the,
north portal of ‘the tunnel, where the curvature was 11°40'.

As the yard engine was approaching the point where the
collision occurred, the speed was about 5 miles per hour and
the engineer and a brakeman were maintaining a lookout ahead.
The fireman and another brakeman were on the deck of the en-
gine. The headlight was not lighted, the bell was not ringing
and no member of the crew obgerved the moftor-car until after
the collision occurred.

Throughout a number of years prior to the time of the
accident, only one yard engine was operated in this yard, and,
except for the operation of the motor-car involved, which was
only a temporary arrangement, the only motor-car operated
through the tunnel was that of the section force. The section
foreman protected the movement of his motor-cer either by
sniking switehes in such manner that the yard engine could not
enter the track leading to the tunnel, or by providing flag
protection, When the motor-car involved began operation a few
veeks before the accident, an arrangement was made whereby a
vyard clerk or the conductor of the yard engine would provide
orotection for the movement of the motor-car through the tunnel.
In this instance, the yard clerk was absent, and the conductor
answered the telephone, and authorized the southward movement
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of the motor-car. About 16 minutes after the authority had
been granted, the conductor gave instructions for the yard
engine to vroceed northvard to the freight house, 1,280 feet
north of the tunnel, and he nroceeded to another point in the
yard to perférm other work. The conductor understood that he
was required to instruct the engineer immedistely not to per-
‘mit the yard engine to enter the running track until after the
motor-car had cleared at the south end, He could assign no
reason for forgetting to tell the engineer. The investigation
disclosed that it had not ‘Been customary for the headlight to
be lighted while an engine was passing through this tunnel
during daylight hours. If the headlight had been lighted, the
members of The bridge force and the crew of the yard engine
gould have had a clear view a distance of 200 feet, and, con-
sldering the low speed of each movement,. daction caould have
been taken in time to avert the accldent.: .

P Cause

It is found that this accident was caused by a yard engine
being permitted to enter a tunnel after a track motor-car had
been authorized to move in onposite direction,

Dated at Washington, D. C., this seventeenth
day of January, 1944, '

By the Commission, Chairman Patterson.
W. P.. BARTEL,

( SEAL)
Secretary.



