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Railroad:

Date:

Location:

Xinc o7 accldent:
Traine involved:
Troln aumber:
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Weatner:
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Casualsies:
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SUMMARY

Delaware, Lackewsnna & Western
August 30, 1©43

Wayland, I'. Y.

Side collision

Zngine and cars : Pagsenger

!
1248 ¢ 1151
6 cers + 11 cars
Standing 1 20 m. n. n.

Timetable, train ordere and auto-

matic nlock and cav-signal gysten

Double; 19 curve; practically level

Clear
About H:23 p. m.
27 killed; 114 injured

Failure of onereting officers of
Delaware, Lackewanna & 'estern
Railroed Commany to adnere to and
enforce overating rules walcn are
esgential to sefety
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INTERSTATE COMMERCE COMMIGSSIOW

IVVESTIGATION IC. 2725

R OF MAKING ACCIDENT INVESTIZATION REFORTIS
= ACCIDENT R=PORTS ACT OF (AY 6, 1910.

THL DELAVWARRK, LACKAWANNA & WESTERN RATILROAD COUPANY

October 16, 109435.

Accident et Waylend, I. Y., on Auguet £0, 194C, cauced Dby
feilure or oparzting cfficers of tne Delaware, Lacia-
wanna & Western Rallrosd Ceomwbeny to cdnere tc’ end
ernforce operating rules vnicn are eccgenticsl to safety.

P TTZRS0V, Commissicner:

ere was a side cocllicion between
gine on the Delrwore, Lackawsanna

nd, k. Y., wnich recul 1 :

]l railrcad official, é&n
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r uuuﬁorltv of section 17 (2) cof the Interctate Com-
e Act tne ove-entitled proceeding wag referred by tue
milscion To uOhﬂlS sloner Patterson for consideration snd
oeltl
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Location of Accident andéd Metaod of Or<raftion

Thie accident cccurred on thet nart -of the Buffalo Division

extending between Elmira and Buffslo, M. Y., 146,40 miles. In
tne vicinity of the Doint of accident taisg wee 2 double-track
line witair yard 1lizite over wailcn treing moving ith th2 cur-
rent of traffic were operated by timetszole, trrin orders and an
automatic block and cab-signsl system. On tne nortn eide of
tne moin tracks at Wayland a lead track about 20C feet long
connected several indvetry tracks and tne' wegtwerd mein traclk.
Tne lead-track switecn was 1,082 feet weet of tie estation and
wog trailing point for weot bovnd movements. The ~ccident
occurred 103.3 feet west of the clearance —oint of tne turaout
and 81.5 feet east of tne leal-treck gwlitcn. From tne eescl on
tne main tracks tnere was a tangent 1.48 miles in lengtn, nlcn
was Tollowed by a 19 curve to Mmme left 582 Teet to tiie point of
accldent and 1,455 feet weyond. At Taoe »oint of accicdent itne
crade weg practically level.
Automatic signal 310 waich Soverned wegi-oound movenents
was locoted 3,200 feet easu of the point of accident. This sic
nal was ol the two-arm, two-poslitioa, lowver-cquedrant, semaniore
type.

Oper

=

ting rules read in Hart as follows:

0. Witnin yerd limits the naln track may be uced
protecting egeinst firct-cleese treing. ALl otner
trains must mMove vitnin yard limite prepsred to

stop unless tne main treck 1s seen or kacvn o ve cleaar
Time-table instructions read in part as followe:

All treains muet clear l'os. & % %
2t least 10 minutes

Tne maxinum sutnorized speed for the wassengsr trair wos
80 milesg per nour.

Tescrintion of Accident

Extra 1248 West, & west-bound freigut iraln, conrnsistliag of
engine 1248, 13 cors and o cevoose, storwned clear of tae mal
tracz et Wayland about 4:30 n. n. Avovt 53 minvtes leter, dur-
ing switcalng operationg, tne ®ngine ned moved si1x cors ”° 3T
on tne lead track and nad gtopoed witn tae enyirne fouling
westword main track 81.5 feet easet of the leac-track switecn, ~nd
wnlle an attempt was being made to baclk into clear the en.ln
was struck by No. 3.

No. 38, & west-bound 10irst—clakc naggenger tralrn, congisted
of engire 1151, 1 mail-baggaie co 2 Pylliman sleening cars, 4
coacnes, 1 dining car and 3 COCVne in tne order nemed. All

cars were of steel c¢onstruction. TZis train nagsed Conozton,
10.87 riles east of Weylond and tne last oper office, ot 5:10
p. m., 9 nlnutes late, pegged signal 310¢, wnica Cdis )]ﬂveé ~ro-
ceed, and wnile moviag ~t an estimated speed of 50 miles wer



d-l6-.
nour 1t collided with engine 1248.

Engine 1248 was dereiled to the nortn and stopped upricat
and in line with tne track. Steam and weoter connectlong were
broken and the engine was otnerwlse badly camaped. Engine 1151
and its tender were derailed and badly damgged. Engine 1151
stopped on its’'left side, across tne main urzcks, 5885 fe=t west
of tne point of accident. Tnhe tender, remaining counled to up'
engine, stopped uprignt, at an angle of about 4L deprses Lo tae
engine., Thne first eix cars of No. & ware derailed and corcilior-
ably damaged Tne sixtn car stopped against enfine 1248, escop-
ing steam and hot water from tne engine entercd tiils ceor rnd
oractically all the fatslities occurred tnerein.

It was clear at the time of tne sccident, v:icn occurred
about 5:23 p. m.

A gsupervisor of locomotive ooereticn, who Tras on tue cn' ine
of No. &, was'killed. Trne firenan, tae bafgegenan ard a Lraiemar
of No. & were injured.

i

Tne lead-treck cwitch at Wavland ves tne Land-tnrow 1lo -
stand tyve and vse locoted 4 feet 2 incnes north of tne north
rail of tne westward main treck. Tne to» o1 tne et nﬁ vas level
witn the ton of tne reil. No lignt or torget ves oroviced.

Digcussion

Tne rules of tals carrier goveraning cteration withia | -rd
limite provide tnat » train or engine Moy vee tne main
but.must protect againet first-cless treins. ] |
tions provide tnot 2ll traine or en;inoﬂ muet clear t.e Tine o
the first-clags trein involved in thile accident ot least 10
minvtes. The employees of tne inferior trein unlerstood trese
requirements.

Extra 1248 West stopvred into clear ot Waylend avdout 4
v. M. About 5:23 p. n walle the enzine ves engazed ir

. . - T . . s A \:_<
ing, 1t fouled tne wegtward main ftrack on tne tvrnout of tne
lead track and wegs struck oy No. 3. No train ovler rectricting
tne autnority of No. 3 te nroceed aec veer igeved, »nd {1l

train wes Gue to pase Wayland at 5:19 p. m. Ulker the rulecs,
engine 1248 was required to be into cleor of tne vestward iinsin
frack noct later then 5:03 p. nm.

Lg Voo 8 was anoroacning Warlsnd, the epeel was apout 80
miles per nour. Tae enginemen and a sunervisor of loccrnioctlve
operation were malnt11ninL a lookout anszad froc the endine ceb
Tne last sutomatic sipnal wnicn tnis Ttrain —megosea disnlaryed
proceed. VWnen the engine wes in the vicinity of the station
tne engineer mode an 8-vound brake-pine rsduction to teet the
“brakes. Tne firet warning the emoloyees, wao ere on tae enblne
cad of anyining being wrong was whien tne enpine reacned o 2olnt
aboyt 800 feet east of the lead-track switca and a rectricting
indication was displayed by the cab sirsnal. The engineer jume-
diately moved tne brake valve to emergency >oeltion but ne ooylu
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not stop the trein short of engine 1248. The gpeed of Wo. &
Ueg reduced to avout 50 milees Der nour wien tnc collicion
occurrec.

o
irl

2 nductor of Extra 1248 received information from the
trein dlsootener tnat No. 3 had passed Bath, 20L.73 mlles eact
of Vayland, sbout 10 minutes late. He sgaid ne 4id not inform
tne menoers of nls crew thet tnis train was lete as ne expected
it fo be vractically on time at Wgyland. Thne members of nis
crew were engaged in switching that required tine use of nne
waestwerd rein track, but ne expected the engine to clear tue
ccnedvle time of No. & ot leagt 10 minutes. FHe was about 1,000
feet east of tne lead-track switen and did not know tnst nirc
engine ned fouled tne westward maln track until after tne accil-
dent occurred. The flagmar and the swing brakeman sold tney
understood the conductor to cay tnat No. & was 10 minutes lote.
Tne Tloomen was on the resr ceor, and wnen ne realized the engine
! tne westward main track ne made an attempt to flag
t the front end of that train massged him before ne
cculcd reacn a noint wnere signeale could be seen by tne engineer.
Tne swing brakeman was on ton of the fifth cer, and was giving
sigrals for nlg engineer to stop the movement wnen tne accident
occurred, Tne front brakeman was in tre vicinity of tne lead-
track switch, and gave signals for nis engineer to stoDd tne
movement when the engine was about 350 feet east of the switch.
Tne fireman was in tne tender delivering coal to tne conveyor
of thne stoker, and was not aware of anytning being wrong until
tne cccident occurred. +he engineer did not receive information
tnat No. & vas late. He wag aware thet this trcoin was overdue
a2t Vayland, but thousnt otner mempere of the crew nad received
informeation avtrnorizing tine use of the westward mein track on
ce tine of No. 3. He thougnht the lead-tracz ewiten was lined
for nie cnsine to move to tne westward moin track, and wos not
sware of anytnins being wrone until als en.ine reacaed a point
abouv &C T=zclt ecast of the lead-treck gwitcn, wnore ne sew tne
g
g
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front trakecmen giving stop clonsls. FHe immediately reversed tne
moverent in an unsuccessiul sttemnt to back tie engine into
clear. ’

Tie ooeraling rulees of tale carrier provicde tnat an inferior
train wuet clesr the time of a cuvnerior train in tne seme direc-
tion not legs then five uinutes, and by time-table instructions
tals Drovicion was furtaer extended to rcequire tnat all trolns

~ust cleer No. &, end certeia ctner treins, at least 10 minutes.

-

dovever, the investigation discloged tnat in prectice and in
tnile cags thnese wrovisions were osrectically aullified. It ned
ocen Lne vractice for train Sispateicrs to give timec on first-

i X
.ers as required Ey the rules, ard thnis information was
ered og authority for inferior trains to use the maln

track on tire tiqe of first-class traine. The cnief disvolcner
and tonec division superintendent a mitted tnet this practice nad

r.g cither orally or by message 1lnetead of lssving
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beca in efTfect witn tneir knowlcdge for a consideraple time.
Tne gencral sunerintendent alse admitted thnat during tne firet
cignt monthe of this year time on first-class trains was issuved
in messa: e forrt to inferior treins on the Buffalo Divigion ox s
&47 cccesions, and, in addition, tnet timc nad been given .‘
orslly in nany instances. Tne crews of tne first-class treins
nad no knowledge tnat tTime egainst taneir scnedvles nad beern
issued To other trains. Tne book of opecrating rules of tals
carrier contains rules thet vrescribe forms of train orders to
be igsuecd to ecutnorize trne use of the main track on the tine
of supcrior trains. If tnese rules nad been enforced snd iT
it nad bpeen intendcd for engine 1248 to uce the westward main
trecl on tne time of No. 3, tune crew of eacn -trsin would nave
receilved definite information by train order autnorizing sucn
movenenc.,

Toie accident was tne direct resvlt of the long-standing
nractice of inferior trains using tne maln Track on the time
of supgerior treins witaout »nrocuring sutnority in tne manner
oreccribed in tne book of opersting rules. Tne ruleg nad rot
be=n rescinded or modified, but oractices not provided for or
autnorized thereby ware commonly followed. Operating officlials
are resgponegivle for such practicee. If tney nad conformed to
tne practices vrescribed by tas rules, the crew of tne inferior
train 1n tnis case would not neve permisted their train to Toul
Trne main treck on tae timne of Ne. & witnout protectlon. Similer
accicents may e sxpected to occur ns long as operating offi-
cisls foil to conform to the practices prescribed by tneir
ruvles. The unsafe coanditions discloged by this investigation
gs1ould be corrected immediately.

Cousge
It is found tnat this acci”ent wes caused oty fallure of
onerating officers of tne Delawar:, Lackowsnna & Western
Railroe=i Company to acnere to 2nd enforce ooerating rules wnicn
are ecgentiecl to safety. "

Deted at Wasnington, D, C., tinls sixteentn
dey of October, 19448.

27 the Commigsion, Commigsioner Patterson.
3

WM. P. BARTEL,
(S=ZAL)
Secretary.



