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SUMWMARY

Delaware, Lackawanna & Western
March 18, 1938

Elmira, N. Y.

Yard collision

Switch engine ¢« Light engine

228 793

1 m.p.h. ¢ 4-€ m.p.h,
Ash pit fTrack; yard limits

Dense fog, together with steam and
smoke from other engzines in vicinity,
as well as from ash pit, materially
restricted vision

4:05 p.m.

1 killed; 1 injured

Probable rallure to maintain proper
lookout; alco failure to operate

under proper control in view of
existing weather conditions.




Tnv-2052
May 14, 1936
To the Commission:

On March 18, 1936, there was & collision between a switch
engine ond a light engine on the Delaware, Lackawanna & Western
Reilroad at Elmira, N. Y., which resulted in the death of 1
employee and the injury of 1 employee.

Location and method of operation

This accident occurred on the Buffalo Division, extending
between Buffalo and Elmira, N. Y., a distance of 146,45 miles.
A% Elnira, the eastern terminal of this division, there are Two
parallel ash pit Tracks, the east pit track and the weet pit
tracky the ash pit 1s 248.5 feet in length and is located Just
eact of the roundhouse. The accident occurred on thc cast track
of the ash pit, at a point 14 feet from its ecastern end. Approach-
ing wectward over the cast pit track, there ig a 4° 45' curve to
e 1eft 211 feet in length, followed by 49 feet of tangent to
the eagt end of the ash pit, this tangent extending across the
pit and for a short distance beyond it. The grade is 0.62 per-
cent descending westward to the pit, level across it, and d¢len it
is 0.16 percent descending. There is a water plug located avout
10 fcet west of the eastern end of the ash pit, south of the pilt,

It was foggy at the time of the accident, which occurred
about 4:05 p.m., while smoke and steam from other engines in the
vicinity, and also from the 2sh pit, aided in materially regcrict-
ing the range of vision.

Description

Light engine 793, headed west, was in charge of Englineman
Vetter; 1t enterea the east switch of the east ash pit track
anc¢ moved westward on that track at a speed estimated co have
becen bectween 4 and 6 miles per hour, with Trainman Taylor riding
on the right front footboard, it being intended to stop at the
extreme western cnd of the pit. While moving over the ash pit,
however, it collided with gwitch engine 228,

Svitch engine 228, headed west, was in charge of Hostler
Meck; 1t was backing eastward over the east ash pit track widh
the intention of stopping opposite the water plug near the ecast
end of the pit, and was moving at a speed estimated to have been
about 1 mile per hour when it collided with light engine 795,
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The ear end of the tender of enginec 228 and the front end of
engine 793 were damaged more or less by the force of the imnact.
The cmployee killed was the trainman on the front end of en3ine 793,

whilc the cmployee injured was the fircaan of that engine.
Sumnary of evidence

Engineman Vetter, of lisht enecine 793, stated that Trainman
Taylor threw the east switch of the east ash plt track, boarded the
1ght L;ont footboard of the engine, gave a proceed signal, and in

addition shouted that everything was clecar. The engineman could
see as a1 as the front end of the enzine and he figured that the
trainaon in turn could see ahead o similar distance; the head-
light *as not burning but the engine bell was ringing. After attain-
ing a speed of about 5 or 6 miles per hour the engineman closcd the
*hrouulc and he bad the side cab window open and maintained a
constant 1ookout shead, with his hand on the brake valve, but he
could see only the shoulder of the trainman and therefore did aot
know in which dircetion the trainman was looking. Engineman Vetcer
wag ~llowing the engine to drift depcnding entirely upon the train-
man, dui s~1id the latter gave no warning of danger and thot che
first intination he had of =nything wrong wasg when the accident
occur¢ev, at whlch time the spced was nbout 4 mlles per hour. There
was aothing unusual apout the movement being made, and the air
brak.s veve in prover vorking order, but the enzineman did not have
opporcunisy to apply them bcfore the accident occurred. Fireman
Cowley hod Jjust stepped down on the dcck of the engine when the
accldent occurred; he estim ted the spceed to have been between 4 and
6 mili ¢ per hour. Fireman Cowley also said it was customary for
engines to move 1in either direction over the east ash pit track.
Engln nen Vetter and Fireman Cowley both saild that Trainman Taylor
had appeared normal in every regspect prior to the accldent, vnile
the enginenan added that at the low rate of speed at which The
engine vas movine the trainmsn could have gotten off in safety at
any tiwe; also that conditions were so bad that he would have
stoppié 2% the east end of the pit if there had not been a man
riding on the front footboard,

Hogtler Madk stated that engine 228 had been standing a chort
distance wegt of the ash pit, on what is known as the lead Track
to the pit; he boarded the engine, sounded a back-up signal, started
the bell, and then backed the engine at a low rate of speed, not
exceeding 5 miles per hour. He reduced speed on nearlng the switch
located immediately west of the plt, saw that it was lined Zor a
movemnent to the pit, and then worked a light throttle until alout
two-thirds of the way across the pit; then he closed the throttle
and drifted to within about 4 feet of the point where he intenced
to spot The engine at the water plug, and was moving at a speed of
about 1 mile per hour, or less, when the accident occurred. He had
served as engine hostler regularly for years at this location and
alwaye hed in mind the possibility of engines entering the ash
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pit from cither end, and on this occasion he had been looking back
durins the course of the entire movement, but the view became worse
toward Jic east end of the ash plt and he did not see engine 793
anproaching at any time. The headlight on the tender of his engine
wnag noi ourning. .

En—inehouse Foreman Fernan stated that all men engaged or
workin: on the pit are familiar with conditions and know that the
track is liable to be occupied by engines moving in either direc-
tion at ~ny time. There 1is no reculation or restriction aainst
moving er.-ines across the pit when entering from either direction.
Judgin : from the damage resulting from the accident, Foreman Fernan
estimaccc .Lat the speed at the time of impact must have been at
least 10 miles per hour, and that engine 793 probably was noving
faster Than estimated by Engineman Vetter. Foreman Fernan also
said 10 was the practice for trainmen living in the vicinicy to
ride footboards of engines moving over the pit toward the iround-
house,

Discussion

Uncer the rules employees are prohibited from riding on engine
pileots, ut they are not prohivited from riding on front footboards,
being per-itted to get on only while the engine is stopped. The
moverlents Ttelns made over the ash pit track by the enzines involved
in this accident were of normal character, but the view was so re-
stricte” bv fog, smoke and steam as To make it difficult to see
beyond th: front end of an engine, and Engineman Vetter, of envine
793, viag depending entirely upon Trainmen Taylor, who was on the
right front footboard, to warn him of danger; why the trainuan did
not co so is not known, as he was killcd in the accident. Hostler
Mack sai¢ cnprine 228 was within a few feet of where it was ¢o be
stooped, drifting at a speed of 1 mile per hour, and that he did
not sce cangine 79% approaching.

Conclusion

This nccident 1s belicved %o have been caused by the lailure
of tc trainman riding on the front footboard of engine 793 to
maindrin a proper lookout, and by the failure of the engineman of
that en ine to operate it under proper control in view of the exist-
ing wc¢adher conditions,

Respectfully submitted, l
W, J. PATTERSON,

Director,



