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Reilroad:

Date:

Location:

¥ind of »ccident:
Treins involved:
Train numbers:
Fngine numbers;
Consists:
Estimated sveeds:
Operation:

Track:

Weather:
Time:
Casvalties:

Cause:

SUMMARY

Inv-3022

Colurmbus »néd Greenville

September 14, 1946
Hendrix, Miss.
Heard-end collision
Passenger :
11

211

3 cars :

20 m., o, h, :

Mixed
110
403

25 cars

10 m, p. h,

Timetabls and train orders

o
Single; 3 30' curve; 0.10 percent

ascending grade westward

Cloudy
5:18 p. m.

1 killed; 34 injured

Inferlior train occupying main
track on time of opvosing

suverior trein



IINTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 3022

IN THEE MATTER OF I4"KING ACCIDENT INVESTIGATION REPCRTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 8, 1910,

COLUYBUS AND GRETNVILLE RAILWAY COMPANY

Octoker 24, 1946

Accident at Hendrix, Migs., on September 14, 1946, caused
by an inferior trein occupnying the main track on the
Time of an opposing superior trein,

-

- L
REPORT OF THE COMMISSION

\PATTERSON, Commissioner:

On September 14, 1946, there was a head-end collision
between a passenger trein and a nixed train on the Columbus
and Greenville Railway et Eendrix, lMiss,, which resulted in
the death of 1 train-service employee, and the injury of 29
passengers, 2 rallway mail clerks, 1 express messenger, 1
traln porter and 1 train-service employee.

lUnder authority of section 17 (2) of tkhe Interstate Com-
merce Act the above-entitled wnroceeding wes referred by the

Commission to Commissioner Patterson fo~ consideration and
disposition.
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Location of Accident and l.ethod of Operation

The Columbus and Greenville Railway is a single-track
line extending between Columbus and Greenville, Miss.,
167.7 miles, over which trains are operated by timetable
and train orders. There is no block system in use. At
Hendrix, 72.8 miles west of Columbus, o siding 2,077 feet
in length parallels the mein track on the north. The west
switch of this siding is 276 feet west of the station.
The accident occurred on the mein track 1,129 fest east
of the west siding-switch. From the east there is a tangent
1,678 feet in length, which is followed by o 3°30' curve
to the right 487 feet to the point of accident =2nd 91 feet
westward, From the west there 1s a tangent 3,148 feet in
length, which is followed by the curve on which the acci-
dent occurred., The grade is 0.10 vercent ascending westward.

Operating rules read in wnert as follows:
5. W %

The time applies to the switch where an
inferior train enters the siding; * * *

N 3%

72. Trains of the first class are superior
to those of the second; * % #*

o %%

87. An inferior train must keep out of the
way of opposing superior trains ond failing to
clear the main track by the time reduired by
rule must be protected as prescribed by Rule
99,

W oW e

89. At meeting points between trains of
different classes the inferior train must take
the slding and clear the superior train at
least five minutes, and must pull into the
siding when practiceble., * % %

99. When & traln stops under circumsternces
in which 1t may be overtesken by another train,
the flagmen must go back immediately with flag-
man's signels a sufficient distancs to insure
full protection, pvlecing two torvesdoes, one
rail length apart, on the rail on enginemen's
side of track, and when necegsary, in addition,
display a lighted fusee, red flag or red light.

L
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The front of the traln must be protected in
accordence with the first peragravh, whken nec-
egssary, by the front brakeman if available,
o0therwise the fireman,

* % %
FORMS OF TRAIN ORDERS.

-~ e

Time Orders.

(2.) No 1 eng 18580 run 50 fifty ains leote
A to G end 20 twenty mins late G to K,
ete.

This makes the schedule time of the
frain named, between the stations men-—
tioned, as much l=ter as stated in the
order, and any other train receiving
the order is reauired to run with re-
spect to this later time, as before
required to run wita respect to the
regular schedule time, * % ¥

¥ 5k

The maximum authoriéed speeﬁ for the perssenger train
was 60 miles peér hour and for the mixed train, 50 miles per
hour,

Description of Accident

At Eupora, 23.8 miles east of Hendrix, the crew of No.
11, a west-bound first-cless passenger train, received copiles
of train order No., 1O reading in pert »s follows:

No 11 Eng 211 Run 15 fifteen
mins late Kilmicheel to
Greenwood ¥ % %

Kilmichael and Greenwood ere, respectively, 4 miles east and
34 .2 miles west of Hendrix. No. 1l consisted of engine 211,

1l meil-baggage car ani 2 coaches, in the order naned, All
cars were of steel-underframe construction, This train
departed from Kilmichael, the last open office, at 5:12 p. m.,
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16-minutes late, and while moving at an estimated speed of
20 miles per hour it collided with Ne, 110 &t a point 1,129
feet east of the west siding-switch at Hendrix. .

_ At Winona, 6 miles west of Hendrix, the crew of No,

110, an east-bound second-class mixed train recelved copies
of trein order No, 10, This trsgin, consisting of engine
403, 23 freight ecars, 1 mail- baggage car and 1 coach, in the
or&er named, departed from Winona, the last open office, at
S pe M., 2 hours 10 minutes late, and while moving at an
estimated speedl of 10 miles per hour 1t collided with No 11,

The rear truck of the tender of No. 1l was derailed,
The engines of both trains were badly dameged. The cars of
No,., 11, and the first and the twenty-second cars and the
rear two cars of No, 110 were more or less damaged.

The weather was cloudy at the time of the accident,
which occurred at 5:18 p, m.

The engineer of No., 11 was killed, and the fireman
was injured,

,During the 30-day period preceding the day of the
‘accident, the average caily movement in the vicinity of
the point of a001dent was 6,2 trains.

Discussion

The rules governing operation on this line provide that
an inferior train must keeo out of the way of opposling super-
lor trains, and inferior trains must clear the time of oppos-
ing reguler trains not less than 5 minutes, If an inferior
train fails to clear the time of an ovposing superior train,
flag protection *ust be provided.

The crews of No, 11, a west-bound first-class train,

and No. 110, an east~bound second-cl~ss train, held copies

_of train order No. 10, which 'required No, 11 to run 15 minutes
late on its schedula from Filmichael to Greenwood, respectively,
4, mlles east and 34.2 miles west of Hendrix. Under the rules,
the time of No. 11l at Xilmichael and at Hendrikx apolied at
the west switch of’ the siding at each of these. stations,
Under the orovisions of train order No, 10, No, 11 was due to
leave Kilmichael at 5:11 p. m. and Hendrix at 5:¢18 p. m.,
and No. 110, which was inferior to No, 11 by class, was
required to be into clear at Hendrix not later than 5:13 p. m.,
if it proceeded to that 'station to meet No. 11, No. 11

‘ departed from Kilmichael at 5:12 p; m,, 16 minutes late, and
No, 110 departed from Winona, 6 miles west of Hendrix, at
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5 p. m. There is no siding between Winona .and Hendrix,
No. 11 and No, 110 collidéd &t 5:18 p, m., at a point
1,129 feet east of the west sifing-switch at Hendrix,

As No. 11 was avpproaching Hendrix the sveed was sbout
30 miles per hour. -The orakea of this train had been tested
and had functioned properly ex route.  The engineer was
maintalning a lookout ahead, The fireman was 1in' the ganzway
tending the fire, The Tirst the firemen knew of anything
being wrong wes when he heard the exhsust of the air valve
as a result of the anplication-of the brakes in ‘émergency.
Then he looked forward from the left side of the gangway,
saw the approaching train esbout 100 feet distant, and jumped
from the engine. The engineer was killed. The speed of No,
11 was about 20 miles per hour when the.collision occurred.

The crew of No. 110 received coples of train order lo,
10 at Winona about 25 minutes before the collision occurred,
At that time each member of the crew, except the front’
brakeman, read the order, a2nd they understood th~t if their
train proceeded to Hendrix to meet No, 11 it was required to
be 1into clear not less than 5 minutes prior to the time No,
11 was due to leave that station under the provisions of the
train order, and thet flag protection was required to be
furnished against No. 1l east of thne west siding-switch if
thelir train was not clear of the main track at the required
time. The englneer said that about 4:55 p. m., 5 minutes
before his traln departed from Winona, he consulted his
timetable, looked at his watch and read train order No, 10
to determine the time No. 11 was due to leave Kilm 1chael and
Hendrix under the provisions of the order. He made an
erroneous calculation which caused him to think thet No. 11
was due to leave Kilmichael, under the nrovisions of th
order, at 5:18 p, m, He 1ntenued to stop his train on the
main track immediately west of the east siding-switch at
Hendrix, then provide flag protection, if necessary, and
line the switch for No, 11 to- enter the sidlng. No. 110 wes
apnroaching the east siding-switch at Hendrix at a speed of
about 16 miles per hour when the front brekeman, who wes on
‘the enpgine, end the enginemen ssw No. 11 approachinv about
500 feet distant. Then the engineer moved the brake valve
-to emergency position., The sveed of No, 110 wes about 10
miles ,per hour when the collision occurred, The front brake-

-man sald that he was engaged in coupling air hose and other

dutles until Just before his train depeprted from Winona, and
he did not read train order No: X0, Neither the front brake-
man nor the fireman questioned the engineer as to the author-
1ty of their train to vroceed, The members of the crew had
‘compared time ‘with a stundard -clock prinr to the accident,
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The engineer had compared time with the con?uctor at

Winona, and there was only a few secon”s veriation in

their watches. When the accident occurred the conductor

and the flagman were in the coach at the rear of their train,
They understood that the engineer intended to stop the train
on the main track at the eest siding-switch at Hendrix and

to line the switch for No. 11 to enter the siding. They said
thot wken their train was in the vicinity of the west siding-
switch they were aware that there was not sufficlent time
remaining for the train to proceed on the mein track east of
the west silding-switch, but they took no sction to stop the
train,

Because of vegetrtion on the inside of the curve on
which the sccident occurred, the view of the point where the
rccident occurred from an engine moving in either direction
ls restricted to a Aistance of about 5C0 feet.

Trains are operated on this line by tizetable and train
orders only., If an adequate block system Liadl been in use,
these opnosing trains would not have been mermitted to
occupy the same block simultansously, end the accident would
not have occurrecd,

No recommendation is made here concerning additlional
protection for the overation of tralns at the naximum
authorized speeds disclosed in this investigation, because
there is now pending before the Commission docket No. 29543,
which 1s =2n investication instituted llay 20, 1946, on its
own motion, to determine whether it is necessary, in the
public interest, to require any common carrier by railroad
to install block signal system, interlocking, automatic
train stoo, train control snd/or cab sipnal devices, and/or
other similar appliances, methods and systems intended to
promote the safety of railroad operation, upon the whole or
any part of its railroad on which any train 1ls operated at
a speed of 50 or more miles per hour,

Cause
It 1s found th=t this accident was caused by an inferior
train occupying the main track on the time of an opposing
superior trein,

Dated at Weshington, D. C., this twenty-fourth
day of Cctober, 1946,

By the Commission, Com.:isslioner Patterson,
. P. BARTEL,

{ SEAL)
Secretary.



