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SUMMARY
§8%
DATE be( ramber 26, 1958
RAILROAD Colorada and Southern Denver and Ris Grande
Western
LOCATION Walsenburg, Colo
KIND OF ACCIDENT Rear-end collision
TRAINS INVOLVED Passenger Freight
TRAIN NUMBERS No 1 Extra 5511 Sooth
LO~OMOTIVE NUMEERS Diesel electric units Diesel-electrig units 5517,
99814 and 9952B 5512, 5433, 5513, ard 5514
CONSISTS 11 cars 20 cars, caboose
5 PEEDS 40m p h Standing
CPERAT'ON Timetable, train orders
TRACK Double, tangent, 0 25 percent
ascending grade southward
WEATHER Clear
TIME 610p m
CASUALTIES 21 injured
CAUSE An inferior train cccupying the main track on the time of

following first class train without flag protection, as a
result of failure properly to check a train register
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INTERSTATE COMMERCE COMMISSION

REPORT NO 38239

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS UNDER
THE ACCIDENT REPORTS ACT OF MAY 6, 1910

THE COLORADO AND SOUTHERN RAILWAY COMPANY
AND
THE DENVER AND RIO GRANDE WESTERN RAILROAD COMPANY

Apnil 1, 1959

Accident at Walsenburg, Colo , on November 25, 1958, caused by an inferior train occupying
the main track on the time of a following first-class train without flag protection, as a result of a
failure properly to check a train reqister

REPORT OF THE COMMISSION |

FREAS, Commissioner

On November 26, 1958, there was a rear-end collision between a passenger train of the
Colorado and Scuthern Railway Company and a freight trmin of the Denver and Rio Grande Western
Railroad Company at Walsenburg, Colo , which resulted i1n the injury of 2 train-service employees,
1 railway post office clerk, and 18 passengers ——

1
Under authority of section 17 {2) of the Interstate Commerce Act the above-entitled proceeding was
referred by the Commission toc Commissioner Freas for consideration and disposition



Pucbla, Calo
3 98 my
Innaqua
187 mi
Seuthern Jet
30 86 ml
Laacar
16 37 m
Walsenburg
{Point of accaident)
012 ma
D &R G, Jet
40 TL mi
Trimidad, Colo

Polnt of accident

—o—To Tranidad

&
-\1\'
100"
L5 e
|
€ Tom——fm —
|
I
I
|
|
= —
1,675 it )
i =
l 4
|
i
______________ sl
[
| 2
| 1
| -
| ~
I b
! w
ll [
. A
1,596 ft }
|
|
I
i
|
iy
'\Tl

—a—La Veta

ok
n Lré

e grach
AL

1o

3829

Colorade & Southern Railway
Ualsenburg, Cole

—_——— e ——-—

Southern Jet.
L7 23 ml,

La)
[l
.

—f

i

|

|

I

|

|

|

1,950

!

|

Lo ps ]

i

1 |

| |

| |

i |

600 ft !

L] L &

. \T‘ \-T'
I

L———l[alsanburg

November 26, 1958



3829
5

Location of Accident and Method of Operation

This accident occurred on that part of the Southern Division of the Colorado and Southern
Railway extending between Minnequa, 3 98 miles south of Pueblo, and Trinidad, Colo , 89 93 miles,
and on that part of the Puebloc Division of the Denver and Ric Grande Western Railroad extending
between Pueblo and L.a Veta, Colo , 71 4 riles Between Southern Jet and D & R G W Junction,
1 87 miles and 49 22 miles south of Minnequa, respectively, the C & S and the D & R G W mamn
tracks form a double-track line over which trains of both carriers are operated by fimetable and train
orders There 15 no block system in use C & 5 umetable and operatingrules govern the movement
of trains on both main tracks At Walsenburg, Colo , 47 23 miles south of Southem Jct | yard limit
signs are located about 3,740 feet south and 1 84 miles north of the station A crossover connects
the main tracks at Walsenburg The north switch of this crossover 1s facing peint for southbound
movements on the southward main track, and 1t 18 located about 600 feet north of the statien The
accident occurred within yard limits on the southward main track at a point about 1,950 feet north of
the station at Walsenburg From the north there are, in succession, a tangent of considerable
length, a 1900 curve to the right 453 feet, and a tangent 1,675 feet tc the point of accident and a
considerable distance southward The grade for southbound trains varies between 0 25 percent and
1 20 percent ascending throughouta distance of 1 42 miles immediately north of the point of accident,
and 1t 15 0 25 percent ascending at the point of accident

A train reqister 1s located at Southern Jet It 15 1n a booth, between the main tracks of the
C &S andtheD &R G W, about 400 feet north of a crossover which southbound C & S trains
use to enter the southward main track of the jointly operated double-track line

C & S operating rules read in part as follows

73 Extra trains are inferior to regular trains

5-83 A troin must not leave its jnitigl statlon on any subdivision, or a junction, * * * unhil
1t has been ascertmned whether all trauins due, which are superior, have arrived or left

Statlons at which train reqisters are located will be designated by timetable

5-83 (a) Information called for on troin reqister must be properly inscribed thereon by those
acting i1n the capocity of conductor, * * *

Unless otherwise provided, ot register stations conductors will personally fill out Form

1648 and must include all superior trains which are overdue and fumish to engineman, who
will be held equally responsible with conductor as to all overdue superior trams being Listed

86 Unless otherwise provided, an inferior tramn must be clear at the time a superior train in

the same direction is due to leave the next station !n the rear where time 1s shown, but not
less than five minutes

a3 o ow

Within yard limits, * * * extra trains and engines may use the main track without pro-
tection as prescribed by Rule 99, except in case of failure to clear first class trains, * * ¥

gg W+ A ok

When a train stops under circumstances in which it may be overtaken by another train,
the flagman must go back immediately with flagman's signals a sufficient distance to insure

full protection, placing two torpedoes and, when necessary, in addition, displaying lighted
tusees
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The headings and instructions shown on C & S Form 1648 are as follows

CHECK OF TRAIN REGISTL'R

At
Conductor
Train At |8 19
TRAIN ARRIYED LEFT SIGNALS
* * % I ok X * k% * * %

Before leaving a register station, the conductor mus' enter on this blank the numbers of
all trains due which are superior that have arrived or left Th.s form must be delivered to
engineren by conductor or trailnman Enginemen must not leave such stations unless they have
received this, and must know that no such frain .= omatted

C & S turetable instructions read 1n vart as follows

SOUTHERN JCT

Southward :iirst-class trains will regrster unless 1nstructed otherwise by irain

order

According to the C & S timetable 1r etfect on the day of the acecadent, C & 3 No 1, a
southbound first-class passenger trmin, was scheduled to depart from Southern Jet at 3 37p m Be-
cause of the time elemrent, no other southoound {irst-class train 15 involyea 1n thas report

The maximur quthorized speed for southbound cassenger trains in the immediate vicimity of
the pownt of accident 1s 58 miles per hour

Description of Acctdent

D &R G W Extra 5511 Scuth, a southbound freigbt tra:in, consisted of diesel-electric units
5511, 5512, 5433, 5513, and 5514, coupled 1in multicle-unit contro:, 20 cars and a caboose At 4 45
p 0 this trmn departed zrom FPuebls, where the members of the crew receivea coples of Clearance
Form A with copies of several traim crders nct pertinent to this report The copies of the clearance
formr contained o footnote, which read as follows
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EXTRA 702 D SOUTH LEAVE LINNFOTTA AROUT 401 PM
MO 1 LEAVTT MINNLQUA ARDUT 425 M

Extra 5511 South stopped at Seuthern Jet about 4 55 p 1 und approrimate’y 5 minutes later, after
the front braken an checked a tram remister, it entered the soutlevart mam track of the jointly operated
double-track line and departed from Southern Jet At 5 05 1 1, thus train stopped within yard himits
on the southward main track at Walserkurq, aad with the re1r end ' @ po nt approxurately 1,950 feet
north of the statien  About 5 runuies later 'ne rear end was struck by © & 5 Mo 1

Ne 1, a wouthbound fust-class C & 5 passenge. train, consisted of diesel-electric units
G381 A and 99528, coupled 1n multiple~unit control, 1 nail ear, 1 paggage car, 1 dormritory-lounge car,
1 dinette-coach, 2 coaches, 1 diring car, ? cleeping cars, and 1 lounge car, in the order named  All
cars, except the 6th car, were provided with tightlock couplers  This train departed from Pueblo,
5 85 miles north of Southerr Jot , at 4 18 p m, 54 minutes late passcd Minnequa, the lust open
office, at 513 p m, 1 hour 40 minues late, stopped at Soutliem Jet to permit the conductor to
enter the prescnibed information :r the troin reqi tem tocated #t thot peint, entered the sputhward main
track of the jcintly operated double-track Line,separted fron Soutnera Jet at 518 p o, 1 hour 41
minutes late, passed Lascar, 16 37 miles north of Walsenbury, 5 55 p m, passed the north yard
himit sign at Walsenburg, ard while moving at @ speed of about 4G 1ules per hour, as indicated by
the tape of the speed-recording device, 1t <rocs thesenr end of D € K G W Fxira 5511 South

The locomotive of Mo 1 stapped wit . the .rert end at a pownt 338 feet south of the point of
accident Both diesel-electric units and Lhe 1st za- » ere derarled and sloppad upright 1o line with
the track structure Mo separations occuried  Tlhie cabooze and the 16th 15 20t cars, wnclusive, of
Extra 5511 South were derailed and stopped 1o various mes.tion on or near the track structure  The
1=t diesel-ele~tric anit of No 1 acs heav,ly damaged, the 2nd un't andthe 1st to Sth cars, inclusive,
were sorewhat damnaged, and the Gth to 11th car-, wclusive, were slghtly damaged  The caboose
of Extra 5511 South was destroved, | derasled cag was Leauily dane 1ad, 3 were considerably damaged,
and 1 was shghtly damagel

The conductor of Extra 5511 South and the flagrem of No 1 were injued
1he weather was clear 1t the tire of the accident, which corurred about 6 10p m
Discussion

Before entering the scuthward mon track o1 the jointly operated double-track line on the
day of the accident, ™ & R G W Extra 5511 South stonped at Scuthern Jct with the tront end 1n
the vicintty of the train register booth The front prakeman alighted from the locomotive, proceeded
to the booth, and checked the register te dotermine whether C & S No 1 @ soutlibound first-class
passenger train had departed from Southern Jot He dud not use a Fonn 1648, #Check of Train
Reqister,” 1n his check of the regi-ter, and he said he did not see a supply of Form 1648 1n the
booth  Upon his return to the locomotlive, the front brakeman told the enginser that Mo 1 had de-
parted, without signals, from Southern Jot The enqipeer dud net ask the front hrakewman for a copy
of Form 1648 showinyg the rnival anl depmture of No i .at Scuthern Jot, and both he and the front
brakeman smd that 11 was not o practice of socuthbound 1 & B G W train crews to utilhze that
form when making checks of the fram icqister o Southen Too The conductor remamned n the
caboose daring this stop vand he said that he had ne direct browledge of whett er the front brake man
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checked the reqister at Southern Jct on the day of the accident He smd that 1t was customary for
front brakemen of his crews to check that train reqister, and that when Extra 5511 Scuth entered the
southward main track on the day of the accident he assumed that No 1 had previously departed
southbound from Southern Jot  Extra 5511 South entered the southward main track and departed from
Southern Jct about 500 p m It armived 1in Walsenburg and stopped about § 05 p m , wathin yard
limits, and with the front end a short distance north of the crogsover located approximately 600 feet
north of the station After the locometive was detached from the train to perform switching service,
1t was moved over the crossover and then southward on the rorthward rain track to the station
During this mwoverent the front brakenan remained in the general vicinity of the crosscver to line
switches and check cars on a spur track in precaration for switcning operations  Since the con-
ductor and the flagman had assumed that Extra 5511 Scuth was following No 1 on the southward
main track, and no other southbound first-class train was due at Walsenburg for severl hours, they
left the rear end of Extra 5511 South without flag orotection and proceeded to the front end in order
to assist 1in the switching movements When the locomotive of Extra 5511 South armived at the
station, the enginemen questicned the station operator as to the whereabouts of No 8, a C & S
northbound first-class train  The operator provided therm with the information requested, and then
informed the enginemen that No 1 haa passed Lascar, 16 37 mile= north of Walsenburg, at 553 p
On learning that Ne 1 was fellowing Extra 5511 South, instead of preceding it, the engineer in-
structed the fireran, who was at the controls, to move tie locomotive rapidly northward on the
northward main track, 1n an attemst to provide flag protection agamnst No 1 The collisior occurred
before the enginemren could provide flag protection, and while the cther merbers of the train crew
were 1n the vicimity of the front end of that portion of Extrc 5511 South standing on the southward
main track

C & S No 1 stoppea at Southern Jot about 518 p m to permit the conductor to enter
winformation 1n the train register at that point as prescribed by the rules Shortly afterward, it en-
tered the southward main track and proceeded southbound from Scuthern Jet  As 1t was aoproaching
the point where the accidert occurred the speed v as 58 miles per hour, as indicated by the tape of
the speed-recerdirg dev.ce Thre eng.neren were 1n the control corinartment at the front of the loco-
motive, and the mrembers of the train crew were at varicus locations 1n the cars of the train The
brakes of the train had been tested ard they had functioned vroperly when used en route  The head-
light vas lighted, and the cscillating headlight was ooerating  As the traim appreached the north
end of the Walsenburg yard, the er qineer made o service application of the brakes in nreparation
for a stop at the Walsenburg station This application of the brakes reduced the sveed of the train
to approximately 40 rules per hour The enginser smid that when the train appreached a point absut
700 {eet rorth of the point of accident he sew ditly lighted markers on the caboose of Extra 5511
South, and tne reflection of the neadlights fromr a rear window of the cabocse The fireran did not
see the coboose 1 arkers, but saw tne reflection of U & headlights at tie sare 11 1e as the engineer
and both enginemen i1mmediately operated brake valves for an emergency application of the brakes
The engineer and the fireman left the control corvartrert shortly befsre No 1 collided with tne
rear end of Extra 5511 Scuth at a speed of approcirately 40 piles per bour, as 1ndicated vy the tape
of the speed-recording levice

During the 1nvestigatior o trainmaster said tnat he and a roadmaster had stopped at Scuthern
Jet while en route to the scene of the accident about two hours alter the collision occurred He
said they had found tre train reqister booth provided with o suonly of Forr 1648, "Check of Train
Reqister **
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C & S No 1 was scheduled to depart from Southern Jet at 337p m  According to the
train tegister, 1t departed from that point gt 355 o m on November 25, 1958, the day precsding
the date of the accident Cn the day of the gccident, No | departed from Southern Ject at 518 0 m
approxinately 18 minutes after the departure of Extra 5511 South from the same point The 1nvestl-
gation disclosed that the information given by the front brakeman to the engineer of Extra 5511
South, regarding the movement of No [ at Southern Jct, pertained to the movement of No 1 on
November 25, 1958, the day preceding the date of the accident

C & § timetable mnstructions require southward first-class trains tc be registered at Scuthern
Jct C & S operating rules provide that a train must not leave 1ts mmitial station on any subdivi-
slon, or a Junction, unless it has been ascertained whether all trains due, which are superior, have
arrived or left The operating rules also provide that at reqister stations conductors will person-
ally f11l out Form 1548 and must include all superior trains which are overdue and furnish to engine-

men, who will ke held equally responsible with conductor as to all overdue superior trains being
listed

In the instant case 1t 15 orobable that the accident would not have occurred had crew mem-

bers of D & R G W Extra 5511 South complied with the C & 3 rules and instructions pertaining to
checks of the train reqister at Southern Jct

Cause
This accident was caused by an inferior train occupying the main track on the time of a

following first-class train without flag protection, as a result of a failure properly to check a train
register

Dated at Washington, D C |, this first
day of April, 1959

By the Comm:ssion, Commissioner Freas

(SEAL) HAROLD D McCOY,

Secretary
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