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Vay 29, 1940,

’ Te the Commission:

On April 8, 1940, there was a head-end collisicn bsavuween
a freight train and t -0 enpinns, coupled, or the Clinchfield
Rallroad at Hduntdalc, N. C., which rcsulted in the injury of
two emnloyees,.

Locatinn and Method of Operation

This accilaent cccurred on that pert of the railroad vhich
extends betwaen Erwii, Tonn., and Svartanburg, S. C., a distance
of 141 miles. In the vieinity of e point of accident this 1is

a single-track line over which trains ars cperated by timevoble
and train orders; there ig no block system in usc, Time-table
directinne, which are noxth and OUuh, ara vsed in thig renort.
In the vicinity of ths vo-nt of accident the track warallelg the
gast bauk of the Toe Rivc“ and iq 1aid in a serics of cuts. The
arcident occurred av a po’nt 2,667 Feet south of Huntdels stations
Approaching fvom the no~uk there ara in succassion, a tangent
54b frot in length, sn 11° cumve to the 1ert 567

54 feet in length,
a tangent 1,348 fzet in length, a 10°930!' curve to the left 1,323
feet in lensth, and Taurﬂnt ?a5 fect to the point of accident
and 57 feet beyond‘ Appfna hing from thz southh there arzs, 1ih
successlon, a tangent 246 fect ir lengtk, a compound curve To tae
lert 2,380 fect in ]ekgtn with a maximum curvaturc of 5%, and the
Tangent on which the sccident occurred. At the point of accident
the grade 18 0.15 percsnt ascsnding southwvard,

At Huntdale 2

giding 2,576 fest in length perallels the
main track on the cass

the aCbluCnt cceuryed 177 feat south of
the south siding-switch., A house track 1,450 fecet in lengtl
parallels thz maln treck on the west and cxtends northwerd from
a swiltch located 8682 Tfeet gsouth of tlae station Tre steftion 1s
located betreen the rain track and the houcs ack and £8 feet
south of the north siding-ecwitch. 4 Jng_ mast, on which
mounted & tﬂmin—spac;ng aipnal and a traln—-order signal, 1ls 25

-
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feet 6 inches in heiyt and is located between the station and
the main track. Tra n—-order stations sre lccated at Erwin, Tenn.
and CGreen Mountaln, f. C., 16.7 and 7.2 miles, respzactively,

' north and sosuth of H'ntdale,.

Operating rules aoplicable to the movemants involved read
in whole or in part as Tollows:

5, % 3 s

The time applies tc the switch where
an inferior train enters the siding; % % #*



oy

Erwin, Tenn. Q:
12,3 ma, *
Poplar, N.C. \\

Lol mi. \
Huntdale (P.of A,)

7'2 mle
Green Mountain

6,3 mi.,
Toecane

6.1 mi.
Tunday

1045 ma,
Sprruce Pire

5.0 m1.
Ridee, N.u.

39,2 mi,
Spartanburg, 5.C.

Inv. No, 2422
Clinchfield Ra lroad
Huntdale, M. C.
April 8, 1340




89. At meebting voints betwesen trains of
differcnt clacees, the inferior train must
clear the main track at least five minutes
before the Jeaving time of tie superior
train, and when practizable must pull into
the slding at the ncavest end. * * *

2084 A train order to bz sent to two or
more offices must e Lransmlitted simul-
taneously to as many of them as practicable,
The eceveral addresses must be in order
of superiority of itreins and when practicable
must inclvdz the operatnr at the meeting or
walting point, each cffice taking its preper
address,
Wnen not sent simulteneously to all the
order must be sgent first t¢ the superior train.

210, When a "31" train order hos been
tranemitted, opercators must (unless
otherwise directed), repeat it at once
frem She mat:ifold ccpy in the succession
in which th. several offices have been
acdresged, and then writs the time of
repetition vn the ordcr. Each operator
receiving tie order should observe whether
the oshers ropeat corrcctlye

Those %o whom the order is addregsed,
except engivemen, muct read it aloud to the
operator ani’ then sign it, and the operator
will send tieir signatures preceded by the
number of the ordsr, to the train dispatcher.
The responszs '"complete!" and the time will
then be given by the train dispatcher, Each
operator recelving this response will then
write on e~ch copy the word "ccmplete, " the
tTime, and hig last name in full, and then
deliver a ccpy to each percon addressed,
except engincemen, The copy for esach cengine-
man will be delivered to him personally by
the conductor,
210 (a). The engineman will read the order
to the conductor and acknowledge receipt
thereof by cndorsing his name upon the cor-
responding copy orf the order held by the
conductor,
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219 (a). In making mesting nojntu, when
practicable, one telephone station should
intervene betweeon those at wn“ch opposing
treins reccive mecting orders, and if this
station is The msetiag statlon, the opsrator
shere choulcd, if p““ctlcable, reccive a copy
o7 the order &s sent to the trains and order
mude compleie belore the ordcr to either trailn
is made completz.
CPle A Tixed aignal mist be nsed at each
trein order off3 3«, wiiich shall indicate
"ctop" when fThere is an operaftor on dusdy,
cxcept when Chdﬂbcu to Wprocecd! to allow
a train to nasg for wnlch there arc no
oréders. Th~ signal must b2 returncéd 3o
Tstop! as snon a3 a train has passccds It
must be fastoned at "proceed" cnly wvhen no
overator 1is on dutye A Train must not pass
tlie sigral vhile "stoo! is incicatcd, without
o Clearsncz Card.

L ]
221 (b). Cherators having orders Tor a
trein, or a middic order, must display
train order signnl. * * O

4764 At ctations on hzavy descending grades,
or where the view 1s obhgtructed and the
orcer-sipnal 1s near the switch wiiich must
Pe uszd by sie oppoeing traln, the Trailn
wvhich is to be restricted must be stooocd
if the order 1s first irfsued Tor it as guch
points, unless it be at a station at waich
it is gcheduled to stop, before the ordier
is completzd for the other treoin to go to
such station,

Because of emb 'nkments and track curveturc, the view of
the train-order nignal ot Huntdale from the left side of tne
cab of a south~bound cn inc was restricted to a dictance of
610 Tcct. At the »oint of accident the ranpe of vision of the
engine crewe of c¢ither a north-~bound or a soutn-bound train wos
restrictced to 738 foote

The arximum suthorlzed speed Tor the trains involved waos
35 miles mncr hour,
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The weather was clear &t %tle time of the acecident, *mich
occurred abcut H5:07 p. m.

[

Desciription

mxiora 728 North, conrlghed of ngln,o 723 and 4C7, coupled,
with Enzinemen Jennlinze and Larimer, resnectively, in charges
This craew held a cop: of *rain order No. 61, Form 19, vhich
read in part as fcllows?

Eng 728 Run Extra Ridge to Erwin % * %
Yo 94 Eng 477 will run Two 2 Hours and
Thirs,; 30 Mics Lote Erwin to Lundey and
Tvo 2 Fours and Twenty 20 ins Late
Lunday to Spartanburg % * %

This train depertad from Ridge, $5.1 mileg south of Huntdale, at
3130 Pe Me, according to tkes train sheet, and at Green Mountain
the crew rscceived a Clearrnce Card and a copy of train order

No. 71, Form 19, which recd as follows:

No 94 Eng 417 will w-rit at Huntdele until
Five Llfueen 5,15 pm 1'or Exa 728 North

This order was made ccaplete at 4:5F5 pe. me Extra 72€ pauued
Green Mountain at 4:73 2. m., according to th train gheev,
and, wanile preparing o enter the 5o i -switch at
Huntdale and moving at a speed of : milesa por hour,
collided with No. 94,

!
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Hoe 94, a south-~bound seconld-class frzight t_nln, with
Conductor Pruner, and fnginomen Harvey, abel, ond Jones in
charge, consigted of ocngines 417 and 405, coupled, 72 londed
and 5 empty cars, helner engine 4192, and o caboosa, in the
order named. At Zrwin the crew ﬂpgojch & cony of train order
No. &7, Form 31, which read in nart as follows:

No 94 Eng 417 * % * i1l run Tvo 2 Hours
anda Thirty 72 Mins Late Erwin to Luncay

and Two 2 Hcours and Twenty £0 dins Late

Luncay to Srartanburg ¥ #* #

Thie train departed from Erwin at 4:20 p. m., according to the
train sheet, £ hours &5 minuvtes late, and at Huntdale tihe two
engine crews at the front =nd of the train rcceived a Clcarance
Card and a copy of train order No. 71, Form 31, previously
quoted. The train pa’sed the train-order signal, which wves
displaying a ston indication, continued beyond the 1imit of tThe
ralting point, aad, while moving at a speed estimated at 15 To
20 mlles per hour, collided wita Extra 728.
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The force of the collicion noved enginec 728 and 407
backward a distance of 109 feet. The Tfront tender-truck of
engine 723 was deralled and the tender was slightly damaged.
The smoke~box of engine 728 was crushed, the alr compregcors

and the headlight were destroyed, the engine frame was broken,

the engine trveck and the front cylinders were demclished, two
palrs of driving whesls of the front driving uni® were torn
loose and demolished, and the cab was telescopred. Engine 407
was nelther derailed nor damaged.

The smoke-box of engine 417 was crushed; the alr com-
pbressors, ncadlight, :ngine truck, deck castings, cylinders,
and front driving whoels wire domolished; the front portion

of the right frame was brokon and the jeft framec was bent; the

cab was telecconed and the %Sender vas demolisheds Engine 405
was badly damagad but it was not derailed; the tender frame
was bent and the cistern wag slightly telescopede The first,

second, and eighteenth toc twenty-cighth cars, inclusive, btecame

derailcd anc stoppcd in various pcsitions; the first car was
destroycd, and the romainder of thoss derailcd worc badly
daragcd.

The employ2es injurcd tcrn the front brakeman of llos 94
and thc fircman of the cocond cngine of No. 94,

Svrmmary of Evidence

Enginemen J, E., Jennings, of the Tircst engine of Extra

728, stated that he nad a copy of tvrain order Nc., 61, Form 19,

previously quoted. AL Creen Mounsain, 7.2 niles south of
Huntdale, he recelved a copy of trein order No., 71, Form 193,
previously quoted. *Yhen his engine was about € or 10 car

lengths south of the south siding—switch at Huntdalc he compared

time vith his fireman ana it was then 5:05 p. nm. He remarked
to the fircmarn that there was ample time to gect in the clear
by 5:10 p. e His firemsn, who was precmarcd to handle the

switch, gave warning of the proximity of No. 94, and he ond the
fireman both Jumved just prior to the collision., He estimated

that ais train was moving 2 or 3 miles per hour and was at a

point 3 cor 4 car lencths gouth of the sonth siding-switvch when

ted.',

approachinz. He did not know of any prcvious instance wherein

the accidens occurred. He said the accicent cccurred about
5:06 e me Being on the cutside of a curve tc the left, loca
Juet south of the teagent inveolved, he 4id not sec lMo. 94

a train order resirizting the supcriority of a train had becn
1ssued for delivery at thce point of restriction. The usual
specd of lNo. 94 pacsiang Huntdale is 30 tc 35 mllcs per 110UTrs

a2t Huntdale would notv step a train moving at a speed of 5O to
35 miles per hour short of the clearance point of the south
sidlng-switch.

In
his opinion a sgervice breke-pipe reduction macde at the station

‘urn
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Firemaen 0. M. Jonnlngs, of the first enginc of Extra 728,
corroborated in substance the stalement of Engineman Jenningce
He said that the weather was clear. He understood that Zutra

728 had until 5:10 p, m, to clear for No. 94,

Engineman Larilmer, of the second engine of Extra 728,
stated that the cpeed of nis train was cbout 2 miles per hour
at the time of thr anciderys, which occurred at 5:06 v, me There
was ample time for his traln to clear thc main track at Huntdale
by 5:10 pe me He d1id not sce No. &4 prior to the accidente

Firemwan Davenport, of 5She sccond engine of Extra 728,
corrcborated in cubsisance the stabtoments of the other members
of his crows.

Enginemen Harvay, of the Tiret engine of HNo. 94, stated
that a terminal. air-orake test was made at Frwin; however, after
the brakes were relsaced, no one reported to him the condition
of the brakes. Ile cald that thoe alr brakes werc not uccd between
Erwin and Huntdale. The =2ir gauge indicated 50 pounds brakes
pipc pressures When his train was approaching Huntdale the specd
was about Z0 or &5 mlleg per hour. The firemen called a warning
to him that the signal was displaying a stop indicetion. ZEngine-
man Harvey said that after his engine rounded the curve he
observed that both arms of the train-spacing signal and the south
ward arm of the train-ordar signal were displaying stop indica=
tlonsge. He sounded the ensine whistle, and then saw the opcrator
holding train-order noops hut did net see hiim give stop signals
and he did not hear the fireman give warning that the operator
was waving stop sign:als, The engineman said that the front
brakcman caught the order and gave it to him. He immediately
read the order, which wee order Mo, 71, then looking at his
watch, he saw that i was 5:05 »pe m., and he applied the alr
brakes in emergency, At this time his engine was passing the
house-track switch, located 1,987 fecet ncrth of the point of
accldent.s He sounded the zcagine whistle for steam to be shut
off on the second engine nnd soon aftervard the collisilon
occurred, He estimated that the sveed c¢f his train was 15 nlles
per hour at the time of the accident, which occurred aboub 5:C6
b. m. This was the firet instance he had received a train order
restricting the supcriority of hisg train at the point where the
order was received. Under thie rules an operator must stop a
train for delivery of a train order, Form 31, then the conductor
must sign for 1% and pcrsonally deliver it to ther enginemane
He sald that this was the firet ingtance he knew of a train
order, Form 31, belnz signed by the operator. From the manner
In which the train order was handled he assumed that the opera-
tor was delivering a train order, Form 19, effective at some
roint beyond., He said that hls average running time between
Erwin and Huntdale on Noe. 94 was about 43 to 45 minubtes, and
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that on this occasion his frain left Erwin at 4:25 p. me He

did not know ol any rcason to reduce the speced of uls train
approaching Huntdale, He 414 rnot polisve that an smergsncy .
alr-brake spnlicatiorn made at the stoation at Huntdale would stop

a train, moving at a cpead of 5 miles »oer hour, north of the

south siding-suitch, »

Fireman Chaomar, nr the “irst erngine of No. 94, stated

that as his eng'ne rcunded the curve nor%h of Huntdale he saw

the train~spacing signal znd the train-order signal displaying
stop indications, and the operator waving stop signale with

order hoors. The rireman called twice to the ~ngineman that the
operator was weviag sion aignals dut epoirently the: engineman did
not hear the varningec., The speed of his train was about 30 to

35 riles per hour. ~Lhe Ffront braksmen caught the troin order

and bhanded it to the engineman vho read i*, looked at his 1rateh,
ancC. lmmediately made a prakz-nipe recducticn of atout 15 or 20
pounds; this apprlication of the brakes reducsd the sneed to about
25 riles per hovr. Afitsr the brelve-pipe erhanst ceased and after
moving about 8 cr 10 car lengthe Tarther, the engineman placed
the brake valve in enmnargency posgition; however, the cmerdgency
application 4id ant scem to be effsctive and the spaed was about
20 miles per hour at the time of collision. Wien the operator
delivered the train cedei»byr aocop the fireman thought the order
would be effective a% some ~oint beyond Huntdale, He ¢id not

sce the train order iavolveld, but said that it vas not handled

in accordence 1vith tho rulese Fe Ald nct know of any previous
instance tvherein a traln oder restricting the superiority of a
train was delivered st the point of restiiction. He said that
his train left Erwin at 4:27 p. I

Pront Brakeman Goforth, of No. €4, stet:d that when his
train was approaching Euntcals the speed vas abovt 45 or 20 miles
per houre Hc thoughs the cperabter was giving stop signals and
warned the engineman to ihat efiect; howsver, the operator seened
to be untanzling oracr hoops insteadl of giving stop signals. He
caught train order No, 71 ond aanded 1t to the engineman; chen he
read the order over he ~ngineman's shoulder, He sald that 1t
was 5307 Pe Te when he finished reading the order. He thought
that the engineman mede a service brake-vipe reduction at a point
about 1,300 Tfeet north of the »noint of accidentv. The engincma
moved the brake-valve to cmergency vosition when the opposing .
train was seen. He cid not think an cmergency cffcct was ob-
tained on account of the previous scrvice rcduction. The fact
that the operator war delivering the train order by hoop indi-
cated that the order was not cffective at Huntdnle but at some
roint beyond,.

Engineman Abel, of the seccond engine of No. 94, corrobo-
rated the statement cf the crew of the first engine as to the
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method of handling train crder No. 71 at duntdale. FHe sald that
it was 5:06 or 5:07 p. m. when he read his covy. He immediately
closed the throttle of his engine. At this time his alr souge
indicated that a brake-pipe gervice reduction had been male from
the first engine. He sald that the cut-out cock on hils engine
was closeds His train was moving at a speed of 30 miles per hour
and he did not think thay it was posaible to stop it short orf the
south siding-switch ot Huntdale even if an emzegency application
had bcen made at a point near the statione.

Fireman Horton, of the second cnginc of No. 94, stated That
he did not look at srain order No. 71, bus immcdiately gave 1t

to his cngineman. Scon alterwerd nc saw The opposing train vhen
it was uoout 8 or 10 car lenzths away.

Engineman Jonse, of the third engine, which was at the
rear of No. 94, stated that he was unaware of ~that happened at
the front end of the train; his ergire was working stecam vien
the accident occurred., The gauge on his ergine indicated that
about a l1O-pound service bralas-pipe reduction wes followed by an
emergency application. He sald that he knhow of several instances
wherein a train ordcr, Form 31, had heen delivored to him under
similar circumstanccs but orly aftcr the requircments of the
order had becn fulfillcde

The estatement ¢f Firerwan EHatcher, of the third engine of
No. 94, did not add anyuhlng oi importance,.

Conductor Pruner, of No. 94, stated that when his train
was apvnroaching Huatdale ke was in the cavoose and the spced orf
his train was 25 or &0 miles vwer houar just before the air brekss
were apnlisds. he d3iC not know whether a scrvice or an emecrgency
alr-brake applicetinn was madec but the rear of the train suopped
smoothly at 5:08 or 5:09 pe. me The usual running timec botueen
Erwin and Huntdale ies 40 %to 45 minutes for trains similar to No.
94, TWherc regular s*tops ore made, train orders, Form &1, had
occasionully been handed %o him under similar circumstances withe
out his signature for the order belng obtained; hrowever, he had
never previously rececived a train order, Form ul, at the point
of restriction, signed and delivercd by the onerator before the
opposing tTrain had reachned the meeting pointe.

The statement of Flagman Hicks, of MNo. 94, added nothing
of importancce

Digpatcher Cowerd, stationed at Erwin, stated that he
relicved the first-trick dispaftcher at 4 p. me The first-trick
dispatcher had issucecd train order No. 57, vwhich requircd No. 954
to run 2 hcurs 30 minutes Jete Erwin to Lunday, ond 2 hours 20
minutes late Lunday to Spartanburg. Under the requirement of
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the run-late provision coniained in that order, No, 94 was due

to leave Erwin not earlier than 4:15 », m,, and iuntdale not
earlier than 4:54 p. m. Dispatcher Coward said that while he .
was reading the transfer, the conductor of No. 94 informed him
that his train would leave about 4:25 p. me The dispatcher
estimatsd that Nec. 94 departed at 4:30 p. me About 4:52 Dpe M,
when Extra 728 North reported at Green Mountain, he decided to
advance Extra 728 to Huntdale, as the average running time of

No. 94 between Erwin and Huntdale is 45 minutes. According to
his train-order book, at 4:54 p. m. he simultancously sent troin
order Nos 71 on Form 31 to Huntdale and on Form 19 to Green
Mountaln. This crder required No. 94 to wait at huntdele until
5:15 pe m, for Extra 728 North. The operator at Huntdals gave
the "X" response at 4154 p. m., and the operator at Green
Mountain repeated the ordcr and the dispatcher made 1t "complete®
at 4:55 ps. me; the opeorator at Huntdale thnen repeated the order
and the dispatcher instructed him to sign Conductor Prunerts

name to the order anc to mark it Y"complets! as of 5:05 Ds Me
Immediately after 1ssulng the order e instructed the operator

to call by telephone the sectlon foreman at Poplar, 4.4 milles
north of Huntdale, and to ascertain when No. 94 passed that
point. He instructed tho operator to be sure to flag and to stop
No, 94 if Extra 728 were rot in the clear on the silding, but if
Extra 728 were in the cleear, for him to hand on the order without
stopping No. 94. At the time the order was sent, No. 94 had been
en route 24 minutes. Extra 728 departed from Green Mountain at
4:56 pe me; about 4:52 p., me the oporator at Huantdale informed
him that No. 94 was passing Poplar. The dispatcher said that
when he issued order No, 71 he expected that Extra 728 tould be
in the clear at Huntdale at 5:10 p. me or 5 minutes before the
walt order expired, and that No. 94 would not arrive at Huntdale
beforc 5:15 e ms During his 20 years of service as dispatcher
he had ncver previously issued an order to the operator at Hunt-
date similar to order Noe. 71. He understood the rules required
that a middle order be issucd whon practicable. He adédresied
order Nos. 71 to No. ¢4 and to the ovcrator at Huntdalec. His
rcason for instructing the opecrator at Huntdale to sign Conductor
Pruner's name was to keep No. 94 moving if Extra 728 were in the
clear; however, he knew that thls procedure was not in accordancs
with the ruless. The reason for making the order complete at

5:00 pe me wWas that he assumed the operator would be providing
flag protection for No, 94 from the time the order was repcated '
untll the timc Extra 728 entercd the siding. He thought that

No, 94 irould arrive at Huntdale after 5:15 p, m. and for that
reason he instructed the operator at that point to make order

No. 71 complete. Hec saild that he had not becn at Huntdale for
some time and that he was unfamillar with the physical character
istics in that vicinity; however, he instructed the operator tc
provide Noe. 94 with adequate stopping dlstance by flag protcetion
in addition to displaying the train-order signal at stope
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Operetor Hefner, at Huntdale, staizd that at 4:154 p. me
the dispatcher instructed "im to copy train crder No. 71 on Form
0l for Nos 94, and instructed the operator at Green Mountain to
copy order No. 71 on Form 19 for Extra 728. Operator Hefner
sald that after he repeated the order, in compliance with the
dispatcner!'s instructions, he called the scction foreman at
Poplar and was inforr=d that No. 94 was passing that pointe
About 5 pe m., he informed the dispatcher of this fact and then
the dispatcher instruvcted him to sign Conductor Pruner's name
to order MNo. 71, and to mnake it complete at 5:05 p. m, The
dispatcher insiructed him also to give No. 94 a "steady" signal
and to hané on order No. 71 as the train passsed, which he did.,
The traln-spacing signal and the southward train~order signal
dlsplayed stop indicatlona. He saild that the dlspatcher did not
instruct him to flag No. 94, He copiled the order on a typewriter
and repeated it from the manifold precisely as he had copied 1%
the order was addresced to No. 94 only. He said that train order
No. 71 was not handled in accordance with the rules because when
a Form 31 train order is received, the train to which the order
ls addressed must bz stopped; in addition, the conductor must
sign the ordecr and repeabt 1t to the operator, then personally
deliver a copy to each easineman of his train, who in turn must
read 1t to the conductor and acknowledge rccelpt by endorsing
the copy held by the conductor. He was aware that 1t was a
dangerous practice to deliver & train order, Form 31, to a moving
train, but he Aid nov want To disobey the instructions oif his
superior, ths train dispatcher. Ee said that No. 94 passed
Huntdale about & minutes afwter the order was made complete and
was moving about 3% miles per hour. He flagged with the order
hoops to slow it down, and, as the engines passed, handed on the
orders. He knew of one provious instance wherein a train order,
Form 31, had becen isgued in a similar manncer, but to his know-
ledge such an order had not been handled in this manncr at
Huntdale during the past 10 years. He did not remember when he
had last attended a book-~of-rules class.

Operator Young, at Green Mountain, stated that he copiled
ftrain order No. 71 on Form 19, vhich was tranemitted simultane-
ously to Huntdale and to Gieen Mountain. The order was made
complete to him at 4:55 pe me, and he delivered copies of it
together with a Clearance Card to Extra 728 as 1t passed his
station. He reported to the dispstcher that Extra 728 passed
Green Mountain at 4:56 p. me, and at that time the dispatcher and
the operator at Huntdale were talking on the telephone about
train order No. 71. Soon afterward he heard Operator Hefner tell
the dispatcher that No. 94 was passing Poplar; then the dis-
vatcher told Operator Hefner that No. 94 would arrive at Huntdale
about 5:08 or 5:09 p., m., and instructed him to signal it ftc
reduce speed for delivering the order. During the time that he



was listening he di1d not heer the disgpatcher tell the operator
at Huntdale that if Extra 728 'rae in the clear on the siding to
deliver the order to Noe. 04 without stopping that train.

Operator Wilson, at Toecane, statzd that about 5 pe me he.
heard the dispatcher tell the operator ot Huntdale to "slow him
down and hand it un;" he assumed that these instructions were 1n
reference to a traln order,

Trainmaster Moss stated that in regard to rule 446 the
view from a south-bound engine of the train~order signal at
Huntcele is considereably restricted but the signel is not located
near the switch where an inferior train would take giding Tor a
south-boundé train; howewver, he saild that the signal is Jlocated
toc close to the sonlh siding-gwiteh to permit a south-bound
train moving at a speed of 35 miles per hour to stop before
reaching that switech. When cperators are examined or re—~exemined
they are instructed orally that, when it is necessary to issue a
walt order arffecting a scheduled train for delivery at the point
of rcstriction, the opcraisor, in addition %o disgplaying the
train-order signel, iec raquired to use torpcdocs and a red flag
by day, in accordance with the requircments of rule 99; however,
such instructions are not contained in the book of operating
rules.s He could not state definitely when Operator Hefner was
last examined on the operating rules. ITrainmaster Moss sald that
he wes last over the road in 1934 for the purpose of re—examining
and instructing operators and he thought that possibly Operator
Hefrner was insiructed at that time. He said that the management
neither sanctions nor permits a restricting train order to be
issued in the manner in which order No. 71 was issued on this
occasion. He said that even if the dispatcher failed to instruct
the operator at FHuntdale to flag No. 94, it was still the duty of
the operator to flag that train.

Superintendent McIntyre stated that it 1s difficult to
maintain the schedule of No. 94 and all employees are contlnually
Impressed with the importance of avoiding all possible delay to
trains operating on this schedule and that such trains must be
given prefercnce; however, safety of operation is the first con—
sideration.

According to data furnisiicd by the carricr, the average
daily movement of trains in the vicinity of the point of aocido,i—
during thc prcceding 30-day period was 13.63 trains.

Discussion
According to the cvidencec, Extra 728 North held a train

order which stated that No. 94 would wait at Huntdale until 5:15
p. me Extra 728 had reduced speed to about 2 or 3 miles per hour
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to enter the south siding-switch vhen it collidad with No. 04
about 5:07 pe me at o point 177 feet south of the swltche Under
the provisions of thig order, Zwtra 728 could occupy the moin
track south of the south switch until 5:10 pe. me

The order involved was addressed to No. 94 at Huntdalecs
The order was picked up b, “he membars of the crew on the front
end while the train wes nrocezding at o sosed of 30 or 35 miles
per hour and this tvain vag only a short distance north of the
south siding-suitch, as the distance Ffrom the station te the
south siding-svileh was 2, 90 Teet and from the station to the
clearance point only (boutv 2,330 fect, when the membars of the
crew cn the front end of whe wrain learned the orcer required
thelr train to wailt ot Huntdale until 5:15 p. n. for Extra 728
Norths The speed of YNo. 94 had been reduced to about 15 or 20
miles per hour when the ¢oilision occurrsd. Tae crew of No. 94
did not have asdvance wverning tha’ they would recelve an ovder at
Huntdales Because of tr.ock curvature snd embanimments, the
train-order slirnal 2% Hunudele could Le sgen from the left side
of a south-hound =ng ne a distance of only 610 Teet; from the
right side of zn eungline the dlssence was considerably lesse

About 4:52 p. re the disvatcher received information that
Extra 720 was about to entver the =siding at Green Mountain, 7.2
miles south of Hunvdole, Tor No. 94, which had left Erwin, 1647
miles north of Huntdsls, akboub 4:230 »n. me. The dispatcher csti-
mated that Noe. 94 world nov reach Huatcale before 5:15 De Lle}
however, this train Jeft Erwin about 4:27 p. me and uged only
40 ninutes to go to funtdale. To advence Extra 728 frcm Green
Mountain to Huntdale, the dispvatcher Zssusd an order on Form 31
addressed to No. 94 ot Huntdale ard on Form 18 addressed to Extra
728 North at Green lountain. There iras no traln-order statlon
beltween Fruin and Yurtdalee. By epscifying that No. 24 would
walt until 5:256 p. m., he krew that Extra 728 would be rejuired
to clear the maln trick at Funtdele not later then 5:10 pe e
To ascertaln the propress of No. 94, the dispatcher instructed
the operator at Huntdasle to teclcphone the section forcman &%
Poplar, 4.4 miles north of huntdale; about 4:53 p. m. the
operator inforned thce dispateihecr that Noc. 94 wos passing Poplar.
The aispatecher then instiructzd the operator to sign the con-
ductortls ncme to the Morm 31 order and to nmake it complete atb
5:00 Do lla

The staterents of the dispatcher and the operator with
regard co the method of uelilvering the order to Nc. 94 were con-
lictinge The dispatcher gaild that he ianstructved the operator
to provide adeauate ctopring distance by fiag vmroteciion Tor Nee
94, uvnlesgs Extra 728 was in the clear. The operator said that
the cdispatcher instructed him to give No. 94 a "gteady" signale.
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Two other operators listewing on tha telenhons to the converaatio
betwecen the dlegpatcher anc the opera%or invelvoed said the &

patcher told the overator to signal No. 94 to reduce speed for '
delivering the order. According to the trainmaster, when a
restriccive order is gent to the point of restriction, such as

an order for a gouth~bound train at Huntdnle, because of the

short distaace the treln-order signal can be scen, the operator

1ls required %o 1lag Hhe Urain in accordance with the flagring

rule end the orcrators are so instructed. The operator signallcd
wilth order hoops for Noa 94 to redu-zs speed. The front brakeman
warned the engiroman of the firet camine that the oncrator was
glving stop sl nals tut the enpineman did not heor the warninge

The accicn of e opecator led the crew of No. 94 to belleve that
they w-re aboul to recz2lve a Form 19 Sraiu order which would be
effective st sovme noint south of Huntdala., IF the overator had

gone 701 feoy movth ¢f the str%icn %o flag No. 94, he would have
boen a% the souvh end of a seriicn of tasscnt traclk; from this

point undountedly Lie could hae beean sesn a sur”liclent distance

to perieit tas irain to be stopped short of the south sidinge

switchs

.
IS
(TR b ’

The rules of this reilrocd recquire that the conductor must
slgn a Form 31 traln crder; a aispateler is not euthorized to
instrac*t an operator to cign a conductoris name and the operator
1s not as.toriced to zign a concductnrie name to a Form 31 order,
After thlio ~oom of order haz vech issued and —epeated or the MXI
respereoe pl7em Ty the operator, the conductort!s signature must
be proc s, or tha order nvst be annvlled., The oparator sold
that T w 11> wng not couplyvi-g wiih tone rules in signing the
conducsor’s nane on tne order snd delivering 1t without stopping
the train, out he followca the instructions o7 the dispatcher.

Conclvugion

Thic wscident wes cauvsced bty a reedr
addrcsscd to a traln at the vnoint of rcsst
withcut stopping the train and following

by the ruleg.

ction being delivered
he nrocedure prescrlbed

2
L
r
e

L

ctive crdor which was
1

Res»necyvfully submitted,

5. N. MILLS, '

Direcctor.
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