INTERSTATE CONMMERCE COMMIS3ION
WASHII'GTON

INVESTIGZ2TION NO, 2535

421

THE CLEVELAKD, CIUCINTATI, CEICAGO & 3T. LOUIS
RAILVAY COMPANY

REPORT IN RE ACCIDEN
NEAR MORGANTOWN, IND,, ON

OCTOBER ¢, 1941




Railroad:

Date:

Location:

Kind of accident:
Trains involved:
Train numbers:
Engine numbers:
Consists
Estimated speed:
Operation:

Track?

Weather:
Time:
Casualties?

Cause:
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SUMMARY

Cleveland, Cirncinnati, Chicago
& S5t. Louls

October ¢, 1941
Morgantown, Ind.

Head-end collision

Mixed : Freight

554 : Extra 14£9 West

1526 ¢ 1489

2 cars : 2 cars and caboose
tanding : 12217 m. p., h.

Timetztle end trsein orders

Sin "le’ t;’-]h-f“:nt
.l 3 (o8
a

descending 7o

Rein

1:53 p. m.

3 irnjured

Accident czused by trein order being
accepted at a stetion sfter train

to which i1t was addressed had passed
that stetion
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INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2535

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPCRTS ACT OF MAY 6, 1910.

THE CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS
RATLWAY COMPANY

December 17, 19241,

Accident near Morgentown, Ind., on October ¢, 1941, ceused by
a train order being accepted 3t & station after train to
which 1t was addressed had passed that station,

1
REPORT OF THE COMKISSION

PATTERSON, Commissioner:

On October 9, 1941, there was a head-ecnd collision between
a mixed trein and a freight trsin on the Cleveland, Cincinneti,
Chicago & St. Louls Rallway near Morgsntown, Ind., which re-
sulted in the injury of six employees. This accident was inves-
tigated in conjunction with s representative of the Public Ser-
vice Commission of Indiana.
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Under authority of section 17 (2) of the Interstate Commerce
Act the sbove-entitled proceeding wss referred by the Commission
to Commissioner Patterson for consideretion and disposition.
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Location of Accident #nd Metnod of Opzration

This accident occurred on that part of the Indiana Division
which extends between Martinsville and Fairland, Ind., a distance
of 38 miles. This 1s a single-track line over which trains are
operated by timetable and train orders; there 1s no block system
in use., The accident occurred at a point 1 59 miles east of the
station at Morgantown. As the point of accident is gpproached
from the west there are, in succcssion, a tangent £15 feet in
length, a 2°11'36" curve to the right 1,360 feet snd a tangent
866 feet to the point of acciadent. As the point of accldent is
approached from the east there is a 0955' curve to the right
1,862 feet in length, which is followed by a tangent 1,303 feet
to the point of accident. The grode for east-bound trains varies
from 0,248 percent to 0.68%2 percent ascending a distance of 3,128
feet to the point of accident and is 0.248 percent ascending at
the point of accldent. The grade for west-bound trains varies
from 0.248 percent to 1.018 percent descendlng a distance of
7,274 feet to the point of accidant,

Operating rules read in part as follows:

5-208b. On portions of the roszd where no form of block
system 1s in use, a trailn order nmust not be sent to a
superior train at the last open train-order office
(except at a station where the supcrior train is required
to receive Clearance Form A) directing it to meet or wait
for an opposing train at a station where no operator 1is
on duty, if 1t can be avoided, When the movement of a
passenger train 1ls affected, the order to the inferior
train must not be made "complete! until the superior
train has been brought to a stop and a copy of the order
delivered to the corductor or engincman.

219. An operator must not repeat or give the "X" re-
sponse to a traln order for a train which has been cleared
or of which the engine has passed his train-order signal
until he has obtained the signatures of the conductor and
engineman to the order,

221 (A). Unless otherwise provided, a fixed signal must
be used at each train-order office, which shall indicate
"stop" when there is an operator on duty, except when
changed to "proceed" to allow a train to pass after get-
ting train orders or for wnich there are no orders. The
silgnal must be returned to "stop" as soon as a train has
passed.
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If the fixed signal shoul

U a to work properly,
Clearance Form A must be used, * #*

4

222. Operators must promptly record and report to the
train dispatcher the time of arrival and departure of
all trains and the directlion of ex*ra trains.

There are no train-order signals on the territory involved
In this accident,

The maximum authorized speed for the tralns involved 1s 30
miles per hour,

Descrintion of Accident

No, 354, an east-bound first-class mixed train, consisted of
engine 1526, one box car and one coach, in the order named; the
coach was of steel cemstruction. At Msrtinsville, 11.6 miles
west of Morgantown, the crew received copies of train order No,.
44, Form 19, which read as follows:

Eng 1489 run Extra Fairland to
Martinsville and meet No. 354 at
Morgantown

No., 354 departed from Martinsville at 1:15 p. m., according to
the dispatcher's record of movement of trains, 6 hours 5 minutes
late, and at 1:42 p. m. arrived =t Morgantown where the crew re-
celved copies of train order No. 4%, Form 19, which read as
follows:

Extra 14c¢ West neet No 354 at
Trafalgar instcad of lMorgantown

This order was made complete at 1:40 p. m. No, 354 departed
from Morgantown at 1:45 p. m., 5 hours 55 minutes late, and at a
point 1.59 miles east of Morgantown it stopped on the main track
and lmmediately afterward was struck by Extra 1489 West.

Extra 1482 West, a west-bound freight train, consisted of
engine 1489, one loaded car, one empty car and a caboose, At
Fairland, 24.81 miles east of the point of accident, the crew
received copies of train order No. 44, Form 12, previously .
quoted. This train departed from Fairland at 12:29% p. m., accord-~
ing to the dispatcher's record of movement of trains, stopped at
Franklin, 12.31 miles east of the point where the accident oc-
curred, and performed switching service east of the station.

This trailn then stopped at the station where a brakeman delivered
company mail and waybilills to a clerk during the absence of the
operator. Extra 1489 departed from Franklin at 1:15 p. m.,
according to the statement of the conductor, passed the blind
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siding at Trafalgar, 5.11 miles east of the point where the
accicent occurred, where it should have entered the siding to
clear for No, 354 if the crew had received coples of order No.
42, and while 1t was moving at an estimated speed of 12 to 17
miles mer hour it collided with No. 354,

Because of track curvature and trees adjacent to the track,
the view of the point of accident from the right side of an east-
pound engine is restricted to 580 feet; however, when an east-
bound cngine is 369 feet west of the point of accident the view
1s unrestricted throughout a distance of 1,640 feet. The point
where the accident occurred could be seen from the right side of
a west-bound engine a distance of 1,640 feet and from the left
side, 1,303 feet.

The pllot of engine 1489 was torn off, the left cylinder
was cracked, the front deck-casting was broken, the engine truck
was demolished and driven under the cylinders, and the front
driving wheels were ralsed off the rails. The front deck-casting
of engine 1526 was bent and the engine truck was damaged,

A light rain was falling at the time of the accident, which
occurred about 1:53 p. m,

The employees injured were the conductor, the front brake-
man, the middle brakeman and the flagman of No. 354, and the
conductor and the front brakeman of Extra 1489.

Data

During the 30-4ay period preceding the day of the accident
the average movement over the territory 1lnvolved was 2 trains
daily except Sunday. There was no train opersted on Sundays.

On October 16, Bulletin Order No, 35 reading as follows was
icsued:

SUBJECT - Rule 83D - Clearing of trains:

At Morgantovn and Franklin eastward and westward
trains must not leave without Clearance Form A exXcept
during hours train order stations are closed.

Discussion

The rules governing operation on the line involved provide
that an operator must not accept a train order for delivery to a
train at his station after that train has passed the station. In
addition, a fixed signal must be used at each train-order station;
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however, there was no form of train-order signal in use on the
line involved.

The crews of both trains held copies of train order No. 44,
which cstabtlished a meeting point at Morgantown between No. 354
an east-bound first-class mixed train, and Extra 1489 West., Whe
No. 354 arrived at Morgsntown Extra 1489 hed not been reported
as having departed from Franklin,,1l3.2 miles east of Morgantown,.
In order to avoid delay to No. 354, the traln dlspatcher called
the overators at Franklin and Morgantown to copy an order to
change the meeting point of these trains from Morgantown to
Trafalgar, 6.7 miles east of Morgantown, but the operator at
Franklin was at lunch. U»non his return a clerk in the station
informed him thet the dispatcher had called on the telephone
concerning the issuance of an order to be delivered to Extra
1482, The operator inguired if Extra 148% had passed the train-
order station and was informed by the clerk that 1t was perform-
ing switching service east of the station. Although a member of
the train crew had been in the offlce to delliver waybills some
time prior, the clerk failed to observe that Extra 1489 had de-
parted westward about 1:15 p. m. On the information received
from the clerk, the operator called the dispatcher and informed
him that Extra 1489 had not passed beyond his train-order sta-
tion. The dispatcher then transmitted train order No. 42 simul-
taneously to the operators at Franklin and Morgantown. This
o¥der superseded train order No. 44 and established the meeting
point at Trafalgar instead of Morgantowvn. The operator at
Franklin repeated the order first, tkhen the operator at Morgan-
town repsated it, and the dlcbafc er made 1t complete to both
at 1:40 p. m. The operator at Morgantown delivered copies of
this order, together with copies of clearance Form A, to the
crew of No, 354 and this train departed at 1:45 p. m. Soon
afterward the agent at Trafalgar reported to the operator at
Franklin that Extra 1489 was passing his station. This was the
first knowledge the operator at Franklin had that Extra 14E&°
nad passed his train-order station,

Under train order No. 44 the crew of Extra 1489 was author-
ized to use the main track as far as the east siding-switch at
Morgantown and under train order No. 49 the crew of No. 554 was
autherized to use the main track as far as the east siding-
switch at Trafalgar; therefore, both trains were authorized to
use the main track between the east siding-switch at Morgantown
and the east siding-switch at Trafalgar, and as a result of this
lap of authority these trains collided between Morgantown and
Trafalgar,

The operator at Franklin had an urrestricted view to the
east of 2,500 feet. If he had determined for himself that he
did not have control of Extra 1482 before he accepted an order
affecting the movement of that train, this accldent could have
bcen averted,



For a considerable period pr-or to the current year, a
mixed trsin had beer. scheduled for tri-weexly service on the
line involved. This resulted in only one train being operated
dally except Sunday. On August 1, 1941, because of increased
business, service was increased to one train in each direction,
dally except Sunday. Within the memory of most of the employees
involved and the supervisory officlals, there had been no train-
order signals in use on this line; however, the dispatcher was
not aware of this fact. On Octoter 16, a bulletin order was
issued, addressed to all concerned, reguiring that all east-bound
and all west-bound trains must not depart from either Franklin or
Morgantown without a clearance Form A. If this order had been in
effect on the day of the accident, Eztra 148% would not have
been permitted to leave Franklin until the crew received clear-
ance Form A, and the accident would not have occurred.

It is found that
being accepted at =2 s
had passed that station.

dent was cauced by a train order
gr train to which it was addressed

Dated at Washington, D. C., this s.venteenth
day of December, 1941,

By the Commissior., Commissioner Patterson.

W. P. BARTEL,

(SEAL) Seerctary,



