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Chicego,Rock Island & Pacific
February 92,1937
Logrn, N. M.

Side collistion

Freight Passenger

Extre 5058 : No. 43

5055 i 4017

83 cars end ! 9 cors
caboose

Stending 35-40 m.p.h.

percent

0° 51| curve O.9§/desoonding gradc
Clinar

12.27 ¢.m.

2 k11ll2d =nd 34 injured

Zxtra 5055 nceupying mein tr-eck on
time of first-cl-ss train without
proper flag protection.
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March 31, 1937.
To the Commlssion:

On February 9, 1937, there was a egide colllision
Letween a freight train end & oassenger train on the
Chicago, Rock Island & Pacific Reilway at Logaen, N. llex.,
which resulted in the death of 2 ernloyees and the injury
of 31 passengers and 3 emnloyees.

Location #nd m-thod of operation

This accident occurred on Sub-dlvision 42 of
the Panhandle Division of the Second District, which
extends betwernDclhart, Tex., and Tucumceri, N. Mex.,
e distence of 93.1 miles, sand 1s & sgingle-track line
over which trains are operated by time-table and trein
orders, no form of block-signal systom being 1in use.
At Logen apassing track,4,017 fcet in lcngth,
perallels the main tr~ck on the couth, the west
switch being locested 1,821 feet west of thc station,
and the accident occurred at the fouling point of
this switch. Approaching the point of accident from
the ec¢st there 1g 2 00 31 curve to the left 9,837
feet in length, the sccident occurring on this curve
ot 2 point 333 fcecet from its wrstern end. The grede
i1s gener=1ly descending for.west-bound tresins for
seversl miles, being 0.94 pcrcent a2t the point of
acclident. The meximum specd 2*1lowed for passenger
tr=ins is 70 mliles per hour on tengent treck end 55
miles ocr hour on curves.

The weathcor wrs clcer st the time of the
ecclident, which occurred at 12.27 ~.m.

Descrintion

Extra 5055, » west-bound frelght train
consisted of 83 c rs ~nd o coboos”; h-uled by engine
5085, 7nd was 1n ch~rrge of Conductor Miles =nd Engine-
man Warren. Thie train deprrted from Nearavisa, N. M.,
24.5 miles from Logsn, at 9.23 v.m., February 8, and
arrived »t Logen ¢t 11.58 p.m., sccording to the
train sheet. Th# train entcrcd the eest switch of
the passing track, which, having a cevnacity of but
77 cers, made 1t necesssry to saw train No. 43 by at
thet point. The trrin pullecd through the siding
and stovped when the cebooge cleared the erst switch
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which left the engine £nd first four cars out on the
main track west of the west switch, where they were
stending wnen sideswiped by Train No. 43.

Train No. 45, 2 west-tound passeng=r troin,
congisted of one m2il car, two beggrge cors, two chrir
cars,one stendardPullman sleeping car, two tourist
Pullmen sleeping cars, end once dining cer, of all steel
construction, hauled by ¢nglne 4017, #nd was in ch-rge
of Conductor Brown s#nd Enginemsn Holmlund. This train
passed Narevisa at 12.02 ~.m , Februery 9, end side-
swiped Extra 5055 at the west switch of the vassing
track at Logen wh.lc troveling at a speed estimsted to
have been betweren 35 end 40 mliles per hour.

The first four csrs of Extrs 5085 were
demolisghed; engine 5055 was shoved cheed a distrnce
of 61¢€ feet, pertially derriled, with 1ts Ender bedly
damnged. Engine 4017 wes dersniled to the right, but
stopped badly damagrd, in en upright position, &pvoroxi-
mately 226 feet beyond the point of accident. The first
car of Trrin No. 43 was deroiled and considerably dameged;
the rear truck of the second cer was derailed, while the
third snd fourth cers were derailed and slightly damaged.
The employees killed were the engineman »nd fireman of
Train No. 43 and the emnployees injured were the engine-
men, fireman end hecd breokemon of Extra 5055.

Summary of evidence

Enginemen Warren, of Extres 5055, stated thsat
he stopped hig train about 8 or 10 cer léengthe east of
the east passing treck switch at Logen about 12.01 or
12.02 2.m., for the purpose of entering the siding.
The trein then slowly pulled throuch the passing treck
without stopoing, passed the train order signal at the
station, in the stop position snd upon receiving a stop
signal from the rear end of his trezin it was stopped
with the engine and four head cars on the mein track
‘ west of the west switch. He whistled out & flag at
which time he thought it was about 12.05 a.m. Head
Brakemen Chapmsn, who had opened the switches at cach
end of the siding, boarded the engine sbout the time the
train stoppred and on looking back he saw Train No. 43
epproaching at & high rate of speed. The brekeman
then 2lso whistled out a flrg, which Enginemsn Warren
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thought was about 4 or 5 minutes after he himself h=d
given the seme signol. Brakemen Chapmen then left the
engine, lighted & fusce &nd started towerd the aopronch-
ing trein Engineman Werren seid he looked beck on

the fircmen's side, saw the reflcction of thc headlight
of train No. 43,but did not sec any red fusee other
than the one the head brakrmen wes cerryling,nor did

. hear that train sound sny whistle sign2l or explode
any torpedoes He then watched the head brakeman go
back and did not hear his fireman warn him to get off,
but he thought that the approaching train would stop.
Engineman Warren furthe® stated that visibility was gond
end the wind was from the southwest, and the flagman
apparently had heard all previous whistle silgnals that
evening.

The statements of Fireman Brown and Head
Brakeman Chapman practicsl'y corroborated those of the
engineman. Head Brakemen Chepman added that hlis train
first stopved at Logan with the engine about 30 car
lengths east of the east passing-track switch, and when
1t had stopned the sccond time, alfter the rear end
cleared thc east switch, he boarded the engine and sat
on the fireman's seatbox, looking back and watching
for trein No. 43. He first saw that train when it
was about 2 miles distant,and on not seelng any fusees
at the rear of his train he whistled out a flag, at
which time he thought that train No. 43 was between 200
and 300 yards east of the rear end of his train. He
then started back to flag, with a white lantern end a
red fusee; he saw that train No. 43 wes traveling at a
high rete of speed and knew that 1t had not becen flagged.
He began giving stop signals and continued to do so until
the train passed him at a speed of between 30 and 40 miles
per hour, with fire flying from the wheels. He thought
that his train had been stending about 25 minutes at the
time of the accident.

Conductor Miles, of Extra 5055, statcd that
on leaving Canode, 5.3 miles from Logsn, he told Flagmzn
Dix that thecy would probably have to sew trains Nos. 43
and 3 at Logan. When his trein stoppesd toénter the
siding at Logan, at which time he thought the engine
was aboutZ0 or 30 cer lengths east of the switch, he
told Flggmen Dix to placc torpedoes on the reil, and
in addltion to leaving the torpedoes the flagmen left
a fusee. He then discuseed with the flagmsan the
moves to be made at Logen; he told him thet as they had
work to do he would be over in the middle of the train
until Trein No. 43 wes sawed by, after which they would
back to the station to unload merchcndise before the
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arrival of train No 3, es thcy had sbout 25 minutes
between the two trains. Trein No. 43 wss due nt Loga
at 12.12 ¢.m., 'nd trein No. O ot 12.42 ».m. When
his tr~in was about half-wesy in on the siding Conductor
Milcs climbed on top of the cobooss in order to glve

a stop signel ond he thon w-lked ovir the to» of the
train to the strtion, - distance of about 40 crr

lengths He stated theot Flngmen Dix threw off a

second fusee about 15 or 20 c~r lcngths east of the
siding; he saw Flarmon Dix close the switch, ~nd the
last he saw of him he wos standing near the switch with
a red ¢nd white 1-ntcrn. Conductor Miles then went to
the station where he received 2 trnrin order vhich he wnsg
recding when he hosrd trein No. 43 explode the torpedoes
placed by his flagmen; he iunedlatcely left the office
end climbed on top of nis train, ~ndéd at that time the
he=dlight of the epproaching trein wss obecured by his
caboosc £¢nd he did not realize that the trein had not
bern flrgged. As the tr-in aporoached the station,
however, it wss traveling at o spccd of sbout 50 miles
pcr hour and he gave stop eignels with his wshite lontern,
but he did not know whether the fireman saw them.
Conductor Miles steted that he heard both of the

whistle signals sounded for resr end protection, the
first one being given when his trsin stopped on the
siding ¢nd the second signal wrs soundrd as he c=m~ out
of the station. He olso gtated thnt in to2lking with
Flagmen Dix about the moves to be made at Logsn, he did
not mention the nurber of cors iIn the train,~lthough
when leaving Delh~rt he told him the trnin consisted of
85 cars, end 2 cers had been set out after th~-t time.

n

3

Flagman Dix, of Extra 5055 stated that on
leaving Dalhart,he understood from the conductor that
there were 75 cars in their train On ~pprnaching Lognn
the conductor told him that he was going to thc office to
get orders and thot when train No. 43 had passed, they
would back out, tike water and unloed o cor, ond whil: this
work was being performed he was to vrovide fleg orotection
against train No. 3, ~nd Flagman Dix statedfhat nc intended
to ride the ceboose =as his trein bocked out cn the mairn line.
Nothing was said about flagging agrinst troin No. 43, snd
he was so positive that his train w-s into clecar that he
turned the markers »n the cabonse. It hed been necces-
sary en route, to saw a troin by at Middlewater, wherc the
siding wes of the samc cavacity as that at Logen but this,
however, raised no question in his mind as %o whether the
siding &t Logan would hold his trnin. The caboos< stopped



on the vassing track about 3 crr lengths west of the switch
and the flegman did not hear his enginemen whistle for flrg
protection. He closed the switch and then stood about

50 feet from the rear of hisg cabonsgse with 2 white lentern
1n his hand and fusees eand torpedo~s in his pockets, end
while standing there he heard trein No. 43 explode the
torpednes he had pleced, ond elsn heard that %trein sound

a station whistle signal for Logan. As the trein passed
over the east switch at & send of =2bout 60 miles per hour
he hecard whistle signals from the hesd end »f ris own
train, but he made no attempt to flag the trein as 1t was
then too late.

Head Brakema2n Huff, »f trelin No. 43, stated
that he was in the vestibule of the sixth car in fthe train
aporoaching Logan. The speed wss reduced to about 30
milee per hour and he ovcned the vestibule donr on the
gsouth side but did not hear any tornednes explnded; »nn
1ooking ahead ke saw the green marker lights on the cabonse
of ¢ troin in the siding. He then looked out on the n»orth
slde expecting to see the flegmon on the nponsiteside »f
the switch but did not see any one. On ovassing the station,
at which time the speed had bcen increased t7 2bnut 50 miles
per hour, he saw 2 man whom he assumed tn be the operator
on the platform, and in a veryfew seconde the air brekes
were applied in emcrgency. The trein then troveled a
distence of about 8 or 10 car lengthe when the accident
ncecurred. After the accident he sow Hcecad Brakeman Chapman
with a burning fusee in his h&nd near the rear of trsin
No. 43.

Conductor Brown, of trnin No. 43, did nnt hear
any torpedoes explnded by his train snd did nnt see the
trein on the siding until Just prinr tn the accldent. He
felt an emergency epolicetiosn of the air brakes,which
recuced the speed from 45 or 50 miles per hour to ebout
35 or 40 miles per hour =2t the time »f the accident.

Flagman Dyer, of trein No 43, who wes 1in the
vestibule of the cer next to the rrar coar in the train,
stated that he did not hcar any torpedoes exploded as his
traln approached Logen. On pessing the east vassing
frack switch he saw a flegman with e white lentern in
his hend about 20 feet ecast of the cabonsc but he did
not receive any signels from him.

Operator Mowrer, on duty =t Logen nt the time
of the accident, stated that when he saw Extre 5055 stop
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east of the east passing track switch he reported its
arrivasl time as 11.58 p.m The trein order signal

was dlisplaying @ red indicetion and zs the engine vassed
the station he w2s copying a train order for thet train,
the order bzing made conplete at 12.10. Conductor Miles
camc to the office for orders ebout 12 o1 14 minutes latcr
and while there s=1d that he saw the reflection of the
headlight of train No. 43 =#nd that he had to go out and
help mrke thc nccessery passing movements for traln No. 43,
he walked across the track and started to climb onto his
train. Operator Mowrer cleared the troin ord-r signal
end followed the conductor oulside teking his white lantern
with him. The headlight of ¥rzin No. 43 then came into
view and he saw Conductor Miles waving his lantern when
the traln was about 10 car lengths distent. Operator
Mowrer sald he saw some one in the middle of trsin No. 43
as 1t passed end he also saw someone standing between the
last two cars, but he did not realize that an accidcnt wes
imminent until the rear cers wer~ almost by. Operator
Mowrer aleo stated that he did not hear eony torpednes
exploded by trzin No. 43.

Discussion

There 1is considerable discrepancy in the state-
ments of Conductnr Milee end Flagman Dix as to the under-
standing of the number of cars in their train and the moves
to be made at Logan. Conductor Miles seid he tnld the
flzgman there were 85 cers in the train, while Flagman Dix
seid hce understnod him to s~y there were 75 cars. Con-
ductor Miles alsoktated that he to1d the flagman that
they would saw by Traine Nos. 43 ~nd 3 at Lngen, while
Flagmon Dix understnod they would perform their work
between paseing of the two treins and thet it would be
necesdgrry to flag against Train No. 3 while this vnark
wes being performed, nothing being saild about flagging
Traln No. 43, and he was so positive that his train was
in the clear that he turned the cebonse marker lights.

The evidence indicates thst as sonn as the %rain stopned
on the siding a whistle signal for fleg protection was
sounded by the enginemen, yet the flagmen fsiled either

to heer or to obey this signal but instead relicd on

his belief that since 2 cars had been set cut en route the
trein consisted of only 73 cars and wes therefore into
clear. It had been necessary, however,to sew a train

by atMiddlewater whcere the siding was of the same

capacity as that at Logan, and Flagmen Dix should heve
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realized that 1t would be necesszry to do the same at

Logan. The statement of the flagman to the effect

that 1t was his intention to ride the ceboose of his

treln as 1t backed out of the sidina to werform work after
Prain No. 43 had passed, in which event his train would not
have been afforded proper protcction, indicsates an indif-
ference to, or a leck of rcalization of, his rosponsibilities
as a flagman.

Conductor Miles is at fault for not definitely knowing
that proper flag protection was provided. He walked over
his train to thc stnation and stated that he last sew the
flagman stending ne-r tho switch with a r2d and white
lantern. Flagmen Dix, howev r, stated that he had with him
only a whitc lantern.

A check of the treffic in this territory during
the 30 days oreceding the dat- of the accldent disclosed
an average dally movement of anoproximately 14 trcins.
This accident 1s of the type, which in 211 probability,
would have been preventecd under an adequate system of
blocking trains ond in view of the¢ circumstances surround-
ing this accident it is bcliev.od that officers of this
carricr should give serious consideration to the advisability
of installing the block systcm on this linc.

Conclusion
This accident was caus-d by Extra 5055 occupying
the main track on thc time of o first-class trein, without
proper flag protcction.

R-sprctfully submitted,

W. J. PATTERSON,

Director.




