INTERSTATE COIMMERCE COMiIISSION

WASHINGTOX

INVESTIGATION NO. 2933

THEE CHICAGO, ROCX ISLAND AI'D PACIFIC
QUPANTY




UMM ARY
Reilroad: Gaieggo, PFoek Island and Paclflc
Dete: Septerber 22, 194°
Location: Gascondy, ¥Mo.
Kind of accident: Rear-end collisicn
Tralns invclved: ignt : Freight
Train numbers: 22 ¢ Extra 2891 East
Engine numbers: o : 2EQ1
Consist: 32 pare, crboose @ caboose
Estimated speed: X¢anding : 12 m. p. h.
Operaticn: Timstable and train orders
Track: Singie; 8% curve; 72.76 percent
agcer&ling grade eastward
Weatner: Rairing
Time: 7:20 a, n.
Casualtles: 1 kiiled
Ceuse: Failure 1o provide adequate pro-

tection for preceding train



INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2933

N THE MATTER OF MAKINC ACCIDENT INVESTIGATICN REPORTS
UNDER THE ACCIDENT REPCRTS ACT OF 1MAY 6, 1S10.
PAC

THE CHICAGO, ROCK ISLAND AI'D PACIFIC RAILWAY COMPANY

October 25,

Lccident near Gascondy, ¥o., on September 22, 1945, caused
by failure to provicde adequate protection for the
nreceding train.

1
REPORT OF THE CO.IIISSION

PATTERSON, Commissioner:

On qeptember 22, 194E, tnere was a rear-end collision
between two freign% trains on tne Czic ago, Rock Island and
Pacific Railway near Gascondy, fo., wnich resulted in the
desta of one employee.

1ltnder sutnority of section 17 (2) of tne Interstate Com-
merce Act Ttne above-entitled proceeding was referred by tne
Commission to Commissgioner Patterson for consideration ard
disposition.
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Iav. No. 2933
Chicreo, Rock Island and Paciric Railw-y
oscondy, 100,
Scptember 22, 1945
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Location of Accident and Metnod of Operation

This accident occurred o. tnat part of the Missouri-Kansas
Divislon which extends between Eldon and Lackland, Mo., 147.1
miles, a single-track lihe over which trains are operated by
timetable and train ordsrs. There is no block systen in use.
Tne accident occurred on tne main track 486.¢6 miles ecast of
Eldon, at a point 1.05 miies east of the station at Gascondy.
From tne west tnere are, in succession, a tangent 1,285 fzet
in length, a 8° curve to the left 270 feet, a tangent 626 feet
and a 8° curve to the rignt 472 feet to the point of accident
and 188 feet eastward. Taroughout a distence of more tnan 1
mile immediately west of the polnt of accident the grade varles
between 0.76 and 1.0 pcrcent ascending eastward, and is 0.76
vercent at tne point of accident.

Operating rules read in part as follows:
14. Engine "histle Signals.

NOTE.--Tne sigrals prescribed are 1llustrated
by "o" for short sounds; " " for longer sounds.

# % %
Sound. Indication.
LR U
(c) 00 o0 Flagman protect rear
of train.
* % %

35. Tne followlng signals will be used by flagmen:

(A red flag,
Day signals (Toroedoes and
(Fusees.

(4
Nignht signals %T
F

91. Unless some form of block signal is used:

Traine in the same direction must keep not less
than five minutes apart, except in closing up at
stations.

L

29. When a train steps under circumstancges in
wnicn 1t may be overtaken Dy another trein, the
flagman must go back iImmediately with flagman's
sigrals a sufficgient distance to insure full pro-
tectlon, placirz two tor»Hzdoes, and when necessary,
in addition, displayinz lighted fusees.

LU I 2
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Wnen a train is moving under circumstances in
wnicn 1t may be overtaken by another train, the
flagman must take such action as may be necessary
to insure full protection. By night, or by day
wnen the view is obscured, lighted fusees must be
thrown off at proper intervals.

When day signals cannot be plainly seen, owing .
to weather or other conditions, night signals must
also be used. Conductors and enginemen are respon-
sible for tne protectlion of thelr trains.

The maximum autnorized speed for freight trains 1s 45 miles
per nour on tangents and 35 miles per nour on curves.

Description of Accident

No. 92, an east-bound second-class freignt train, consist-
ing of engine 26067, 32 cars and a caboose, departed from Eldon,
tne last open office, 45.6 miles west of Gascondy, at 4:35
a. m., 2 hours 25 minutes late, and passed Gascondy about 7:12
a. m., 2 nours 57 minutes late, Recause of moisture on the
rails and an obstruction in the sand pipes of the engine, the
trein stalled on tne ascending grade, and it stopped about 7:17
a. m., with the rear end standing about 1.06 miles east of the
station at Gascondy. About 3 minutes later the rear end was
struck by Extra 2591 East.

Extra 2591 East, an east-bound freignt train, consisting
of engine 2821 and a caboose, departed from Eldon at 5:30 a. m.,
passed Gascondy about 7:18 a. m., and wnile moving at an esti-
mated speeC of 15 miles per nour it struck No. 92.

Tne cabocse of No. 92 was demolisned. The rear car of No.
92 and the front end of the engine of Extra 2591 East were con-
siderably damaged.

It was raining at tne time of the accident, wnich occurred
about 7:20 a. m.

.

Tne conducter of Mo. 92 was killed.

During tne 30-day period preceding the day of the accident,
tne average daily movement in thne vicinity of the voint of acci-

dent was 10.9 trains.
Discussion .

Because of moisture on the rails on a 0.76 percent ascend-
ing grade and an obstruction in the sand pipes of the engine
wnlcn prevented sand from being devosited upon the rails, tne
engine of No. 92 stalled and tne train stopped on tne msin track
sbout 1 mile east of Gascondy about 7:17 a. m., with the rear
end standing 472 feet east of the west end of a 6° curve to tne

rignt. "~ About 3 minutes later the rear end was struck by Extra
2591 East.
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As Extra 20691 Tast was anproacning the point where tne
accldent occurred, the specd was about 25 miles per nour, Tne
brakes hac functioned properly at all points wnere used en route.
Tne engincmen were maintaining a lookout anead. No train order
restricting the autiniority of Txtra 25%1 to proceecd at tne maximum
autnerized speed nad becn issued, and no varning signel was seen
or neard by tne members of the crew immediately prior to tne
accident. In tnis vicinity the view nad by thc enginemen of the
track sncad was matcrially restricted because of embankments and
vegetation adjacent to the track, and track curvature. The first
tiese employeecs were aware of anything being vwrrong was when the
engineer saw the caboose of tne preceding train ebout 230 feet
distent. Then ne moved the brake valve to cmergency position,
but the collision occurrcd before the train could be stopped.

Througnout a dietance of approximately 1 mile immediately
west of the point wnere fo. 22 stonned, the maxinum spced attained
by tnls trein on the ascending grade was about 20 miles per nour.
Tne engincer said tnat vnen he became aware that the engine was
going to stall ne sounded thne whistle signel for the flagman to
provide protection. Wnen the trein stooped, tne conductor and
tne flagman were in the caboose. Tne conductor wes killed in
tae accicent. The flegman understood that ne was required to
drop liguted fusees at Tfrequent intervals during the time nis

Taln was moving at less thaen normal spced. However, no fusee
was drooved at eny voint in this territory. The flagman said
thet ne remained in the caboosc until ne neard a train annroscn-
irg from the west. Then ne made an attempt to previde flag pro-
tection, but the collision occurred immediately ofter ne alighted
from tne caboose.

In this territory trains ere operated by timetable and
train orders only. If an aodequete Dlock system had been in use
on tiis line, tne crew of the following train would have rc-
celvcd definite informaticn taat tae preceding traln was occcu-
orying the mein track in tne samc block, ~and thils eccident could
rave been prevented.

It is found that tals accident was causcd by failurce to
provide adequate protection for the preceding train.

Dated at Wasningto . C., tnis twenty-fourtn
19

n)
day of October, 45.

B7 tne Commission, Commissioner Fatfterson.

. P. BARTEL,

Secretary.
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