INTERSTATE COMMERCE COMMISSION
WASHINGTON

REPORT NO. 3708

CHICAGO, MILWAUKEE, ST, PAUL AND PACIFIC
RAILROAD COMPANY

IN RE ACCIDENT
AT RED WING, MINN., ON
SEPTEMBER 26, 1956




Date:

Railroad:

Location:

Kind of acecldent:
Equlpment involved:

Train number:
Locomotl ve number:
Conslst:

Speedsn:

Operation:

Trackas:

Weather:
Time:
Casualtlies:

Cause:

3708

September 26, 1856
Chicago, Mllwaukee, 8t, Paul and Paolflc
Red Wing, Minn.

Collision
Freight train

T™rack motor-car
7479 with two
trallers

: Extra 2484 Weat

+ Diesel-electric
unit 2484

1 Dliesel-electric
unit 1n tow,
1l car, caboose
Standing 46 m. p. h.

Timetable, tiraln orders, and automatlc
block-signal system; yard 1limlts

Double; tangent; 0.20 percent descending
grade weatward

Clear
4:55 p. m,
1 killed; 1 injured

Unauthorlzed use of track motor-car
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INTERSTATE COMMERCE COMMI SSION

REPORT NO, 3708

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORT3
UNDER THE ACCIDENT REPORT3 ACT OF MAY 6, 1910,

CHICAGO, MILWAUKEE, ST. PAUL AND PACIFIC RAILROAD COMPANY

November 16, 1956

Accldent at Red Wing, Minn., on September 26, 1956, caused
by the unauthorized use of a track motor-car.

REPORT OF THE COMMISSION!

CLARKE, Commisgsioner:

On September 26, 1956, there was a collislon between
a track motor-car wlith two trallers and a freight traln on
the Chlcago, Milwaukee, St. Paul and Paclifilc Rallroad at Red
Wing, Minn., which resulted in the death of one malntenance-
of-way employee not on duty, and the injury of one malntenance-
of-way employee not on duty.

1

Under authority of section 17 (2) of the Interstate Com-
merce Act the above-entltled proceeding was referred by the
Commil gslon to Commissloner Clarke for consideration and
disposition.
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Location of Accldent and Method of Operation

Thie accldent occurred on that part of the La Croase
and River Divlision extending between River Jct. and Hastlings,
Minn,, 106,2 mileas, In the vigcinity of the point of accl-
dent this 18 a double~track line, over which tralns moving
with the current of trafflc are operated by timetable, train
orders, and an automatlc block-slgnal and ocab-rignal system,
At Red Wing, 85.8 mlles west of River Jc¢t.,, a westward siding
5,123 feet 1ln length parallels the westward maln track on
the north, The east slding-switch is8 1,12 miles eaat of
the station., The accident occurred on the westward mslin
track wlthin yard limits at a polnt 10 feet ecst of the east
slding-swltch, PFrom the eagt there are, 1n succession, a
tangent 2,647 feet in length, a 3°30' curve to the rigﬁt
1,119 feet, and a tangent 190 feet to the point of accident
and 197 feet weatward, From the west there is a 2°40!' curve
to the right 2,248 feet 1n length and the tangent on which
the accldent occuwrred, The grade 18 0.20 percent deacending
westward at the point of accident,

Automatic signals 367.1 and 369.5, governling west-bound
movements on the westward main track, are located, regpec-
tively, 2,49 mlles and 8 feet east of the point of accident,

Thie carrlier'g operating rules read in part as follows:
DEFINITIONS

Restricted Speed.--Proceed prepared to etop short
of traln, obstruction, or anything that may require
the speed of a train to be reduced,

93, * * &

¥ithin yard llmlte second and inferior class, extra
traine and engines muet move at restricted speed,

* & #

Rules for the operation of track motor-care read 1in
part as followsa:

401, Track cars wlll bs in charge of employes who
are qualified,

414, Employes operating track cars on maln tracks
shall, when practlcable, obialn information in writing
regarding tralns, but such information will not relieve
them of the responsibility of protecting the cars, They
musgt see that the cars are clear of the track for tralne.
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461, * * ¥ VWhen not in gervice, track cars that
are left outdoors must be secured with lock and chaln,

The maximum suthorlzed gpeed for freight tralns 1is
60 mlles per hour,

Description of Accldent

About 4:20 p, m, track motor-car 7479 with two trallers
entered the westward main track at the east switch of the
westward siding at Red Wing. The trallere were coupled to
the west end of the track motor-car. The car was occupled
by two camp attendents, Neither of these employees was on
duty. The track motor-car proceeded %to the station at Red
Wing and remained at that point several minutes whlle camp
suppliee were loaded on the trallers., It then proceeded
eagtward on the westward main track and stopped about 1,500
feet west of the east swiltch of the westward siding. After
the supplles were unloaded 1t agaln proceeded eastward and
stopped at a polnt 10 feet east of the ewltch. Several
seconds later 1t was struck by Extra 24B4 West,

Extra 2484 West, a west-bound freight train, conslsted
of Diesel-electric unit 2484, one Diegel-electric unit 1n
tow, one car, and a caboose, This train departed from Lake
City, 16.9 miles east of Red Wing, at 4:30 p. m, It paessed
slgnal 367.1, which 1ndicated Proceed, passed signal 369,50,
which indiceted Approach, ané while moving at a speed of
46 mlles per hour 1% struck track motor-car 7479,

The track motor-cer wag moved westward a distance of
893 feet to the point at which the locomotive of Extra 2484
West stopped., The track motor-car and both trallers were
demolished, The front end of the locomotlive of Extra 2484
West was slightly damaged,

The employee who wae operating the track motor-car was
killed., The employee who was accompanying him was injured.

The weather was clear at th. time of the accldent,
whlch occurred at 4:55 p. m,

During the 30-day perlod rreceding the day of the
accldent the average dally movement in the vicinity of the
point of accident was 28,7 trains,
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Track motor-car 7479 was powered by & 6~cylinder
85~horsepower engine. It welghed 1,600 pounds and had
seatlng caspacity for 10 persons, Both the track motor-
car and the trallers were insulated to prevent the shunting
of track circults,

Discugglien

At the time the accldent occurred the camp care
agslgned to a maintenance-of-way extra gang were parked
near the ecast end of the westward slding at Red Wing.
The members of thls force were assigned to work from
5 a, m, until 2:20 p. uw, When the track motor-cars
agsigned to this force were not in use they were placed
on the east end of the sidlng. The track motor-car at
the east end wses secured with a chaln and a standard
switch lock, and the east slding-swltch was locked and
eplked for movement on the maln track,

The food and supplies for the camp were sent to Red
Wing on & west-bound passenger trailn due at Red Wing at
12: 43 p, m, Usually the suppllies were unloaded from the
traln at the camp cars, but on the day of the accldent the
traln was late and the supplles were unloaded at the statlon.

About 4 p, m, on the day of the accldent two members
of the extra gang asslgned as camp attendants drove to the
station in an automobile, One of these employeee enftered
the gtation and asked the operator whether there were any
west-bound tralns 1n the vicinity, He told the operator
that he desired to use a track motor-car on the westward
main track and that the movement would require about 25
minutes. The operator told him that no west-bound traln
would reach Red Wing during that period of time, The two
employees then returned to the camp cara, They unlocked
the track motor-car at the east end of the siding and
moved the car and two trallers onto the westward maln track
and then westward toward the statlon. Neithe: of these
employees was authorized or qualified to operate a track
motor-car, and nelther wvas authorized to have & swltch key
in hls possession, The employee who had talked wlth the
operator at the station operated the track motor-car, When
these employees reached the camp cars an extra geng foreman,
who was also off duty, stopped them, He instructed the oper-
ator of the car to replace the car on the siding, The oper-
ator of the car dlsregarded these lngtructions and agelin
started the car westward. As the car started, the foreman
boarded one of the frallers. He sald he accompanied the
operator of the car in order to protect the movement until
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the ocar was removed from the maln track, The car was stopped
at the station about 4:30 p, m., and supplies for the camp
were loaded on the trallers, While the suppllies were being
loaded the foreman asked the operator whether there were any
west-btound traline in the vleinity., The operator told him
that a west-bound freight train should reach Red Wing within
25 or 30 mlnutes, The foreman returned to the track motor-
car and gave this information to the other employees. He
then operated the car to a polnt about 1,500 feet west of
the east swltch of the westward slding, where the supplies
were to be unloaded, While the other employees were unload-
ing the suppllies, the foreman proceeded eastward to provide
protection, When he reached the swltch he heard Extra 2484
West approaching and also heard the track motor-car moving
eagtward behind him, He continued eastward and gave stop
signals with a red flag, He had reached a point which he
thought was about 200 feet east of the switch when Extra
2484 West passed him, The employee who was accompanying
the operator of the track motor-car sald that as they com-
pleted unloading the supplies he heard Extra 2484 Weat approach-
ing. He sald he warned the operator of the car, but the oper-
ator started the car eastward in an attempt to place it on
the slding before the arrival of the train, He stopped the
car at a polnt 10 feet escst of the swltch, Several seconds
later 1t was etruck by Extra 2484 West. The employee who
had accompanied the operator of the track motor-car sald
that he had asalsted in teking supplies from the station

to the camp cers on numerocus previous occaslons, He sald
that prior to the day of the aceldent a motor-truck had
always been used for this purpose, but on the day of the
accident the operator of the tracﬁ motor-car had instructed
him that they would use the track motor-car,

As Extra 2484 Wegt was approachling the point where the
aceldent occurred the enginemen were malntalning a lookout
ahead from the control compartment of the locomotive., The
fireman, a qualified engineer, was operating the lccomotive,
The members of the trailn crew were in the caboose, Because
of curvature of the track and vegetation north of the track,
the englnemen were unable to see the track motor-car until
they reached a point which they thought was from 300 to 500
feet cast of the awitch, They saw the track motor-car and
the stop signals belng given by the foreman at approximately
the pame time, When they saw the car the engineer ilmmedl-
ately made an emergency epplication of the brakes, Accordling
to the tape of the speed-recording device, the speed was 33
mlles per hour when the breke application becameeffectlve
and 46 mlles per hour when the collislon occurred,
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Cause

This accldent was caused by the unauthorized use of
a track motor-car.

Dated at Washlngton, D. C., thls slxteenth
day of Noveumber, 1955.

By the Commlssion, Commissloner Clarke,

( SEAL) HAROLD D. McCOY,

Secretary.



