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CHICAGO, MILWAUKEE, ST. PAUL AND PACIFIC
RATLROAD COMPANY
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Report No. 3731

SUMMARY

January 23, 1957
Chicago, Milwauvkee, St. Paul and Pacific
Reads Landing, Minn,

Rear-end cclllision

(21

Traclk motcr-car Passenger train

503
: 16
: Diesel-electric
units 101A, 101B,
and 96C
2 carsg
20 m. p. h. : 7h m. p. h.

Timetable, train orders, and automatic
block-gignal and cab-signal system

Double; tangent; level

Clear

11:15 a, m.

1 ki1lled; 1 1njured

Track motor-car occupying the maln track

on the time of an overdue flrst-class
traln
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INTERSTATE COMMERCE COMMISSION

REPORT NO. 2731

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910,

CHICAGO, MILWAUKEE, ST. PAUL AND PACIFIC RAILROAD COMPANY

February 19, 1957

Accldent nesr Reads Landing, Minn., on January 23, 1957,
caused by a track motor-car occcupying the mair track
onn the time of an overdue firgt-claszs train.

REPORT OF THE COMMISSIONT

TUGGLE, Commlssloner:

On January 23, 1957, there was a rear-end collision
between a track motor-car and a passenger train on the
Chlcago, Milwaukee, St, Paul and Pacific Railroad near Reads
Landing, Minn., which resulted in the death of one signal
mailntainer, and the injury of one lineman.

1

Under authority of section 17 (2) of the Interstate Commerce
Let the above-entitled proceeding was referred by the Commis-
sion to Commissioner Tuggle for consideration and disposition.
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Location of Accident and Method of Opsratlion

This accident occurred on that part of the La Crosse
eand River Divlsilon extending between Hastlings and River Jct.,
Minn., 106.2 miles. In the vicinity of the point of accident
thie 1s & double-track line, over which trains are operated
by timetable, traln orders, and an automatic bloek-signal
and cab-signal system. The amccident occurred on the eastward
main track at a point 6.6 miles east of Hastings end 1.3
miles west of Reads Landing. From the west there are, 1n
succession, a 2° curve to the left 1,408 feet in length, a
tangent 398 feet, a 2° curve to the right 1,177 feet, and a
tangent ;81 feet to the point of accident end 201 feet cast-
ward. The grede 1s level,.

In the vicinity of the point of acclident the rallroad
parallels the Misslssippl River on the south., Immediately
west of the point of accldent the range of vision along the
tracks 1s conslderebly restricted by a hillside on the scuth
glde of the tracks.

Automatie signal 345.2, governing east-bcocund movements
on the eastward main track, 1s located 4,190 feet west of
the point of accldent.

Thig carrier's rules for the operation of treck motor-
cars read 1n part as follows:

41L. Employes operating track cars on main tracks
shall, when practicable, obtain iInformation in writing
regardlng trains, but such information will not relieve
them of the responsibllity of protecting the cars. They
must see that the cars are c¢lear of the track for tralns.

..
v

436. When riding track cars, a constant lookout
must be kept at all times for approaching trainas %* -+ <+

44li. When two or more employes are riding on a
track car, each should occupy hls designeted place
and one man % % % must be assigned to fece the rear
to keep a constant lookout #* # #

The maximum authorized speeds In the vicinity of the
point of accldent are 70 miles per hour for passenger trains,
20 miles per hour for track motor-cars on tangent treck, and
10 miles per hour for track motor-cars on curves,
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Description of Accldent

About 11:10 a. m, traci motor-car 503), ocecupied by a
signal malntainer and a lineman, departed east-bound on the
eastward maln track from a point 1.9 miles west of Reads
Landing. Several minutes later, whlle 1t was moving at an
eatimated speed of 20 miles per hour, 1t was struck by No.
16, The accident occurred 1.3 miles west of Reads Landing.

No. 16, an east-bound first-class passenger traln, con-
sisted of Dlesel-slectric units 101A, 101B, and 96C, coupled
in multiple-unit control, one baggage-dormitory car, thres
coaches, one dome coach, one dining car, two sleeping cars,
and one observation car, in the order named. This train
passed Hastings at 10:37 a. m., 3 hours 8 minutes late, passad
Red Wing at 10:52 a. m., 3 hours 7 minutes late, and passed
Leke Clty, the last open office, at 11:07 a. m., 3 hours
8 minutes late, Red Wing and Lake City are, respectively,
20. miles and 37.3 miles east of Hastings. It passed signal
345.2, which Indicated Proceed, and while moving at a speed
of approximetsly 74 miles per hour it struck track motor-car

503hL.

The track motor-car was moved eastward a distance of
4,758 feet to the point at which the locomotive of No. 16
stopped. It was demollished., The front end of the locomo-
tive was slightly damaged,

The signal maintainer was killed. The lineman was
in jured.

The weather was clear at ths time of the accident,
which occurred at 11:15 a. m.

During the 30-dey perlod preceding the day of the acecl-
dent the average dailly moverment in the viclinity of the point
of accldent was 23.] traings.

Track motor-car 503l;, which was of the belt-drive type,
was powsred by a one-cylinder five to elght horsepower engine.
It weighed 540 pounds, had seating capacity for two persons,
and was equipped with an adjustable wind guard. Track motor-
cars cannot be depended upon to shunt the track circults of
an automatlc block-slgnal system, and the car Involved was
insulated so that it would not shunt a track circult at any
time,
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Discusslion

On the day of the accident the signal malntailner and
the lineman reported for duty at Wabasha, 1.9 miles east of
Reads Landing, at 8 a. m. The signal maintainer obtained
a copy of a line-up which had been issued by the train dis-
pateher at 6:28 a. m. This line-up read 1n part as fellows:

* # ¥
East regular trains on time except
No 76 Wabasha 6:35 a. m,

No 26l Red Wing 9:50 a. m,
Waba sha 10:20 a., m,
No 16 Red Wing 10:10 a. m.,
Wabasha 10:35 a, m,.

No 266 Hastings 12:30 p. m.
w4 n

The signal maintainer and the linemasn then proceeded to a
point 1.9 miles west of Reads Landing on track motor-car 503l.
No. 6, an east-bound passenger train, passed thls polnt about
9:25 a, m. The linemen said that when the signal maintalner
saw No, 6 he remarked that No., 16 had not yet passed. These
employses completed their work at this point at 10:55 a. m.
They planned to return to Wabasha, and the slgnal maintainer
went to a telephone and called the operator at Wabasha to
secure Information concerning traln movements., The lineman
dld not know whether the maintalner consulted the line-up
which he had obtalned at Wabagha earlier. The operator at
Webasha saild that the signal mainteiner asked him for Infor-
mation concerning No. 26l and No. 58, an east-bound passenger
traln due at Reads Landing at 11:51 a. m. The operator told
ths maintainer that No. 2%h,would be behind No. 58 and that
He. 58 wonld be 5 or 10 minutes late. The operator said that
No. 16 was not mentioned during thils conversation. The signal
rmaintainsr retumed to the track motor-car and tcl” the line-
man that No. 58 would be the next east-bound train. No. 16
was not mentioned. These employees placed the track motor-
car on the eagtward maln track and proceeded eastward. The
slgnal mailntainer was operating the car. The lineman said
that after the car pagsed the curve 1immedlately west of the
point of accident he heard the sound of a locomotlve horn,

He then saw No, 16 approaching. He thought that at thls tlme
the track motor-car was moving at a speed of approximately

20 miles per hour. He warned the signal maintainer and then
alighted from the car immediately before the collision occurred,
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As No. 16 was approaching the polnt where the accldent
occurred the enginemen were malntaining a lookout ahead from
the control corpartment at the front of the locomotive. The
members of the traln crew were in the cars of the train. The
brakes of this trein had been tested and had functioned prop-
erly when used en route. The headlight was lighted. The
enginemen said that the grade~crosaing whistle signal was
sounded for a rall-highway graede crossing 3,092 feet west of
the point of accident, They first saw the treck motor-car
ahead at a dlstance which they thought was between 300 and
500 feet. When they saw the car the engineer immedlately
made an emergericy applicatlon of the brakes and sounded a
warning on the horn. The collision cccurred before the speed
haed been appreciably reduced. Accordling to the tape of the
speed-recording device the speed was approximately 74 miles
per hour when the brakes were applied.

The rules of thls carrier provide that when operating
thelr cars on malin tracks the operators of track motor-cers
must, when practicable, obteln information in writing regard-
ing tralns., The train dlspatcher sald that on the line on
which the accldent occurred it is customary to 1ssue line-ups
at approximately 6:30 a. m. and 11:30 a. m. and at other times
when requested, In the Instent case the signel maintalner
obtained a line-up before he left Wabasha on the west-bound
trip, and he obtalned further Information concerning train
movements before beglnning the east-bound trip. The line-up
which he recsived at Wabashe indicated that No. 26l should
be shead of No. 16 and that both trains should have passed
Wabasha at the time he c¢alled the operstor for further Infor-
mation., Apparently at the time he talked wlth the operator
he overlooked either the fact that No. 16 had not passed or
the fact that No. 16 might be ahead of No. 26l.

During the past 10 years the Commission has Investigated
68 collisions, including the present case, in vhich trseck
motor-cars were Involved. These accidents resulted in the
death of 92 persons and the injury of 19l persons.
Cause

This accldent wes caused by a traeck motor-cer occcupyling
the main treck on the time of an overdue first-class train.

Dated at Washington, D. €., this nlneteenth
day of February, 1957,

By the Commlission, Commissioner Tuggle.

(SEAL) HAROLD D, McCOY,

Secretary.



