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INTERCTATE COMMERCE COMMISSION

REPORT OF THz DIRECTCR Or TH« BUR®EAU OF SAFETY COJCERNIVG AN
ACCIDENT O THE CHICAGO, MIIWATXEE, ST DAUL & PACIFIC
RAILROAD NEAR SOEIZSKI, WIS., ON FIBRUARY B, 1833.

April 12,1333.
To the Commigsion:

On February 8, 123%, taerc was a derailment of a vnarsenger
train or the Chicago, Milwaugee, 8t. Paul & Pacific Railrcad
near 3ooiesgLl, %is,, wiich resalted 1a tne death or 1 employee,

and tae injury of S passengers aad & employecs.
Location azd metand of operation

T.ai1s accideunt occurred on the subdivision of tae Supgrior
Division wihich extends betweer Greea Bay Saops, wis., and
Chaniing, Mich., a distance of 118.1 wmiles, and 1s a single-track
line over wrich *rains are operated Dy time-table, train orders,
and a maaual olock-siomal syetem. The accident occurred at a
point aponroximitely 2 wiles east of Jobiesti; avnpreoacaing this
poiat from the caet, tierz 1s a 1% curve to tne left 475 feet
1n leugth, followed ov taaesent track for more than 1 mile, the
accidernt occurring on this tange.at track 1,333 feet from 1ts
eastern ead. Tne grade for westcound trains 1s 0.13 perceat
descending at the point of accideat.

The track was laid with 75-opound resaved rails, 3C feet 10
incies 1a length, with an average of 16 ties to the rail-lengtn,
tie-plated, and ballasted witn 3 inches of gravel. The general
maintenance of the track was good.

The weather was very cold and clear, and there was some
wind and snow olowinz at tae time of the aceident, which
occarred avout 5 a.m.

PDescrintion

West-bound passe.ger train o, 3 consisted of 1 weil and
exoress car. 1 baggage car, 1 coech and 1 sleeping car, all of
steel construction, hauled oy ecagine 6201, and was in charge of
Conductor Arne*t aandl Englaeman Lehan. At Green Bay Shovs the
crew received a copy cf train oraer MNo. 24, Form 31, reading
as follows:

Broken ratl aoout 1} miles east of Sobiesci.
Ston exanine kaow to ve safe pefore vassiag
over 1t.

This train departed from Green Bay S.ops,

15.5 miles east of
Sorcieskl, at 5.26 a.m., accorar.g to the tra

o)
1n sheet 1 hour and
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23 minutes lete, Pnd wes deralled by a broXen rail about 2 miles
eaet 0T Sowies<: while traveliaz at a scveed estimated to anmve *

been »etweon 22 ard 30 miles mer hoar.

The ~ugine and [iret three cars were vartially derailed and.
gtooned with the front ead of tae engine avproxirately S00 feet
beyound the 1nitrazl pﬁ;nt ol derallmpnt tae eagine truck, the
rear truc< of the first cor aad the 1ront trucg of tae second
car were derailed to the norta, vhile tne third car was eatirely
derailled with t.e front ftrucxk o the scuth and the resr truck
to the aorth of the track. The fourth car broke loose frorm the
train and overturred cn 1ts riglt side dom an 8-foot emoparkment
apprcximately 285 feet bevond tue initial point of derailment.

The employee killed wae tre fla.man.

Suwrmary of evidence

Eazinenan Lehar stated thal ne received tae train corder
Concern.ng & broken ra:l about 1) miles east of Sobieski, the
conductor at tne seme time tellinz him to look cut for 1t and
that the section men ~ere bei.g called. Enzineman lLeaan was
operating his train at a speed of sbout 45 m]les DLT Nour waien
ne reacted the curve which ne tnou ht wes 2ocout 2% miles from
Sobtieski, he rade a 12-pound vroke-pipe reduction and instructed
the firerman Lo ont on the »lnwesr to raitese the stear so they
could watcn fcr tne oroken rail, and waile the train was travel-
1n.f at a soced botween 25 and 30 uiles per aour 1t struck the
broken rail. He i1mrmed-ately sorlicd tne brakes in emergency,
altnough he cdi1d not get the rull effect of the emergeacy
arplicetisa as t1e train liae had net been fully recharced,
the brokes M-l ceen tns*ed at Creen Bay Shows and vere found
to functi»n vroverly. Eﬂglnewau Leran stated %nat 1n 1ateroret-
ing the word MeLomt™ as uszed 1nm tne tTiin order, Mo tooll 1t to
meen noout F mile or erthor side of the vriot roatroned, aad
ae fad rlsmmce on cceunlylng wWith Tae orce. Whifn as 2 ﬂolnt 1~
wi1iles from -ubioski. Hde 13 Farilaicr 7iih tart territory and
new Ju-t azovt waen e would teacsh tnat moint. The statemeats
of Fircman Avslwazd practiczlly corroborated those of En.ineman
Lehan.

Corducter Armett cteted that the dispatcher warned him
apout the wrcken rail apd wiern he Landed tae train crder to th
Lngiieman e fold hir t0 pe carsrl He was of %oe oninion +hat
tae troin araer vas o2ing corplied vith vhea the enganevan
srarted btraling on tac curve avnat O miles Jrom Sobleski aad .
accerdiing to tne way t1e order read he ronsidered that the
territory vi*hin wailca this oroxen rail wo.ld oo found would
pe witnin tne limite of 4 mile 1.1 eituer dircctisn froa the
point mentioned.

degtbound train No. 2 hed departed from Green Bay 8hops
at 4,01 a.m , 1 nour and 27 mirates prior to the departure of
trein No., 3. As ta1s *trai1 wos anproaching Sobiecski, Conductor
J. M. Stiea, Braxeman E. P. Stiean and Flagman Snteldb felt a
oump which they thought was fue to a2 oroken reil. The flagman
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was riding 1n the 1lsst cnr while the conductor and orakeman
were 1 the car just ahead of 1t. They i1mmediately coaferred
wi1th eacn other and on ectablishing their location decided
tnat the proken rail was acout 2 mileg erst of Soonieska,
Conductor Stiern saying tiat on loocxiag ot of tae window just
after feelins the burp (¢ gaw tnat they were pascing tarough
tae cut whicn 1s apnroxirately 15 miles frow Sobieeki, while
Brakenan Sftien went to tns front vestivule of the car to
ascertain their location. Conductor Stien reached for nis
overcoat go as to report 1t when tne train stopred at Scbiesk:,
out tne brakerman was alrecady prepaired to go out and said he
would wmake tae report. Waea the stoo was rade the crakcman
called the dispatcher 4t Grecn Bay aad sald ne taocught there
was a oroke. rail apout 2 miles eaet of Scbiosxi aund tne
dispatcher repeated what pe said, the conductor did aot talk
with the diswvatcazr, out was infor ed by the prakeman ag %o
wnat was saird and vas satisfied t1at the diapatcner 2ad received
the proper information. T1ie engine crew and baggageman of
train No. 2 did not fecel the bumm and were ucaware of the
existence of the broken reil until i1nforred 200ut 1t soretime
afterwards.

Dispatcuaer Held, on daty at Green Bay at the tire of tae
accident, stated that at 4.37 a.m the cenductor of train No.
@ called from Sceiesk: and advised hin of a oroken rail acout
15 miles east of Sooieski, ae was positive the locatica fiven
wag 1} miles, 2nd not 2 -1les, east of Scbieski. He nade a
pencil note of 1t and i1mmediately tried to get in toucn with
the section foreman at Abrames, 4 miles west of Sobieski. As
ne discovered that tne section foreman did not have a telephonc,
ne called Agent Betts a.d t21d him he wanted tre section forcran
out, tne agent wanted to give him a telephone rumber to call,
out he told the agent %o call the section foreman himself. He
tnen 1scued train order No. 24 aad delivered 11t perszonally to
the conauctor of train Mo. 3, at the sane time telling him to
notify the enginemar to watch out for section mea aporoaching
the broken rail freor Abrams. Dispatcher Held further stated
that 1n complyilng with the train order the enginemal. siould
nave brought las train under coatrol at least 1 mile frow the
o201t mentioned 14 the order.

Agent Betts, located at Abrams, ztated that tne diepatcher
called him soretimeé betieen 4.40 and 5 a.m., and asked aim 1f
tagre was any way 1o locate tne section forermun oy telepacne.
tde said he could give tie dispatcher the telephone number of
a neignbor of the secti .. foreman, but the dispatcher heesitated
to make the call oa account of tne expeuase aad asxea him to
meke the call. Agzent Betts tried several timts to call the
neighvor put received no aaswer, ant a8 he understood train
No. 3 was to leave Greer Bay about five minutes after tue
dispatcher called him, while 1t would take 25 or 40 minutes to
walk to the home of the section foreman, he xnew train No. 3
would be gone pefore he cculd notify the foreran 2ad toncrefore
made no further attemot to get in touch witn the Tforemnan, ncr
di1d he call back to the dispatcner as that would have entailed
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nd41t%100al exoe .se, e Tarther estated thiat tae disnatcaer did
10t order aim tc go  a Jdutv, aad he vnderstroil e ras called ,
merely as an accow odntioa. “aea ae later vent fto tue siatioan,

at 7.1% a.1., ne found %taat tie secticr foresaa had started .
Test ard To »Aatrol tat Jnrt o nis cection.

Scetica Forec-al Falvr eald ae and patroll=d tac trac< on .
toe previous day aud 103 fouad a cracred or oroken eiten

polat At Sooilesgkl, ae¢ not1fiel tne disvatcasr and after deoiag
otaer or< he vent LED duty A% tae urual ftire, 11 a4 w. On tae
day of tac accident ae went on Juty at 7 a.a., and started west,

ae found a orogen r 11l and aonlied sose aajle oAars awnn 00 nls
return to Sooleszl nf 1afcorved of the accident. Hde at ouce
gtarted emst, fouad awotacr ovoken rail en route, a»onliecd an
an_le pai, aad tco2a rracsed the sceae of the accident. :
Exarnnation after tas occurreace of the accide.t revealed
that tiere 1ad oeel a equvre preak acrosc boti angle cere at
tie rai1l joint oa vie aorth or rizht side of tne track., Tais
wae Tolloed o>y gev:ral Trectures of tae rail 1trgelf vitain a
diateace of 4 feet of 1ts recciviny ead, and o.e »nicce avput
8 1aczes 1n leagth, near the joiat, vas risslig. At @ woint
aoout 25 1rcies from the receiviag ead of tais rail tacre was
aoscar oreak in tne osarse of the rail © 1aches 1n lea_ti, tals
bei1ir An old defect. Tae leaviang end of tie oreceding raal
wAs broken at several polats witnin a dist-ace of 4% teet.

Conclu=sions
This accident wae caneced by a orokes rail.

The exi=t=.ce and ~2mproximrte location of the brokea rail
tere kns. 2 ~2arly aon hour before train No. 3 left Green Bay
Shovs, 1ts 1a1%1al tersianl on thig eabdivicion. It 1ad heen
reported to the dispatcaer by the crev of the oreceding train,
aad the fact taat several meroers ol that cres Ai1sti.ctly felt
tae jJar or shock asg %taeir trail: nassed tale odiat aad attriouted
1t to a broken rail ie cvideace tiat the eafetr of tae track
»as €c 1ously i1vpa2ired. Havings taie 1aformation, 1t ras taen
t e resoonsioirlity of Disoatcler Hold to see t9 1t that
NECEeBEATY revdlrse wore fade axe until that was accoamlisaed to
provide otiaer necessary safeguards for train moverets
Disoatcaer Peld arsused and talked Wit Azeat e tts 2t Aprars
wat he did not crder niw on duty aad L hile ae saird ae onted
tine section foreran out, A,ent 3etts did not uirderstand thnt
e was instructed to c¢31l hiw, tae diepatcier .aimself did not
call out tae secction foreman, aor dic ac fake any =teps o
kaow defiately tant ue nad veecn called, Accordi.g to tae
dispatcaer's owi state -2at, oaly the aporoximete locatioca of
the oroken rail had osen revorted, sfnowia~ t12 clrcuwstaices
uaier wilcn t11s renort vas wmade, he wag 1. Detter oo=ition
than anyoae clee to detreruine just a2t safeguaras shwould oe
ovszrved until the defect va=s wore definitely locrted aqd
necesgary reotire vere ade, and uwader the circumetances ae
chouvld nave mrescrioged definite limite withian v.ica low speed
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and tnc exorcise (I zoeciel cautics cre res.rred. Hie
rerpo.uasioility 1n t 2 oatter uns o % [ully wot OV olssullng
orcer Noo 24 whica 11 cfloet ¢ Little wwre taan wﬁrllv

ofss oa to ftne crev oF ftitin lo. 3t o1oco alote hn10s ntiun
Wilcl wego Tlern 11 6ils moglgesloa, Juaviae taeq to cstir 1.e
<1at precausicas vaere ccesrnry to sife wora o ove @ of

oT tasir troin.

=

Tne cret of irara Fo. & vere acvieed of tae 1ess.ce of
& oroken Tall as~ 1te asgroxlaate locatior, out ant itastanding
tois 1aformation train No. 3 avporcacaed tae locotion oI tnae
brolen rzil at 9 wmuca aighsr rate of coaeed Lol Ps sall.
This rerulsed po:ztly Cror a tacunderssandi o, 2etyéeen Brar2aa
Stien f trein Jo. 9, vao stotad ue reneorted ti2 location of
tae broken rail a: agout 2 niles =gt of Sonice<i, n
Dispatec..cr Held, wao aderstooc this distroce to e about 15
miles, 2lso 1n mart oocruse of tae 1:terprefation. wlaced Loown
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tre rord "avpout" by Earzi2er Liwan of traza Yoo 3, wao
consifered trat a guarter of a2 mile on e1ti-r s1cde of tlhe
noint indicated 210 ty order v2s & =."*121« % 2otz ice

wilthin U‘th to run A% low owneed 2.3 loow oah Tor ot e oro<el
rz1l. o0 tho oxisteorce of tae oro%es Thil Locace .oV to
toe cres of trni. Dol © a exacination to detor 1. bt extolt
of twe delfect 2 3 21t5 exact lozaihion mould <nve DE2D &
reasonacle prect tio-. Had this 1 forration ~e.a wrocured,
uecassary oJrotective cecares coald recdil; aave Laea provided.

At twe tice of t ¢ n2egnilers ».d For several cays »Hrior
to thet time, 1o te oeratures Lno wevalled, at 108 oc1lag
£8 or 50 de2crocs helor zero, a1 & wac.eT oI teTHfsea raris aad
pecen reosrsed.  COn tle day of t1i1e acecioe t, 1a a2dditins to the
o
C\

tvo srokaa rails involved 1r tae sccloe t, t.e section Tore an
fouad two orsxal reile oa o1E contl L, e e arnees 1

miles of =nain Srocs. T'e ~ection fore a2~ Asd 0.0 helver
worxed from 7 a.s. %o 11 2.m., 21 o1~y n0 otolr track
patrol., Fuartoeriore, too 1.vesttpatio. 1adicated relucteice
on tae oart of Diegvatener I03d to call out t .2 7 .t or tas
section foreman, and on t .2 oart of botlh Digwatcacr Held nad
Agead Betts to uce t.e telenbnar, evz . u.der tie condrtio.s
ex1s8v11z 1wvredistely nrior to t.e ocsurrs.ce of tlig accident,
DecAane of tne additionel cxuenze siioa Lould e nenred.

In taze rtanice tae gurtailir:.o of wvge1'1HuTer vas crrrred
to An ex+ruqe wilted waAg oae of to2 gultrinotiay foctore laadingz

up to tae occurre.ce of t.i1e accie. t.
Reeoectfully sahnitten,
F.o P. 302L= D,

Tirector.
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