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INTERSTATE COMMERCE COMMISSION 

REPORT OF TH3 DIRECTOR OF THE BUREAU OF SAFETY CO.JCEPNI^G AN 
ACCIDENT 0!T T'̂ E CHICAGO, MI IWAHKEE, ST PAUL & PACIFIC 
RAILROAD NEAR SOEIESKI, TES., ON FEBRUARY B, 193S. 

April 13,1933. 

To the Commission: 

On February 8, 1933, tnerc was a derailment of a oasseng^r 
t r a m ov the Chicago, Milv-au^ee, St. Paul & Pacific Railroad 
near Sobies.-ti, MR is., wnich repalted in tne death of 1 employee, 
arid tne injury of 5 passengers and 6 employees. 

Location a;id metaod of operation 

Tnis accident occ\irred on the subdivision of tne Superior 
Division which extends between Green Bay Siops, wis., and 
Chaining, Llich. , a distance of 118.1 miles, and is a single-track 
line over wrich. trains are operated by time-table, train orders, 
and a mannal olock-sigrial sypten. The accident occurred at a 
o o m t approximately 3 miles east of Sobieski; ar)proacmng this 
point from the east, "cnere : s a 1° curve to tne left 475 feet 
in length, followed oy tangent track for more than 1 mile, the 
accident occurring on this TANG3.it track 1,323 feet from its 
eastern end. Tae grade for westooand trams is 0.13 percent 
descending at the point of accident. 

The track was laid with 75-oound re sawed rails, 30 feet 10 
inches m length, with an average of IP ties to the rail-lengtn, 
tie-plated, and ballasted witi 3 inches of gravel. The general 
maintenance of the track was good. 

The weather was very cold and clear, and there was some 
wind and snow olowmg at tne time of the accident, which 
occurred about 5 a.m. 

Description 

West-bound passp^ger t r a m No. 3 consisted of 1 mail and 
exoress car. 1 baggaje car, 1 coach and 1 sleemng car, all of 
steel construction, hauled oy engine 6201, and was in charge of 
Conductor Arnett and Engineman Lehan. At Green Bay Shoos the 
crew received a cony cf t r a m order No. 24, Form 31, reading 
as follows: 

BroKen rail aoout 1̂ - miles east of Sobiesm. 
Stoo examine know to oe 3 A F E before passing 
over it. 

This train departed from Green Bay S.iops, 15.5 miles east of 
Sooieski, at 5.28 a.m., accorcn.ig to the train sheet 1 hour and 
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23 minutes late, and W P S derailed "by n broken rail about 2 miles 
east of Sobies<] while traveling at a speed estimated to nave 
been between 25 and 30 miles per ho jr. 

The "ngine pnd f:rst three cars were martially derailed and 
stocked with the front end of tne engine approximately 300 feet 
beyoiid the initial point of derailment, tne engine truck, the 
rear tracK of the fif&t car and the front true*: of tne second 
car were derailed to the nortn, vrhile tne third car was entirely 
derailed with tx^e front trucjc to the soutn and the rear truck 
to tie north jf the track. The fourth car broke loose from the 
t r a m and overturned on its right side do i rn an 8-foot emoar-kTjent 
approximately 285 feet beyond tne initial point of derailment. 
The employee killed was tne fln^rran. 

Sur.mary of evidence 

Engmenr'an Lehar stated that we received tne train order 
concerning a broken rail about 1^ miles east of Sobieski, the 
conductor at tne same time telling him to look out for it and 
that the section rien were being called. Engineman Lenan was 
operating his tram at a soeed of about 45 miles per nour wien 
he reached the curve which he taou rht was aoout 2>\ miles from 
Sobieski, he trade a 13-pound brake-pipe reduction and instructed 
the f i r OP-1 an to out on the blov.er to raise the steam so they 
could watcn icr tne oroken rail, and w m l e tne t r a m was travel­
ing at a speed between 25 and 30 Miles per nour it struck the 
broken rail. He immediately applied tne brakes m emergency, 
although he did not get the lull effect of the emergency 
application as tic train line had not been fully recharged, 
the brakes h^d open tossed at C-reen Bay Shops and vere found 
to function prororly. E^gmerrai Lehan stated tnat in interpret­
ing trie nurd " C L O U T N as used in tne t r i m order, he tool- it to 
mean aoout r- v< L] e or either side of T H E T ^ I I T rc ntioned, and 
ne had pinnace, en complying with tne ord JX wh°n at a point l-J 
iales fiQTi -,^b:uski. He i<3 fanlirr n t h taat territory and 
knew ju^t abort wnen he would r Qach tnat point. The statements 
oi Fireman A/lward practically corroborated those of Engineman 
Lehan. 

Conductor Araett etc ted that the dispatcher marned him 
aoout the 'oreken rail and w.ien he i.a'ided tne t r a m order to the 
cngmenan UP told h m no oe careful Ht was of tne opinion that 
tae tr nin oraer was ojmg complied vith \ hen tne engineman 
started tracing jn tne curve ai at 3 miles froir Sobieski and 
according to tne way tie ordur r<?ad he considered that the 
territory within w m o n this orotcfm iail wo^ld DC found would 
De witam tne limits of \ mile m eitner direction from the 
point mentioned. 

Westbound t r a m No. S had departed from Green Bay Shops 
at 4.01 a.m , 1 nour and 27 mintes prior to the departure of 
train No. 3. As t u s trail was approaching Sobieski, Conductor 
J. M. Stien, Brakeman E. P. Stien and Flagman Smelds felt a 
bump which they thought was due to a oroken rail. The flagman 
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was riding M the last C N R wnile the conductor and orakeman 
were in the car just ahead of it. They immediately conferred 
with eacn other and on establishing their location decided 
tnat the oroken rail v«as aoout 2 miles east of Sooieski, 
Ooiiductor Stien saying tnat on loomng 011 OF tne window just 
after feeling the bump ,c saw tnat they were passing tnrough 
T N E cut i^hicn is approximately 1*- miles fiom Sobieski, while 
Brakenan Stien went to th= front vestibule of the car to 
ascertain their location. Conductor Stien reached for nis 
overcoat so A S to report it W H E N tne train stopped at Sobieski, 
Out tne brakeman was already prepaied to go out and said he 
would make tne report. tfnen the etoo was M A D E the O R A K C M A N 
called the dispatcher at Green Bay and said ne tnought T H E R E 
was A oroken rail aoout 3 miles C A S T of Sobiosxi A N D tne 
dispatcher repeated VJHAT ne said, the conductoi did N O T talk 
with the disoatcier, out was infor1 ed by the orakeman A S to 
W N A T was said and vas satisfied T N A T the dmpatcnor nad received 
the proper information. Tie engine crew and B A G G A G E M A N of 
train No. 9 did not feel the bump and were unaware of the 
existence of the B R O K E N rail until mforred A O O U T i^ sometime 
af terwards. 

Dispatcher Held, on duty at Green Bay at the time ot T N E 
accident, stated that at 4.37 a.m the conductor of train No. 
9 called from Sooieski and advised him of a oroken rail acout ll miles E A S T of Sooieski, NE was positive the location ^iven 
'TAS 1^ miles, and not 2 *>iles, E A S T of Sobieski. He nade a 
pencil note of it and immediately tried to G E T M toucn with 
the section foreman AT Abrams, 4 miles west of Sobieski. As 
he discovered that tne section foreman did not have A telephone, 
he called Agent Setts a..D T O L D him he wanted tne section foreman 
out, tne agent wanted to give him a telephone number to C A L L , 
but he told the agent to C A L L the section foreman himself. He 
tnen issued t r a m order No. 24 and delivered I T personally to 
the conductor of t r a m No. 3, at the same time telling him to 
notify T H E engineman to watch out for section -ren approaching 
the broken rail from Abrams. Dispatcher Held F U R T H E R stated 
that M complying with the t r a m order the engineman S lould 
have brought his train under control at lea^t 1 mile from the 
point mentioned in the order. 

Agent Betts, located at Abrams, stated that tne dispatcher 
called him sometime B E T R E E N 4.40 and 5 a.m., and asked m m if 
tnere vas any way to locate tne section foreman oy telepnone. 
He said he could give t le dispatcher the telephone number of 
a neignbor of the sectm^ foreman, but the dispatcher hesitated 
to make the call on account of tne expense and asked him to 
make the call. Agent Setts tried several tie£s to call the 
neighbor out received no answer, and aa he understood train 
No. 3 was to leave Green Bay about five minutes after tne 
dispatcher called him, while it would take 35 or 40 minutes to 
walk to the home of the section foreman, he knew train No. 3 
would be gone oefore he could notify the foreman and tncrefore 
made no further attemot to get in touch witn the fore nan, nor 
did he call back to the dispatcner as that would have entailed 
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S e c t i o n 7 O I O ' " d i Fal 1 -^ s a i d ne m d p a t r o l l e d t n e t r a c < on 
t n e p r e v i o u s d a y a n d ha j f o u n d a c r a c k e d o r o r o k u n pi" 1 t e a 
p o i u t a t S o o i e s k i , ne n e t i f i e l t n e d i s p a t c n e r a n d a f t e r d o i n g 
o t n e r o r < he e e n t jf_ d u t y a t t_ae U F U A L t i r e , H a n . On t n e 
d a y o f t n e a c c i d e n t ne ^er . t o n d u t y a t 7 a . r j i . , a n d s t a r t e d « e s t , 
he f o u n d a o r o k e n r - n l and a o p l i e d so.^e a n g l e o a r s a^a on n i s 
r e t u r n t o S o o i e s k i ~ ? i n f o r m e d o f t n e a c c i d e n t . He a t o n c e 
s t a r t e d e a s t , f o u n d a n o t n e r o r o k e n r a i l e n r o u t e , a p p l i e d a n 
a n ^ L E o a i , a n d t r . en r e a c h e d t h e s c e n e o f t h e a c c i d e n t . 

E x a m i n a t i o n a f t e r t n e o c c u r r e n c e o f t h e a c c i d e n t r e v e a l e d 
t h a t t i c r e i ad o e e n a e q a ^ r e o r e a k a c r o s s b o t i a n g l e o a r s a t 
t n e r a i l j o i n t on t i e n o r t h o r r i g ' i t s i d e o f t n e t r a c k . T n i s 
w a s f o l i o r e d oy s e v e r a l f r a c t u r e s o f t n e r a i l i t s e l f \ i t m n a 
d i s t a n c e o f 4 f e e t o f i t s r e c e i v i n g e n d , a n d o_*e p i e c e a n u t 
5 m c n e s m l e n g t h , n e a r t h e j o i n t , v a s r i s s m 5 . A t a p o i n t 
a o o u t 25 l r c i e s f r o m t h e r e c e i v i n g end o f t n i s r a i l t n e r e v a s 
a s e a " o r e a k m t n e oape o f t ^ e r a i l 9 i n c h e s m l e n 0 t i , t n i s 
beiAf-. an o l d d e f e c t . Tne l e a v i n g e n d o f t i e o r e c e d m g r a i l 
^ a s b r o k e n a t s e v e r a l p o i n t s w i t n m a d i s t m c e o f 4 t i e e t . 

C o n c l u s i o n s 

T h i s a c c i d e n t ^a* c a u s e d b y a o r o k e n r a i l . 

The exi=!t~ jLi.ce and i p or o x i d a t e l o c a t i o n o f t h e b r o k e n r a i l 
i e r e k n o / n n e a r l y an h o u r b e f o r e t r a m N o . 3 l e f t G r e e n B a y 
S h o o s , i t s i n i t i a l t e r ^ i n ^ l on t ^ i s F U B D I V M I O N . I t i a d b e e n 
r e p o r t e d t o t h e d i s p a t c n e r B Y t h e c r e w o f t h e p r e c e d i n g t r a m , 
a n d t h e f a c t t n a t s e v e r a l m e r o e r s o f t h a t c r e „ T ^ i s t i . c t l y f e l t 
t n e j a r o r s h o c k a s t n e i r t r a i l p a s s e d t n i s o o m t and a t t r i o u t e d 
i t t o a b r o k e n r a i l m e v i d e n c e t i n t t h e e a f e t T p o f t n e t r a c k 
' . a s s t i o u = ; l y m p a i r e d . H a v i n g t n i s i n f o r m a t i o n , i t 1 a s t n e n 
t ie r e s o o n s i j i l i t y o f D i s o a t c h e r H „ l d t o s e e t o i t t h a t 
n e c e s s a r y r e p a i r s w r e v a d e a n a u n t i l t h a t \as a c c o . n p l i s n e d t o 
p r o v i d e o t n e r n e c e s s a r y s a f e g u a r d s f o r t r a m .tiove^e i t s 
D i s o a t c n e r H e l d a r o u s e d a n d t a l k e d » J i t n A g e n t 5T t t s a t A o r a r s 
b a t he D I D n o t o r d e r ni 'n on d u t y a n d » h i l e ne s a i d ne v "noted 
t n e s e c t i o n f o r e r a n o u t , A F , e n t B e t t s d i d n o t u i d e r s t a n d t i a t 
he was i n s t r u c t e d t o c a l l h i r r , t n e d i s p a t c h e r n i r i s e l f d i d n o t 
c a l l o u t t n e s e c t i o n f o r e m a n , n o r d i e . he t a k e a n y s t e p s t o ^ 
know d e f i n i t e l y t . i a t ne n a d b e e n c a l l e d . A c c o r d i n g t o t n e 
d i s p a t c u e r ' s own s t a t e - e a t , o n l y t h e a p p r o x i m a t e l o c a t i o n o f 
t h e o r o k e n r a i l h a d o e e n r e p o r t e d , .<no/ ] a ; t i e c i r c u s t a n c e s 
u n d e r w i i c n t n s r e p o r t v a s rnade, he was m b e t t e r o o ^ i t i o n 
t n a n a n y o n e e l s e t o d e t e r m i n e j u ^ t j a t s a f e g u a r d s s h o u l d oe 
o b s e r v e d u n t i l t h e d e f e c t i a 1? *nore d e f i n i t e l y l o c p t e d a i d 
n e c e s s a r y r e p a i r ^ ' r e ^ade , a n d u n d e r t h e c i r c u m s t a n c e s ne 
p ho j I d n e v e p r e s c r i b e d d e f i n i t e l i r i i t s W i t h i n v a a c n l ow s o e e d 

o d ^ i t i o n a l E X O E I S E . He " a r t i e r s t a t e d t l a t t i e d i s o a t c i e r d i d 
n o t o r d e r aim t o g o n d u t y , and he u i i d e r s t o o i *e ">'aE c a l l e d 
m e r e l y a s a n a c c o a p d a t i o a . h n e n he l a t e r v e ^ t t o t a e s t a t i o n , 
a t 7 . 1 5 a . i . , h e f o u n d t n a t t i e s e c t i o n f o r e m a n h a d s t a r t e d 
v e s t a i d t o p a t r o l t . v t j a r t JI n i s c e c t i o n . 
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and tne exorci se ci soecml caution n o rermired. HIE 
responsmility in T 3 I A T T N '.n s , t F U L L Y ^ct ov issuing 
orcer No. 34 w'uci ii of foot c m little t v m ''fr^l,r 

case on to tne c r m c p t m i n 1 o. 3 t .o m c o elate m i or n t m n 
wli: cn m c T ;er. I i nis a o m c s m m , le^vim taeo to D E T N i',e 
.iiat orecautmns \rcre .ecemary to s t+"e u n a T v ove e T 
of tnoIR Troin. 

Tne crei of train No. 3 \ e m aavmed of tnp jmepmce of 
a O R O K E N rail a.ir ite aocroxi iate locatioi, out not n t m t a n d m g 
t m s information t r a m No. 3 aporoacned t m location OJ tne 
broken rail at a mucn nignm Trii° of meed th-n as safi . 
This resulted o J i t l y from a mi milder stand l J.̂  oetmen Bramman 
Stien )f t r a m No. 9, i .10 statad m renoi T ̂ d t:.1 location of 
tne broken rail a= aooat 2 rules ast o± Sooiesm, and 
Dispatcher Held, una didemtooa this d m t m . E E to ie about 1-y 
miles, also m oart oecajse of tne l iterpre !rati m olaced m o n 
tne rord " A B O U T " by Enrn e ifi. Le'ian O^ t r a m No. 3, >«ho 
considered trat a quarter of a mile on cit>r PICU of the 
oomt indicated m tn" order 1 is a m f m e i t .t amtaice 
m t h m n nch to run at Io>. mc^d a.id L O O C oat for t e oroken 
reil. imen tne existence ol tne oroken rail : O C T m o m to 
tne ere/ of t r a m No. 9 an examination to deter i.e tie exta-i t 
of T I E defect a -\L ita exact iooihmn m u l d nave oeen a 
reasonable m e n : tio-. Had t h m m f o r r a f i m m m procured, 
necessary protective camres coild readily nave been provided. 

At tie ti "E of t c acoide it A__d for several days prior 
+ O that time, loi to .oeiaturm mc, ^mailed, at ti'OE o c m g 
28 or 30 decree h e l m zero, a m a nu m. r oi'on-ren rails nad 
ocen retorted. On tie day of tie accme t, in addition to the 
tvo oroken rails involved m tne ecc ' r e T, t_.T. section "ore an 
found U o orom.i rail'7 on U F m m i o i , n c i e O M C E S 13 
miles of r a m tracm T ue iectt JII f o m a ̂  a m o _e helper 
i/.orked from 7 a m . to 1 1 a.m., ni tn'm ; I F no otmr track 
patrol. Jurtrm lore, tne m v e s t m ^ t i m indicated reluctaice 
on tne part of Dippntcner Laid T O call oat t _e A n t or tne 
section foreman, and on t .e pant of both Dirpatcntr Held aid 
Agent 3 e t m T O a m t m telephone, eve I u d c r tne condition 
existn g imr edi itely prior to t .c ocouimice of ti is accideit, 
because of tne additional tmeuee m i e n m u l d oe mcuirod. 
In taie in-tmce tne curt^ilr.; is of o^pe i "'ituTo-i vas carrmd 
to an extmme wiicn wap one of t-e cu^triOwting facmre landing 
up to tne OCCURRPI.ee of T M S acom'e.t. 

Respectfully snbriitten, 

A'. P. 30?J> D, 

E m e c tor . 
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