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Chicago, Milwaukee,

January 12, 1938.

Lanark, Ill.
Collision
Freight

Extra £689 West

£689

Engine backing up
with cut of 35 cars

5"4 Me poho
Tangent

Sleeting

5145 aeme, dark

1 killed

Ste Paul & Pacific

Freight

Extra 8655 East
8655

Engine snoving
caboose and

tank car

Standing

Failure to require a trainman to
cccupy 2 consplcuous position on
the leading car of a cut of cars
becing shoved on a yard trackes
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February 8, 1938.

To the Commisgsion:?

On January 12, 1938, thzre was a collision betwcen tvo cuts
of cers being shoved on a2 siding of the Chicagn, Milveukece, St.Paul
& Pacific Rallrozd at Lanark, I1l., vhich resulted in the death of
one cmployee.

Locatlion and method of operation

This accident occurrec on that pert of the First Digtrict of
the Dubuque & Illinois Division which extends vetween Chicago and
Savanna, Ill., & distance of 13&5.1 miles. In the viciniidy of the
point of accident this is a douhle=trzck line over vihich trains
are operated by timetable, train orders and asn svtomatic block-
siznal system.

At Lanerk thers arc four tracks, desi,nated from south to north
28 cactward main track, westward main track, No. 1 vcst siding and
Noe 2 tracke. Noe 1 track precrellels the vestward mein track and is
4,070 fect long, with its cast switch 215 fect wecst of The center
line of Lanerk atation. Vos 2 track psrallels Noe 1 track extend-
ing 1,336 feet between clearaznce voints, and conncets with Nos 1
track at both cnds, its wost suitch being located 1,479 fect east
of the wcst switch of No. 1 track. From the cost the trecks are
tangent to a point 2,285 fe:st west of Lanark stotion, followed by
a 1° curve to the south 837 feot long =nd a tangent more than a
mile longe The accident occurred on line 1 track abhout 1,648 feet
viest of the cast siding-switchy in thie vicinity thc track is level.

A special instruction in the tincteble placeg the wectward
main track within yard limits from a point 3,700 fect ecast of the
station to the west switch of liose 1 tracke.

Rule 24 of the operating depariment provides that vaen cars
are pushed by an engine, except vhen chifting or making up trains
in yards, a white light must be ciagplayed on the front of the
leading car by night, and rule 103 provideps that in similor cir~
cumgtances g trainman must taeke a conepicuous vosition on the
front of the leading care. Rule €04 provides thot engines and
carg nust be moved on yard tracks only as the way is ceen or known
to be clear. Rule 905 provides tnat vhen svwitchiing &t stationg
or in yards vhere cngines moy be vorking at btoth ends of a track
movements must be mande carefully, =nd arrongemente must be made
vita other creus fto gusard oxcinet sccident.
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AT the time of the accideat, which occurred about 3:45 a.l.,
the westher was dark and cloudy, with s strong ind vioving light
gnov and rain from the northwest,

Degcrintion

Extrs 8655, =zn east-bound frei1 ht train, consisted of a
caboosey hauled by cngine 8655 backing up, and was in cherze of
Cenductor Herris and Engincmen Cassclberry. Thig trein lcft
Sevannay at 2:25 s.m., according to the train sheet, ond at 3:21
gelMs 1% arrived &t Lansrk, 17.0 miles csst of Savanna, vhere it
crossed over to the wegtnrd main track and then headed in to
clear 2t the cast cnd of Nos. 1 tr.ock to =wailt the arrival of
Extra 8639 from the cast with csrsg for Nahant, Iova, which Extra
8655 was to pick upe. After Extro 8558 passed, engince 8655 shoved
the caboose westisrd on Noe. 1 track a short distznce and coupled
to an empty tank car. It then started to shove ghead agaln but
nad gone only a short distance hen it bscame involved in a col-
lision with a cut of ccrg boing shoved eastward on Noe 1 tracks

Extra €639, a west-bound fr.ight train, consisted of 45 cars
and a cabooce, and was in charge of Conductor Wobig and Engineman
Woodwarde This train passcd Lonark depot at 3:34 oemsy according
to thc train sheet, with ingtructions to set out 23 loaded cars,
locatcd behind the hced 12 cars, and also to pick up a car of
merchandise that vas standing on Nos 2 tracke. The train stopped
on the westward main track at the west gwitch of Nos 1 track and
a cut weg made bchind the thirty-Tifth care. While thece cars
were belng shoved esstward on Nos 1 track at a speed of about 3 or
4 miles per hour the cast car in the cut struck the west end of
the cut of cars being handled by encine 8655,

As a result of the collision the bottom frare to-ether with
the clstern of the empty tank car was 1ifted from fthe trucxs and
vas Tcelegcoped into the sooden body of cuboogse 01516 Tor nracti-
cally 1ite entire lengths the stove in the cabooge overturned and
the vwreckage caught fires Botn trucke of the tank car were jammed
acsainss the west Cra bar of the coboosae. Engine 8655 vag not
dcrailcd or damaced. Only the lcad truck of the east car in the
cut of cars being cet out by Extro £630 vas derailcds The
cmoloyec killed vrog the conductor, wao vag in canocoge 01515

Summary of evidence

Engineman Casselocrry, of Extra €665, stated that Lis engine,
vith a caboose coupled shead, stood in the clear ot the east end
of Noes 1 track awsiting the srrivsel of Extra 8689 gond sbout 10
minutes after that ftrain had passed higs engine moved gslowly ahead
a distance of 5 or 8 car longths vherce they coupled to the empty
tenk car, and then continued westivord on No. 1 track at a speed of
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about 3 or 4 milzs per houre. After slowly shoving the empty

tank car azbout three car lengths the brakeman on the front end '
of the tank car gsve him a three—car signal by means of a lighted
lantern, and almogt immediately afterward gave a stop signal.

The engine was shut off at the time and the stop was made promptly;
almost immediately the collision occurred. Vigion was obstructed
to some extent by the wind-blovn snowe. The headlight on his
encine vias extinguiched, hut the classification lights on the front
end were burning. He vas opersting his cengine at a low rate of
spced in accordance vith hand lantern signals given by the brake-
inlciols

Fircman Haberbush, of Extrs 8655, stated that he was main-
ta1n1n5 a lookout szhead from the left side of thc enginc cab, but
nig vision wag restricted by weather conditicns anc smoke and

o
gteam blowing down on his side. He zaw the markcrs on the caboose
which was standing cn thc nalin track to the west of his cngine,
put did not know how fs vay the caboose gtood, aluhoumh he esti-
meted She distance at 12 to 15 car longths. He did not see any
member of the crew of Extra 4659 on thb leading car of the cut
being vecked egstrard on Noe 1 track, nor any lighted lantern on
thet cut of carse. He egtimsted that they had moved ghout two car
longths after coupling to the tank car vhen the sccident occurred
anc. th.i1r gpecod rzc gxout 2 or 3 miles per hour,

Flagmsn Vesely, of Extra 8655, stated that alter Extra 8689
arrived at wancrk his conduccor informed him that some switching
was to be (one. and ingtrucied him to couvle to the tank car and

then to *hco Ui in. Hig cngine ghovedl the cabooses vestwerd a
ghort disv-n » on Noe 1 trsck and counled to the cnpty tank car

and he thia Hoeri=d the 1oe2ding end of the tenk car on TShe north,
or enginerarts cide, and zave a proce:d gisnal with his lighted
wnite lantcrne. After moving =hroad ~novt three car lengths and
3 miles per hour, he sow the cut of

2 vhercupon he <ave his engine=-
wed it immne kl“ucly with stop
org rere noving toward him; his
21en the collision occurvcds He
T of the lecadinzy cer of the
othecr cut of cars, nor any 1i&ht splayed Therconae The alr was
coupled between hl" enryine and cah ouc, hut not iato the tank car
He wasg f501ng the storm and the sao interfered vath vision. H
did not know vhethes hig conductor had any underatending with the
other crev gbout roth crews 1rorking from opposite c¢cnds of the yard
at the same time. He did nct knor that Extra 868% rvag still at
Lanark vhile his engine tvas movinq wertward, and althoush it was
usuel to find the set-out cars at the west end of Nos 1 Track he
vas mzking the movem:ont prepared to find them at any point. During
this movement the conductor ivas in the caboosgse

]

~

atteining a cpced of »

cora about threc car 1o
man a "thrcec—car" sicn
gignals vhen he notzccd the
train had practicnlly stopps
did not sce anyon: riding %
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Head Brakeman Layman, of Extra 8€5f5, gstated that after the
cabooge coupled to the tank car on No. 1 track he ot on the
gtep at the northeast corner of the caboose, After moving west-
werd slowly for about three car lengthg the collision occurred;
he thought their cut of cars was stopped at that times Other
staotements made by the hcad brakeman were similar to those made
by the flagman,

Conductor Wobig, of Extra 6689, stated that the alr brakes
were tested at Milwaukee and found to be 100 p=arcent operative.
The thirteenth to thirty-fifth cars, inclusive, in his train were
to be set out on No. 1 track at Lansrk, and as he had instructlons
to pick up a car from No. 2 track at that place, 1t was necessary
to shove the set-out cars to clrer No, 2 track, vhercas usually
they were placed to Jjust clear *hc main track. Upon arrival at
Lanark the head brakeman made ths cut and the head cend was pulled
westward on the maln track over the wesgt svitch of Nos 1 track
and then backed in on that track. Conductor Woliig voe on the
north side of No. 1 track ezst of No. 2-%track g-itch and when
the cut nad reached & roint on track No. 1 sbout 4 or & car
lengths west of vhere he was standing he zlanced toward the east
to sce i1f sny movement was being made by the cngine vhich had
been standing at the cast cnd of No. 1 track, buvt dic not see any
lantern gsignals or lights of 2ny kinde He then placed nimself
vhere he could gee hig head brakcman and hig flccman, and the
cars continued to move into No. 1 track at a speed of 4 or 5
miles per hour. When the collision occurred his train stopped
almost immediately. No rider was on the leading cor of the cut
being shoved into No. 1 treack, and while thig wvas not in accord-
ance vith the rulecsg, it sncmed sefe to make the movenent without
8 rider since he had noted that Noe. 1 track was clcar castward a
sufficient distance to accommodste Th:z cut being placed upon it
w1 thout reaching the tank car alrcady on that trecks. He was also
depending upon the fact that it was ucual Tor thc pick-up cngine

to mekc no moves untll the delivering troin had Geparteds At
Lanark the westward main treck 1s within yard linits and his
cntirc crew was avallable for making tho sct-out movenent. He

had made no arrangcmcnts "ith the creovy of Extra 8655 regarding
the movements he intended to moke.

Head Brakeman Schultz, of Extra R£89, stated that he rode
the cut of cars basck in on Noe. 1 track for ahout 10 cer lengths,
then dropped off where he would be in view of hig cniincman, also
of the conductor and the flagman vho were in the vicinity of No.2Z2-
track switch. The speed of the cut wsg about 5 or S miles per
hour when he. glighted; then he signalled his enginenan to dow down
and the speed was reduced to ahout 3 or 4 miles per hours At all
fimes visibility was good for seeing 1lizhted signalss
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The statement of Flagman McGarry, of Extra 8639, was similar
to thet of Conductor Wobig and Head Brakeman Schultz resarding the
movements made at Lanark. He did not ride the leading car into
Nos 1 track because his survey of that track had convinced him
that there was plenty of room for the cars to be get outs He has
mgde similar moves in the same manner many timess

Discugsion

The evidence indicates that a short time after Extra 8689
passed the east end of No. 1 treck, the crew of Extra 86535 started
to make up its train from the cars sct out by Extra 863%. Engine
8655 shoved the cahoose westward several cer lengths and coupled
to an empty tank car standing on No. 1 track, after vhich the
vestward movement was continued for about 3 or 4 car lenzths at a
speed of about 3 miles per hour when the brakeman »iding the lead-
ing car noticed cars about 3 car lengths distante. He gave the
engineman a "thres-car" signal, and folloved it immediately with a
stop signel when he saw that the cars were moving towards him.
Engine 8655 and the cabooge and tank car to which 1t ves coupled
werc stopped wvhen the collision took place.

Extra 8689 was shoving a cut of 35 cars eastward on Noe« 1
track at a speed of 3 or 4 miles per hour, with neither a rider
nor a light on thec leading car. The rear 23 cars in tnis cut
wvere to be left on Noe« 1 track and ordinarily ‘ould have becen left
Just clear of the main track, but on this occasion og Extra 8689
was to pick up one car from No. 2 track it vwas necessary to place
the set-out carg to clear that track. Although the crcw of Extra
8689 knew that the movement was not being made in the manner re—
gquired by the rules, thecy thought that it could te made safely by
stetioning the membergs of the trsin crew at advantageous nositions
on the ground, and thcy were also inTlucnced by the fact that it
is usuel for the pick-up ocngine to remain stetionary until the
declivering train has dcparted.

It is probsble that the accident vould have been averted had
the requirements of the rules applicable to movements on the
tracks involved been obeyed, end it 1s possible that compliance
with the requirements of the timetable rule forbidding the hand-
ling of cabooses becween engines and freight cars during switching
operationg would have prevented the fatality.

Conclusion

This accident was caucged by failure to require a trainman to
occupy a conspicuous position on the leading car of a cut of cars
being shoved on a yard tracke.

Respectfully submitted,
We Jeo PATTERSON
Directors
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