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SUMITARY

Rallroad: Cnicago, Milwaukee, St. Paul
and Paciflc

Date: February &, 18946
Locatlon: New Lisocn, Wis
Kind of accldent: Rear-end collislon.
Tralnes 1nveolved- Frelgnt : Passenger
Traln nurmbers: 272 s 256
Engine numbers: 1285 + 820
Consist: 42 cars, caboose ' © cars
Estimated speed- Standing : 20 m. p 0.
Operation- Timetable and traln orders, and .

manual~block system for follewirg
movements only

Track: Sinrle; 2°30' curve; level
Weatner: Histing

Time:" 1230 a. m.

Casuslties: 1 killed; & 1injured

Causge: Fallure of tne railroad to provide

adequate safeguarde for the nove-
ment of tralns inveclved

Recommendaticon: Tnat the Chicago, Milwaukee, St Paul
and Paclfic Rallrond Company estab-
llsn an adequate block system on the
line on wvnicn thls acecident cccurred
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)
INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2972

IN THE MATTER GF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

CHICAGO, MILWAUKEE, ST PAUL AND PACIFIC
RATLROAD CCMPANY

Marcn 7, 1946.

Accldent near New Lisbon, Wis., on February 5, 1946, caused
by fallure of the railroad %o provide adequate safe-
guards for tne movement of tne trainse involved.

1
REPORT OF THE COIRMISSBION

PATTERSCHN, Commlssioner:

On February 5, 1946, tnere vas a rear-end collision be-
Tween a frelgnt train and a passenger train on tne Cnicago,
Milwaukee, 5t. Paul and Paclfic Raillroad near New Lisbon,
Wis., wnich resulted in the deatn of one train-service em-
ployee, and tne injJury of two passengers, two rallway mail
clerks and two traln-service employees.

™

lunder autnority of section 17 (2) of the Interstate Com-
merce Act tne above-entltled proceeding was referred by tne
Commission to Commissioner Patterson for consideration and
disposltion
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Location of Accident and Metnod of Operation

This accldent occurred on that part of the La Crosse &
River Dlviaicn extending between Wgusau and New Llsbon, Wis.
91.6 mlles, a single-track llne, over wnicn trains are operated
by timetable and train orders, and a manual-block system for
followlng movements only. The accldent occurred on tne maln
track 90.69 mllea east of Wapsau, at a point 0.91 mile west of
tne statlon at New Llsbon. From the west tnere 1s a tangent
sbout 10 miles 1n lengtn, walcn 1s followed by a 2°30! curve to
tne right 105 feet to the polnt of accident and 443 feet ecast-
ward Tne grade for easst-bound tralne varles between 0.10
percent and 0.50 percent descending 1.19 miles, tnen 11 1s level
206 feet to tne point of accldent and 694 Teet eastward

Cperating rules read in part as follows:

DEFINITIONS.

w ¥ %

Restricted Speed.--Proceed prepared to stop
snort of traln, obgtructlon, or anything tnat
may reduire the speed of a traln to be reduced.

11. A train finding a fusee burning red on
or near ite track must stop and extlingulsn the
fusee, and may tnen proceed prepared to stop
snort of traln.or obsgstruction wilitnin thne first
rnlle

14. ENGINE '"HISTLE SIGNALS

% W%

Tne signsels prescribed are illustrated by "o
for snort sounds: " " for longer gounds ¥ % ¥

B % 3
Sound ' Indication.
* % @
(c) 000 Flagman protect rear of train.
(a) Flagmen may return from west
or soutn, as prescribed by
Rule 99.
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15. Tne explosion of two torpedoes is a slg-
nal %o proceed at restricted speed for one mile
Tne exploslicn of one torpedo will indlcate tne
same a8 two but the use of two i1s required.

®* O 9

35. Tne followlng signals will be used by
flagnen:

% W

Nignt signale-A red lignt,
Torpedoes and Fusees.

85-71. A train ls superior %o anotner train
by rignt, class or directlon.

L

5-72 Trains of tne first clase are superior
to tnoee of tne segond; % ¥ ¥

* o 4

86  Unless otherwlse provided, en inferior
train must be clear at tne time 2 superlor traln
1n tne same directlion is cue to leave tns next
setation In trne reer wnere time 1s snoin.

89. Wnen a traln stops under clrcumstances 1n
wnlcn 1t may be overteaken by anotner traln, tne
flagman must go beck lmmedietely witn flagman's
gignals o sufflclent distance to insure full vro-
tectlion, placing two torpedoes, end waen necessary,
in addltlon, displaying lignteé fusges  When re-
called and safety to the trein will permit, he may
return

When tne conditlons require, ne wlll leave tne
torpedcoces and a lignted fusee

* %

Speclal instructlons gevernling tne hHlocking of following
tralns read in part =zs fcllows:

* % ¥ gperators must display train order signel
imnedlately after tne devarture of a traln and not
permit any trailn to follow until such train aas
passcd tne next open tralin order office, or e 1is
autnorized to dec so by tne train dispatcher

L R
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¥ % % thne trailn dispstcner will not authorize
an operator to merrit a train tc follow a traln
untll taat traln nas passed tne next open offlce
unless one or more closed statlons intervene, in
wnich cese tre followlng traln ney pe released
after at least 10 minutes nave explred a2fter the
departure of tne traln with a traln order in the

followlng form: .
"No. left ab M and nas
not passed (train) mey proceced

prepared to ston gnort of train anecad."

# %

At tac time of tne acecident tne manual block involved ex-
tended between Wleconslin Rspids and New Lilsbon, 45.3 mlles

Tne maximum suthorized speed for passenger tralns 1s &5
miles per nour.

Description of Accldent

No. 272, an east-bound seconé-class freigat train, consist-
ing of englne 12885, 42 cars and a caboose, departed rrom Wisconsl
Fapide, tne last open officc, at 9:43 p. m., 2 aours 13 minutes
late, and stopped abcout 11:20 p. m. on the main track, wlth the
rear end standing C.S1 mile vest of the statlon at New Llisbon
About 1 hour 10 minutes lester tne rear end was struck by No. 286.

No. 286, e&n east-bound first-class passenger tralrn, con-
slsted of engine 820, two express carg, onc coacn, one mail-
exprecs car, one sleeping car and onc cafe-parlor-solarlum car,
in tne order named. Tnec secend cor wag of steel-underframe
constructlon, and tne remainder wvere of all-stesl construction.
At Wisconsln Rapids the crew recelved coples of trailsn crder No.
33 readlng as follows:

No 272 left Wisconsin Raplds at 943 PM
nae not arrived at Keuw Lisborn No 256
may proceed prepared to stop snort of
train anead.

lNo. 256 departed fror Wisconsin Raplds at 10:46 p. m., & minutes
late, and walle moving 2t an estimated specd of 20 mlles per
nour 1t siruck No 272

The caboose and the rcar three cars of No. 272 and the en-
gine of No. 255 were deralled. The englna of No. 256 stopped
practically uprlgnt and in line wita the track, witn tane front
end 151 feet east of tne point orf colllsion. Tne ecabooss and
tne second car anead of tas caboose of No. 272 were demollshed.



Tne remainder of tne derelled equipnient was considerably damaged

It vas mistirg at tne time of thne accldent, wnicn occurred
gobout 12:30 a m

Ine ccnductor of Mo, 272 vas gilled. Tre engineer and tne
fireman of "o. 296 were 1rnjured

During tne 30-day period preceding tre day of the accident,
tne aversce dally movement in tne wvicinity of thne polnt of
accldent mras 7.4 trains.

Discuasion

No. 272, an east-bound secord-claoss freignt train, stopped
goout 11:20 p m., witn tne rerr end ctanding 0.91 mile west of
tne station at Wew Lisnon. Abcut 1 rour 10 minutes later, wnille
tnis train was walting Tor sutnority from tne yardmaster to
enter a yard track or tinleca it coulde cleer Tor lio. 258, an east-
bound first-class passenger traln, tre —ear cnd was struck by
No 25€. Tne latter troain vss due to leave Souvtn Vecedan, 11.3
miles weel of New Lishon end tre last statlon weatward wnere
time is snown, et 12+18 a m  Under tae ruleg, NMo. 272 was re-

qulred tc be into clear =t Mew Lisbon not later tnan 12°+°18
a m., wut 1f 1t could not clear oy tnat tims the crew was re-
gquired teo furmlsn orotectlion agelnst No. 256

Wnen No. 272 stopoed, tns engineer soundec¢ Ire englne
walstle signal for tne fla-marn tc "rovide protectlion Tre flag-
man proceeded westward a distance of aoovt 00 feet to furnish
flag protectlon. Tae mar-er lar~s on tae caboose were llgnted
and displayed red to Snz rear. About 12-°28 a. m. tne zngineer
recelved autnority for tane trein to enter & 7ard track, and ne
scunded tne enginc wnistle sicnal Tor tne flagman to return.
Tnen tne flagman placed 2 llgnved 10-minute Tu=scc on thnce track,
anid nrocceded eastwersd He 29¢ resacned a ooirt ebout 100 fect
eact of tie cabecese and vas gi- ag slgnals wlts g ligated wnife
lantcra feor als treir %o procccd tiorr nd saw toc reflection of
tac neadlieont of an enoroccaing tralr about 1,5C0 fect westward.
Tnen ne ren ucstward and wes glving stop slgnels wita a lignted
red lantern from a veint aboat 1070 fcet weet of ais caboose
wnew tnc englne of 'o. 283 passed aim. Tre collision cccurred
15 ninutes aftcr Ncoc. 272 wes reduired to te 1nto clear at MNew
Lisbor Zeor llo 258 Aftcr tnc rccident, a partly burned fusee
was found 243 feet west of the point wrere tne occldent occurred
Exanination of tne fusez indiceted tnat 1% nzd burned about 1
minute 20 seconds Tne flagmen of wWo. 272 identifled tnls fusee
as lne one ne llgnted prlor to tne colllsion, and ae saild taat
1t was burning wnen Sne engine of No. 256 pessed 1t Tre con-
ductor of VMo. 272 was 1n the caooose when tne collislon occurred,
and re wrs killed |

As Tlc. 266 wes approacnlrg tne point wnere tne accident
ocevrred tne epeed was sbout 50 rales per nour The neadlignt
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wes lignted brigntly and tine englnemen were nalntaining e look-
out enead. The brekes rad functioned properly at 11 polnte
waere used en route. Wnen tre englne was about 3,000 feet west
of tne point of accldent tne englneer made a 12-pound breake-pipe
reduction, wnilcn was not relessed. o warning signel was seen
or neard untll tne englne was about 600 fest west of tne polnt
winere trhe collision occurred. Tanen thne englnemen saw, simul-
tareously, a lignted fusee and tne lipnted red merker lemps of
tne preceding traln. Tane englneer immedintely moved tne brake
valve Lo emergency position. Tne speed of No. 236 was about 20
miles per nour wnen the collleion occurred.

Tne block system in effect in ftnls territory is inadequate
Under tne speclal instructions governing tae blockling of follow-
Ing trains = passenger train may be permitted to enter s block
tnat 18 occupled oy a nreceding trealn when autnorized by train
order The train order eutnorlzing No. 226, a2 passenger train,
to enter the block involved, wnlch extended between Wlsconsin
Rapids and New Lisbon, 4G.3 mlles, required tals traln to pro-
cced witnin tne block prepered to stov snort of o trein anead
&% any point betwsen tnese stetions. Tnis order wes not ad-
dressed to tne crew of tne preceding train. The train order
contailned aleo tae information tnat tae preceding trein nad
departed from Wisconsin Raplds, 48.39 miles irest of the point
wnere tne accident occurred, at 29443 p. m. No. 268 deperted
from Wisconsin Raplds at 10:46 p. m. Under an adequate menual
Dlock system a passenger train vonld not be permitted tc enter
an occunied block, and nad sucn a system been ip effect tnis
accldent could neve been prevented.

Causge
It 1s found tnat thie accidert was caused by fallure of
tne railroald to provide adequatc salcguards for the movement
of the trains involved

Recommendatlon

It 18 rccormended tnat the Cnicago, Milwaukee, St. Psul
and Paciflc Rellroad Compsany establisn an adequate block gystem
on tre line on wnlen tnis accldent occurred.

Deted at Wasnlngton, D. C., tanls seventn
day of Marcn, 1946.

By tne Commissicn, Commissicner Patterson.

W. P. SARTEL,

(SEAL) Secretary.






